AGREEMENT TO FURNISH PROFESSIONAL CONSULTING SERVICES
ASSOCIATED WITH THE CITY OF REDLANDS’ NEW SAFETY HALL PROJECT

This agreement for the provision of professional consulting services associated with the
City of Redlands’ new Safety Hall Project (“Agreement”) is made and entered into this 9th day
of August, 2010, by and between the City of Redlands, a municipal corporation (“City”) and
Kosmont & Associates, Inc. doing business as Kosmont Companies (“Consultant”). City and
Consultant are sometimes individually referred to herein as a “Party” and, together, as the
“Parties.”

In consideration of the mutual promises contained herein, City and Consultant agree as
follows:

ARTICLE 1 - ENGAGEMENT OF CONSULTANT

1.1 City hereby engages Consultant to perform specific professional consulting services (“the
Services™). The Services include, but are not limited to, tools identified in Exhibit “A,”
which is attached hereto and incorporated herein by this reference

1.2 The Services shall be performed by Consultant in a professional manner, and Consultant
represents that it has the skill and the professional expertise necessary to provide the
Services to City at a level of competency presently maintained by other practicing
professional consultants in the industry providing like and similar types of Services.

1.3 Consultant shall comply with all applicable Federal, State and local laws and regulations

in the performance of its obligations under this Agreement including, but not limited to,
the Americans with Disabilities Act and the Fair Employment and Housing Act.

ARTICLE 2 - RESPONSIBILITIES OF CITY

2.1 City shall make available to Consultant public information in its possession that may
assist Consultant in performing the Services. City shall also provide reasonable access to
City facilities, as required by Consultant to perform its Services.

ARTICLE 3 - PAYMENT AND NOTICE

3.1 The total compensation for Consultant’s performance of the Services shall be One
Hundred Fourteen Thousand and Two Hundred dollars ($114,200).

3.2 Consultant shall submit monthly invoices to City describing the work performed during
the preceding month. Consultant’s invoices shall include a brief description of the
Services performed, the dates the Services were performed, the number of hours spent
and by whom, and a description of reimbursable expenses, if any. City shall pay
Consultant no later than thirty (30) days after receipt and approval by City of



3.3

Consultant’s invoice, provided the Services reflected in the invoice were performed to the
reasonable satisfaction of City in accordance with the terms of this Agreement.

All notices shall be given in writing by personal delivery or by mail. Notices, sent by
mail should be addressed as follows:

City: N. Enrique Martinez
City Manager
City of Redlands
P.O. Box 3005
Redlands, CA 92373

Consultant: Larry Kosmont
Kosmont & Associates, Inc.
dba Kosmont Companies
865 South Figueroa Street
35™ Floor
Los Angeles, CA 90017

When so addressed, such notices shall be deemed given upon deposit in the United States Mail.
Changes may be made in the names and addresses of the person to who notices and payments are
to be given by giving notice pursuant to this section.

4.1

5.1

5.2

5.3

ARTICLE 4 - PERFORMANCE OF SERVICES

Consultant shall perform the Services in a prompt and diligent manner and in accordance
with the schedule set forth in Exhibit “A,” entitled "Scope of Work ."

ARTICLE 5 - INSURANCE AND INDEMNIFICATION

Insurance, Generally. All insurance required by this Agreement shall be maintained by
Consultant for the duration of its performance of the Services. Consultant shall not
perform any Services unless and until all required insurance listed below is obtained by
Consultant. Consultant shall provide City with certificates of insurance and
endorsements evidencing such insurance prior to commencement of the Services.

Workers’ Compensation and Employer’s Liability. Consultant shall secure and maintain
Workers” Compensation and Employer’s Liability insurance throughout the duration of
this Agreement in accordance with the laws of the State of California, with an insurance
carrier acceptable to City.

Hold Harmless and Indemnification. Consultant shall defend, indemnify and hold
harmless City and its elected officials, employees and agents from and against any and all
claims, losses or liability, including attorneys’ fees, arising from injury or death to
persons or damage to property occasioned by Consultant’s and its officers’, employees’
and agents’ sole negligent acts or sole negligent omissions in performing the Services.
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Comprehensive General Liability Insurance. Consultant shall secure and maintain in
force throughout the term of this Agreement comprehensive general liability insurance
with carriers acceptable to City. Minimum coverage of One Million Dollars ($1,000,000)
per occurrence and Two Million Dollars ($2,000,000) aggregate for public liability,
property damage and personal injury is required. City shall be named as an additional
insured. Such insurance shall be primary and non-contributing to any insurance or self-
insurance maintained by City.

