
SIDE

SIDESIDESIDE

LETTER

LETTERLETTERLETTER

TO

TOTOTO

CURRENT

CURRENTCURRENTCURRENT

MEMORANDUM

MEMORANDUMMEMORANDUMMEMORANDUM

OF

OFOFOF

UNDERSTANDING

UNDERSTANDINGUNDERSTANDINGUNDERSTANDING

BETWEEN

BETWEENBETWEENBETWEEN

THE

THETHETHE

CITY

CITYCITYCITY

OF

OFOFOF

REDLANDS

REDLANDSREDLANDSREDLANDS

AND

ANDANDAND

THE

THETHETHE

REDLANDS

REDLANDSREDLANDSREDLANDS

CIVILIAN

CIVILIANCIVILIANCIVILIAN

SAFETY

SAFETYSAFETYSAFETY

EMPLOYEES

EMPLOYEESEMPLOYEESEMPLOYEES

ASSOclATION

ASSOclATIONASSOclATIONASSOclATION

(RCSEA)

(RCSEA)(RCSEA)(RCSEA)

FURLOUGH

FURLOUGHFURLOUGHFURLOUGH

PROGRAM

PROGRAMPROGRAMPROGRAM

FOR

FORFORFOR

FISCAL

FISCALFISCALFISCAL

YEAR

YEARYEARYEAR

2009-2010

2009-20102009-20102009-2010

In

InInIn

June

JuneJuneJune

2009,

2009,2009,2009,

the

thethethe

City

CityCityCity

and

andandand

RCSEA

RCSEARCSEARCSEA

representatives

representativesrepresentativesrepresentatives

(hereinafter

(hereinafter(hereinafter(hereinafter

referred

referredreferredreferred

to

tototo

as

asasas

"unit")

"unit")"unit")"unit")

met

metmetmet

to

tototo

discuss

discussdiscussdiscuss

the

thethethe

economical

economicaleconomicaleconomical

issues

issuesissuesissues

facing

facingfacingfacing

the

thethethe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

during

duringduringduring

the

thethethe

financial

financialfinancialfinancial

downturn.

downturn.downturn.downturn.

On

OnOnOn

July

JulyJulyJuly

6,

6,6,6,

2009,

2009,2009,2009,

unit

unitunitunit

membership

membershipmembershipmembership

approved

approvedapprovedapproved

the

thethethe

furlough

furloughfurloughfurlough

program.

program.program.program.

The

TheTheThe

parties

partiespartiesparties

agreed

agreedagreedagreed

on

ononon

the

thethethe

following

followingfollowingfollowing

which

whichwhichwhich

comprises

comprisescomprisescomprises

the

thethethe

specifics

specificsspecificsspecifics

of

ofofof

the

thethethe

Furlough

FurloughFurloughFurlough

Program:

Program:Program:Program:

1.

1.1.1.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

shall

shallshallshall

take

taketaketake

80

808080

hours

hourshourshours

of

ofofof

furlough

furloughfurloughfurlough

for

forforfor

the

thethethe

2009/2010

2009/20102009/20102009/2010

fiscal

fiscalfiscalfiscal

year.

year.year.year.

2.

2.2.2.

Furloughs

FurloughsFurloughsFurloughs

will

willwillwill

begin

beginbeginbegin

with

withwithwith

pay

paypaypay

period

periodperiodperiod

beginning

beginningbeginningbeginning

July

JulyJulyJuly

13,

13,13,13,

2009.

2009.2009.2009.

3.

3.3.3.

Payroll

PayrollPayrollPayroll

will

willwillwill

process

processprocessprocess

the

thethethe

furlough

furloughfurloughfurlough

time

timetimetime

by

bybyby

one

oneoneone

of

ofofof

the

thethethe

following

followingfollowingfollowing

methods:

methods:methods:methods:

a.

a.a.a.

Employees

EmployeesEmployeesEmployees

will

willwillwill

begin

beginbeginbegin

with

withwithwith

a

aaa

bank

bankbankbank

of

ofofof

80

808080

furlough

furloughfurloughfurlough

usage

usageusageusage

hours.

hours.hours.hours.

Each

EachEachEach

time

timetimetime

furlough

furloughfurloughfurlough

hours

hourshourshours

are

areareare

taken,

taken,taken,taken,

the

thethethe

employee

employeeemployeeemployee

furlough

furloughfurloughfurlough

usage

usageusageusage

bank

bankbankbank

will

willwillwill

be

bebebe

reduced

reducedreducedreduced

by

bybyby

the

thethethe

amount

amountamountamount

taken.

taken.taken.taken.

