
CITY

CITYCITYCITY

OF

OFOFOF

D

DDD

NE

NENENE

ECONOMIC

ECONOMICECONOMICECONOMIC

DEVELOPMENT

DEVELOPMENTDEVELOPMENTDEVELOPMENT

REDEVELOPMENT

REDEVELOPMENTREDEVELOPMENTREDEVELOPMENT

NEIGHBORHOOD

NEIGHBORHOODNEIGHBORHOODNEIGHBORHOOD

HOUSING

HOUSINGHOUSINGHOUSING

Date:

Date:Date:Date:

October

OctoberOctoberOctober

22,

22,22,22,

2008

200820082008

To:

To:To:To:

N.

N.N.N.

Enrique

EnriqueEnriqueEnrique

Martinez,

Martinez,Martinez,Martinez,

City

CityCityCity

Manager

ManagerManagerManager

From:

From:From:From:

Josefina

JosefinaJosefinaJosefina

Aguilar,

Aguilar,Aguilar,Aguilar,

Redevelopment

RedevelopmentRedevelopmentRedevelopment

Project

ProjectProjectProject

Man

ManManMan

ge

gegege

Through:

Through:Through:Through:

Daniel

DanielDanielDaniel

G.

G.G.G.

Hobbs,

Hobbs,Hobbs,Hobbs,

Redevelopment

RedevelopmentRedevelopmentRedevelopment

Director

DirectorDirectorDirector

Re:

Re:Re:Re:

Execution

ExecutionExecutionExecution

of

ofofof

Contract

ContractContractContract

for

forforfor

Consulting

ConsultingConsultingConsulting

Serviées

ServiéesServiéesServiées

with

withwithwith

LDM

LDMLDMLDM

Associates

AssociatesAssociatesAssociates

Inc.

Inc.Inc.Inc.

for

forforfor

Preparation

PreparationPreparationPreparation

of

ofofof

the

thethethe

Five

FiveFiveFive

Year

YearYearYear

Consolidated

ConsolidatedConsolidatedConsolidated

Plan

PlanPlanPlan

This

ThisThisThis

is

isisis

a

aaa

transmittal

transmittaltransmittaltransmittal

of

ofofof

the

thethethe

Contract

ContractContractContract

for

forforfor

Consulting

ConsultingConsultingConsulting

Services

ServicesServicesServices

with

withwithwith

LDM

LDMLDMLDM

Associates

AssociatesAssociatesAssociates

Inc.

Inc.Inc.Inc.

Dan

DanDanDan

McHugh

McHughMcHughMcHugh

has

hashashas

approved

approvedapprovedapproved

the

thethethe

contract,

contract,contract,contract,

and

andandand

the

thethethe

Consultant

ConsultantConsultantConsultant

has

hashashas

signed

signedsignedsigned

this

thisthisthis

original.

original.original.original.

It

ItItIt

is

isisis

ready

readyreadyready

for

forforfor

your

youryouryour

signature.

signature.signature.signature.

BACKGROUND

BACKGROUNDBACKGROUNDBACKGROUND

The

TheTheThe

Five

FiveFiveFive

Year

YearYearYear

Consolidated

ConsolidatedConsolidatedConsolidated

Plan

PlanPlanPlan

is

isisis

the

thethethe

document

documentdocumentdocument

submitted

submittedsubmittedsubmitted

to

tototo

the

thethethe

U.S.

U.S.U.S.U.S.

Department

DepartmentDepartmentDepartment

of

ofofof

Housing

HousingHousingHousing

and

andandand

Urban

UrbanUrbanUrban

Development

DevelopmentDevelopmentDevelopment

(HUD)

(HUD)(HUD)(HUD)

that

thatthatthat

serves

servesservesserves

as

asasas

the

thethethe

planning

planningplanningplanning

guide

guideguideguide

for

forforfor

entitlements

entitlementsentitlementsentitlements

funded

fundedfundedfunded

under

underunderunder

the

thethethe

Community

CommunityCommunityCommunity

Planning

PlanningPlanningPlanning

and

andandand

Development

DevelopmentDevelopmentDevelopment

(CPD)

(CPD)(CPD)(CPD)

formula

formulaformulaformula

which

whichwhichwhich

includes

includesincludesincludes

the

thethethe

Community

CommunityCommunityCommunity

Development

DevelopmentDevelopmentDevelopment

Block

BlockBlockBlock

Grant

GrantGrantGrant

(CDBG)

(CDBG)(CDBG)(CDBG)

program.

program.program.program.

The

TheTheThe

Five

FiveFiveFive

Year

YearYearYear

Consolidated

ConsolidatedConsolidatedConsolidated

Plan

PlanPlanPlan

provides

providesprovidesprovides

an

ananan

assessment

assessmentassessmentassessment

of

ofofof

the

thethethe

housing

housinghousinghousing

and

andandand

community

communitycommunitycommunity

development

developmentdevelopmentdevelopment

needs,

needs,needs,needs,

a

aaa

strategic

strategicstrategicstrategic

plan

planplanplan

for

forforfor

addressing

addressingaddressingaddressing

the

thethethe

needs,

needs,needs,needs,

and

andandand

a

aaa

specific

specificspecificspecific

one

oneoneone

year

yearyearyear

Action

ActionActionAction

Plan

PlanPlanPlan

describing

describingdescribingdescribing

the

thethethe

use

useuseuse

of

ofofof

grant

grantgrantgrant

funds.

funds.funds.funds.

The

TheTheThe

One

OneOneOne

Year

YearYearYear

Action

ActionActionAction

Plan

PlanPlanPlan

is

isisis

prepared

preparedpreparedprepared

to

tototo

assist

assistassistassist

the

thethethe

prioritization

prioritizationprioritizationprioritization

of

ofofof

CDBG

CDBGCDBGCDBG

funding

fundingfundingfunding

expenditures

expendituresexpendituresexpenditures

stating

statingstatingstating

in

ininin

2009-2010.