Professional Liability Insurance. Consultant shall secure and maintain professional
liability insurance throughout the term of this Agreement in the amount of One Million
Dollars ($1,000,000) per claim made.

Business Auto Liability Insurance. Consultant shall secure and maintain business auto
liability coverage, with minimum limits of One Million Dollars ($1,000,000) per
occurrence, combined single limit for bodily injury liability and property damage liability
throughout the term of this Agreement. This coverage shall include all Consultant owned
vehicles used in connection with Consultant’s provision of the Services, hired and non-
owned vehicles, and employee non-ownership vehicles. Such insurance shall be primary
and non-contributing to any insurance or self insurance maintained by City. City shall be
named as an additional insured.

ARTICLE 6 - CONFLICTS OF INTEREST

Consultant covenants and represents that it does not have any investment or interest in
any real property within the City of Redlands which would be affected in any manner or
degree by the performance of Consultant’s Services. Consultant further covenants and
represents that in the performance of its duties hereunder, no person having any such
interest shall perform any Services under this Agreement.

Consultant agrees it is not a designated employee within the meaning of the Political
Reform Act because Consultant:

A. Does not make or participate in:

(1) the making or any governmental decisions regarding approval of a rate,
rule or regulation, or the adoption or enforcement of laws;

(i)  the issuance, denial, suspension or revocation of permits, licenses,
applications, certifications, approvals, orders or similar authorizations or
entitlements;

(i)  authorizing City to enter into, modify or renew a contract;

(iv)  granting City approval to a contract that requires City approval and to
which City is a party, or to the specifications for such a contract;



6.3

7.1

7.2

7.3

7.4

7.5

7.6

v) granting City approval to a plan, desi gn, report, study or similar item;

(vi)  Adopting, or granting City approval of, policies, standards or guidelines
for City or for any subdivision thereof.

B. Does not serve in a staff capacity with City and in that capacity participate in
making a governmental decision or otherwise perform the same or substantially all the
same duties for City that would otherwise be performed by an individual holding a
position specified in City’s Conflict of Interest Code under Government Code section
87302.

In the event City officially determines that Consultant must disclose its financial interests
by completing and filing a Fair Political Practices Commission Form 700, Statement of
Economic Interests, Consultant shall file the Form 700 with the City Clerk’s office
pursuant to the written instructions provided by the City Clerk.

ARTICLE 7 - GENERAL CONSIDERATIONS

In the event any action is commenced to enforce or interpret any of the terms or
conditions of this Agreement the prevailing Party shall, in addition to any costs and other
relief, be entitled to the recovery of its reasonable attorneys' fees, including fees for use
of in-house counsel by a Party

Consultant shall not assign any of the Services to be performed under this Agreement,
except with the prior written approval of City and in strict compliance with the terms,
provisions and conditions of this Agreement.

All documents, records, drawings, designs, cost estimates, electronic data files, databases,
and other documents developed by Consultant pursuant to this Agreement, and any
copyright interest in such documents, shall become the property of City and shall be
delivered to City upon completion of the Services, or upon the request of City. Any reuse
of such documents and any use of incomplete documents will be at City’s sole risk.

Consultant is for all purposes an independent contractor. Consultant shall supply all tools
and instrumentalities required to perform the Services. All personnel employed by
Consultant are for its account only, and in no event shall Consultant or any personnel
retained by it be deemed to have been employed by City or engaged by City for the
account of, or on behalf of City.

This Agreement may be terminated by either Party, in its sole discretion and without
cause, by providing ten (10) business days’ prior written notice to the other Party
(delivered by certified mail, return receipt requested) of intent to terminate.

If this Agreement is terminated by City, an adjustment to Consultant’s compensation
shall be made, but (1) no amount shall be allowed for anticipated profit or unperformed
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services, and (2) any payment due Consultant at the time of termination may be adjusted
to the extent of any additional costs to City occasioned by any default by Consultant.

