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THIS

THISTHISTHIS

AGREEMENT

AGREEMENTAGREEMENTAGREEMENT

made

mademademade

as

asasas

of

ofofof

the

thethethe

21st

21st21st21st

day

daydayday

of

ofofof

June

JuneJuneJune

2000.

2000.2000.2000.

BETWEEN:

BETWEEN:BETWEEN:BETWEEN:

ADVANCED

ADVANCEDADVANCEDADVANCED

UTILITY

UTILITYUTILITYUTILITY

SYSTEMS

SYSTEMSSYSTEMSSYSTEMS

CORPORATION

CORPORATIONCORPORATIONCORPORATION

("Consultant")

("Consultant")("Consultant")("Consultant")
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THE

THETHETHE
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REDLANDSREDLANDSREDLANDS

("Organization")

("Organization")("Organization")("Organization")

RECITALS
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1.

1.1.1.

The

TheTheThe

Consultant

ConsultantConsultantConsultant

owns

ownsownsowns

the

thethethe

Software

SoftwareSoftwareSoftware

(as

(as(as(as

defined

defineddefineddefined

below);

below);below);below);

2.

2.2.2.

The

TheTheThe

Organization

OrganizationOrganizationOrganization

wishes

wisheswisheswishes

to

tototo

(a)

(a)(a)(a)

acquire

acquireacquireacquire

a

aaa

license

licenselicenselicense

to

tototo

utilize

utilizeutilizeutilize

the

thethethe

Software,

Software,Software,Software,

and

andandand

(b)

(b)(b)(b)

retain

retainretainretain

the

thethethe

Consultant

ConsultantConsultantConsultant

to

tototo

perform

performperformperform

the

thethethe

Services

ServicesServicesServices

(as

(as(as(as

defined

defineddefineddefined

below);

below);below);below);

and

andandand

3.

3.3.3.

The

TheTheThe

Consultant

ConsultantConsultantConsultant

wishes

wisheswisheswishes

to

tototo

(a)

(a)(a)(a)

grant

grantgrantgrant

the

thethethe

Organization

OrganizationOrganizationOrganization

a

aaa

license

licenselicenselicense

to

tototo

utilize

utilizeutilizeutilize

the

thethethe

Software,

Software,Software,Software,

and

andandand

(b)

(b)(b)(b)

provide

provideprovideprovide

the

thethethe

Services

ServicesServicesServices

to

tototo

the

thethethe

Organization,

Organization,Organization,Organization,

all

allallall

upon

uponuponupon

the

thethethe

terms

termstermsterms

and

andandand

conditions

conditionsconditionsconditions

set

setsetset

out

outoutout

in

ininin

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

NOW

NOWNOWNOW

THEREFORE,

THEREFORE,THEREFORE,THEREFORE,

in

ininin

consideration

considerationconsiderationconsideration

of

ofofof

the

thethethe

mutual

mutualmutualmutual

covenants

covenantscovenantscovenants

set

setsetset

out

outoutout

in

ininin

this

thisthisthis

Agreement

AgreementAgreementAgreement

and

andandand

for

forforfor

other

otherotherother

good

goodgoodgood

and

andandand

valuable

valuablevaluablevaluable

consideration

considerationconsiderationconsideration

(the

(the(the(the

receipt

receiptreceiptreceipt

and

andandand

sufficiency

sufficiencysufficiencysufficiency

of

ofofof

which

whichwhichwhich

is

isisis

hereby

herebyherebyhereby

acknowledged),

acknowledged),acknowledged),acknowledged),

the

thethethe

parties

partiespartiesparties

agree

agreeagreeagree

as

asasas

follows:

follows:follows:follows:

ARTICLE

ARTICLEARTICLEARTICLE

I

III

INTERPRETATION

INTERPRETATIONINTERPRETATIONINTERPRETATION

1.1

1.11.11.1

Definitions

DefinitionsDefinitionsDefinitions

Throughout

ThroughoutThroughoutThroughout

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

except

exceptexceptexcept

as

asasas

otherwise

otherwiseotherwiseotherwise

expressly

expresslyexpresslyexpressly

provided,

provided,provided,provided,

the

thethethe

following

followingfollowingfollowing

words

wordswordswords

and

andandand

expressions

expressionsexpressionsexpressions

shall

shallshallshall

have

havehavehave

the

thethethe

following

followingfollowingfollowing

meanings:

meanings:meanings:meanings:

(a)

(a)(a)(a)

"Agreement",

"Agreement","Agreement","Agreement",

"this

"this"this"this

Agreement",

Agreement",Agreement",Agreement",

"the

"the"the"the

Agreement",

Agreement",Agreement",Agreement",

"hereof",

"hereof","hereof","hereof",

"herein",

"herein","herein","herein",

"hereto",

"hereto","hereto","hereto",

"hereby",

"hereby","hereby","hereby",

"hereunder"

"hereunder""hereunder""hereunder"

and

andandand

similar

similarsimilarsimilar

expressions

expressionsexpressionsexpressions

mean

meanmeanmean

this

thisthisthis

Software

SoftwareSoftwareSoftware

Licence

LicenceLicenceLicence

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement,

Agreement,Agreement,Agreement,

including

includingincludingincluding

all

allallall

of

ofofof

its

itsitsits

Schedules

SchedulesSchedulesSchedules

and

andandand

all

allallall

instruments

instrumentsinstrumentsinstruments

supplementing,

supplementing,supplementing,supplementing,

amending

amendingamendingamending

or

ororor

confirming

confirmingconfirmingconfirming

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

All

AllAllAll

references

referencesreferencesreferences

to

tototo

"Articles"

"Articles""Articles""Articles"

or

ororor

"Sections"

"Sections""Sections""Sections"

mean

meanmeanmean

and

andandand

refer

referreferrefer

to

tototo

the

thethethe

specified

specifiedspecifiedspecified

Article

ArticleArticleArticle

or

ororor

Section

SectionSectionSection

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.



(b)

(b)(b)(b)

"Completion

"Completion"Completion"Completion

of

ofofof

Services"

Services"Services"Services"

means

meansmeansmeans

that

thatthatthat

all

allallall

conversion,

conversion,conversion,conversion,

installation,

installation,installation,installation,

configuration,

configuration,configuration,configuration,

training,

training,training,training,

testing

testingtestingtesting

and

andandand

other

otherotherother

implementation

implementationimplementationimplementation

procedures

proceduresproceduresprocedures

as

asasas

described

describeddescribeddescribed

in

ininin

the

thethethe

implementation

implementationimplementationimplementation

process

processprocessprocess

checklist

checklistchecklistchecklist

and

andandand

timetable

timetabletimetabletimetable

attached

attachedattachedattached

hereto

heretoheretohereto

as

asasas

Schedule

ScheduleScheduleSchedule

"B"

"B""B""B"

and

andandand

Schedule

ScheduleScheduleSchedule

"Bl"

"Bl""Bl""Bl"

have

havehavehave

been

beenbeenbeen

successfully

successfullysuccessfullysuccessfully

completed

completedcompletedcompleted

and

andandand

the

thethethe

Software

SoftwareSoftwareSoftware

is

isisis

fully

fullyfullyfully

operational

operationaloperationaloperational

and

andandand

performing

performingperformingperforming

in

ininin

conformity

conformityconformityconformity

with

withwithwith

the

thethethe

specifications

specificationsspecificationsspecifications

set

setsetset

out

outoutout

herein.

herein.herein.herein.

For

ForForFor

purposes

purposespurposespurposes

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

Completion

CompletionCompletionCompletion

of

ofofof

Services

ServicesServicesServices

will

willwillwill

be

bebebe

deemed

deemeddeemeddeemed

to

tototo

have

havehavehave

occurred

occurredoccurredoccurred

on

ononon

the

thethethe

date

datedatedate

which

whichwhichwhich

the

thethethe

Organization

OrganizationOrganizationOrganization

commences

commencescommencescommences

using

usingusingusing

the

thethethe

Software

SoftwareSoftwareSoftware

as

asasas

its

itsitsits

predominate

predominatepredominatepredominate

billing

billingbillingbilling

system.

system.system.system.