2009-2010.2009-2010.2009-2010.

Submittal

SubmittalSubmittalSubmittal

of

ofofof

this

thisthisthis

application

applicationapplicationapplication

to

tototo

HUD

HUDHUDHUD

is

isisis

required

requiredrequiredrequired

to

tototo

make

makemakemake

the

thethethe

City's

City'sCity'sCity's

program

programprogramprogram

a

aaa

Federal

FederalFederalFederal

Entitlement

EntitlementEntitlementEntitlement

CDBG

CDBGCDBGCDBG

Program,

Program,Program,Program,

allowing

allowingallowingallowing

Redlands

RedlandsRedlandsRedlands

to

tototo

receive

receivereceivereceive

CDBG

CDBGCDBGCDBG

funds

fundsfundsfunds

directly

directlydirectlydirectly

from

fromfromfrom

HUD.

HUD.HUD.HUD.

Currently,

Currently,Currently,Currently,

the

thethethe

County

CountyCountyCounty

of

ofofof

San

SanSanSan

Bernardino

BernardinoBernardinoBernardino

is

isisis

the

thethethe

administrative

administrativeadministrativeadministrative

entity

entityentityentity

of

ofofof

the

thethethe

City's

City'sCity'sCity's

CDBG

CDBGCDBGCDBG

funds

fundsfundsfunds

and

andandand

they

theytheythey

take

taketaketake

approximately

approximatelyapproximatelyapproximately

40%

40%40%40%

of

ofofof

the

thethethe

total

totaltotaltotal

allocation

allocationallocationallocation

for

forforfor

administrative

administrativeadministrativeadministrative

services

servicesservicesservices

and

andandand

county-based

county-basedcounty-basedcounty-based

projects.

projects.projects.projects.

The

TheTheThe

net

netnetnet

funding

fundingfundingfunding

allocated

allocatedallocatedallocated

in

ininin

FY2008-2009

FY2008-2009FY2008-2009FY2008-2009

is

isisis

$339,243.

$339,243.$339,243.$339,243.

It

ItItIt

is

isisis

estimated

estimatedestimatedestimated

that

thatthatthat

the

thethethe

change

changechangechange

in

ininin

status

statusstatusstatus

will

willwillwill

increase

increaseincreaseincrease

the

thethethe

City's

City'sCity'sCity's

annual

annualannualannual

CDBG

CDBGCDBGCDBG

allocation

allocationallocationallocation

by

bybyby

an

ananan

approximate

approximateapproximateapproximate

amount

amountamountamount

of

ofofof

$250,000,

$250,000,$250,000,$250,000,

increasing

increasingincreasingincreasing

our

ourourour

total

totaltotaltotal

allocation

allocationallocationallocation

to

tototo

approximately

approximatelyapproximatelyapproximately

$590,000

$590,000$590,000$590,000

for

forforfor

FY2009-2010.

FY2009-2010.FY2009-2010.FY2009-2010.

The

TheTheThe

Consolidated

ConsolidatedConsolidatedConsolidated

Plan

PlanPlanPlan

and

andandand

accompanying

accompanyingaccompanyingaccompanying

documents

documentsdocumentsdocuments

will

willwillwill

be

bebebe

submitted

submittedsubmittedsubmitted

to

tototo

HUD

HUDHUDHUD

by

bybyby

their

theirtheirtheir

deadline

deadlinedeadlinedeadline

of

ofofof

May

MayMayMay

2009.

2009.2009.2009.

REDEVELOPMENT

REDEVELOPMENTREDEVELOPMENTREDEVELOPMENT

DEPARTMENT

DEPARTMENTDEPARTMENTDEPARTMENT

35

353535

CAJON

CAJONCAJONCAJON

STREET,

STREET,STREET,STREET,

REDLANDS,

REDLANDS,REDLANDS,REDLANDS,

CA

CACACA

92373

923739237392373

(909)

(909)(909)(909)

335-4755

335-4755335-4755335-4755

?

???

FAX

FAXFAXFAX

(909)

(909)(909)(909)

798-7503

798-7503798-7503798-7503



DISCUSSION

DISCUSSIONDISCUSSIONDISCUSSION

Staff

StaffStaffStaff

invited

invitedinvitedinvited

four

fourfourfour

consulting

consultingconsultingconsulting

firms

firmsfirmsfirms

to

tototo

submit

submitsubmitsubmit

Statements

StatementsStatementsStatements

of

ofofof

Qualifications

QualificationsQualificationsQualifications

(SOQs)

(SOQs)(SOQs)(SOQs)

to

tototo

complete

completecompletecomplete

the

thethethe

work

workworkwork

scope

scopescopescope

for

forforfor

the

thethethe

Five

FiveFiveFive

Year

YearYearYear

Consolidated

ConsolidatedConsolidatedConsolidated

Plan

PlanPlanPlan

and

andandand

related

relatedrelatedrelated

documents

documentsdocumentsdocuments

required

requiredrequiredrequired

by

bybyby

the

thethethe

State's

State'sState'sState's

application

applicationapplicationapplication

process.

process.process.process.

(The

(The(The(The

work

workworkwork

scope

scopescopescope

is

isisis

shown

shownshownshown

as

asasas

Attachment

AttachmentAttachmentAttachment

A

AAA

to

tototo

the

thethethe

Professional

ProfessionalProfessionalProfessional

Services

ServicesServicesServices

Agreement).

Agreement).Agreement).Agreement).