Upon receipt of a termination notice, Consultant shall immediately discontinue all
services affected, and within five (5) business days of the date of the termination notice,
deliver or otherwise make available to City, copies (in both hard copy and electronic
form, where applicable) of any data, reports, estimates, summaries and such other
information and materials as may have been accumulated by Consultant in performing
the Services required by this Agreement. Consultant shall be compensated on a pro-rata
basis for work completed up until notice of termination.

This Agreement represents the entire agreement and understanding between the Parties as
to the matters contained herein, and any prior negotiations, written proposals or verbal
agreements relating to such matters are superseded by this Agreement. Any amendment
to this Agreement shall be in writing, approved by City and signed by City and
Consultant.

This Agreement shall be governed by and construed in accordance with the laws of the
State of California.



IN WITNESS WHEREOF, duly authorized representatives of the City and Consultant
have signed in confirmation of this Agreement.

CITY OF REDLANDS

Attest:

Sam Irwin, City Clerk

KOSMONT & ASSOCIATES, INC.
dba KOSMON}; g?OMPéylES

{;“ o 7 ) f i / §
. S

By,

&

,/«/ Larry Kog?}:é}ﬁ, PreSident & CEO
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August 9, 2010 (Updated from Original Scope of Work dated January 26, 2010)

REDLANDS SAFETY HALL
SCOPE OF WORK-- PHASE | - PART B (Annotated with Phase 1 A Tasks)

Kosmont Companies (“Kosmont") is pleased to present this Scope of Services for Phase | Part
B, site selection for the new Redlands Safety Hall (“Project”). The Kosmont Team includes Roth
+ Sheppard Architects and Newport Real Estate Services, Inc. ("NRES"). The primary objective
is to identify possible sites for the new safety hall that are consistent with the criteria determined

effectuate the timely and cost effective delivery of Redlands Safety Hall. As part of the site
selection parameters, The Kosmont Team will evaluate sites that are topographically
appropriate and within the geographic city limits and parameters established in the needs
assessment prepared in Phase | Part A. Feedback from both the community and City will be

2

important components of the site selection process.

A preliminary market review prior to Phase 1 Part A, identified approximately one dozen
opportunities, Based on Phase | Part A work the search is for topographically and geometrically
appropriate sites that are within the parameters of the needs assessment and within the
geographic city limits. Phase | Part B would Identify and confirm sites that meet the relevant
criteria as set forth in Phase | Part A work, which we will further screen and review to hone
down to three primary alternatives.

The primary deliverables for the Phase | - Part B Scope of Services are:

1. Identify and evaluate relevant opportunity sites with the intent of selecting up to three primary
site alternatives which will be compared applying both subjective and objective criteria as
appropriate.

2. Involve city and community leaders in key stages of the process to achieve broad based
awareness and support

3. Recommend preferred site(s) for the development of new Safety Hall and provide potential
financing and transaction strategy with implementation schedule and next steps

Note: The following Scope and attached budget are based on evaluating relevant opportunity
sites. An increase or decrease in the number of evaluated sites may impact the total budget.

Tasks for Scope of Services are as follows:

1. Implementation of Updated Needs Assessment

1. Determine planning and design criteria for site selection and evaluation for:
* Vacant sites
* Existing facilities- both City and non-city owned
2. Present overview of preliminary findings and elicit site selection preferences from City
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Deliverables:

* Introductory workshop for discussion of preliminary findings
* Summary memorandum outlining the planning and basic design criteria for site
evaluation and selection (“Site Selection and Evaluation Criteria®)

2. Site Selection and Initial Evaluation

-t

Identify and confirm opportunity sites that can be used as potential sites for the location
of the new Redlands Safety Hall

Prepare preliminary site background for opportunity sites

Conduct preliminary site evaluation based on Needs Assessment as well as Site
Selection and Evaluation Criteria

Shortlist up to three primary alternative sites based on preliminary evaluation

Prepare draft report to include review and preliminary evaluation of relevant opportunity
sites and primary alternative site selection

Tour identified opportunity sites (with staff involvement)

