
SIDE

SIDESIDESIDE

LETTER

LETTERLETTERLETTER

TO

TOTOTO

CURRENT

CURRENTCURRENTCURRENT

MEMORANDUM

MEMORANDUMMEMORANDUMMEMORANDUM

OF

OFOFOF

UNDERSTANDING

UNDERSTANDINGUNDERSTANDINGUNDERSTANDING

BETWEEN

BETWEENBETWEENBETWEEN

THE

THETHETHE

CITY

CITYCITYCITY

OF

OFOFOF

REDLANDS

REDLANDSREDLANDSREDLANDS

AND

ANDANDAND

THE

THETHETHE

REDLANDS

REDLANDSREDLANDSREDLANDS

PROFESSIONAL

PROFESSIONALPROFESSIONALPROFESSIONAL

FIREFIGHTERS

FIREFIGHTERSFIREFIGHTERSFIREFIGHTERS

ASSOCIATION

ASSOCIATIONASSOCIATIONASSOCIATION

(RPFA)

(RPFA)(RPFA)(RPFA)

FURLOUGH

FURLOUGHFURLOUGHFURLOUGH

PROGRAM

PROGRAMPROGRAMPROGRAM

FOR

FORFORFOR

FISCAL

FISCALFISCALFISCAL

YEAR

YEARYEARYEAR

2008-2009

2008-20092008-20092008-2009

On

OnOnOn

December

DecemberDecemberDecember

5th,

5th,5th,5th,

2008

200820082008

and

andandand

January

JanuaryJanuaryJanuary

22,

22,22,22,

2009,

2009,2009,2009,

the

thethethe

City

CityCityCity

and

andandand

RPFA

RPFARPFARPFA

representatives

representativesrepresentativesrepresentatives

(hereinafter

(hereinafter(hereinafter(hereinafter

referred

referredreferredreferred

to

tototo

as

asasas

the

thethethe

"Unit")

"Unit")"Unit")"Unit")

met

metmetmet

to

tototo

discuss

discussdiscussdiscuss

the

thethethe

issues

issuesissuesissues

challenging

challengingchallengingchallenging

the

thethethe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

in

ininin

connection

connectionconnectionconnection

with

withwithwith

the

thethethe

financial

financialfinancialfinancial

downturn

downturndownturndownturn

of

ofofof

the

thethethe

nation's

nation'snation'snation's

economy.

economy.economy.economy.

As

AsAsAs

a

aaa

result

resultresultresult

of

ofofof

these

thesethesethese

meetings

meetingsmeetingsmeetings

the

thethethe

City

CityCityCity

and

andandand

RPFA

RPFARPFARPFA

agreed

agreedagreedagreed

on

ononon

the

thethethe

following

followingfollowingfollowing

which

whichwhichwhich

comprises

comprisescomprisescomprises

the

thethethe

specifics

specificsspecificsspecifics

of

ofofof

the

thethethe

contribution

contributioncontributioncontribution

that

thatthatthat

will

willwillwill

be

bebebe

made

mademademade

by

bybyby

the

thethethe

Unit

UnitUnitUnit

employees

employeesemployeesemployees

to

tototo

address

addressaddressaddress

the

thethethe

economic

economiceconomiceconomic

issues

issuesissuesissues

challenging

challengingchallengingchallenging

the

thethethe

City.

City.City.City.

1.

1.1.1.

With

WithWithWith

the

thethethe

incorporation

incorporationincorporationincorporation

of

ofofof

this

thisthisthis

side

sidesideside

letter,

letter,letter,letter,

the

thethethe

City

CityCityCity

and

andandand

the

thethethe

Unit

UnitUnitUnit

will

willwillwill

maintain

maintainmaintainmaintain

the

thethethe

current

currentcurrentcurrent

Memorandum

MemorandumMemorandumMemorandum

of

ofofof

Understanding

UnderstandingUnderstandingUnderstanding

(MOU)

(MOU)(MOU)(MOU)

between

betweenbetweenbetween

the

thethethe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

and

andandand

the

thethethe

Redlands

RedlandsRedlandsRedlands

Professional

ProfessionalProfessionalProfessional

Firefighters

FirefightersFirefightersFirefighters

Association

AssociationAssociationAssociation

for

forforfor

the

thethethe

term

termtermterm

of

ofofof

June

JuneJuneJune

1,

1,1,1,

2005

200520052005

-

---

June

JuneJuneJune

30,

30,30,30,

2010.