SOQs

SOQsSOQsSOQs

were

werewerewere

received

receivedreceivedreceived

by

bybyby

3

333

of

ofofof

the

thethethe

4

444

firms

firmsfirmsfirms

and

andandand

reviewed

reviewedreviewedreviewed

for

forforfor

qualification

qualificationqualificationqualification

by

bybyby

staff.

staff.staff.staff.

The

TheTheThe

qualifying

qualifyingqualifyingqualifying

consultants

consultantsconsultantsconsultants

were

werewerewere

then

thenthenthen

invited

invitedinvitedinvited

to

tototo

submit

submitsubmitsubmit

a

aaa

bid

bidbidbid

for

forforfor

the

thethethe

work

workworkwork

scope

scopescopescope

associated

associatedassociatedassociated

with

withwithwith

the

thethethe

preparation

preparationpreparationpreparation

of

ofofof

the

thethethe

Consolidated

ConsolidatedConsolidatedConsolidated

Plan

PlanPlanPlan

and

andandand

related

relatedrelatedrelated

documents.

documents.documents.documents.

Proposals

ProposalsProposalsProposals

for

forforfor

the

thethethe

contract

contractcontractcontract

were

werewerewere

received

receivedreceivedreceived

by

bybyby

2

222

of

ofofof

the

thethethe

4

444

firms.

firms.firms.firms.

Please

PleasePleasePlease

refer

referreferrefer

to

tototo

the

thethethe

Table

TableTableTable

1

111

below

belowbelowbelow

for

forforfor

a

aaa

summary

summarysummarysummary

of

ofofof

this

thisthisthis

process.

process.process.process.

TABLE

TABLETABLETABLE

1

111

CONSULTANT

CONSULTANTCONSULTANTCONSULTANT

BID

BIDBIDBID

SUMMARY

SUMMARYSUMMARYSUMMARY

Firm

FirmFirmFirm

Name

NameNameName

Statement

StatementStatementStatement

of

ofofof

Qualifications

QualificationsQualificationsQualifications

Proposal

ProposalProposalProposal

Amount

AmountAmountAmount

TierraWest

TierraWestTierraWestTierraWest

Advisors

AdvisorsAdvisorsAdvisors

Received

ReceivedReceivedReceived

$37,500

$37,500$37,500$37,500

LDM

LDMLDMLDM

Associates,

Associates,Associates,Associates,

Inc.

Inc.Inc.Inc.

Received

ReceivedReceivedReceived

$38,000

$38,000$38,000$38,000

Urban

UrbanUrbanUrban

Futures,

Futures,Futures,Futures,

Inc.

Inc.Inc.Inc.

Received

ReceivedReceivedReceived

Declined

DeclinedDeclinedDeclined

to

tototo

bid

bidbidbid

Wiki

WikiWikiWiki

Shaw

ShawShawShaw

&

&&&

Associates

AssociatesAssociatesAssociates

Declined

DeclinedDeclinedDeclined

to

tototo

Submit

SubmitSubmitSubmit

Declined

DeclinedDeclinedDeclined

to

tototo

bid

bidbidbid

Proposals

ProposalsProposalsProposals

were

werewerewere

evaluated

evaluatedevaluatedevaluated

by

bybyby

staff

staffstaffstaff

who

whowhowho

determined

determineddetermineddetermined

LDM's

LDM'sLDM'sLDM's

bid

bidbidbid

to

tototo

be

bebebe

the

thethethe

most

mostmostmost

competitive

competitivecompetitivecompetitive

in

ininin

comparison

comparisoncomparisoncomparison

to

tototo

the

thethethe

other

otherotherother

responders.

responders.responders.responders.

This

ThisThisThis

determination

determinationdeterminationdetermination

is

isisis

based

basedbasedbased

on

ononon

a

aaa

comparison

comparisoncomparisoncomparison

of

ofofof

billing

billingbillingbilling

rates,

rates,rates,rates,

availability

availabilityavailabilityavailability

of

ofofof

staff

staffstaffstaff

and

andandand

capacity

capacitycapacitycapacity

to

tototo

perform

performperformperform

all

allallall

tasks

taskstaskstasks

and

andandand

prepare

prepareprepareprepare

all

allallall

related

relatedrelatedrelated

documents.

documents.documents.documents.

Even

EvenEvenEven

though

thoughthoughthough

Tierra

TierraTierraTierra

West

WestWestWest

Advisors'

Advisors'Advisors'Advisors'

proposal

proposalproposalproposal

came

camecamecame

in

ininin

$500

$500$500$500

less

lesslessless

than

thanthanthan

LDM's

LDM'sLDM'sLDM's

proposal,

proposal,proposal,proposal,

staff

staffstaffstaff

recommends

recommendsrecommendsrecommends

awarding

awardingawardingawarding

the

thethethe

contract

contractcontractcontract

to

tototo

LDM

LDMLDMLDM

based

basedbasedbased

on

ononon

the

thethethe

fact

factfactfact

that

thatthatthat

staff

staffstaffstaff

has

hashashas

a

aaa

continuous

continuouscontinuouscontinuous

and

andandand

positive

positivepositivepositive

working

workingworkingworking

relationship

relationshiprelationshiprelationship

with

withwithwith

LDM,

LDM,LDM,LDM,

and

andandand

they

theytheythey

have

havehavehave

a

aaa

proven

provenprovenproven

track

tracktracktrack

record

recordrecordrecord

successfully

successfullysuccessfullysuccessfully

administering

administeringadministeringadministering

the

thethethe

Agency's

Agency'sAgency'sAgency's

various

variousvariousvarious

Housing

HousingHousingHousing

Rehabilitation

RehabilitationRehabilitationRehabilitation

loan

loanloanloan

and

andandand

grant

grantgrantgrant

programs

programsprogramsprograms

since

sincesincesince

FY2007-2008.