(c)

(c)(c)(c)

"Designated

"Designated"Designated"Designated

Staff

StaffStaffStaff

Members"

Members"Members"Members"

means

meansmeansmeans

those

thosethosethose

staff

staffstaffstaff

members

membersmembersmembers

of

ofofof

the

thethethe

Organization

OrganizationOrganizationOrganization

designated

designateddesignateddesignated

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

in

ininin

Schedule

ScheduleScheduleSchedule

"B"

"B""B""B"

and

andandand

Schedule

ScheduleScheduleSchedule

"Bl"

"Bl""Bl""Bl"

as

asasas

"Designated

"Designated"Designated"Designated

Staff

StaffStaffStaff

Members"

Members"Members"Members"

for

forforfor

the

thethethe

purposes

purposespurposespurposes

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

(d)

(d)(d)(d)

"Project

"Project"Project"Project

Manager"

Manager"Manager"Manager"

has

hashashas

the

thethethe

meaning

meaningmeaningmeaning

set

setsetset

out

outoutout

in

ininin

Section

SectionSectionSection

3.3(c)

3.3(c)3.3(c)3.3(c)

hereof.

hereof.hereof.hereof.

(e)

(e)(e)(e)

"Required

"Required"Required"Required

Programs"

Programs"Programs"Programs"

has

hashashas

the

thethethe

meaning

meaningmeaningmeaning

set

setsetset

out

outoutout

in

ininin

Section

SectionSectionSection

3.3(b)

3.3(b)3.3(b)3.3(b)

hereof.

hereof.hereof.hereof.

(f)

(f)(f)(f)

"Services"

"Services""Services""Services"

has

hashashas

the

thethethe

meaning

meaningmeaningmeaning

set

setsetset

out

outoutout

in

ininin

Section

SectionSectionSection

3.1

3.13.13.1

hereof.

hereof.hereof.hereof.

(g)

(g)(g)(g)

"Server

"Server"Server"Server

Licence"

Licence"Licence"Licence"

means

meansmeansmeans

the

thethethe

non-exclusive

non-exclusivenon-exclusivenon-exclusive

license

licenselicenselicense

granted

grantedgrantedgranted

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

pursuant

pursuantpursuantpursuant

to

tototo

Section

SectionSectionSection

2.1(a)

2.1(a)2.1(a)2.1(a)

hereof,

hereof,hereof,hereof,

to

tototo

configure

configureconfigureconfigure

and

andandand

install

installinstallinstall

the

thethethe

Software

SoftwareSoftwareSoftware

on

ononon

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

server

serverserverserver

computers

computerscomputerscomputers

to

tototo

enable

enableenableenable

Users

UsersUsersUsers

to

tototo

access

accessaccessaccess

and

andandand

use

useuseuse

the

thethethe

Software

SoftwareSoftwareSoftware

pursuant

pursuantpursuantpursuant

to

tototo

User

UserUserUser

Licences.

Licences.Licences.Licences.

(b)

(b)(b)(b)

"Software"

"Software""Software""Software"

means

meansmeansmeans

the

thethethe

utility

utilityutilityutility

billing

billingbillingbilling

and

andandand

customer

customercustomercustomer

service

serviceserviceservice

computer

computercomputercomputer

software

softwaresoftwaresoftware

programs

programsprogramsprograms

owned

ownedownedowned

and

andandand

developed

developeddevelopeddeveloped

by

bybyby

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

in

ininin

machine

machinemachinemachine

readable,

readable,readable,readable,

object

objectobjectobject

code

codecodecode

form,

form,form,form,

collectively

collectivelycollectivelycollectively

called

calledcalledcalled

CIS2000,

CIS2000,CIS2000,CIS2000,

together

togethertogethertogether

with

withwithwith

the

thethethe

media

mediamediamedia

and

andandand

other

otherotherother

related

relatedrelatedrelated

materials,

materials,materials,materials,

all

allallall

as

asasas

more

moremoremore

particularly

particularlyparticularlyparticularly

described

describeddescribeddescribed

in

ininin

Schedule

ScheduleScheduleSchedule

"A"

"A""A""A"

and

andandand

Schedule

ScheduleScheduleSchedule

"Al"

"Al""Al""Al"

attached

attachedattachedattached

hereto.

hereto.hereto.hereto.

(i)

(i)(i)(i)

"Support

"Support"Support"Support

Agreement"

Agreement"Agreement"Agreement"

has

hashashas

the

thethethe

meaning

meaningmeaningmeaning

set

setsetset

out

outoutout

in

ininin

Section

SectionSectionSection

3.4

3.43.43.4

hereof

hereofhereofhereof

(j)

(j)(j)(j)

"User"

"User""User""User"

means

meansmeansmeans

each

eacheacheach

individual

individualindividualindividual

granted

grantedgrantedgranted

access

accessaccessaccess

to

tototo

the

thethethe

Software

SoftwareSoftwareSoftware

pursuant

pursuantpursuantpursuant

to

tototo

a

aaa

User

UserUserUser

License.

License.License.License.

(k)

(k)(k)(k)

"User

"User"User"User

Licence"

Licence"Licence"Licence"

means

meansmeansmeans

each

eacheacheach

license

licenselicenselicense

granted

grantedgrantedgranted

pursuant

pursuantpursuantpursuant

to

tototo

Section

SectionSectionSection

2.l(b)

2.l(b)2.l(b)2.l(b)

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

to

tototo

allow

allowallowallow

an

ananan

individual

individualindividualindividual

to

tototo

access

accessaccessaccess

the

thethethe

Software

SoftwareSoftwareSoftware

within

withinwithinwithin

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

computer

computercomputercomputer

network.

network.network.network.

(1)

(1)(1)(1)

"Warranty

"Warranty"Warranty"Warranty

Period"

Period"Period"Period"

means

meansmeansmeans

a

aaa

period

periodperiodperiod

of

ofofof

three

threethreethree

months

monthsmonthsmonths

from

fromfromfrom

the

thethethe

date

datedatedate

of

ofofof

Completion

CompletionCompletionCompletion

of

ofofof

Services,

Services,Services,Services,

during

duringduringduring

which

whichwhichwhich

time

timetimetime

the

thethethe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

correct

correctcorrectcorrect

any

anyanyany

errors

errorserrorserrors

or

ororor

malfunctions

malfunctionsmalfunctionsmalfunctions

reported

reportedreportedreported

to

tototo

the

thethethe

Consultant

ConsultantConsultantConsultant

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

in

ininin

accordance

accordanceaccordanceaccordance

with

withwithwith

Section

SectionSectionSection

4.2

4.24.24.2

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

(m)

(m)(m)(m)

"Modification"

"Modification""Modification""Modification"

or

ororor

"Software

"Software"Software"Software

Change"

Change"Change"Change"

means

meansmeansmeans

a

aaa

change

changechangechange

to

tototo

the

thethethe

source

sourcesourcesource

code

codecodecode

of

ofofof

the

thethethe

software

softwaresoftwaresoftware

that

thatthatthat

results

resultsresultsresults

in

ininin

the

thethethe

addition

additionadditionaddition

of

ofofof

a

aaa

feature

featurefeaturefeature

or

ororor

enhanced

enhancedenhancedenhanced

functionality

functionalityfunctionalityfunctionality

or

ororor

the

thethethe

correction

correctioncorrectioncorrection

of

ofofof

existing

existingexistingexisting

source

sourcesourcesource

code

codecodecode

to

tototo

improve

improveimproveimprove

the

thethethe

operation

operationoperationoperation

of

ofofof

the

thethethe

software.

software.software.software.

-

---
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(n)

(n)(n)(n)

"Change

"Change"Change"Change

Order"

Order"Order"Order"

means

meansmeansmeans

that

thatthatthat

The

TheTheThe

Organization

OrganizationOrganizationOrganization

and

andandand

Consultant

ConsultantConsultantConsultant

may,

may,may,may,

from

fromfromfrom

time

timetimetime

to

tototo

time,

time,time,time,

agree

agreeagreeagree

in

ininin

writing

writingwritingwriting

upon

uponuponupon

Change

ChangeChangeChange

Orders

OrdersOrdersOrders

to

tototo

change

changechangechange

particular

particularparticularparticular

aspects

aspectsaspectsaspects

of

ofofof

the

thethethe

Statement

StatementStatementStatement

of

ofofof

Work.