When

WhenWhenWhen

the

thethethe

balance

balancebalancebalance

of

ofofof

the

thethethe

individual

individualindividualindividual

furlough

furloughfurloughfurlough

usage

usageusageusage

bank

bankbankbank

reaches

reachesreachesreaches

"O",

"O","O","O",

no

nonono

more

moremoremore

furloughs

furloughsfurloughsfurloughs

shall

shallshallshall

be

bebebe

taken.

taken.taken.taken.

b.

b.b.b.

Each

EachEachEach

unit

unitunitunit

employee

employeeemployeeemployee

will

willwillwill

have

havehavehave

4

444

hours

hourshourshours

of

ofofof

furlough

furloughfurloughfurlough

time

timetimetime

deducted

deducteddeducteddeducted

from

fromfromfrom

their

theirtheirtheir

pay

paypaypay

check

checkcheckcheck

each

eacheacheach

pay

paypaypay

period

periodperiodperiod

and

andandand

credited

creditedcreditedcredited

to

tototo

their

theirtheirtheir

furlough

furloughfurloughfurlough

p_aid

p_aidp_aidp_aid

bank.

bank.bank.bank.

c.

c.c.c.

When

WhenWhenWhen

unit

unitunitunit

employee's

employee'semployee'semployee's

furlough

furloughfurloughfurlough

p_aid

p_aidp_aidp_aid

bank

bankbankbank

reaches

reachesreachesreaches

a

aaa

balance

balancebalancebalance

of

ofofof

80

808080

hours,

hours,hours,hours,

no

nonono

more

moremoremore

furlough

furloughfurloughfurlough

deductions

deductionsdeductionsdeductions

will

willwillwill

be

bebebe

taken.

taken.taken.taken.

4.

4.4.4.

Hours

HoursHoursHours

must

mustmustmust

be

bebebe

in

ininin

p_aß

p_aßp_aßp_aß

bank

bankbankbank

before

beforebeforebefore

it

ititit

can

cancancan

be

bebebe

used.

used.used.used.

5.

5.5.5.

Employees

EmployeesEmployeesEmployees

shall

shallshallshall

designate

designatedesignatedesignate

on

ononon

applicable

applicableapplicableapplicable

forms

formsformsforms

distributed

distributeddistributeddistributed

by

bybyby

Human

HumanHumanHuman

Resources.

Resources.Resources.Resources.

6.

6.6.6.

City

CityCityCity

Hall

HallHallHall

operations

operationsoperationsoperations

will

willwillwill

be

bebebe

closed

closedclosedclosed

every

everyeveryevery

Friday

FridayFridayFriday

to

tototo

accommodate

accommodateaccommodateaccommodate

taking

takingtakingtaking

furlough

furloughfurloughfurlough

hours

hourshourshours

through

throughthroughthrough

the

thethethe

end

endendend

of

ofofof

the

thethethe

furlough

furloughfurloughfurlough

period.

period.period.period.

7.

7.7.7.

Departments

DepartmentsDepartmentsDepartments

that,

that,that,that,

due

dueduedue

to

tototo

operational

operationaloperationaloperational

needs

needsneedsneeds

such

suchsuchsuch

as

asasas

field

fieldfieldfield

personnel

personnelpersonnelpersonnel

and

andandand

solid

solidsolidsolid

waste

wastewastewaste

operations,

operations,operations,operations,

cannot

cannotcannotcannot

close

closecloseclose

every

everyeveryevery

Friday

FridayFridayFriday

will

willwillwill

be

bebebe

accommodated

accommodatedaccommodatedaccommodated

by

bybyby

an

ananan

alternative

alternativealternativealternative

method

methodmethodmethod

to

tototo

facilitate

facilitatefacilitatefacilitate

participation

participationparticipationparticipation

in

ininin

the

thethethe

furlough

furloughfurloughfurlough

program.

program.program.program.

The

TheTheThe

individual

individualindividualindividual

department

departmentdepartmentdepartment

or

ororor

division

divisiondivisiondivision

will

willwillwill

be

bebebe

responsible

responsibleresponsibleresponsible

for

forforfor

establishing

establishingestablishingestablishing

an

ananan

appropriate

appropriateappropriateappropriate

plan

planplanplan

and

andandand

communicating

communicatingcommunicatingcommunicating

the

thethethe

plan

planplanplan

in

ininin

advance

advanceadvanceadvance

to

tototo

the

thethethe

union

unionunionunion

representatives

representativesrepresentativesrepresentatives

and

andandand

affected

affectedaffectedaffected

employees.

employees.employees.employees.

8.