FY2007-2008.FY2007-2008.FY2007-2008.

The

TheTheThe

value

valuevaluevalue

of

ofofof

their

theirtheirtheir

institutional

institutionalinstitutionalinstitutional

knowledge

knowledgeknowledgeknowledge

of

ofofof

the

thethethe

City's

City'sCity'sCity's

programs

programsprogramsprograms

and

andandand

objectives

objectivesobjectivesobjectives

justifies

justifiesjustifiesjustifies

selecting

selectingselectingselecting

their

theirtheirtheir

proposal

proposalproposalproposal

over

overoverover

the

thethethe

lower

lowerlowerlower

bid.

bid.bid.bid.

FISCAL

FISCALFISCALFISCAL

IMPACT

IMPACTIMPACTIMPACT

No

NoNoNo

general

generalgeneralgeneral

funds

fundsfundsfunds

are

areareare

involved

involvedinvolvedinvolved

with

withwithwith

this

thisthisthis

project.

project.project.project.

The

TheTheThe

cost

costcostcost

for

forforfor

the

thethethe

Agreement

AgreementAgreementAgreement

with

withwithwith

LDM

LDMLDMLDM

is

isisis

a

aaa

non-exclusive,

non-exclusive,non-exclusive,non-exclusive,

contingent

contingentcontingentcontingent

agreement.

agreement.agreement.agreement.

This

ThisThisThis

means

meansmeansmeans

that

thatthatthat

the

thethethe

Agency

AgencyAgencyAgency

is

isisis

not

notnotnot

required

requiredrequiredrequired

to

tototo

use

useuseuse

LDM's

LDM'sLDM'sLDM's

services,

services,services,services,

may

maymaymay

use

useuseuse

the

thethethe

services

servicesservicesservices

of

ofofof

any

anyanyany

other

otherotherother

firm

firmfirmfirm

and

andandand

its

itsitsits

financial

financialfinancialfinancial

obligations

obligationsobligationsobligations

are

areareare

solely

solelysolelysolely

related

relatedrelatedrelated

to

tototo

work

workworkwork

actually

actuallyactuallyactually

performed

performedperformedperformed

by

bybyby

LDM.

LDM.LDM.LDM.

In

InInIn

addition,

addition,addition,addition,

the

thethethe

Agreement

AgreementAgreementAgreement

may

maymaymay

be

bebebe

terminated

terminatedterminatedterminated

at

atatat

any

anyanyany

time

timetimetime

upon

uponuponupon

30

303030

days

daysdaysdays

notice

noticenoticenotice

and

andandand

must

mustmustmust

be

bebebe

amended

amendedamendedamended

on

ononon

a

aaa

fiscal

fiscalfiscalfiscal

year

yearyearyear

basis

basisbasisbasis

if

ififif

the

thethethe

Agency

AgencyAgencyAgency

wishes

wisheswisheswishes

to

tototo

continue

continuecontinuecontinue

to

tototo

use

useuseuse

LDM's

LDM'sLDM'sLDM's

services

servicesservicesservices

during

duringduringduring

future

futurefuturefuture

fiscal

fiscalfiscalfiscal

years.

years.years.years.

Preparation

PreparationPreparationPreparation

of

ofofof

the

thethethe

City's

City'sCity'sCity's

Consolidated

ConsolidatedConsolidatedConsolidated

Plan

PlanPlanPlan

(to

(to(to(to

include

includeincludeinclude

an

ananan

Analysis

AnalysisAnalysisAnalysis

of

ofofof

Impediments

ImpedimentsImpedimentsImpediments

to

tototo

Fair

FairFairFair

Housing

HousingHousingHousing

and

andandand

an

ananan

Annual

AnnualAnnualAnnual

Action

ActionActionAction

Plan)

Plan)Plan)Plan)

will

willwillwill

not

notnotnot

exceed

exceedexceedexceed

$38,00

$38,00$38,00$38,00

and

andandand

will

willwillwill

be

bebebe

funded

fundedfundedfunded

by

bybyby

the

thethethe

80%

80%80%80%

Redevelopment

RedevelopmentRedevelopmentRedevelopment

Fund

FundFundFund

budget

budgetbudgetbudget

that

thatthatthat

is

isisis

adequate

adequateadequateadequate

to

tototo

cover

covercovercover

these

thesethesethese

costs.

costs.costs.costs.

Attachments:

Attachments:Attachments:Attachments:

1.

1.1.1.

LDM's

LDM'sLDM'sLDM's

Statement

StatementStatementStatement

of

ofofof

Qualifications

QualificationsQualificationsQualifications

2.

2.2.2.

Tierra

TierraTierraTierra

West

WestWestWest

Advisors'

Advisors'Advisors'Advisors'

Statement

StatementStatementStatement

of

ofofof

Qualifications

QualificationsQualificationsQualifications

REDEVELOPMENT

REDEVELOPMENTREDEVELOPMENTREDEVELOPMENT

DEPARTMENT

DEPARTMENTDEPARTMENTDEPARTMENT

35

353535

CAJON

CAJONCAJONCAJON

STREET,

STREET,STREET,STREET,

REDLANDS.

REDLANDS.REDLANDS.REDLANDS.

CA

CACACA

92373

923739237392373

(909)

(909)(909)(909)

335-4755

335-4755335-4755335-4755

?

???