Work.Work.Work.

With

WithWithWith

respect

respectrespectrespect

to

tototo

proposed

proposedproposedproposed

Change

ChangeChangeChange

Orders

OrdersOrdersOrders

that

thatthatthat

do

dododo

not

notnotnot

materially

materiallymateriallymaterially

impact

impactimpactimpact

the

thethethe

scope

scopescopescope

of

ofofof

either

eithereithereither

party's

party'sparty'sparty's

work

workworkwork

effort

effortefforteffort

required

requiredrequiredrequired

under

underunderunder

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

the

thethethe

parties

partiespartiesparties

will

willwillwill

cooperate

cooperatecooperatecooperate

in

ininin

good

goodgoodgood

faith

faithfaithfaith

to

tototo

agree

agreeagreeagree

upon

uponuponupon

such

suchsuchsuch

Change

ChangeChangeChange

Orders

OrdersOrdersOrders

and

andandand

will

willwillwill

not

notnotnot

unreasonably

unreasonablyunreasonablyunreasonably

withhold

withholdwithholdwithhold

approval

approvalapprovalapproval

of

ofofof

such

suchsuchsuch

Change

ChangeChangeChange

Orders

OrdersOrdersOrders

that

thatthatthat

are

areareare

proposed

proposedproposedproposed

by

bybyby

the

thethethe

other

otherotherother

party.

party.party.party.

If

IfIfIf

either

eithereithereither

party

partypartyparty

causes

causescausescauses

or

ororor

requests

requestsrequestsrequests

a

aaa

change

changechangechange

that

thatthatthat

materially

materiallymateriallymaterially

impacts

impactsimpactsimpacts

the

thethethe

scope

scopescopescope

of

ofofof

the

thethethe

parties'

parties'parties'parties'

work

workworkwork

effort

effortefforteffort

required

requiredrequiredrequired

under

underunderunder

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

such

suchsuchsuch

as

asasas

changes

changeschangeschanges

in

ininin

the

thethethe

allocation

allocationallocationallocation

of

ofofof

Organization

OrganizationOrganizationOrganization

and

andandand

Consultant's

Consultant'sConsultant'sConsultant's

resources

resourcesresourcesresources

applied

appliedappliedapplied

to

tototo

a

aaa

task,

task,task,task,

changes

changeschangeschanges

in

ininin

completion

completioncompletioncompletion

schedules

schedulesschedulesschedules

for

forforfor

individual

individualindividualindividual

tasks

taskstaskstasks

or

ororor

for

forforfor

overall

overalloveralloverall

implementation,

implementation,implementation,implementation,

and

andandand

changes

changeschangeschanges

in

ininin

staffing

staffingstaffingstaffing

that

thatthatthat

require

requirerequirerequire

a

aaa

party

partypartyparty

to

tototo

provide

provideprovideprovide

additional

additionaladditionaladditional

work

workworkwork

hours,

hours,hours,hours,

the

thethethe

other

otherotherother

party

partypartyparty

may

maymaymay

propose

proposeproposepropose

a

aaa

Change

ChangeChangeChange

Order

OrderOrderOrder

to

tototo

cover

covercovercover

the

thethethe

additional

additionaladditionaladditional

work

workworkwork

effort

effortefforteffort

required

requiredrequiredrequired

of

ofofof

it.

it.it.it.

Approval

ApprovalApprovalApproval

of

ofofof

such

suchsuchsuch

a

aaa

Change

ChangeChangeChange

Order

OrderOrderOrder

will

willwillwill

not

notnotnot

be

bebebe

unreasonably

unreasonablyunreasonablyunreasonably

withheld,

withheld,withheld,withheld,

and

andandand

any

anyanyany

disputes

disputesdisputesdisputes

regarding

regardingregardingregarding

Change

ChangeChangeChange

Orders

OrdersOrdersOrders

shall

shallshallshall

be

bebebe

handled

handledhandledhandled

pursuant

pursuantpursuantpursuant

to

tototo

applicable

applicableapplicableapplicable

dispute

disputedisputedispute

resolution

resolutionresolutionresolution

section

sectionsectionsection

contained

containedcontainedcontained

herein.

herein.herein.herein.

1.2

1.21.21.2

Time

TimeTimeTime

of

ofofof

the

thethethe

Essence

EssenceEssenceEssence

Time

TimeTimeTime

shall

shallshallshall

be

bebebe

of

ofofof

the

thethethe

essence

essenceessenceessence

in

ininin

and

andandand

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

and

andandand

every

everyeveryevery

part

partpartpart

hereof.

hereof.hereof.hereof.

Any

AnyAnyAny

extension,

extension,extension,extension,

waiver

waiverwaiverwaiver

or

ororor

variation

variationvariationvariation

of

ofofof

any

anyanyany

provision

provisionprovisionprovision

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

not

notnotnot

be

bebebe

deemed

deemeddeemeddeemed

to

tototo

affect

affectaffectaffect

this

thisthisthis

provision

provisionprovisionprovision

and

andandand

there

theretherethere

shall

shallshallshall

be

bebebe

no

nonono

implied

impliedimpliedimplied

waiver

waiverwaiverwaiver

of

ofofof

this

thisthisthis

provision.

provision.provision.provision.

1.3

1.31.31.3

Currency

CurrencyCurrencyCurrency

Unless

UnlessUnlessUnless

otherwise

otherwiseotherwiseotherwise

specified,

specified,specified,specified,

all

allallall

references

referencesreferencesreferences

to

tototo

amounts

amountsamountsamounts

of

ofofof

money

moneymoneymoney

in

ininin

this

thisthisthis

Agreement

AgreementAgreementAgreement

refer

referreferrefer

to

tototo

U.S.

U.S.U.S.U.S.

currency.

currency.currency.currency.

1.4

1.41.41.4

Headings

HeadingsHeadingsHeadings

The

TheTheThe

descriptive

descriptivedescriptivedescriptive

headings

headingsheadingsheadings

preceding

precedingprecedingpreceding

Articles

ArticlesArticlesArticles

and

andandand

Sections

SectionsSectionsSections

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

are

areareare

inserted

insertedinsertedinserted

solely

solelysolelysolely

for

forforfor

convenience

convenienceconvenienceconvenience

of

ofofof

reference

referencereferencereference

and

andandand

are

areareare

not

notnotnot

intended

intendedintendedintended

as

asasas

complete

completecompletecomplete

or

ororor

accurate

accurateaccurateaccurate

descriptions

descriptionsdescriptionsdescriptions

of

ofofof

the

thethethe

content

contentcontentcontent

of

ofofof

such

suchsuchsuch

Articles

ArticlesArticlesArticles

or

ororor

Sections.

Sections.Sections.Sections.

The

TheTheThe

division

divisiondivisiondivision

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

into

intointointo

Articles

ArticlesArticlesArticles

and

andandand

Sections

SectionsSectionsSections

shall

shallshallshall

not

notnotnot

affect

affectaffectaffect

the

thethethe

interpretation

interpretationinterpretationinterpretation

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

1.5

1.51.51.5

Plurals

PluralsPluralsPlurals

and

andandand

Gender

GenderGenderGender

The

TheTheThe

use

useuseuse

of

ofofof

words

wordswordswords

in

ininin

the

thethethe

singular

singularsingularsingular

or

ororor

plural,

plural,plural,plural,

or

ororor

referring

referringreferringreferring

to

tototo

a

aaa

particular

particularparticularparticular

gender,

gender,gender,gender,

shall

shallshallshall

not

notnotnot

limit

limitlimitlimit

the

thethethe

scope

scopescopescope

or

ororor

exclude

excludeexcludeexclude

the

thethethe

application

applicationapplicationapplication

of

ofofof

any

anyanyany

provision

provisionprovisionprovision

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

to

tototo

such

suchsuchsuch

persons

personspersonspersons

or

ororor

circumstances

circumstancescircumstancescircumstances

as

asasas

the

thethethe

context

contextcontextcontext

otherwise

otherwiseotherwiseotherwise

permits.

permits.permits.permits.