8.8.8.

Employees

EmployeesEmployeesEmployees

with

withwithwith

alternative

alternativealternativealternative

schedules

schedulesschedulesschedules

will

willwillwill

be

bebebe

required

requiredrequiredrequired

to

tototo

take

taketaketake

their

theirtheirtheir

furlough

furloughfurloughfurlough

hours

hourshourshours

at

atatat

intervals

intervalsintervalsintervals

determined

determineddetermineddetermined

by

bybyby

their

theirtheirtheir

specific

specificspecificspecific

department

departmentdepartmentdepartment

or

ororor

division.

division.division.division.

Advanced

AdvancedAdvancedAdvanced

notice

noticenoticenotice

of

ofofof

this

thisthisthis

plan

planplanplan

will

willwillwill

be

bebebe

communicated

communicatedcommunicatedcommunicated

with

withwithwith

union

unionunionunion

representatives

representativesrepresentativesrepresentatives

and

andandand

affected

affectedaffectedaffected

employees.

employees.employees.employees.

9.

9.9.9.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

will

willwillwill

not

notnotnot

be

bebebe

allowed

allowedallowedallowed

to

tototo

utilize

utilizeutilizeutilize

any

anyanyany

accrued

accruedaccruedaccrued

sick

sicksicksick

leave,

leave,leave,leave,

vacation

vacationvacationvacation

or

ororor

comp

compcompcomp

time

timetimetime

to

tototo

facilitate

facilitatefacilitatefacilitate

compensation

compensationcompensationcompensation

on

ononon

any

anyanyany

designated

designateddesignateddesignated

furlough

furloughfurloughfurlough

days.

days.days.days.

10.

10.10.10.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

have

havehavehave

the

thethethe

option

optionoptionoption

to

tototo

participate

participateparticipateparticipate

in

ininin

the

thethethe

sick

sicksicksick

leave

leaveleaveleave

"give

"give"give"give

back"

back"back"back"

program

programprogramprogram

during

duringduringduring

the

thethethe

sick

sicksicksick

leave

leaveleaveleave

buy

buybuybuy

back

backbackback

period.

period.period.period.

NO

NONONO

TIME

TIMETIMETIME

OFF

OFFOFFOFF

IS

ISISIS

GIVEN

GIVENGIVENGIVEN

FOR

FORFORFOR

USING

USINGUSINGUSING

THESE

THESETHESETHESE

HOURS

HOURSHOURSHOURS

TOWARD

TOWARDTOWARDTOWARD

80

808080

HOURS

HOURSHOURSHOURS

OF

OFOFOF

FURLOUGH

FURLOUGHFURLOUGHFURLOUGH

REQUIREMENT.

REQUIREMENT.REQUIREMENT.REQUIREMENT.



SIDE

SIDESIDESIDE

LETTER

LETTERLETTERLETTER

-

---

FURtouGH

FURtouGHFURtouGHFURtouGH

PRoGRAM

PRoGRAMPRoGRAMPRoGRAM

FY

FYFYFY

09/10

09/1009/1009/10

-

---

RCSEA

RCSEARCSEARCSEA

a.

a.a.a.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

who

whowhowho

qualify

qualifyqualifyqualify

for

forforfor

the

thethethe

sick

sicksicksick

leave

leaveleaveleave

buy

buybuybuy

back

backbackback

may

maymaymay

give

givegivegive

back

backbackback

their

theirtheirtheir

allotted

allottedallottedallotted

amount

amountamountamount

(up

(up(up(up

to

tototo

48

484848

hours)

hours)hours)hours)

of

ofofof

accrued

accruedaccruedaccrued

sick

sicksicksick

leave

leaveleaveleave

to

tototo

use

useuseuse

toward

towardtowardtoward

80

808080

hours

hourshourshours

of

ofofof

required

requiredrequiredrequired

furlough

furloughfurloughfurlough

time.

time.time.time.

b.

b.b.b.

The

TheTheThe

designated

designateddesignateddesignated

hours

hourshourshours

shall

shallshallshall

be

bebebe

removed

removedremovedremoved

from

fromfromfrom

the

thethethe

employees'

employees'employees'employees'

sick

sicksicksick

leave

leaveleaveleave

balance

balancebalancebalance

immediately.

immediately.immediately.immediately.

c.

c.c.c.

Employees

EmployeesEmployeesEmployees

exercising

exercisingexercisingexercising

this

thisthisthis

option

optionoptionoption

will

willwillwill

be

bebebe

required

requiredrequiredrequired

to

tototo

submit

submitsubmitsubmit

the

thethethe

applicable

applicableapplicableapplicable

form.

form.form.form.

d.

d.d.d.