FAX

FAXFAXFAX

(909)

(909)(909)(909)

798-7503

798-7503798-7503798-7503



REDEVELOPMENT

REDEVELOPMENTREDEVELOPMENTREDEVELOPMENT

AGENCY

AGENCYAGENCYAGENCY

OF

OFOFOF

THE

THETHETHE

CITY

CITYCITYCITY

OF

OFOFOF

REDLANDS

REDLANDSREDLANDSREDLANDS

PROFESSIONAL

PROFESSIONALPROFESSIONALPROFESSIONAL

SERVICES

SERVICESSERVICESSERVICES

AGREEMENT

AGREEMENTAGREEMENTAGREEMENT

THIS

THISTHISTHIS

PROFESSIONAL

PROFESSIONALPROFESSIONALPROFESSIONAL

SERVICES

SERVICESSERVICESSERVICES

AGREEMENT

AGREEMENTAGREEMENTAGREEMENT

is

isisis

made

mademademade

effective

effectiveeffectiveeffective

the

thethethe

23rd

23rd23rd23rd

day

daydayday

of

ofofof

October,

October,October,October,

2008

200820082008

by

bybyby

the

thethethe

Redevelopment

RedevelopmentRedevelopmentRedevelopment

Agency

AgencyAgencyAgency

of

ofofof

the

thethethe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

(hereinafter

(hereinafter(hereinafter(hereinafter

called

calledcalledcalled

the

thethethe

"Agency"),

"Agency"),"Agency"),"Agency"),

and

andandand

LDM

LDMLDMLDM

Associates,

Associates,Associates,Associates,

Inc.,

Inc.,Inc.,Inc.,

(hereinafter

(hereinafter(hereinafter(hereinafter

called

calledcalledcalled

the

thethethe

"Consultant").

"Consultant")."Consultant")."Consultant").

WITNESSETH

WITNESSETHWITNESSETHWITNESSETH

THAT:

THAT:THAT:THAT:

WHEREAS,

WHEREAS,WHEREAS,WHEREAS,

the

thethethe

Agency

AgencyAgencyAgency

has

hashashas

been

beenbeenbeen

directed

directeddirecteddirected

to

tototo

move

movemovemove

forward

forwardforwardforward

with

withwithwith

the

thethethe

preparation

preparationpreparationpreparation

of

ofofof

a

aaa

Five

FiveFiveFive

Year

YearYearYear

Consolidated

ConsolidatedConsolidatedConsolidated

Plan,

Plan,Plan,Plan,

a

aaa

One-year

One-yearOne-yearOne-year

Action

ActionActionAction

Plan

PlanPlanPlan

and

andandand

an

ananan

Analysis

AnalysisAnalysisAnalysis

of

ofofof

Impediments

ImpedimentsImpedimentsImpediments

WHEREAS,

WHEREAS,WHEREAS,WHEREAS,

Submittal

SubmittalSubmittalSubmittal

of

ofofof

the

thethethe

Consolidated

ConsolidatedConsolidatedConsolidated

Plan

PlanPlanPlan

to

tototo

HUD

HUDHUDHUD

will

willwillwill

make

makemakemake

the

thethethe

City's

City'sCity'sCity's

program

programprogramprogram

a

aaa

Federal

FederalFederalFederal

Entitlement

EntitlementEntitlementEntitlement

CDBG

CDBGCDBGCDBG

Program;

Program;Program;Program;

and

andandand

WHEREAS,

WHEREAS,WHEREAS,WHEREAS,

the

thethethe

Consultant

ConsultantConsultantConsultant

has

hashashas

bid

bidbidbid

competitively

competitivelycompetitivelycompetitively

and

andandand

is

isisis

qualified

qualifiedqualifiedqualified

and

andandand

available

availableavailableavailable

to

tototo

provide

provideprovideprovide

Agency

AgencyAgencyAgency

the

thethethe

services

servicesservicesservices

described

describeddescribeddescribed

herein

hereinhereinherein

during

duringduringduring

fiscal

fiscalfiscalfiscal

year

yearyearyear

2008-09;

2008-09;2008-09;2008-09;

and

andandand

WHEREAS,

WHEREAS,WHEREAS,WHEREAS,

the

thethethe

services

servicesservicesservices

provided

providedprovidedprovided

pursuant

pursuantpursuantpursuant

to

tototo

Professional

ProfessionalProfessionalProfessional

Services

ServicesServicesServices

Agreement

AgreementAgreementAgreement

shall

shallshallshall

include

includeincludeinclude

the

thethethe

period

periodperiodperiod

of

ofofof

July

JulyJulyJuly

1,

1,1,1,

2008

200820082008

through

throughthroughthrough

June

JuneJuneJune

30,

30,30,30,

2009.

2009.2009.2009.

NOW

NOWNOWNOW

THEREFORE,

THEREFORE,THEREFORE,THEREFORE,

in

ininin

consideration

considerationconsiderationconsideration

of

ofofof

the

thethethe

mutual

mutualmutualmutual

undertakings

undertakingsundertakingsundertakings

herein,

herein,herein,herein,

the

thethethe

parties

partiespartiesparties

agree

agreeagreeagree

that

thatthatthat

said

saidsaidsaid

Agreement

AgreementAgreementAgreement

is

isisis

as

asasas

follows:

follows:follows:follows:

1.

1.1.1.

With

WithWithWith

respect

respectrespectrespect

only

onlyonlyonly

to

tototo

services

servicesservicesservices

provided

providedprovidedprovided

by

bybyby

Consultant

ConsultantConsultantConsultant

during

duringduringduring

fiscal

fiscalfiscalfiscal

year

yearyearyear

2008-09,

2008-09,2008-09,2008-09,

Scope

ScopeScopeScope

of

ofofof

Work

WorkWorkWork

and

andandand

Timeline

TimelineTimelineTimeline

in

ininin

its

itsitsits

entirety

entiretyentiretyentirety

is

isisis

reflected

reflectedreflectedreflected

on

ononon

Attachment

AttachmentAttachmentAttachment

"A"

"A""A""A"

to

tototo

this

thisthisthis

Professional

ProfessionalProfessionalProfessional

Services

ServicesServicesServices

Agreement.