1.6

1.61.61.6

Schedules

SchedulesSchedulesSchedules

The

TheTheThe

Schedules

SchedulesSchedulesSchedules

described

describeddescribeddescribed

below

belowbelowbelow

and

andandand

appended

appendedappendedappended

to

tototo

this

thisthisthis

Agreement

AgreementAgreementAgreement

shal

shalshalshal

be

bebebe

deemed

deemeddeemeddeemed

to

tototo

be

bebebe

integral

integralintegralintegral

parts

partspartsparts

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

Schedule

ScheduleScheduleSchedule

"A"

"A""A""A"

-

---

Detailed

DetailedDetailedDetailed

Description

DescriptionDescriptionDescription

of

ofofof

Software

SoftwareSoftwareSoftware

Schedule

ScheduleScheduleSchedule

"Al"

"Al""Al""Al"

-

---

Response

ResponseResponseResponse

to

tototo

Request

RequestRequestRequest

for

forforfor

Proposals

ProposalsProposalsProposals

Schedule

ScheduleScheduleSchedule

"B"

"B""B""B"

-

---

Implementation

ImplementationImplementationImplementation

Process

ProcessProcessProcess

Checklist

ChecklistChecklistChecklist

and

andandand

Timetable

TimetableTimetableTimetable

Schedule

ScheduleScheduleSchedule

"Bl"

"Bl""Bl""Bl"

-

---

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

Schedule

ScheduleScheduleSchedule

"C"

"C""C""C"

-

---

Support

SupportSupportSupport

Agreement

AgreementAgreementAgreement

Schedule

ScheduleScheduleSchedule

"D"

"D""D""D"

-

---

Fee

FeeFeeFee

Structure

StructureStructureStructure

and

andandand

Payment

PaymentPaymentPayment

Schedule

ScheduleScheduleSchedule

-

---
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ARTICLE

ARTICLEARTICLEARTICLE

II

IIIIII

SOFTWARE

SOFTWARESOFTWARESOFTWARE

LICENCES

LICENCESLICENCESLICENCES

2.1

2.12.12.1

Grant

GrantGrantGrant

of

ofofof

Licenses

LicensesLicensesLicenses

Subject

SubjectSubjectSubject

to

tototo

the

thethethe

terms

termstermsterms

and

andandand

conditions

conditionsconditionsconditions

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

the

thethethe

Consultant

ConsultantConsultantConsultant

hereby

herebyherebyhereby

grants

grantsgrantsgrants

to

tototo

the

thethethe

Organization:

Organization:Organization:Organization:

(a)

(a)(a)(a)

A

AAA

non-exclusive

non-exclusivenon-exclusivenon-exclusive

Server

ServerServerServer

Licence;

Licence;Licence;Licence;

and

andandand

(b)

(b)(b)(b)

18

181818

non-exclusive

non-exclusivenon-exclusivenon-exclusive

User

UserUserUser

Licenses

LicensesLicensesLicenses

to

tototo

allow

allowallowallow

no

nonono

more

moremoremore

than

thanthanthan

18

181818

concurrent

concurrentconcurrentconcurrent

Users

UsersUsersUsers

in

ininin

the

thethethe

Organization

OrganizationOrganizationOrganization

to

tototo

utilize

utilizeutilizeutilize

the

thethethe

Sonware

SonwareSonwareSonware

within

withinwithinwithin

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

computer

computercomputercomputer

network.

network.network.network.

2.2

2.22.22.2

Term

TermTermTerm

of

ofofof

Licenses

LicensesLicensesLicenses

The

TheTheThe

licenses

licenseslicenseslicenses

granted

grantedgrantedgranted

herein

hereinhereinherein

commence

commencecommencecommence

on

ononon

the

thethethe

date

datedatedate

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

and

andandand

are

areareare

of

ofofof

indefinite

indefiniteindefiniteindefinite

duration

durationdurationduration

unless

unlessunlessunless

terminated

terminatedterminatedterminated

pursuant

pursuantpursuantpursuant

to

tototo

the

thethethe

terms

termstermsterms

hereof.

hereof.hereof.hereof.

2.3

2.32.32.3

Restrictions

RestrictionsRestrictionsRestrictions

on

ononon

Use

UseUseUse

The

TheTheThe

licenses

licenseslicenseslicenses

granted

grantedgrantedgranted

hereunder

hereunderhereunderhereunder

are

areareare

restricted

restrictedrestrictedrestricted

to

tototo

use

useuseuse

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

to

tototo

perform

performperformperform

the

thethethe

basic

basicbasicbasic

functions

functionsfunctionsfunctions

of

ofofof

billing

billingbillingbilling

and

andandand

customer

customercustomercustomer

service

serviceserviceservice

Organization,

Organization,Organization,Organization,

which

whichwhichwhich

functions

functionsfunctionsfunctions

are

areareare

more

moremoremore

particularly

particularlyparticularlyparticularly

set

setsetset

out

outoutout

in

ininin

the

thethethe

chart

chartchartchart

constituting

constitutingconstitutingconstituting

part

partpartpart

of

ofofof

Schedule

ScheduleScheduleSchedule

"A"

"A""A""A"

and

andandand

Schedule

ScheduleScheduleSchedule

"Al".

"Al"."Al"."Al".

2.4

2.42.42.4

Derivation,

Derivation,Derivation,Derivation,

Modification

ModificationModificationModification

and

andandand

Copyright

CopyrightCopyrightCopyright

(a)

(a)(a)(a)

The

TheTheThe

Organization

OrganizationOrganizationOrganization

agrees

agreesagreesagrees

that

thatthatthat

it

ititit

will

willwillwill

not

notnotnot

attempt

attemptattemptattempt

to

tototo

derive,

derive,derive,derive,

or

ororor

permit

permitpermitpermit

or

ororor

help

helphelphelp

others

othersothersothers

to

tototo

derive

derivederivederive

the

thethethe

source

sourcesourcesource

code

codecodecode

relating

relatingrelatingrelating

to

tototo

the

thethethe

Software

SoftwareSoftwareSoftware

or

ororor

attempt

attemptattemptattempt

to

tototo

otherwise

otherwiseotherwiseotherwise

convert

convertconvertconvert

or

ororor

alter

alteralteralter

the

thethethe

Software

SoftwareSoftwareSoftware

into

intointointo

human

humanhumanhuman

readable

readablereadablereadable

code.

code.code.code.

The

TheTheThe

Organization

OrganizationOrganizationOrganization

further

furtherfurtherfurther

agrees

agreesagreesagrees

that

thatthatthat

it

ititit

will

willwillwill

not

notnotnot

attempt

attemptattemptattempt

to

tototo

duplicate,

duplicate,duplicate,duplicate,

or

ororor

permit

permitpermitpermit

or

ororor

help

helphelphelp

others

othersothersothers

to

tototo

duplicate,

duplicate,duplicate,duplicate,

the

thethethe

source

sourcesourcesource

code

codecodecode

relating

relatingrelatingrelating

to

tototo

the

thethethe

Sofhvare.

Sofhvare.Sofhvare.Sofhvare.