Present to City Management the preliminary evaluation of opportunity sites with three
shortlisted primary site alternatives according to priority

N s

Deliverables:
e Preliminary site analysis drawings of opportunity sites
* Draft Report with text and graphics that compares and evaluates identified
sites, and shortlists three primary site alternatives for further evaluation
* Presentation to City Management on evaluation and selection of primary site alternatives

3. Needs Assessment: Site Selection Criteria

1. Prepare preliminary site diagrams illustrating the updated space program requirements

2. Conduct community workshop to facilitate public discussion of revised needs
assessment and updated space requirements

3. Present to City Management the updated Site Selection and Evaluation Criteria,
including future program requirements.

Deliverables:

. Preliminary space need requirements site diagrams
Community Outreach to discuss needs assessment and space need requirements
Presentation o City Management on needs assessment and space need requirements
Updated Site Selection and Evaluation Criteria,

4. Site Evaluation and Preliminary Financing/Transaction Structure with Next Steps
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. Conduct preliminary physical evaluation of primary site alternatives to assess

construction of new building versus potential of conversion of existing building into new
Safety Hall

2. Prepare initial budget for design and development of Safety Hall for each of the primary
site alternatives

3. Conduct site specific evaluation and comparison of primary site alternatives and assess
them in terms of various factors including but not limited to potential to satisfy existing
and projected needs, cost of development, timing, and stakeholder support

4. Develop a cost-benefit matrix detailing the advantages and disadvantages of each site
alternative for suitability as the potential location of Safety Hall

5. Recommend preferred site(s), based on the above evaluation, best suited for the
development of Safety Hall based on design and cost considerations, City's objectives,
stakeholder support, and ability of site(s) to meet the projected space requirements

6. Gonduct community workshop for public discussion of preferred site(s) selection

7. Present evaluation of up to three primary site alternatives with preferred site(s) selection,
to City Management

8. Develop budget for design and development of Safety Hall on the preferred site(s)

9. ldentify and evaluate potential finance and transaction structure for design and
development of Safety Hall on preferred site(s)

10. Prepare final report that includes preferred site selection, finance and transaction
structure strategy and implementation schedule with next steps.

Deliverables:

* Draft Report with text and graphics that compares and evaluates up to three primary site
alternatives, and recommends preferred site(s) for further consideration

e Community workshop to discuss preferred site(s) selection

®

Presentation to Council for recommendation of preferred site(s)

Final Report to include a summary of Needs Assessment, Site Selection, Site
Evaluation, Site Prioritization, Financing Strategies and Transaction Structure with
Schedule
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APPENDIX A: ESTIMATED BUDGET PHASE 1 PART B