Employees

EmployeesEmployeesEmployees

exercising

exercisingexercisingexercising

this

thisthisthis

option

optionoptionoption

will

willwillwill

not

notnotnot

be

bebebe

able

ableableable

to

tototo

retract

retractretractretract

this

thisthisthis

choice

choicechoicechoice

after

afterafterafter

the

thethethe

hours

hourshourshours

have

havehavehave

been

beenbeenbeen

removed

removedremovedremoved

from

fromfromfrom

their

theirtheirtheir

sick

sicksicksick

leave

leaveleaveleave

balance.

balance.balance.balance.

11.

11.11.11.

All

AllAllAll

Unit

UnitUnitUnit

employees

employeesemployeesemployees

including

includingincludingincluding

employees

employeesemployeesemployees

hired

hiredhiredhired

after

afterafterafter

the

thethethe

date

datedatedate

of

ofofof

this

thisthisthis

agreement,

agreement,agreement,agreement,

through

throughthroughthrough

June

JuneJuneJune

30,

30,30,30,

2010,

2010,2010,2010,

will

willwillwill

be

bebebe

required

requiredrequiredrequired

to

tototo

participate

participateparticipateparticipate

in

ininin

the

thethethe

furlough

furloughfurloughfurlough

program

programprogramprogram

on

ononon

a

aaa

prorated

proratedproratedprorated

basis.

basis.basis.basis.

12.

12.12.12.

Any

AnyAnyAny

unit

unitunitunit

employee

employeeemployeeemployee

separating

separatingseparatingseparating

from

fromfromfrom

City

CityCityCity

service

serviceserviceservice

prior

priorpriorprior

to

tototo

the

thethethe

use

useuseuse

of

ofofof

furlough

furloughfurloughfurlough

hours

hourshourshours

paid

paidpaidpaid

into

intointointo

the

thethethe

"furlough

"furlough"furlough"furlough

bank"

bank"bank"bank"

[as

[as[as[as

described

describeddescribeddescribed

in

ininin

section

sectionsectionsection

3.

3.3.3.

b.

b.b.b.

of

ofofof

this

thisthisthis

document)

document)document)document)

shall

shallshallshall

be

bebebe

compensated

compensatedcompensatedcompensated

at

atatat

the

thethethe

employee's

employee'semployee'semployee's

regular

regularregularregular

hourly

hourlyhourlyhourly

rate

rateraterate

at

atatat

time

timetimetime

of

ofofof

separation

separationseparationseparation

for

forforfor

unused

unusedunusedunused

banked

bankedbankedbanked

hours.

hours.hours.hours.

13.

13.13.13.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

out

outoutout

on

ononon

approved

approvedapprovedapproved

extended

extendedextendedextended

leave

leaveleaveleave

will

willwillwill

be

bebebe

exempt

exemptexemptexempt

from

fromfromfrom

furlough

furloughfurloughfurlough

hour

hourhourhour

deductions

deductionsdeductionsdeductions

only

onlyonlyonly

during

duringduringduring

their

theirtheirtheir

approved

approvedapprovedapproved

leave

leaveleaveleave

period.

period.period.period.

14.

14.14.14.

Furlough

FurloughFurloughFurlough

hours

hourshourshours

taken

takentakentaken

shall

shallshallshall

be

bebebe

considered

consideredconsideredconsidered

as

asasas

hours

hourshourshours

worked

workedworkedworked

for

forforfor

the

thethethe

purpose

purposepurposepurpose

of

ofofof

calculating

calculatingcalculatingcalculating

overtime.

overtime.overtime.overtime.

15.

15.15.15.

If

IfIfIf

there

theretherethere

is

isisis

a

aaa

significant

significantsignificantsignificant

increase

increaseincreaseincrease

in

ininin

employee

employeeemployeeemployee

workload

workloadworkloadworkload

expectations

expectationsexpectationsexpectations

in

ininin

relation

relationrelationrelation

to

tototo

any

anyanyany

furlough

furloughfurloughfurlough

days

daysdaysdays

taken,

taken,taken,taken,

the

thethethe

Department

DepartmentDepartmentDepartment

Director

DirectorDirectorDirector

will

willwillwill

consult

consultconsultconsult

with

withwithwith

the

thethethe

Human

HumanHumanHuman

Resources

ResourcesResourcesResources

Director,

Director,Director,Director,

union

unionunionunion

representatives

representativesrepresentativesrepresentatives

and

andandand

affected

affectedaffectedaffected

employees.

employees.employees.employees.

16.

16.16.16.