(b)

(b)(b)(b)

The

TheTheThe

Organization

OrganizationOrganizationOrganization

agrees

agreesagreesagrees

that

thatthatthat

it

ititit

will

willwillwill

not

notnotnot

copy

copycopycopy

or

ororor

otherwise

otherwiseotherwiseotherwise

reproduce

reproducereproducereproduce

the

thethethe

Software

SoftwareSoftwareSoftware

and

andandand

that

thatthatthat

any

anyanyany

additional

additionaladditionaladditional

copies

copiescopiescopies

as

asasas

are

areareare

reasonably

reasonablyreasonablyreasonably

necessary

necessarynecessarynecessary

for

forforfor

the

thethethe

use

useuseuse

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

shall

shallshallshall

be

bebebe

provided

providedprovidedprovided

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

through

throughthroughthrough

the

thethethe

issuance

issuanceissuanceissuance

of

ofofof

additional

additionaladditionaladditional

User

UserUserUser

Licenses

LicensesLicensesLicenses

at

atatat

the

thethethe

Consultant's

Consultant'sConsultant'sConsultant's

then

thenthenthen

current

currentcurrentcurrent

charges,

charges,charges,charges,

except

exceptexceptexcept

that

thatthatthat

any

anyanyany

additional

additionaladditionaladditional

User

UserUserUser

Licenses

LicensesLicensesLicenses

required

requiredrequiredrequired

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

within

withinwithinwithin

90

909090

days

daysdaysdays

of

ofofof

signing

signingsigningsigning

this

thisthisthis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

be

bebebe

issued

issuedissuedissued

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

in

ininin

exchange

exchangeexchangeexchange

for

forforfor

the

thethethe

User

UserUserUser

License

LicenseLicenseLicense

fee

feefeefee

specified

specifiedspecifiedspecified

in

ininin

Schedule

ScheduleScheduleSchedule

"D"

"D""D""D"

to

tototo

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

2.5

2.52.52.5

Acceptance

AcceptanceAcceptanceAcceptance

of

ofofof

Software

SoftwareSoftwareSoftware

The

TheTheThe

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

promptly

promptlypromptlypromptly

test

testtesttest

the

thethethe

Software

SoftwareSoftwareSoftware

upon

uponuponupon

delivery

deliverydeliverydelivery

and

andandand

shall

shallshallshall

accept

acceptacceptaccept

such

suchsuchsuch

Software

SoftwareSoftwareSoftware

if

ififif

it

ititit

conforms

conformsconformsconforms

to

tototo

the

thethethe

specifications

specificationsspecificationsspecifications

set

setsetset

forth

forthforthforth

in

ininin

the

thethethe

description

descriptiondescriptiondescription

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

set

setsetset

out

outoutout

in

ininin

Schedule

ScheduleScheduleSchedule

"A"

"A""A""A"

and

andandand

Schedule

ScheduleScheduleSchedule

"Al"and

"Al"and"Al"and"Al"and

attached.

attached.attached.attached.

The

TheTheThe

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

be

bebebe

deemed

deemeddeemeddeemed

to

tototo

have

havehavehave

accepted

acceptedacceptedaccepted

such

suchsuchsuch

Software

SoftwareSoftwareSoftware

if

ififif

the

thethethe

Organization

OrganizationOrganizationOrganization

does

doesdoesdoes

not

notnotnot

give

givegivegive

a

aaa

written

writtenwrittenwritten

statement

statementstatementstatement

of

ofofof

errors

errorserrorserrors

or

ororor

malfunctions

malfunctionsmalfunctionsmalfunctions

to

tototo

the

thethethe

Consultant

ConsultantConsultantConsultant

within

withinwithinwithin

the

thethethe

Warranty

WarrantyWarrantyWarranty

Period.

Period.Period.Period.

-

---
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2.6

2.62.62.6

Ownership

OwnershipOwnershipOwnership

of

ofofof

Software

SoftwareSoftwareSoftware

and

andandand

Confidential

ConfidentialConfidentialConfidential

Information

InformationInformationInformation

(a)

(a)(a)(a)

The

TheTheThe

Organization

OrganizationOrganizationOrganization

acknowledges

acknowledgesacknowledgesacknowledges

that

thatthatthat

the

thethethe

Software

SoftwareSoftwareSoftware

contains

containscontainscontains

proprietary

proprietaryproprietaryproprietary

and

andandand

confidential

confidentialconfidentialconfidential

information

informationinformationinformation

of

ofofof

the

thethethe

Consultant

ConsultantConsultantConsultant

which

whichwhichwhich

shall,

shall,shall,shall,

at

atatat

all

allallall

times,

times,times,times,

remain

remainremainremain

the

thethethe

property

propertypropertyproperty

of

ofofof

the

thethethe

Consultant.

Consultant.Consultant.Consultant.

Through

ThroughThroughThrough

the

thethethe

grant

grantgrantgrant

of

ofofof

licenses

licenseslicenseslicenses

pursuant

pursuantpursuantpursuant

to

tototo

Section

SectionSectionSection

2.1,

2.1,2.1,2.1,

the

thethethe

Organization

OrganizationOrganizationOrganization

is

isisis

only

onlyonlyonly

entitled

entitledentitledentitled

to

tototo

use

useuseuse

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

in

ininin

accordance

accordanceaccordanceaccordance

with

withwithwith

the

thethethe

terms

termstermsterms

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

(b)

(b)(b)(b)

The

TheTheThe

Organization

OrganizationOrganizationOrganization

will

willwillwill

ensure

ensureensureensure

that

thatthatthat

the

thethethe

Universal

UniversalUniversalUniversal

Copyright

CopyrightCopyrightCopyright

Convention

ConventionConventionConvention

symbol

symbolsymbolsymbol

and

andandand

other

otherotherother

copyright

copyrightcopyrightcopyright

and

andandand

proprietary

proprietaryproprietaryproprietary

notices

noticesnoticesnotices

of

ofofof

the

thethethe

Consultant

ConsultantConsultantConsultant

will

willwillwill

remain

remainremainremain

on

ononon

the

thethethe

Software

SoftwareSoftwareSoftware

in

ininin

machine-readable

machine-readablemachine-readablemachine-readable

form.

form.form.form.

The

TheTheThe

Organization

OrganizationOrganizationOrganization

will

willwillwill

take

taketaketake

the

thethethe

same

samesamesame

care

carecarecare

to

tototo

safeguard

safeguardsafeguardsafeguard

the

thethethe

Software

SoftwareSoftwareSoftware

as

asasas

it

ititit

takes

takestakestakes

to

tototo

safeguard

safeguardsafeguardsafeguard

its

itsitsits

own

ownownown

confidential

confidentialconfidentialconfidential

information

informationinformationinformation

and

andandand

such

suchsuchsuch

care

carecarecare

shall

shallshallshall

not

notnotnot

be

bebebe

any

anyanyany

less

lesslessless

than

thanthanthan

would

wouldwouldwould

be

bebebe

taken

takentakentaken

by

bybyby

a

aaa

reasonable

reasonablereasonablereasonable

person

personpersonperson

to

tototo

safeguard

safeguardsafeguardsafeguard

its

itsitsits

own

ownownown

confidential

confidentialconfidentialconfidential

information.

information.information.information.

(c)

(c)(c)(c)

No

NoNoNo

third

thirdthirdthird

party,

party,party,party,

other

otherotherother

than

thanthanthan

duly

dulydulyduly

authorized

authorizedauthorizedauthorized

agents

agentsagentsagents

or

ororor

employees

employeesemployeesemployees

of

ofofof

the

thethethe

Organization

OrganizationOrganizationOrganization

authorized

authorizedauthorizedauthorized

pursuant

pursuantpursuantpursuant

to

tototo

the

thethethe

User

UserUserUser

Licenses

LicensesLicensesLicenses

issued

issuedissuedissued

hereunder,

hereunder,hereunder,hereunder,

shall

shallshallshall

have

havehavehave

access

accessaccessaccess

to

tototo

or

ororor

use

useuseuse

of

ofofof

the

thethethe

Software.

Software.Software.Software.

(d)

(d)(d)(d)

In

InInIn

order

orderorderorder

to

tototo

assist

assistassistassist

the

thethethe

Consultant

ConsultantConsultantConsultant

with

withwithwith

the

thethethe

protection

protectionprotectionprotection

of

ofofof

its

itsitsits

proprietary

proprietaryproprietaryproprietary

rights

rightsrightsrights

with

withwithwith

respect

respectrespectrespect

to

tototo

the

thethethe

Software

SoftwareSoftwareSoftware

and

andandand

to

tototo

enable

enableenableenable

the

thethethe

Consultant

ConsultantConsultantConsultant

to

tototo

ensure

ensureensureensure

that

thatthatthat

the

thethethe

Organization

OrganizationOrganizationOrganization

is

isisis

complying

complyingcomplyingcomplying

with

withwithwith

its

itsitsits

obligations

obligationsobligationsobligations

with

withwithwith

respect

respectrespectrespect

to

tototo

the

thethethe

proprietary

proprietaryproprietaryproprietary

nature

naturenaturenature

and

andandand

confidentiality

confidentialityconfidentialityconfidentiality

of

ofofof

the

thethethe

Software,

Software,Software,Software,

the

thethethe

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

permit

permitpermitpermit

the

thethethe

Consultant

ConsultantConsultantConsultant

upon

uponuponupon

no

nonono

less

lesslessless

than

thanthanthan

ten

tententen

(10)

(10)(10)(10)

business

businessbusinessbusiness

days'

days'days'days'

notice

noticenoticenotice

to

tototo

the

thethethe

Organization,

Organization,Organization,Organization,

to

tototo

visit

visitvisitvisit

during

duringduringduring

normal

normalnormalnormal

business

businessbusinessbusiness

hours

hourshourshours

any

anyanyany

premises

premisespremisespremises

at

atatat

which

whichwhichwhich

the

thethethe

Software

SoftwareSoftwareSoftware

is

isisis

used

usedusedused

and

andandand

shall

shallshallshall

provide

provideprovideprovide

the

thethethe

Consultant

ConsultantConsultantConsultant

with

withwithwith

access

accessaccessaccess

to

tototo

such

suchsuchsuch

Software.