Agreement.Agreement.Agreement.

2.

2.2.2.

Services

ServicesServicesServices

provided

providedprovidedprovided

by

bybyby

Consultant

ConsultantConsultantConsultant

during

duringduringduring

fiscal

fiscalfiscalfiscal

year

yearyearyear

2008-09,

2008-09,2008-09,2008-09,

shall

shallshallshall

be

bebebe

billed

billedbilledbilled

on

ononon

a

aaa

monthly

monthlymonthlymonthly

basis

basisbasisbasis

and

andandand

shall

shallshallshall

not

notnotnot

exceed

exceedexceedexceed

$38,000

$38,000$38,000$38,000

for

forforfor

the

thethethe

completion

completioncompletioncompletion

of

ofofof

the

thethethe

Five

FiveFiveFive

Year

YearYearYear

Consolidated

ConsolidatedConsolidatedConsolidated

Plan,

Plan,Plan,Plan,

2009-2010

2009-20102009-20102009-2010

One

OneOneOne

Year

YearYearYear

Action

ActionActionAction

Plan,

Plan,Plan,Plan,

and

andandand

Analysis

AnalysisAnalysisAnalysis

of

ofofof

Impediments.

Impediments.Impediments.Impediments.

LDM

LDMLDMLDM

PSA

PSAPSAPSA

ConsPlan

ConsPlanConsPlanConsPlan

10.23.08

10.23.0810.23.0810.23.08

FINAL

FINALFINALFINAL



Page

PagePagePage
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IN

INININ

WITNESS

WITNESSWITNESSWITNESS

WHEREOF,

WHEREOF,WHEREOF,WHEREOF,

the

thethethe

Agency

AgencyAgencyAgency

and

andandand

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

through

throughthroughthrough

their

theirtheirtheir

duly

dulydulyduly

authorized

authorizedauthorizedauthorized

officers,

officers,officers,officers,

have

havehavehave

executed

executedexecutedexecuted

this

thisthisthis

Second

SecondSecondSecond

Amendment

AmendmentAmendmentAmendment

to

tototo

Professional

ProfessionalProfessionalProfessional

Services

ServicesServicesServices

Agreement

AgreementAgreementAgreement

effective

effectiveeffectiveeffective

as

asasas

of

ofofof

the

thethethe

date

datedatedate

first

firstfirstfirst

above

aboveaboveabove

written.

written.written.written.

LDM

LDMLDMLDM

ASSOCl

ASSOClASSOClASSOCl

S,

S,S,S,

C.

C.C.C.

B

BBB

.

...

''

''''''

Ruòÿ'E

Ruòÿ'ERuòÿ'ERuòÿ'E

.P

.P.P.P

REDEVELOPMENT

REDEVELOPMENTREDEVELOPMENTREDEVELOPMENT

AGENCY

AGENCYAGENCYAGENCY

OF

OFOFOF

THE

THETHETHE

CITY

CITYCITYCITY

O

OOO

EDLANOS

EDLANOSEDLANOSEDLANOS

By

ByByBy

'

'''

N'

N'N'N'

EnrigdeMartl'nezlgty1Nanager

EnrigdeMartl'nezlgty1NanagerEnrigdeMartl'nezlgty1NanagerEnrigdeMartl'nezlgty1Nanager

ATTEST:

ATTEST:ATTEST:ATTEST:

Lorrie

LorrieLorrieLorrie

Poyzer

PoyzerPoyzerPoyzer

Age

AgeAgeAge

cy

cycycy

Secretary

SecretarySecretarySecretary

LDM

LDMLDMLDM

PSA

PSAPSAPSA

Amendment

AmendmentAmendmentAmendment

FY

FYFYFY

2008-09

2008-092008-092008-09

(final)

(final)(final)(final)

JA

JAJAJA



ATTACHMENT

ATTACHMENTATTACHMENTATTACHMENT

A

AAA

TIMELINE

TIMELINETIMELINETIMELINE

FOR

FORFORFOR

2009-2014

2009-20142009-20142009-2014

CONSOLIDATED

CONSOLIDATEDCONSOLIDATEDCONSOLIDATED

PLAN,

PLAN,PLAN,PLAN,

2009-2010

2009-20102009-20102009-2010

ONE-YEAR

ONE-YEARONE-YEARONE-YEAR

ACTION

ACTIONACTIONACTION

PLAN,

PLAN,PLAN,PLAN,

AND

ANDANDAND

ANALYSIS

ANALYSISANALYSISANALYSIS

OF

OFOFOF

IMPEDIMENTS

IMPEDIMENTSIMPEDIMENTSIMPEDIMENTS

Completion

CompletionCompletionCompletion

Date

DateDateDate

Activity

ActivityActivityActivity

City

CityCityCity

Council

CouncilCouncilCouncil

approves

approvesapprovesapproves

opting

optingoptingopting

into

intointointo

the

thethethe

HUD

HUDHUDHUD

Entitlement

EntitlementEntitlementEntitlement

CDBG

CDBGCDBGCDBG

and

andandand

State

StateStateState

lanuary

lanuarylanuarylanuary

15,

15,15,15,

2008

200820082008

.

...

HOME

HOMEHOMEHOME

program

programprogramprogram

and

andandand

delegates

delegatesdelegatesdelegates

administration

administrationadministrationadministration

of

ofofof

both

bothbothboth

[irograms

[irograms[irograms[irograms

to

tototo

the

thethethe

Redevelopment

RedevelopmentRedevelopmentRedevelopment

Agency

AgencyAgencyAgency

starting]uly

starting]ulystarting]ulystarting]uly

1,

1,1,1,

2008.

2008.2008.2008.

