
SIDE

SIDESIDESIDE

LETTER

LETTERLETTERLETTER

TO

TOTOTO

CURRENT

CURRENTCURRENTCURRENT

MEMORANDUM

MEMORANDUMMEMORANDUMMEMORANDUM

OF

OFOFOF

UNDERSTANDING

UNDERSTANDINGUNDERSTANDINGUNDERSTANDING

BETWEEN

BETWEENBETWEENBETWEEN

THE

THETHETHE

CITY

CITYCITYCITY

OF

OFOFOF

REDLANDS

REDLANDSREDLANDSREDLANDS

AND

ANDANDAND

THE

THETHETHE

REDLANDS

REDLANDSREDLANDSREDLANDS

ASSOCIATION

ASSOCIATIONASSOCIATIONASSOCIATION

OF

OFOFOF

MID

MIDMIDMID

MANAGEMENT

MANAGEMENTMANAGEMENTMANAGEMENT

EMPLOYEES

EMPLOYEESEMPLOYEESEMPLOYEES

(RAMME)

(RAMME)(RAMME)(RAMME)

FURLOUGH

FURLOUGHFURLOUGHFURLOUGH

PROGRAM

PROGRAMPROGRAMPROGRAM

FOR

FORFORFOR

FISCAL

FISCALFISCALFISCAL

YEAR

YEARYEARYEAR

2008-2009

2008-20092008-20092008-2009

On

OnOnOn

November

NovemberNovemberNovember

4,

4,4,4,

2008,

2008,2008,2008,

the

thethethe

City

CityCityCity

and

andandand

RAMME

RAMMERAMMERAMME

(hereinafter

(hereinafter(hereinafter(hereinafter

referred

referredreferredreferred

to

tototo

as

asasas

"unit")

"unit")"unit")"unit")

representatives

representativesrepresentativesrepresentatives

met

metmetmet

to

tototo

discuss

discussdiscussdiscuss

the

thethethe

economical

economicaleconomicaleconomical

issues

issuesissuesissues

facing

facingfacingfacing

the

thethethe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

during

duringduringduring

the

thethethe

financial

financialfinancialfinancial

downturn.

downturn.downturn.downturn.

As

AsAsAs

a

aaa

result

resultresultresult

of

ofofof

this

thisthisthis

meeting

meetingmeetingmeeting

the

thethethe

parties

partiespartiesparties

agreed

agreedagreedagreed

on

ononon

the

thethethe

following

followingfollowingfollowing

which

whichwhichwhich

comprises

comprisescomprisescomprises

the

thethethe

specifics

specificsspecificsspecifics

of

ofofof

the

thethethe

Furlough

FurloughFurloughFurlough

Program.

Program.Program.Program.

1.

1.1.1.

This

ThisThisThis

furlough

furloughfurloughfurlough

program

programprogramprogram

will

willwillwill

only

onlyonlyonly

be

bebebe

used

usedusedused

as

asasas

a

aaa

"last

"last"last"last

resort"

resort"resort"resort"

(last

(last(last(last

resort

resortresortresort

being

beingbeingbeing

determined

determineddetermineddetermined

solely

solelysolelysolely

by

bybyby

City

CityCityCity

Management)

Management)Management)Management)

if

ififif

the

thethethe

budget

budgetbudgetbudget

issues

issuesissuesissues

continue

continuecontinuecontinue

to

tototo

decline.

decline.decline.decline.

Furlough

FurloughFurloughFurlough

days

daysdaysdays

(without

(without(without(without

pay)

pay)pay)pay)

up

upupup

to

tototo

the

thethethe

equivalent

equivalentequivalentequivalent

of

ofofof

80

808080

hours

hourshourshours

shall

shallshallshall

be

bebebe

taken

takentakentaken

by

bybyby

all

allallall

unit

unitunitunit

employees.

employees.employees.employees.

2.

2.2.2.

Agreement

AgreementAgreementAgreement

to

tototo

the

thethethe

Furlough

FurloughFurloughFurlough

Program,

Program,Program,Program,

as

asasas

defined,

defined,defined,defined,

will

willwillwill

exempt

exemptexemptexempt

all

allallall

members

membersmembersmembers

of

ofofof

the

thethethe

Unit

UnitUnitUnit

from

fromfromfrom

being

beingbeingbeing

"laid

"laid"laid"laid

off"

off"off"off"

through

throughthroughthrough

the

thethethe

end

endendend

of

ofofof

this

thisthisthis

fiscal

fiscalfiscalfiscal

year

yearyearyear

(June

(June(June(June

30,

30,30,30,

2009).