2010.2010.2010.

2.

2.2.2.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

will

willwillwill

choose

choosechoosechoose

from

fromfromfrom

the

thethethe

following

followingfollowingfollowing

options

optionsoptionsoptions

to

tototo

specify

specifyspecifyspecify

their

theirtheirtheir

participation

participationparticipationparticipation

of

ofofof

ninety

ninetyninetyninety

(90)

(90)(90)(90)

hours

hourshourshours

(80

(80(80(80

hours

hourshourshours

for

forforfor

40

404040

hour

hourhourhour

personnel)

personnel)personnel)personnel)

in

ininin

the

thethethe

furlough

furloughfurloughfurlough

program

programprogramprogram

by

bybyby

indicating

indicatingindicatingindicating

usage

usageusageusage

of

ofofof

one

oneoneone

or

ororor

a

aaa

combination

combinationcombinationcombination

of

ofofof

options

optionsoptionsoptions

listed

listedlistedlisted

below.

below.below.below.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

will

willwillwill

specify

specifyspecifyspecify

on

ononon

the

thethethe

form

formformform

provided

providedprovidedprovided

by

bybyby

the

thethethe

Human

HumanHumanHuman

Resources

ResourcesResourcesResources

department

departmentdepartmentdepartment

and

andandand

by

bybyby

February

FebruaryFebruaryFebruary

3,

3,3,3,

2009,

2009,2009,2009,

their

theirtheirtheir

specific

specificspecificspecific

choice

choicechoicechoice

of

ofofof

options.

options.options.options.

The

TheTheThe

options

optionsoptionsoptions

are

areareare

as

asasas

follows:

follows:follows:follows:

Option

OptionOptionOption

1:

1:1:1:

Unit

UnitUnitUnit

members

membersmembersmembers

agree

agreeagreeagree

to

tototo

contribute

contributecontributecontribute

a

aaa

percentage

percentagepercentagepercentage

of

ofofof

the

thethethe

employee

employeeemployeeemployee

paid

paidpaidpaid

portion,

portion,portion,portion,

currently

currentlycurrentlycurrently

100%

100%100%100%

paid

paidpaidpaid

by

bybyby

the

thethethe

City,

City,City,City,

of

ofofof

the

thethethe

City's

City'sCity'sCity's

employee

employeeemployeeemployee

retirement

retirementretirementretirement

plan

planplanplan

through

throughthroughthrough

the

thethethe

California

CaliforniaCaliforniaCalifornia

Public

PublicPublicPublic

Employees

EmployeesEmployeesEmployees

Retirement

RetirementRetirementRetirement

System

SystemSystemSystem

(CalPERS).

(CalPERS).(CalPERS).(CalPERS).

The

TheTheThe

contribution

contributioncontributioncontribution

shall

shallshallshall

not

notnotnot

exceed

exceedexceedexceed

a

aaa

value

valuevaluevalue

equivalent

equivalentequivalentequivalent

to

tototo

ninety

ninetyninetyninety

(90)

(90)(90)(90)

hours

hourshourshours

of

ofofof

compensation

compensationcompensationcompensation

of

ofofof

each

eacheacheach

Unit

UnitUnitUnit

member.

member.member.member.