Department

DepartmentDepartmentDepartment

Directors

DirectorsDirectorsDirectors

will

willwillwill

be

bebebe

responsible

responsibleresponsibleresponsible

for

forforfor

establishing

establishingestablishingestablishing

staffing

staffingstaffingstaffing

levels

levelslevelslevels

and

andandand

scheduling

schedulingschedulingscheduling

operations.

operations.operations.operations.

17.

17.17.17.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

will

willwillwill

receive

receivereceivereceive

frequent

frequentfrequentfrequent

communication

communicationcommunicationcommunication

on

ononon

the

thethethe

status

statusstatusstatus

of

ofofof

the

thethethe

budget

budgetbudgetbudget

and

andandand

the

thethethe

need

needneedneed

for

forforfor

and

andandand

use

useuseuse

of

ofofof

any

anyanyany

furlough

furloughfurloughfurlough

days.

days.days.days.

18.

18.18.18.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

will

willwillwill

have

havehavehave

their

theirtheirtheir

individual

individualindividualindividual

compensatory

compensatorycompensatorycompensatory

time

timetimetime

banks

banksbanksbanks

increased

increasedincreasedincreased

to

tototo

the

thethethe

FLSA

FLSAFLSAFLSA

maximum

maximummaximummaximum

of

ofofof

240

240240240

hours

hourshourshours

for

forforfor

the

thethethe

duration

durationdurationduration

of

ofofof

this

thisthisthis

agreement.

agreement.agreement.agreement.

Any

AnyAnyAny

new

newnewnew

provision

provisionprovisionprovision

regarding

regardingregardingregarding

compensatory

compensatorycompensatorycompensatory

time

timetimetime

banks

banksbanksbanks

negotiated

negotiatednegotiatednegotiated

in

ininin

the

thethethe

successor

successorsuccessorsuccessor

MOU

MOUMOUMOU

will

willwillwill

take

taketaketake

effect

effecteffecteffect

immediately

immediatelyimmediatelyimmediately

following

followingfollowingfollowing

the

thethethe

expiration

expirationexpirationexpiration

of

ofofof

this

thisthisthis

side

sidesideside

letter.

letter.letter.letter.

This

ThisThisThis

side

sidesideside

letter

letterletterletter

will

willwillwill

be

bebebe

in

ininin

effect

effecteffecteffect

from

fromfromfrom

July

JulyJulyJuly

7,

7,7,7,

2009

200920092009

through

throughthroughthrough

June

JuneJuneJune

30,

30,30,30,

2010.

2010.2010.2010.



Sroe

SroeSroeSroe

LeTTER

LeTTERLeTTERLeTTER

-

---

FuRLouGH

FuRLouGHFuRLouGHFuRLouGH

PROGRAM

PROGRAMPROGRAMPROGRAM

-

---

RCSEA

RCSEARCSEARCSEA

REotANDs

REotANDsREotANDsREotANDs

CMLIAN

CMLIANCMLIANCMLIAN

SAFETY

SAFETYSAFETYSAFETY

EMPLOYEES

EMPLOYEESEMPLOYEESEMPLOYEES

AssoclATioN:

AssoclATioN:AssoclATioN:AssoclATioN:

C

CCC

TY

TYTYTY

OF

OFOFOF

REDLANDS

REDLANDSREDLANDSREDLANDS

M

MMM

KE

KEKEKE

RUss,

RUss,RUss,RUss,

D

DDD

TE

TETETE

Pat

PatPatPat

Gilbreath

GilbreathGilbreathGilbreath

DATE

DATEDATEDATE

RCSEA

RCSEARCSEARCSEA

PREseENT

PREseENTPREseENTPREseENT

MAYoR

MAYoRMAYoRMAYoR

Pr

PrPrPr

o

ooo

Tem

TemTemTem

DAN

DANDANDAN

LONG,

LONG,LONG,LONG,

DATE

DATEDATEDATE

D

DDD

TT-LEisTRA,

TT-LEisTRA,TT-LEisTRA,TT-LEisTRA,

DATE

DATEDATEDATE

SBPEA

SBPEASBPEASBPEA

REPRESENTATIVE

REPRESENTATIVEREPRESENTATIVEREPRESENTATIVE

HUMAN

HUMANHUMANHUMAN

REsouRces

REsouRcesREsouRcesREsouRces

DIRECTOR

DIRECTORDIRECTORDIRECTOR



The

TheTheThe

City

CityCityCity

Council

CouncilCouncilCouncil

meeting

meetingmeetingmeeting

reconvened

reconvenedreconvenedreconvened

at

atatat
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