Software.Software.Software.

In

InInIn

exercising

exercisingexercisingexercising

its

itsitsits

rights

rightsrightsrights

under

underunderunder

this

thisthisthis

2.6

2.62.62.6

(d),

(d),(d),(d),

the

thethethe

Consultant

ConsultantConsultantConsultant

must

mustmustmust

act

actactact

reasonably

reasonablyreasonablyreasonably

and

andandand

not

notnotnot

unduly

undulyundulyunduly

interfere

interfereinterfereinterfere

with

withwithwith

the

thethethe

business

businessbusinessbusiness

of

ofofof

the

thethethe

Organization.

Organization.Organization.Organization.

2.7

2.72.72.7

Escrow

EscrowEscrowEscrow

(a)

(a)(a)(a)

The

TheTheThe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

keep

keepkeepkeep

a

aaa

copy

copycopycopy

of

ofofof

the

thethethe

source

sourcesourcesource

code

codecodecode

for

forforfor

the

thethethe

Software

SoftwareSoftwareSoftware

(the

(the(the(the

"Source")

"Source")"Source")"Source")

with

withwithwith

a

aaa

third-party

third-partythird-partythird-party

escrow

escrowescrowescrow

service

serviceserviceservice

provider

providerproviderprovider

selected

selectedselectedselected

by

bybyby

the

thethethe

Consultant

ConsultantConsultantConsultant

from

fromfromfrom

time

timetimetime

to

tototo

time

timetimetime

(the

(the(the(the

"Escrow

"Escrow"Escrow"Escrow

Agent").

Agent").Agent").Agent").

As

AsAsAs

of

ofofof

the

thethethe

date

datedatedate

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

the

thethethe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

is

isisis

Lincoln

LincolnLincolnLincoln

Parry

ParryParryParry

and

andandand

Associates.

Associates.Associates.Associates.

(b)

(b)(b)(b)

The

TheTheThe

Consultant

ConsultantConsultantConsultant

hereby

herebyherebyhereby

grants

grantsgrantsgrants

the

thethethe

Organization

OrganizationOrganizationOrganization

a

aaa

contingent

contingentcontingentcontingent

licence,

licence,licence,licence,

subject

subjectsubjectsubject

to

tototo

the

thethethe

conditions

conditionsconditionsconditions

of

ofofof

Sections

SectionsSectionsSections

2.7(c)

2.7(c)2.7(c)2.7(c)

and

andandand

2.7(d)

2.7(d)2.7(d)2.7(d)

herein,

herein,herein,herein,

to

tototo

use

useuseuse

the

thethethe

copy

copycopycopy

of

ofofof

the

thethethe

Source

SourceSourceSource

maintained

maintainedmaintainedmaintained

by

bybyby

the

thethethe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

for

forforfor

support

supportsupportsupport

purposes

purposespurposespurposes

only.

only.only.only.

(c)

(c)(c)(c)

The

TheTheThe

contingent

contingentcontingentcontingent

licence

licencelicencelicence

referred

referredreferredreferred

to

tototo

in

ininin

Section

SectionSectionSection

2.7(b)

2.7(b)2.7(b)2.7(b)

shall

shallshallshall

only

onlyonlyonly

be

bebebe

available

availableavailableavailable

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

to

tototo

the

thethethe

extent

extentextentextent

that

thatthatthat

the

thethethe

Organization

OrganizationOrganizationOrganization

has

hashashas

a

aaa

Support

SupportSupportSupport

Agreement

AgreementAgreementAgreement

in

ininin

effect

effecteffecteffect

with

withwithwith

the

thethethe

Consultant

ConsultantConsultantConsultant

immediately

immediatelyimmediatelyimmediately

prior

priorpriorprior

to

tototo

the

thethethe

occurrence

occurrenceoccurrenceoccurrence

of

ofofof

any

anyanyany

event

eventeventevent

specified

specifiedspecifiedspecified

in

ininin

Section

SectionSectionSection

2.7(d).

2.7(d).2.7(d).2.7(d).

If

IfIfIf

no

nonono

such

suchsuchsuch

Support

SupportSupportSupport

Agreement

AgreementAgreementAgreement

is

isisis

in

ininin

effect,

effect,effect,effect,

the

thethethe

Organization

OrganizationOrganizationOrganization

may

maymaymay

retain

retainretainretain

the

thethethe

licences

licenceslicenceslicences

granted

grantedgrantedgranted

to

tototo

it

ititit

pursuant

pursuantpursuantpursuant

to

tototo

Section

SectionSectionSection

2.1,

2.1,2.1,2.1,

but

butbutbut

will

willwillwill

relinquish

relinquishrelinquishrelinquish

its

itsitsits

rights

rightsrightsrights

to

tototo

receive

receivereceivereceive

any

anyanyany

updates

updatesupdatesupdates

or

ororor

modification

modificationmodificationmodification

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

or

ororor

continuing

continuingcontinuingcontinuing
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support

supportsupportsupport

from

fromfromfrom

the

thethethe

Consultant.

Consultant.Consultant.Consultant.

Furthermore,

Furthermore,Furthermore,Furthermore,

the

thethethe

Organization

OrganizationOrganizationOrganization

will

willwillwill

relinquish

relinquishrelinquishrelinquish

its

itsitsits

rights

rightsrightsrights

to

tototo

access

accessaccessaccess

the

thethethe

Source

SourceSourceSource

upon

uponuponupon

the

thethethe

occurrence

occurrenceoccurrenceoccurrence

of

ofofof

any

anyanyany

of

ofofof

the

thethethe

events

eventseventsevents

specified

specifiedspecifiedspecified

in

ininin

Section

SectionSectionSection

2.7(d).

2.7(d).2.7(d).2.7(d).

To

ToToTo

the

thethethe

extent

extentextentextent

that

thatthatthat

the

thethethe

Organization

OrganizationOrganizationOrganization

terminates

terminatesterminatesterminates

its

itsitsits

Support

SupportSupportSupport

Agreement,

Agreement,Agreement,Agreement,

the

thethethe

provisions

provisionsprovisionsprovisions

in

ininin

this

thisthisthis

Agreement

AgreementAgreementAgreement

respecting

respectingrespectingrespecting

the

thethethe

use

useuseuse

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

and

andandand

the

thethethe

terms

termstermsterms

of

ofofof

the

thethethe

licences

licenceslicenceslicences

granted

grantedgrantedgranted

hereby,

hereby,hereby,hereby,

will

willwillwill

continue

continuecontinuecontinue

to

tototo

apply

applyapplyapply

following

followingfollowingfollowing

any

anyanyany

such

suchsuchsuch

termination.

termination.termination.termination.