The

TheTheThe

employee

employeeemployeeemployee

paid

paidpaidpaid

contribution

contributioncontributioncontribution

will

willwillwill

be

bebebe

calculated

calculatedcalculatedcalculated

on

ononon

the

thethethe

current

currentcurrentcurrent

adjusted

adjustedadjustedadjusted

pay

paypaypay

rate,

rate,rate,rate,

evenly

evenlyevenlyevenly

divided

divideddivideddivided

and

andandand

expressed

expressedexpressedexpressed

as

asasas

a

aaa

percentage

percentagepercentagepercentage

over

overoverover

ten

tententen

(10)

(10)(10)(10)

pay

paypaypay

periods,

periods,periods,periods,

effective

effectiveeffectiveeffective

the

thethethe

pay

paypaypay

period

periodperiodperiod

including

includingincludingincluding

February

FebruaryFebruaryFebruary

1,

1,1,1,

2009,

2009,2009,2009,

and

andandand

not

notnotnot

beyond

beyondbeyondbeyond

the

thethethe

pay

paypaypay

period

periodperiodperiod

of

ofofof

June

JuneJuneJune

30,

30,30,30,

2009.

2009.2009.2009.

Contributions

ContributionsContributionsContributions

to

tototo

the

thethethe

retirement

retirementretirementretirement

plan

planplanplan

by

bybyby

employees

employeesemployeesemployees

shall

shallshallshall

be

bebebe

made

mademademade

pursuant

pursuantpursuantpursuant

to

tototo

IRC

IRCIRCIRC

414(h)(2),

414(h)(2),414(h)(2),414(h)(2),

and

andandand

the

thethethe

City

CityCityCity

shall

shallshallshall

continue

continuecontinuecontinue

to

tototo

report

reportreportreport

the

thethethe

employee

employeeemployeeemployee

contribution

contributioncontributioncontribution

as

asasas

pensionabie

pensionabiepensionabiepensionabie

monies.

monies.monies.monies.

Option

OptionOptionOption

2:

2:2:2:

Unit

UnitUnitUnit

members

membersmembersmembers

may

maymaymay

"give

"give"give"give

back"

back"back"back"

a

aaa

portion

portionportionportion

of

ofofof

the

thethethe

holiday

holidayholidayholiday

payout

payoutpayoutpayout

check

checkcheckcheck

from

fromfromfrom

calendar

calendarcalendarcalendar

year

yearyearyear

2008,

2008,2008,2008,

distributed

distributeddistributeddistributed

in

ininin

January

JanuaryJanuaryJanuary

2009,

2009,2009,2009,

toward

towardtowardtoward

their

theirtheirtheir

Furlough

FurloughFurloughFurlough

Program

ProgramProgramProgram

balance.

balance.balance.balance.

Designation

DesignationDesignationDesignation

of

ofofof

this

thisthisthis

option

optionoptionoption

shall

shallshallshall

be

bebebe

on

ononon

the

thethethe

form

formformform

provided

providedprovidedprovided

by

bybyby

and

andandand

returned

returnedreturnedreturned

to

tototo

Human

HumanHumanHuman

Resources

ResourcesResourcesResources

by

bybyby

January

JanuaryJanuaryJanuary

27,

27,27,27,

2009.

2009.2009.2009.

Option

OptionOptionOption

3:

3:3:3:

Unit

UnitUnitUnit

members

membersmembersmembers

may

maymaymay

"give

"give"give"give

back"

back"back"back"

unused

unusedunusedunused

floating

floatingfloatingfloating

holidays

holidaysholidaysholidays

from

fromfromfrom

calendar

calendarcalendarcalendar

year

yearyearyear

2009.

2009.2009.2009.

Designation

DesignationDesignationDesignation

of

ofofof

this

thisthisthis

option

optionoptionoption

shall

shallshallshall

be

bebebe

on

ononon

the

thethethe

form

formformform

provided

providedprovidedprovided

by

bybyby

and

andandand

returned

returnedreturnedreturned

to

tototo

Human

HumanHumanHuman

Resources

ResourcesResourcesResources

by

bybyby

February

FebruaryFebruaryFebruary

27,

27,27,27,

2009,

2009,2009,2009,

to

tototo

be

bebebe

credited

creditedcreditedcredited

toward

towardtowardtoward

their

theirtheirtheir

Furlough

FurloughFurloughFurlough

Program

ProgramProgramProgram

balance.

balance.balance.balance.