2009).2009).2009).

3.

3.3.3.

Furlough

FurloughFurloughFurlough

days

daysdaysdays

will

willwillwill

be

bebebe

taken

takentakentaken

on

ononon

January

JanuaryJanuaryJanuary

2,

2,2,2,

2009

200920092009

and

andandand

between

betweenbetweenbetween

February

FebruaryFebruaryFebruary

26,

26,26,26,

2009

200920092009

and

andandand

June

JuneJuneJune

30,

30,30,30,

2009

200920092009

on

ononon

every

everyeveryevery

other

otherotherother

Friday

FridayFridayFriday

(current

(current(current(current

open

openopenopen

Fridays).

Fridays).Fridays).Fridays).

4.

4.4.4.

Departments

DepartmentsDepartmentsDepartments

that,

that,that,that,

due

dueduedue

to

tototo

operational

operationaloperationaloperational

needs,

needs,needs,needs,

cannot

cannotcannotcannot

close

closecloseclose

every

everyeveryevery

other

otherotherother

Friday

FridayFridayFriday

will

willwillwill

be

bebebe

accommodated

accommodatedaccommodatedaccommodated

by

bybyby

an

ananan

alternative

alternativealternativealternative

method

methodmethodmethod

to

tototo

facilitate

facilitatefacilitatefacilitate

participation

participationparticipationparticipation

in

ininin

the

thethethe

furlough

furloughfurloughfurlough

program.

program.program.program.

The

TheTheThe

individual

individualindividualindividual

department

departmentdepartmentdepartment

or

ororor

division

divisiondivisiondivision

will

willwillwill

be

bebebe

responsible

responsibleresponsibleresponsible

for

forforfor

establishing

establishingestablishingestablishing

an

ananan

appropriate

appropriateappropriateappropriate

plan

planplanplan

and

andandand

communicating

communicatingcommunicatingcommunicating

the

thethethe

plan

planplanplan

in

ininin

advance

advanceadvanceadvance

to

tototo

the

thethethe

affected

affectedaffectedaffected

employees.

employees.employees.employees.

5.

5.5.5.

Employees

EmployeesEmployeesEmployees

with

withwithwith

alternative

alternativealternativealternative

schedules

schedulesschedulesschedules

will

willwillwill

be

bebebe

required

requiredrequiredrequired

to

tototo

take

taketaketake

their

theirtheirtheir

furlough

furloughfurloughfurlough

hours

hourshourshours

at

atatat

intervals

intervalsintervalsintervals

determined

determineddetermineddetermined

by

bybyby

their

theirtheirtheir

specific

specificspecificspecific

department

departmentdepartmentdepartment

or

ororor

division.

division.division.division.

Advanced

AdvancedAdvancedAdvanced

notice

noticenoticenotice

of

ofofof

this

thisthisthis

plan

planplanplan

will

willwillwill

be

bebebe

communicated

communicatedcommunicatedcommunicated

with

withwithwith

affected

affectedaffectedaffected

employees.

employees.employees.employees.

The

TheTheThe

unit

unitunitunit

and

andandand

management

managementmanagementmanagement

will

willwillwill

meet

meetmeetmeet

and

andandand

review

reviewreviewreview

alternative

alternativealternativealternative

schedules

schedulesschedulesschedules

at

atatat

least

leastleastleast

two

twotwotwo

weeks

weeksweeksweeks

prior

priorpriorprior

to

tototo

implementation.

implementation.implementation.implementation.

6.

6.6.6.

Exempt

ExemptExemptExempt

employees

employeesemployeesemployees

are

areareare

not

notnotnot

allowed

allowedallowedallowed

to

tototo

work

workworkwork

on

ononon

furlough

furloughfurloughfurlough

days.

days.days.days.

If

IfIfIf

unavoidable

unavoidableunavoidableunavoidable

scheduling

schedulingschedulingscheduling

conflict

conflictconflictconflict

arises,

arises,arises,arises,

employee

employeeemployeeemployee

and

andandand

Department

DepartmentDepartmentDepartment

Director

DirectorDirectorDirector

will

willwillwill

meet

meetmeetmeet

to

tototo

determine

determinedeterminedetermine

an

ananan

alternate

alternatealternatealternate

furlough

furloughfurloughfurlough

day

daydayday

or

ororor

schedule.

schedule.schedule.schedule.

7.