(d)

(d)(d)(d)

The

TheTheThe

contingent

contingentcontingentcontingent

licence

licencelicencelicence

granted

grantedgrantedgranted

pursuant

pursuantpursuantpursuant

to

tototo

Section

SectionSectionSection

2.7(b)

2.7(b)2.7(b)2.7(b)

shall,

shall,shall,shall,

to

tototo

the

thethethe

extent

extentextentextent

it

ititit

remains

remainsremainsremains

available

availableavailableavailable

to

tototo

the

thethethe

Organization,

Organization,Organization,Organization,

become

becomebecomebecome

exercisable

exercisableexercisableexercisable

if

ififif

and

andandand

when

whenwhenwhen

any

anyanyany

of

ofofof

the

thethethe

following

followingfollowingfollowing

events

eventseventsevents

occur:

occur:occur:occur:

(i)

(i)(i)(i)

the

thethethe

Consultant

ConsultantConsultantConsultant

ceases

ceasesceasesceases

to

tototo

do

dododo

business

businessbusinessbusiness

for

forforfor

any

anyanyany

reason

reasonreasonreason

whatsoever;

whatsoever;whatsoever;whatsoever;

(ii)

(ii)(ii)(ii)

The

TheTheThe

Consultant

ConsultantConsultantConsultant

fails

failsfailsfails

or

ororor

refuses

refusesrefusesrefuses

to

tototo

perform

performperformperform

its

itsitsits

obligations

obligationsobligationsobligations

under

underunderunder

this

thisthisthis

Agreement

AgreementAgreementAgreement

or

ororor

provide

provideprovideprovide

the

thethethe

Organization

OrganizationOrganizationOrganization

with

withwithwith

support

supportsupportsupport

for

forforfor

the

thethethe

Software

SoftwareSoftwareSoftware

pursuant

pursuantpursuantpursuant

to

tototo

the

thethethe

Support

SupportSupportSupport

Agreement

AgreementAgreementAgreement

(except

(except(except(except

as

asasas

a

aaa

result

resultresultresult

of

ofofof

a

aaa

failure

failurefailurefailure

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

to

tototo

comply

complycomplycomply

with

withwithwith

its

itsitsits

obligations

obligationsobligationsobligations

under

underunderunder

this

thisthisthis

Agreement

AgreementAgreementAgreement

or

ororor

the

thethethe

Support

SupportSupportSupport

Agreement),

Agreement),Agreement),Agreement),

the

thethethe

Organization

OrganizationOrganizationOrganization

has

hashashas

issued

issuedissuedissued

written

writtenwrittenwritten

notice

noticenoticenotice

to

tototo

the

thethethe

Consultant

ConsultantConsultantConsultant

in

ininin

respect

respectrespectrespect

of

ofofof

such

suchsuchsuch

failure

failurefailurefailure

or

ororor

refusal

refusalrefusalrefusal

pursuant

pursuantpursuantpursuant

to

tototo

Section

SectionSectionSection

8.3(a),

8.3(a),8.3(a),8.3(a),

and

andandand

the

thethethe

Consultant

ConsultantConsultantConsultant

has

hashashas

not

notnotnot

cured

curedcuredcured

the

thethethe

failure

failurefailurefailure

or

ororor

refusal

refusalrefusalrefusal

indicated

indicatedindicatedindicated

in

ininin

such

suchsuchsuch

written

writtenwrittenwritten

notice

noticenoticenotice

or

ororor

issued

issuedissuedissued

a

aaa

written

writtenwrittenwritten

notice

noticenoticenotice

of

ofofof

its

itsitsits

own

ownownown

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

disputing

disputingdisputingdisputing

the

thethethe

default

defaultdefaultdefault

alleged

allegedallegedalleged

by

bybyby

the

thethethe

Organization;

Organization;Organization;Organization;

(iii)

(iii)(iii)(iii)

The

TheTheThe

Consultant

ConsultantConsultantConsultant

commits

commitscommitscommits

any

anyanyany

act

actactact

of

ofofof

bankruptcy

bankruptcybankruptcybankruptcy

within

withinwithinwithin

the

thethethe

meaning

meaningmeaningmeaning

of

ofofof

the

thethethe

Bankruptcy

BankruptcyBankruptcyBankruptcy

Act,

Act,Act,Act,

and

andandand

fails

failsfailsfails

to

tototo

cure

curecurecure

such

suchsuchsuch

act

actactact

within

withinwithinwithin

30

303030

days

daysdaysdays

of

ofofof

the

thethethe

commission

commissioncommissioncommission

of

ofofof

such

suchsuchsuch

act;

act;act;act;

and

andandand

(iv)

(iv)(iv)(iv)

The

TheTheThe

Consultant

ConsultantConsultantConsultant

institutes

institutesinstitutesinstitutes

or

ororor

has

hashashas

instituted

institutedinstitutedinstituted

against

againstagainstagainst

it

ititit

bankruptcy,

bankruptcy,bankruptcy,bankruptcy,

receivership,

receivership,receivership,receivership,

insolvency,

insolvency,insolvency,insolvency,

re-Organization,

re-Organization,re-Organization,re-Organization,

dissolution,

dissolution,dissolution,dissolution,

liquidation

liquidationliquidationliquidation

or

ororor

other

otherotherother

similar

similarsimilarsimilar

proceedings

proceedingsproceedingsproceedings

under

underunderunder

any

anyanyany

federal

federalfederalfederal

or

ororor

provincial

provincialprovincialprovincial

laws

lawslawslaws

and,

and,and,and,

in

ininin

the

thethethe

case

casecasecase

of

ofofof

any

anyanyany

proceedings

proceedingsproceedingsproceedings

instituted

institutedinstitutedinstituted

against

againstagainstagainst

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

it

ititit

fails

failsfailsfails

to

tototo

stay

staystaystay

such

suchsuchsuch

proceedings

proceedingsproceedingsproceedings

or

ororor

vacate

vacatevacatevacate

or

ororor

dismiss

dismissdismissdismiss

any

anyanyany

order

orderorderorder

resulting

resultingresultingresulting

therefrom

therefromtherefromtherefrom

within

withinwithinwithin

60

606060

days

daysdaysdays

of

ofofof

the

thethethe

initiation

initiationinitiationinitiation

of

ofofof

such

suchsuchsuch

proceedings

proceedingsproceedingsproceedings

or

ororor

the

thethethe

issuance

issuanceissuanceissuance

of

ofofof

such

suchsuchsuch

order,

order,order,order,

as

asasas

the

thethethe

case

casecasecase

may

maymaymay

be.

be.be.be.

(e)

(e)(e)(e)

On

OnOnOn

the

thethethe

occurrence

occurrenceoccurrenceoccurrence

and

andandand

during

duringduringduring

the

thethethe

continuance

continuancecontinuancecontinuance

of

ofofof

any

anyanyany

of

ofofof

the

thethethe

conditions

conditionsconditionsconditions

listed

listedlistedlisted

in

ininin

Section

SectionSectionSection

2.7(d),

2.7(d),2.7(d),2.7(d),

and

andandand

at

atatat

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

request,

request,request,request,

validation

validationvalidationvalidation

of

ofofof

Source

SourceSourceSource

shall

shallshallshall

be

bebebe

performed

performedperformedperformed

as

asasas

follows:

follows:follows:follows:

(i)

(i)(i)(i)

The

TheTheThe

Consultant

ConsultantConsultantConsultant

or

ororor

a

aaa

duly

dulydulyduly

qualified

qualifiedqualifiedqualified

computer

computercomputercomputer

programmer

programmerprogrammerprogrammer

selected

selectedselectedselected

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

(the

(the(the(the

"Programmer")

"Programmer")"Programmer")"Programmer")

shall

shallshallshall

retrieve

retrieveretrieveretrieve

the

thethethe

Source

SourceSourceSource

from

fromfromfrom

the

thethethe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

and

andandand

shall

shallshallshall

perform

performperformperform

the

thethethe

necessary

necessarynecessarynecessary

Source

SourceSourceSource

verification

verificationverificationverification

and

andandand

testing

testingtestingtesting

procedures

proceduresproceduresprocedures

at

atatat

the

thethethe

premises

premisespremisespremises

of

ofofof

the

thethethe

Organization

OrganizationOrganizationOrganization

on

ononon

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

computer

computercomputercomputer

systems;

systems;systems;systems;

-

---
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(ii)

(ii)(ii)(ii)

The

TheTheThe

Programmer

ProgrammerProgrammerProgrammer

shall

shallshallshall

proceed

proceedproceedproceed

to

tototo

carry

carrycarrycarry

out

outoutout

the

thethethe

steps

stepsstepssteps

necessary

necessarynecessarynecessary

to

tototo

correct

correctcorrectcorrect

any

anyanyany

deficiencies

deficienciesdeficienciesdeficiencies

in

ininin

the

thethethe

existing

existingexistingexisting

Software

SoftwareSoftwareSoftware

utilizing

utilizingutilizingutilizing

the

thethethe

Source;

Source;Source;Source;

and

andandand

(iii)

(iii)(iii)(iii)

Following

FollowingFollowingFollowing

the

thethethe

completion

completioncompletioncompletion

of

ofofof

said

saidsaidsaid

verification

verificationverificationverification

and

andandand

correction

correctioncorrectioncorrection

procedures,

procedures,procedures,procedures,

the

thethethe

Consultant

ConsultantConsultantConsultant

or

ororor

Programmer

ProgrammerProgrammerProgrammer

shall

shallshallshall

return

returnreturnreturn

the

thethethe

Source

SourceSourceSource

to

tototo

the

thethethe

Escrow

EscrowEscrowEscrow

Agent.