For

ForForFor

Options

OptionsOptionsOptions

1-3,

1-3,1-3,1-3,

unit

unitunitunit

members

membersmembersmembers

will

willwillwill

be

bebebe

allowed

allowedallowedallowed

the

thethethe

following:

following:following:following:



Sroe

SroeSroeSroe

LETTER

LETTERLETTERLETTER

-

---

FuntouGH

FuntouGHFuntouGHFuntouGH

PRoGRAM

PRoGRAMPRoGRAMPRoGRAM

-

---

RPFA

RPFARPFARPFA

a.

a.a.a.

A

AAA

Furlough

FurloughFurloughFurlough

Program

ProgramProgramProgram

balance

balancebalancebalance

of

ofofof

sixty

sixtysixtysixty

(60)

(60)(60)(60)

hours

hourshourshours

shall

shallshallshall

be

bebebe

credited

creditedcreditedcredited

to

tototo

participating

participatingparticipatingparticipating

Unit

UnitUnitUnit

members

membersmembersmembers

contributing

contributingcontributingcontributing

ninety

ninetyninetyninety

(90)

(90)(90)(90)

hours

hourshourshours

as

asasas

to

tototo

not

notnotnot

incur

incurincurincur

additional

additionaladditionaladditional

overtime

overtimeovertimeovertime

expense

expenseexpenseexpense

for

forforfor

coverage,

coverage,coverage,coverage,

b.

b.b.b.

Furlough

FurloughFurloughFurlough

time

timetimetime

may

maymaymay

be

bebebe

taken

takentakentaken

between

betweenbetweenbetween

June

JuneJuneJune

30,

30,30,30,

2009

200920092009

and

andandand

June

JuneJuneJune

30,

30,30,30,

2010

201020102010

at

atatat

the

thethethe

sole

solesolesole

discretion

discretiondiscretiondiscretion

of

ofofof

the

thethethe

Fire

FireFireFire

Chief

ChiefChiefChief

considering

consideringconsideringconsidering

the

thethethe

following

followingfollowingfollowing

conditions

conditionsconditionsconditions

are

areareare

met:

met:met:met:

i.

i.i.i.

Furlough

FurloughFurloughFurlough

time

timetimetime

off

offoffoff

will

willwillwill

only

onlyonlyonly

be

bebebe

allowed

allowedallowedallowed

if

ififif

request

requestrequestrequest

is

isisis

made

mademademade

and

andandand

approval

approvalapprovalapproval

is

isisis

given

givengivengiven

prior

priorpriorprior

to

tototo

the

thethethe

time

timetimetime

off.

off.off.off.

ii.

ii.ii.ii.

If

IfIfIf

not

notnotnot

used

usedusedused

by

bybyby

June

JuneJuneJune

30,

30,30,30,

2010,

2010,2010,2010,

the

thethethe

balance

balancebalancebalance

of

ofofof

hours

hourshourshours

will

willwillwill

be

bebebe

forfeited.

forfeited.forfeited.forfeited.

iii.

iii.iii.iii.

No

NoNoNo

cash

cashcashcash

out

outoutout

value

valuevaluevalue

is

isisis

associated

associatedassociatedassociated

with

withwithwith

these

thesethesethese

hours.

hours.hours.hours.

iv.

iv.iv.iv.

Unit

UnitUnitUnit

members

membersmembersmembers

exercising

exercisingexercisingexercising

their

theirtheirtheir

option

optionoptionoption

of

ofofof

a

aaa

Golden

GoldenGoldenGolden

Handshake

HandshakeHandshakeHandshake

with

withwithwith

PERS

PERSPERSPERS

may

maymaymay

take

taketaketake

accrued

accruedaccruedaccrued

furlough

furloughfurloughfurlough

hours

hourshourshours

beginning

beginningbeginningbeginning

February

FebruaryFebruaryFebruary

1,

1,1,1,

2009

200920092009

during

duringduringduring

any

anyanyany

pay

paypaypay

period

periodperiodperiod

following

followingfollowingfollowing

accrual.

accrual.accrual.accrual.

3.

3.3.3.