7.7.7.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

will

willwillwill

not

notnotnot

be

bebebe

allowed

allowedallowedallowed

to

tototo

utilize

utilizeutilizeutilize

any

anyanyany

accrued

accruedaccruedaccrued

sick

sicksicksick

leave,

leave,leave,leave,

vacation

vacationvacationvacation

or

ororor

comp

compcompcomp

time

timetimetime

to

tototo

facilitate

facilitatefacilitatefacilitate

compensation

compensationcompensationcompensation

on

ononon

any

anyanyany

designated

designateddesignateddesignated

furlough

furloughfurloughfurlough

days.

days.days.days.

8.

8.8.8.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

had

hadhadhad

the

thethethe

option

optionoptionoption

to

tototo

participate

participateparticipateparticipate

in

ininin

the

thethethe

sick

sicksicksick

leave

leaveleaveleave

"give

"give"give"give

back"

back"back"back"

process

processprocessprocess

during

duringduringduring

the

thethethe

sick

sicksicksick

leave

leaveleaveleave

buy

buybuybuy

back

backbackback

period

periodperiodperiod

in

ininin

November

NovemberNovemberNovember

2008.

2008.2008.2008.

This

ThisThisThis

allows

allowsallowsallows

the

thethethe

following:

following:following:following:

a.

a.a.a.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

who

whowhowho

qualify

qualifyqualifyqualify

for

forforfor

sick

sicksicksick

leave

leaveleaveleave

buy

buybuybuy

back

backbackback

may

maymaymay

give

givegivegive

back

backbackback

their

theirtheirtheir

allotted

allottedallottedallotted

amount

amountamountamount

(up

(up(up(up

to

tototo

48

484848

hours)

hours)hours)hours)

of

ofofof

sick

sicksicksick

leave

leaveleaveleave

accrual

accrualaccrualaccrual

to

tototo

use

useuseuse

toward

towardtowardtoward

48

484848

hours

hourshourshours

of

ofofof

required

requiredrequiredrequired

furiough

furioughfurioughfuriough

days.

days.days.days.

b.

b.b.b.

The

TheTheThe

designated

designateddesignateddesignated

give

givegivegive

back

backbackback

hours

hourshourshours

will

willwillwill

be

bebebe

held

heldheldheld

in

ininin

abeyance

abeyanceabeyanceabeyance

until

untiluntiluntil

used

usedusedused

or

ororor

June

JuneJuneJune

30,

30,30,30,

2009

200920092009

c.

c.c.c.

These

TheseTheseThese

designated

designateddesignateddesignated

leave

leaveleaveleave

hours

hourshourshours

will

willwillwill

be

bebebe

removed

removedremovedremoved

from

fromfromfrom

the

thethethe

participating

participatingparticipatingparticipating

employee's

employee'semployee'semployee's

sick

sicksicksick

leave

leaveleaveleave

accrual

accrualaccrualaccrual

bank

bankbankbank

at

atatat

the

thethethe

time

timetimetime

of

ofofof

each

eacheacheach

applicable

applicableapplicableapplicable

furlough

furloughfurloughfurlough

day,

day,day,day,



SIDE

SIDESIDESIDE

LETTER

LETTERLETTERLETTER

-

---

FURLoUGH

FURLoUGHFURLoUGHFURLoUGH

PRoGRAM

PRoGRAMPRoGRAMPRoGRAM

-

---

RAMME

RAMMERAMMERAMME

d.

d.d.d.

If

IfIfIf

the

thethethe

designated

designateddesignateddesignated

give

givegivegive

back

backbackback

hours

hourshourshours

are

areareare

not

notnotnot

used

usedusedused

for

forforfor

furlough

furloughfurloughfurlough

days,

days,days,days,

the

thethethe

employee

employeeemployeeemployee

will

willwillwill

have

havehavehave

the

thethethe

option

optionoptionoption

to

tototo

have

havehavehave

those

thosethosethose

hours

hourshourshours

paid

paidpaidpaid

out

outoutout

after

afterafterafter

June

JuneJuneJune

30,

30,30,30,

2009

200920092009

or

ororor

leave

leaveleaveleave

them

themthemthem

in

ininin

their

theirtheirtheir

sick

sicksicksick

leave

leaveleaveleave

accrual

accrualaccrualaccrual

bank.

bank.bank.bank.

9.

9.9.9.

