Amendment to Agreement between
All City Management Services, Inc. and the City of Redlands
for providing School Crossing Guard Services

The City of Redlands hereinafter referred to as the "City", and All City Management
Services, Inc., located at 1749 S. La Cienega Blvd., Los Angeles, CA 90035,
hereinafter referred to as the "Contractor”, mutually agree to amend the existing
Agreement entered into on July 6, 1994 as follows:

Secticn 1.1 The City and the Contractor agree to extend the term of this
Agreement for the 2006-2007 fiscal year beginning July 1, 2006
through June 30, 2007.

Section 3.1 The City shall pay Contractor the sum of Thirteen Dollars and Nine
Cents, ($13.09) per hour for the Crossing Guard services. The cost
for providing eleven-thousand, and four (11,004) hours of Crossing
Guard services during the term of this Agreement shall not exceed
One-Hundred and Forty-Four Thousand, and Forty-Two Dollars,
($144,042.00).

Except as provided for in Section 1.1 and Section 3.1, alt other terms and conditions of
the original Agreement and Amendments thereto between the City and the Contractor
remain in effect.
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authorized the annual amendment to the agreement with the California
Department of Forestry and Fire Protection for wildland fire protection services
and authorized the Mayor to execute, and the City Clerk to attest to, the
document on behalf of the City.

Amendment - School Crossing Guards - On motion of Councilmember
Gilbreath, seconded by Councilmember Gil, the City Council unanimously
approved an amendment to the agreement with All City Management
Services, Inc. for the provision of crossing guard personnel and authorized
the Mayor to execute, and the City Clerk to attest to, the document on
behalf of the City.

Purchase Approval - Police Department - On motion of Councilmember
Gilbreath, seconded by Councilmember Gil, the City Council unanimously
approved award of a bid for the purchase of two IBM servers from IBM North
America in an amount not to exceed $66,971.00 for a dispatch and records
management system in the Police Department.

Redlands Display Cards - On motion of Councilmember Gilbreath, seconded by
Councilmember Gil, the City Council unanimously approved the printing and
distribution of Redlands display cards for the purpose of promoting tourism in
Redlands and authorized staff to purchase display cards from Citrograph
Printing Company in the amount of $4,929.56 and distribution services from
Certified Folder Display Service, Inc. in the amount of $7,104.92.

Agreement - CDBG Delegate Agency - On motion of Councilmember
Gilbreath, seconded by Councilmember Gil, the City Council unanimously
approved an agreement with the County of San Bernardino for the 2006-2009
Community Development Block Grant City/County Delegate Agency and
authorized the Mayor to execute, and the City Clerk to attest to, the document
on behalf of the City.

COMMUNICATIONS

Meeting Attendance - No reports forthcoming.

City Council Liaison Assignments - Mayor Harrison presented an amended list
of current liaison assignments for Councilmembers with suggestions to include
Councilmember Aguilar. Councilmember Gil moved to approve the
assignments as presented. Motion seconded by Councilmember Gilbreath and
carried unanimously.

Telecommunications Legislation - Mayor Harrison presented information
regarding legislation under consideration at both the state and federal levels of
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