The

TheTheThe

City

CityCityCity

and

andandand

the

thethethe

Unit

UnitUnitUnit

mutually

mutuallymutuallymutually

agree

agreeagreeagree

that

thatthatthat

the

thethethe

City's

City'sCity'sCity's

economic

economiceconomiceconomic

condition

conditionconditioncondition

is

isisis

vital

vitalvitalvital

to

tototo

both

bothbothboth

parties'

parties'parties'parties'

interest

interestinterestinterest

and

andandand

that

thatthatthat

they

theytheythey

will

willwillwill

make

makemakemake

every

everyeveryevery

effort

effortefforteffort

prior

priorpriorprior

to

tototo

June

JuneJuneJune

30,

30,30,30,

2009

200920092009

to

tototo

discuss

discussdiscussdiscuss

upcoming

upcomingupcomingupcoming

contractual

contractualcontractualcontractual

obligations.

obligations.obligations.obligations.

4.

4.4.4.

All

AllAllAll

Unit

UnitUnitUnit

employees

employeesemployeesemployees

including

includingincludingincluding

employees

employeesemployeesemployees

hired

hiredhiredhired

after

afterafterafter

the

thethethe

date

datedatedate

of

ofofof

this

thisthisthis

side

sidesideside

letter

letterletterletter

through

throughthroughthrough

June

JuneJuneJune

30,

30,30,30,

2009,

2009,2009,2009,

will

willwillwill

be

bebebe

required

requiredrequiredrequired

to

tototo

participate

participateparticipateparticipate

in

ininin

the

thethethe

furlough

furloughfurloughfurlough

program.

program.program.program.

5.

5.5.5.

Unit

UnitUnitUnit

employees

employeesemployeesemployees

will

willwillwill

receive

receivereceivereceive

frequent

frequentfrequentfrequent

communication

communicationcommunicationcommunication

on

ononon

the

thethethe

status

statusstatusstatus

of

ofofof

the

thethethe

budget.

budget.budget.budget.

This

ThisThisThis

side

sidesideside

letter

letterletterletter

will

willwillwill

be

bebebe

in

ininin

effect

effecteffecteffect

from

fromfromfrom

January

JanuaryJanuaryJanuary

22,

22,22,22,

2009

200920092009

through

throughthroughthrough

June

JuneJuneJune

30,

30,30,30,

2010.

2010.2010.2010.

REDLANDS

REDLANDSREDLANDSREDLANDS

PROFESSIONAL

PROFESSIONALPROFESSIONALPROFESSIONAL

FIREFIGHTERS

FIREFIGHTERSFIREFIGHTERSFIREFIGHTERS

OF

OFOFOF

REDLA

REDLAREDLAREDLA

ASSOCIATION:

ASSOCIATION:ASSOCIATION:ASSOCIATION:

TE

TETETE

NELsH,

NELsH,NELsH,NELsH,

DATE

DATEDATEDATE

McoTT-LEISTRA,

McoTT-LEISTRA,McoTT-LEISTRA,McoTT-LEISTRA,

bATE

bATEbATEbATE

I

III

RP

RPRPRP

PRESIDENT

PRESIDENTPRESIDENTPRESIDENT

HuMAN

HuMANHuMANHuMAN

REsouRCES

REsouRCESREsouRCESREsouRCES

DIRECToR

DIRECToRDIRECToRDIRECToR

)6N

)6N)6N)6N

HARRIsoni,

HARRIsoni,HARRIsoni,HARRIsoni,

DATE

DATEDATEDATE

MAYoR

MAYoRMAYoRMAYoR

ATTEST:

ATTEST:ATTEST:ATTEST:

LORRIEPoYzER,

LORRIEPoYzER,LORRIEPoYzER,LORRIEPoYzER,

G

GGG

RK

RKRKRK

DATE

DATEDATEDATE

-

---

2.

2.2.2.

-

---



Relations

RelationsRelationsRelations

Commission.

Commission.Commission.Commission.

Motion

MotionMotionMotion

seconded

secondedsecondedseconded

by

bybyby

Councilmember

CouncilmemberCouncilmemberCouncilmember

Gilbreath

GilbreathGilbreathGilbreath

and

andandand

carried

carriedcarriedcarried

unanimously.

unanimously.unanimously.unanimously.