All

AllAllAll

Unit

UnitUnitUnit

employees

employeesemployeesemployees

including

includingincludingincluding

employees

employeesemployeesemployees

hired

hiredhiredhired

after

afterafterafter

the

thethethe

date

datedatedate

of

ofofof

this

thisthisthis

agreement

agreementagreementagreement

through

throughthroughthrough

June

JuneJuneJune

30,

30,30,30,

2009

200920092009

will

willwillwill

be

bebebe

required

requiredrequiredrequired

to

tototo

panicipate

panicipatepanicipatepanicipate

in

ininin

the

thethethe

furlough

furloughfurloughfurlough

program.

program.program.program.

10,

10,10,10,

If

IfIfIf

there

theretherethere

is

isisis

a

aaa

significant

significantsignificantsignificant

increase

increaseincreaseincrease

in

ininin

employee

employeeemployeeemployee

workload

workloadworkloadworkload

expectations

expectationsexpectationsexpectations

in

ininin

relation

relationrelationrelation

to

tototo

any

anyanyany

furlough

furloughfurloughfurlough

days

daysdaysdays

taken,

taken,taken,taken,

the

thethethe

Department

DepartmentDepartmentDepartment

Director

DirectorDirectorDirector

will

willwillwill

meet

meetmeetmeet

with

withwithwith

affected

affectedaffectedaffected

employees

employeesemployeesemployees

to

tototo

prioritize

prioritizeprioritizeprioritize

expectations.

expectations.expectations.expectations.

Significant

SignificantSignificantSignificant

increases

increasesincreasesincreases

due

dueduedue

to

tototo

furlough

furloughfurloughfurlough

days

daysdaysdays

will

willwillwill

not

notnotnot

subject

subjectsubjectsubject

employee

employeeemployeeemployee

to

tototo

disciplinary

disciplinarydisciplinarydisciplinary

action.

action.action.action.

11.

11.11.11.

Department

DepartmentDepartmentDepartment

Directors

DirectorsDirectorsDirectors

will

willwillwill

be

bebebe

responsible

responsibleresponsibleresponsible

for

forforfor

establishing

establishingestablishingestablishing

staffing

staffingstaffingstaffing

leveis

leveisleveisleveis

and

andandand

scheduling

schedulingschedulingscheduling

operations.

operations.operations.operations.

12.

12.12.12.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

will

willwillwill

receive

receivereceivereceive

frequent

frequentfrequentfrequent

communication

communicationcommunicationcommunication

on

ononon

the

thethethe

status

statusstatusstatus

of

ofofof

the

thethethe

budget

budgetbudgetbudget

and

andandand

the

thethethe

need

needneedneed

for

forforfor

and

andandand

use

useuseuse

of

ofofof

any

anyanyany

furlough

furloughfurloughfurlough

days.

days.days.days.

This

ThisThisThis

side

sidesideside

letter

letterletterletter

will

willwillwill

be

bebebe

in

ininin

effect

effecteffecteffect

from

fromfromfrom

December

DecemberDecemberDecember

1,

1,1,1,

2009

200920092009

through

throughthroughthrough

June

JuneJuneJune

30,

30,30,30,

2009,

2009,2009,2009,

REDLANDS

REDLANDSREDLANDSREDLANDS

ASSOCIATIoN

ASSOCIATIoNASSOCIATIoNASSOCIATIoN

OF

OFOFOF

MID

MIDMIDMID

MANAGEMENT

MANAGEMENTMANAGEMENTMANAGEMENT

CITY

CITYCITYCITY

OF

OFOFOF

REDLANDS:

REDLANDS:REDLANDS:REDLANDS:

EMPLOYEES:

EMPLOYEES:EMPLOYEES:EMPLOYEES:

ALAN

ALANALANALAN

GRIFATHs,

GRIFATHs,GRIFATHs,GRIFATHs,

ÖAN

ÖANÖANÖAN

ScoTT-LElsTRA,

ScoTT-LElsTRA,ScoTT-LElsTRA,ScoTT-LElsTRA,

ÖATE

ÖATEÖATEÖATE

RAMME

RAMMERAMMERAMME

PRESIDENT

PRESIDENTPRESIDENTPRESIDENT

HUMAN

HUMANHUMANHUMAN

REsoURCES

REsoURCESREsoURCESREsoURCES

DIREcroR

DIREcroRDIREcroRDIREcroR

HARUN,

HARUN,HARUN,HARUN,

DATE

DATEDATEDATE

AYoR

AYoRAYoRAYoR

ATTEST:

ATTEST:ATTEST:ATTEST:

O'

O'O'O'

Ci

CiCiCi

Clerk,

Clerk,Clerk,Clerk,

i

iii

Redlands

RedlandsRedlandsRedlands

?

???

1

111