[

Rediands Safety Hall Phase

1 Part B - Budget

Aovised on August 9, 2010 fram arigingf Phaso 1 budgat dated January 26, 2010,

1 Implementation of Updated Needs Assessmant. 1 $6800] [ 3 Weeds Assessment: Sita Seiaction Criteria’ [ $ea000]
Team: Kosmont Compantas {Ledy Team: Kosmont Companies (Lead) Roth + Sheppard Architects
1 Doterming planning and dosign critaria for site selection and avaluation for: 1 Prepare prefiminary site diagrams Hiustrating the updaled space progeam requiremonts.
» Vacan! gites 2 Conduct community workshop to facilitate public discussion of revised needs assassment and uptiated space
« Existing tacilitios- both City snd non-city awned requirements
2 Progsent averview of prafiminary findings and elicit site selaction preferencas from City 3 Present 1o City Management the updated Site Selection and Evaluation Critords, including fulure program
requirements,
Criginat Sudget 19,000 Crigingl Budget 24,000
Credit for Work Performed -12,200 Cradit for Wobk Pefformed G
_1 st6a00] [ a4 SHEEVARETon &R Preliminary TransaclonFmancing STiste b s
Team: Kosmont Companies (Lead) and Rn!msﬁppmd Architects and NRES
3 identify and confiem opponunity sites that can be used as polential sites for the 1 Conduct praliminary physical evaluation of primary sile alflematives-to assess construciion of new bullding versus
loeation of the new Redlands Sulaty Halt potantial of convarsion of existing buiking inta naw Saloty Hall
2 Propare ¢ y sita b d for opp ity Sitas 2 Prepare inftial budget for dasign and davelopment.of Safaty Hall for each of the primavy site allematives
3 Cenducl. prefiminary site avajustion based on Needs Assassimant.as well as Site 3 Condust site specific avalyation and camparison of primary she alernatives and assess them i tgrms ol various
Selection and Evaluntion Criteda factors Including but not imited to potential io sallsly exising and projacied needs; cost.of developmen, Hming,
and stakeholder support
4 Shortlist up to three primary gliemative sites based on preliminary evaluation 4 Davalap & cost-benefit matrix detailing the advantagas ang disadvantages of sach sile altemative for sullabliity as
the patential location of Safety Hall
5 Prepare dralt repont to include review and prefiminary evaluation ol relevant 5 Racommend preferred sita(s), based on the above evaluation, best soited for the davelopmanit of Safety Hall
epportunity sites and primary afternative site selaction based on design and cost considerations, City's objectives, stakeholder Sypport, and abifity of sitalsl to mest the
projacted space roqui
8 Tour identilied oppordunily sites (with stsit involvernent) 8 Cenduct community workshop for publie di 1 of praferad site(s) selection
7 Present to Cly Management-the preliminary evaluglion of ocppardunily sites with 7 Prasent evaluation of upto thioe primary site al fves with préferrad site(s) . ta-Gily Management
three shortlisted primary site alismatives according to priotity
B Devalop budget for design and dovelopment of Safoty Hall on the proferred silp{s)
g ldaniify and evaluate potential finance and transaction structure. for design and daveiopment of Salaly Hall on
proferred site(s)
0 Prepare final report that includes preferred site solaction, finance and tansaclion structure siralegy and
implementation schedule with next staps,
Originat Budget 22,000 Original Budget 42,000
Cradit for Wark Performed -5800 Cradit for Wark Perfarmed_ [
I Trave! Costs i $13,000 |
Budget Summary:
Total Labor Fee $107,000
Travel Costs $13,000
Total (Labor Plus Travel Costs) $120,600
Contingency @ 10% 512,000
TOTAL FEE $132,000
Less Credit for Work Parformed ($17,800)
TOTAL FEE PHASE | PARTB

4
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APPENDIX PHASE | PART A — CREDIT FOR WORK PERFORMED

Mest with me Clly to discuss goals and obiactlves far the Pmiect and

astablish Inlllal Projact criterie, priorities and preferences
b}  Review existing Neads Assessment Siudy, and other documents ralated o
the Project, as furnishad by the City
e} Tour bulldings that house the existing police and fire deparimants.and EOG,
to understand the layout and conliguration-of space
d)  Intervisw key staff to;

] Datermine physical, siructural and functional space neads {or the Safety

Hall

iy Evaluate projected space requirement needs
e}  Determine planning and design criteria as related to the existing safety hall
facility only.

a} Research and evaluate adjacent site ownership, possible deed restrictlons
zoning status, Counly disposition process, and related matters
b}  Analyze adfacent street imilations, access and clrculation in terms of potential
street/row vacalion as may be accrative to the Safely Hall site.

c}  Identification of physical constraints not to be resolved

d) Research and avaliate exisling studies to establish a baseling asssessment

a)  Ravise existing Needs Assessmant Study based o evaluation and feadback
from-Gity stalf, and needed updates

b)  Develop updated space need requirements for Safety Hall Including proposed
move-in and estimated future square feet requirements for both land and site area

¢)  Prepare preliminary slte diagrams illustrating the updated space program
requiremants

d)  Conduct follow-up interview{s} with City staff fo clarily space needs and
canfirm program requirements

Submit summary memorandum of key findings as follows:
a. Revised Spate Needs {exce! fie} and Draft Needs Assessmant
b. Preliminary space nead requirements and site diagrams

€. Updated Site Evaluation Criteria

1}

2) Conduct Internal workshop to present summary memorandum and relsted
deliverables to key City Management - receiva input

~ Saiety Hall Site Contlusions and Nexi Sleps
a}  Based on the foragoing aciiviies prepare potential site plan, parking layout,
and approach to renovating and occupying Sefety Hall bullding and adjacen!
properiies as appropriate

b)  Summarize subjsctive and objective results from Salsly Hall and siie
utilization based on Needs Assessment, costs, timing, polential to achieve, stc