City

CityCityCity

notifies

notifiesnotifiesnotifies

representatives

representativesrepresentativesrepresentatives

of

ofofof

the

thethethe

County

CountyCountyCounty

of

ofofof

San

SanSanSan

Bernardino,

Bernardino,Bernardino,Bernardino,

HLU

HLUHLUHLU

Entitlement

EntitlementEntitlementEntitlement

February

FebruaryFebruaryFebruary

11,

11,11,11,

2008

200820082008

CDBG

CDBGCDBGCDBG

Program

ProgramProgramProgram

and

andandand

the

thethethe

State

StateStateState

HOME

HOMEHOMEHOME

Investment

InvestmentInvestmentInvestment

Partnership

PartnershipPartnershipPartnership

Program

ProgramProgramProgram

of

ofofof

the

thethethe

City's

City'sCity'sCity's

decision

decisiondecisiondecision

to

tototo

seek

seekseekseek

direct

directdirectdirect

funding.

funding.funding.funding.

.

...

City

CityCityCity

enters

entersentersenters

in

ininin

Agreement

AgreementAgreementAgreement

with

withwithwith

a

aaa

Housing

HousingHousingHousing

Consultant

ConsultantConsultantConsultant

to

tototo

Prepare

PreparePreparePrepare

the

thethethe

CDBG

CDBGCDBGCDBG

September

SeptemberSeptemberSeptember

4,

4,4,4,

2008

200820082008

Entitlement

EntitlementEntitlementEntitlement

Program

ProgramProgramProgram

Required

RequiredRequiredRequired

Analysis

AnalysisAnalysisAnalysis

of

ofofof

Impediments,

Impediments,Impediments,Impediments,

Consolidated

ConsolidatedConsolidatedConsolidated

Plan,

Plan,Plan,Plan,

and

andandand

One-Year

One-YearOne-YearOne-Year

Action

ActionActionAction

Plan.

Plan.Plan.Plan.

Kick-o,ff

Kick-o,ffKick-o,ffKick-o,ff

Meeting

MeetingMeetingMeeting

with

withwithwith

Redevélopment

RedevélopmentRedevélopmentRedevélopment

Department

DepartmentDepartmentDepartment

Staff

StaffStaffStaff

and

andandand

Consultant

ConsultantConsultantConsultant

to

tototo

September

SeptemberSeptemberSeptember

4,

4,4,4,

2008

200820082008

discuss

discussdiscussdiscuss

a

aaa

Needs

NeedsNeedsNeeds

Assessment

AssessmentAssessmentAssessment

Survey

SurveySurveySurvey

and

andandand

Consolidated

ConsolidatedConsolidatedConsolidated

Plan

PlanPlanPlan

Process.

Process.Process.Process.

.

...

September

SeptemberSeptemberSeptember

10,

10,10,10,

2008

200820082008

Finalize

FinalizeFinalizeFinalize

Needs

NeedsNeedsNeeds

Assessment

AssessmentAssessmentAssessment

Survey

SurveySurveySurvey

and

andandand

schedule

schedulescheduleschedule

Needs

NeedsNeedsNeeds

Assessment

AssessmentAssessmentAssessment

meeting.

meeting.meeting.meeting.

September

SeptemberSeptemberSeptember

11,

11,11,11,

2008

200820082008

Distribute

DistributeDistributeDistribute

Needs

NeedsNeedsNeeds

Assessment

AssessmentAssessmentAssessment

Survey

SurveySurveySurvey

at

atatat

Public

PublicPublicPublic

Facilities.

Facilities.Facilities.Facilities.

October

OctoberOctoberOctober

21,

21,21,21,

2008

200820082008

Hold

HoldHoldHold

Community

CommunityCommunityCommunity

Meeting

MeetingMeetingMeeting

regarding

regardingregardingregarding

Analysis

AnalysisAnalysisAnalysis

of

ofofof

Impeditnents

ImpeditnentsImpeditnentsImpeditnents

and

andandand

Community

CommunityCommunityCommunity

needs.

needs.needs.needs.

Compile

CompileCompileCompile

Needs

NeedsNeedsNeeds

Assessment

AssessmentAssessmentAssessment

Surveys

SurveysSurveysSurveys

and

andandand

tabulate

tabulatetabulatetabulate

results.

results.results.results.

Identify

IdentifyIdentifyIdentify

Community

CommunityCommunityCommunity

November

NovemberNovemberNovember

4,

4,4,4,

2008

200820082008

Needs.

Needs.Needs.Needs.

january

januaryjanuaryjanuary

5,

5,5,5,

2008

200820082008

Preliminary

PreliminaryPreliminaryPreliminary

draft

draftdraftdraft

of

ofofof

Analysis

AnalysisAnalysisAnalysis

of

ofofof

Impedirnents

ImpedirnentsImpedirnentsImpedirnents

submitted

submittedsubmittedsubmitted

to

tototo

City

CityCityCity

for

forforfor

review.

review.review.review.

November

NovemberNovemberNovember

7,

7,7,7,

2008

200820082008

Discussion

DiscussionDiscussionDiscussion

of

ofofof

Draft

DraftDraftDraft

Five-Year

Five-YearFive-YearFive-Year

Goals

GoalsGoalsGoals

with

withwithwith

Redevelopment

RedevelopmentRedevelopmentRedevelopment

Staff.

Staff.Staff.Staff.

November

NovemberNovemberNovember

21,

21,21,21,

2008

200820082008

Notice

NoticeNoticeNotice

of

ofofof

Funds

FundsFundsFunds

Availability

AvailabilityAvailabilityAvailability

(NOFA)

(NOFA)(NOFA)(NOFA)

issued

issuedissuedissued

to

tototo

all

allallall

City

CityCityCity

Departments.

Departments.Departments.Departments.