CLOSED

CLOSEDCLOSEDCLOSED

SESSION

SESSIONSESSIONSESSION

The

TheTheThe

City

CityCityCity

Council

CouncilCouncilCouncil

meeting

meetingmeetingmeeting

recessed

recessedrecessedrecessed

at

atatat

5:40

5:405:405:40

P.M.

P.M.P.M.P.M.

to

tototo

continue

continuecontinuecontinue

the

thethethe

Redevelopment

RedevelopmentRedevelopmentRedevelopment

Agency

AgencyAgencyAgency

meeting

meetingmeetingmeeting

and

andandand

reconvened

reconvenedreconvenedreconvened

at

atatat

5:42

5:425:425:42

P.M.

P.M.P.M.P.M.

to

tototo

a

aaa

closed

closedclosedclosed

session

sessionsessionsession

to

tototo

discuss

discussdiscussdiscuss

the

thethethe

following:

following:following:following:

1.

1.1.1.

Conference

ConferenceConferenceConference

with

withwithwith

real

realrealreal

property

propertypropertyproperty

negotiator

negotiatornegotiatornegotiator

-

---

Government

GovernmentGovernmentGovernment

Code

CodeCodeCode

§54956.8

§54956.8§54956.8§54956.8

Property:

Property:Property:Property:

APN

APNAPNAPN

0292-041-08,

0292-041-08,0292-041-08,0292-041-08,

38

383838

and

andandand

44

444444

Agency

AgencyAgencyAgency

negotiators:

negotiators:negotiators:negotiators:

N.

N.N.N.

Enrique

EnriqueEnriqueEnrique

Martinez

MartinezMartinezMartinez

and

andandand

Gary

GaryGaryGary

van

vanvanvan

Dorst

DorstDorstDorst

Negotiating

NegotiatingNegotiatingNegotiating

party:

party:party:party:

Burrtec

BurrtecBurrtecBurrtec

Under

UnderUnderUnder

negotiation:

negotiation:negotiation:negotiation:

Terms

TermsTermsTerms

and

andandand

price

pricepriceprice

for

forforfor

possible

possiblepossiblepossible

lease

leaseleaselease

of

ofofof

City

CityCityCity

property

propertypropertyproperty

2.

2.2.2.

Conference

ConferenceConferenceConference

with

withwithwith

real

realrealreal

property

propertypropertyproperty

negotiator

negotiatornegotiatornegotiator

-

---

Government

GovernmentGovernmentGovernment

Code

CodeCodeCode

§54956.8

§54956.8§54956.8§54956.8

Property:

Property:Property:Property:

APN

APNAPNAPN

0292-034-02,

0292-034-02,0292-034-02,0292-034-02,

05

050505

and

andandand

08

080808

Agency

AgencyAgencyAgency

negotiators:

negotiators:negotiators:negotiators:

N.

N.N.N.

Enrique

EnriqueEnriqueEnrique

Martinez

MartinezMartinezMartinez

and

andandand

Gary

GaryGaryGary

van

vanvanvan

Dorst

DorstDorstDorst

Negotiating

NegotiatingNegotiatingNegotiating

party:
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Employees,Employees,Employees,

Redlands

RedlandsRedlandsRedlands
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PRESENT

PRESENTPRESENTPRESENT

Jon

JonJonJon

Harrison,

Harrison,Harrison,Harrison,

Mayor

MayorMayorMayor

Pat

PatPatPat

Gilbreath,

Gilbreath,Gilbreath,Gilbreath,
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MayorMayorMayor

Pro

ProProPro

Tem

TemTemTem

Mick

MickMickMick

Gallagher,

Gallagher,Gallagher,Gallagher,

Councilmember
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PetePetePete
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Aguilar,Aguilar,Aguilar,
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seconded
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Councilmember

CouncilmemberCouncilmemberCouncilmember
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and
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PUBLICPUBLICPUBLIC

COMMENTS
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