1} Safety Hall cceupancy and redevelopment analysts with concept drawing

4700

5000

1500

13700

1500

1500

2000

800

5800

3500
1800

200

2500

g
mr Eredit

4700

5000

1500

1560

1800

4000

2000

2000

2000

500
200

2,500

2500

2500 2500
2)  Dralt Report with text and graphics 3500 3500
3}  Presentation of Report to Clty Management 2500 2500
$8,500 $17,800 $32,200
TOTAL BUDGET PHASE 1 A $50,000
CREDIT for WORK PERFORMED $17.800
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APPENDIX C: PHASE 1 PART B ESTIMATED TIMELINE

Rediands Safety Hall Phase | Part B - Budgot & Timeling

; Wik i e T Wk Vet i Week
Cospanien | Skeppard | NHES 1::4:::!4 :‘: :l4 1'::4 2
1. implamuntation of Updatad Nesds Assesimant L sae00 \
Team: Kosmont Companias (Lend)
t  Defarmine planning and dssign criteria Ior sita selactin and evitkeation for: +*
Vacan ghes +
Existing facBiies- both City and noa-cly owned +
2 ﬁw«movmnmmm‘mwmmmsm * +
Cay
2 Biis Seleetion end ltial Evaluation R DT
Team: Kosmomt Companies {Lead)
1 mmmwumﬂmmmmaxmmmwm +
focatian of e rew Rediands Safety Hatt
-4 Prepampmﬂnﬁuyaksbadvum!oroppwmnydlﬁs +
4 Conduct profiminary ske avalpaion based on Neads Assessment as woif 2g She +
Selaction and Evaluation Crivirla
4 smmuommmmwemmwmmwmmmm *
5 Pmpamdmnmomohchmmmmdpmmmuywamucnolmmn +
Dpportunity shes and primary alternative site sefocton
B Tmmmwmmkym«(mmlunmmm) *
7 Presont to City Managament ifio proly y ovak of opy y sit88 with +
mshmﬁmdmwﬂmaxmaﬁvcsmmmp{mry
3 Hoeds Assessmant: SitwSeloclonCriterts” [ s2a600
Tumzxanmcomm(w)nom‘swmm
1 Prapmnpmh&msﬂnﬂagmnsﬂmﬁngmomwdmmm +
requirsmants
2 memmywkmtolmomdmmmrw&&mds v +
assgsement and updalad space requirements
3 Presentto Clty & ] the updated Site Sefotion and Evaiuak Crlleria, + *
Site Evaluation snd Praliminary Trnssellon/Financing :
2 L #2000
Taam: Kosmont Companios {Land) und RothsShappard Architects
and NRES
1 Contuct preik y physk P of primaty site allernatves ip assess * +
wnwwhadmbwﬁmmusmmdwwﬂonmmﬁngmmmm
now Safoty Hak
2 ﬁawamwmdgﬂiwmnmdmbpnmdwatywlmmdm + + +
primary sie olternetives
a wmwmmmammm&mm + +
85885 Brart iny torms of various {8c1on Inciuding big not Emited to potential to
satisly existing and projacted naads, cost of developmeny, liming, and stakshoider
support
4 Mamwmkdmhmwmmdu@h + +
st ahomative for SustabBly ds the potantiel iocalion of Salety Hag
S Recemmond praforred sitals), based on the above svaliation, best sulted for the + + +
Mmmd&lmﬂamdmmbnwmmm%’a
mm.wmmm(smmmmw
requnments
6 Conducy y workshop for puhic i ol pr siels) sel +
7 mmmdw«ommmmumwmmn ]
sedection; to Ciy Management
8 umbpmuwdwmwdsmmmusummmmwmxsm) + +
g wmmm»mummmmmmam +
doveiopment of Saloly Hall on prefarmed sito(s)
10 Preprire final report that inclicdes profosrad siie fnance and rransacuon +
structure stratngy &nd imglermaniation schedile with next steps
Frosent to Chy Council +
—TRVTO [ %350 ]
_MMB $14,200 P