November

NovemberNovemberNovember

21,

21,21,21,

2008

200820082008

Notice

NoticeNoticeNotice

of

ofofof

Funds

FundsFundsFunds

Availability

AvailabilityAvailabilityAvailability

(NOFA)

(NOFA)(NOFA)(NOFA)

issued

issuedissuedissued

to

tototo

all

allallall

Community

CommunityCommunityCommunity

Based

BasedBasedBased

Organizations

OrganizationsOrganizationsOrganizations

(CBO's).

(CBO's).(CBO's).(CBO's).

November

NovemberNovemberNovember

21,

21,21,21,

2008

200820082008

Notice

NoticeNoticeNotice

calling

callingcallingcalling

for

forforfor

projects

projectsprojectsprojects

from

fromfromfrom

the

thethethe

public

publicpublicpublic

published

publishedpublishedpublished

in

ininin

local

locallocallocal

newspaper

newspapernewspapernewspaper

and

andandand

posted

postedpostedposted

m

mmm

City

CityCityCity

bulletin

bulletinbulletinbulletin

boards

boardsboardsboards

December

DecemberDecemberDecember

22,

22,22,22,

2008

200820082008

Deadline

DeadlineDeadlineDeadline

for

forforfor

submittal

submittalsubmittalsubmittal

of

ofofof

applications

applicationsapplicationsapplications

by

bybyby

public

publicpublicpublic

service

serviceserviceservice

agencies.

agencies.agencies.agencies.

January

JanuaryJanuaryJanuary

8,

8,8,8,

2009

200920092009

Submit

SubmitSubmitSubmit

draft

draftdraftdraft

Five-Year

Five-YearFive-YearFive-Year

Consolidated

ConsolidatedConsolidatedConsolidated

Plan

PlanPlanPlan

for

forforfor

City

CityCityCity

Review.

Review.Review.Review.

City

CityCityCity

Ad-Hoc

Ad-HocAd-HocAd-Hoc

Committee

CommitteeCommitteeCommittee

reviews

reviewsreviewsreviews

applications

applicationsapplicationsapplications

and

andandand

macs

macsmacsmacs

reconunendation

reconunendationreconunendationreconunendation

to

tototo

February

FebruaryFebruaryFebruary

a,

a,a,a,

..au'

..au'..au'..au'

City

CityCityCity

Council.

Council.Council.Council.

February

FebruaryFebruaryFebruary

28,

28,28,28,

2009

200920092009

Submit

SubmitSubmitSubmit

Draft

DraftDraftDraft

Action

ActionActionAction

Plan

PlanPlanPlan

to

tototo

City.

City.City.City.

?

???

'

'''

Publish

PublishPublishPublish

Notice

NoticeNoticeNotice

of

ofofof

Public

PublicPublicPublic

He.aring

He.aringHe.aringHe.aring

for

forforfor

public

publicpublicpublic

input

inputinputinput

and

andandand

consideration

considerationconsiderationconsideration

of

ofofof

Draft

DraftDraftDraft

March

MarchMarchMarch

3,

3,3,3,

2009

200920092009

Five

FiveFiveFive

Year

YearYearYear

Consolidated

ConsolidatedConsolidatedConsolidated

Plan,

Plan,Plan,Plan,

One-Year

One-YearOne-YearOne-Year

Action

ActionActionAction

Plan,

Plan,Plan,Plan,

and

andandand

Anakysis

AnakysisAnakysisAnakysis

of

ofofof

Impediments

ImpedimentsImpedimentsImpediments

and

andandand

availability

availabilityavailabilityavailability

of

ofofof

Draft

DraftDraftDraft

Plans

PlansPlansPlans

April

AprilAprilApril

4,

4,4,4,

2009

200920092009

End

EndEndEnd

of

ofofof

Citizens

CitizensCitizensCitizens

Comment

CommentCommentComment

Penod.

Penod.Penod.Penod.

City

CityCityCity

Council

CouncilCouncilCouncil

approves

approvesapprovesapproves

FY

FYFYFY

2009-2014

2009-20142009-20142009-2014

Consolidated

ConsolidatedConsolidatedConsolidated

Plan,

Plan,Plan,Plan,

2009-2010

2009-20102009-20102009-2010

One-Year

One-YearOne-YearOne-Year

April

AprilAprilApril

21,

21,21,21,

2009

200920092009

Action

ActionActionAction

Plan,

Plan,Plan,Plan,

and

andandand

Analysis

AnalysisAnalysisAnalysis

of

ofofof

Impediments

ImpedimentsImpedimentsImpediments

April

AprilAprilApril

29,

29,29,29,

2009

200920092009

Consultant

ConsultantConsultantConsultant

submits

submitssubmitssubmits

final

finalfinalfinal

Consolidated

ConsolidatedConsolidatedConsolidated

Plan

PlanPlanPlan

and

andandand

One-Year

One-YearOne-YearOne-Year

Action

ActionActionAction

Plan

PlanPlanPlan

to

tototo

City.

City.City.City.

Deadline

DeadlineDeadlineDeadline

for

forforfor

submitting

submittingsubmittingsubmitting

Consolidated

ConsolidatedConsolidatedConsolidated

Plan

PlanPlanPlan

and

andandand

One-Year

One-YearOne-YearOne-Year

Action

ActionActionAction

Plan

PlanPlanPlan

to

tototo

May

MayMayMay

15,

15,15,15,

2009

200920092009

HUD.

HUD.HUD.HUD.

The

TheTheThe

schedule

schedulescheduleschedule

reflécts

refléctsrefléctsreflécts

an

ananan

estimated

estimatedestimatedestimated

timeframe.

timeframe.timeframe.timeframe.

Rev,

Rev,Rev,Rev,

10-15-08

10-15-0810-15-0810-15-08