Agent.Agent.Agent.

(f)

(f)(f)(f)

The

TheTheThe

provisions

provisionsprovisionsprovisions

of

ofofof

this

thisthisthis

Section

SectionSectionSection

2.7,

2.7,2.7,2.7,

and

andandand

the

thethethe

requirement

requirementrequirementrequirement

of

ofofof

the

thethethe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

to

tototo

perform

performperformperform

its

itsitsits

duties

dutiesdutiesduties

in

ininin

accordance

accordanceaccordanceaccordance

with

withwithwith

this

thisthisthis

Section

SectionSectionSection

2.7,

2.7,2.7,2.7,

shall

shallshallshall

be

bebebe

subject

subjectsubjectsubject

to:

to:to:to:

(i)

(i)(i)(i)

The

TheTheThe

Organization

OrganizationOrganizationOrganization

executing

executingexecutingexecuting

any

anyanyany

standard

standardstandardstandard

form

formformform

documentation

documentationdocumentationdocumentation

containing

containingcontainingcontaining

reasonable

reasonablereasonablereasonable

terms

termstermsterms

required

requiredrequiredrequired

by

bybyby

the

thethethe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

in

ininin

connection

connectionconnectionconnection

with

withwithwith

the

thethethe

performance

performanceperformanceperformance

of

ofofof

its

itsitsits

duties

dutiesdutiesduties

and

andandand

obligations

obligationsobligationsobligations

hereunder;

hereunder;hereunder;hereunder;

and

andandand

(ii)

(ii)(ii)(ii)

The

TheTheThe

payment

paymentpaymentpayment

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

of

ofofof

the

thethethe

fees

feesfeesfees

specified

specifiedspecifiedspecified

by

bybyby

the

thethethe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

from

fromfromfrom

time

timetimetime

to

tototo

time,

time,time,time,

as

asasas

more

moremoremore

particularly

particularlyparticularlyparticularly

set

setsetset

out

outoutout

in

ininin

Section

SectionSectionSection

0

000

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

2.8

2.82.82.8

Ownership

OwnershipOwnershipOwnership

and

andandand

Disposition

DispositionDispositionDisposition

of

ofofof

Documents

DocumentsDocumentsDocuments

The

TheTheThe

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

be

bebebe

the

thethethe

exclusive

exclusiveexclusiveexclusive

owner

ownerownerowner

of

ofofof

all

allallall

materials

materialsmaterialsmaterials

and

andandand

documents

documentsdocumentsdocuments

which

whichwhichwhich

were

werewerewere

developed

developeddevelopeddeveloped

or

ororor

prepared

preparedpreparedprepared

by

bybyby

the

thethethe

Consultant

ConsultantConsultantConsultant

specifically

specificallyspecificallyspecifically

for

forforfor

the

thethethe

Organization

OrganizationOrganizationOrganization

pursuant

pursuantpursuantpursuant

to

tototo

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

All

AllAllAll

materials

materialsmaterialsmaterials

and

andandand

documents

documentsdocumentsdocuments

which

whichwhichwhich

were

werewerewere

developed

developeddevelopeddeveloped

or

ororor

prepared

preparedpreparedprepared

by

bybyby

the

thethethe

Consultant

ConsultantConsultantConsultant

for

forforfor

general

generalgeneralgeneral

use

useuseuse

and

andandand

which

whichwhichwhich

are

areareare

not

notnotnot

the

thethethe

copyright

copyrightcopyrightcopyright

of

ofofof

any

anyanyany

other

otherotherother

party

partypartyparty

or

ororor

publicly

publiclypubliclypublicly

available,

available,available,available,

including

includingincludingincluding

educational

educationaleducationaleducational

materials,

materials,materials,materials,

the

thethethe

Software

SoftwareSoftwareSoftware

and

andandand

any

anyanyany

other

otherotherother

computer

computercomputercomputer

applications,

applications,applications,applications,

shall

shallshallshall

continue

continuecontinuecontinue

to

tototo

be

bebebe

the

thethethe

property

propertypropertyproperty

of

ofofof

the

thethethe

Consultant.

Consultant.Consultant.Consultant.

ARTICLE

ARTICLEARTICLEARTICLE

Ill

IllIllIll

CONSULTING

CONSULTINGCONSULTINGCONSULTING

SERVICES

SERVICESSERVICESSERVICES

3.1

3.13.13.1

The

TheTheThe

Consultant's

Consultant'sConsultant'sConsultant's

Services

ServicesServicesServices

Prior

PriorPriorPrior

to

tototo

the

thethethe

Completion

CompletionCompletionCompletion

of

ofofof

Services,

Services,Services,Services,

the

thethethe

Consultant

ConsultantConsultantConsultant

agrees,

agrees,agrees,agrees,

subject

subjectsubjectsubject

to

tototo

the

thethethe

terms

termstermsterms

and

andandand

conditions

conditionsconditionsconditions

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

to

tototo

perform

performperformperform

the

thethethe

following

followingfollowingfollowing

services

servicesservicesservices

(the

(the(the(the

"Services")

"Services")"Services")"Services")

for

forforfor

the

thethethe

Organization:

Organization:Organization:Organization:

(a)

(a)(a)(a)

Oversee

OverseeOverseeOversee

and

andandand

implement

implementimplementimplement

the

thethethe

conversion

conversionconversionconversion

from

fromfromfrom

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

existing

existingexistingexisting

utility

utilityutilityutility

billing

billingbillingbilling

and

andandand

customer

customercustomercustomer

service

serviceserviceservice

system

systemsystemsystem

to

tototo

CIS2000

CIS2000CIS2000CIS2000

substantially

substantiallysubstantiallysubstantially

in

ininin

accordance

accordanceaccordanceaccordance

with

withwithwith

the

thethethe

implementation

implementationimplementationimplementation

process

processprocessprocess

checklist

checklistchecklistchecklist

and

andandand

timetable

timetabletimetabletimetable

attached

attachedattachedattached

hereto

heretoheretohereto

as

asasas

Schedule

ScheduleScheduleSchedule

"B"

"B""B""B"

and

andandand

Schedule

ScheduleScheduleSchedule

"Bl".

"Bl"."Bl"."Bl".

(b)

(b)(b)(b)

Install

InstallInstallInstall

the

thethethe

Software,

Software,Software,Software,

perform

performperformperform

necessary

necessarynecessarynecessary

set

setsetset

up

upupup

and

andandand

configuration

configurationconfigurationconfiguration

operations,

operations,operations,operations,

and

andandand

perform

performperformperform

initial

initialinitialinitial

testing

testingtestingtesting

and

andandand

parallel

parallelparallelparallel

testing

testingtestingtesting

as

asasas

described

describeddescribeddescribed

in

ininin

Schedule

ScheduleScheduleSchedule

"B"

"B""B""B"

and

andandand

Schedule

ScheduleScheduleSchedule

"Bl"

"Bl""Bl""Bl"

attached

attachedattachedattached

hereto.

hereto.hereto.hereto.

(c)

(c)(c)(c)

Provide

ProvideProvideProvide

the

thethethe

training

trainingtrainingtraining

outlined

outlinedoutlinedoutlined

on

ononon

Schedule

ScheduleScheduleSchedule

"B"

"B""B""B"

and

andandand

Schedule

ScheduleScheduleSchedule

"Bl"

"Bl""Bl""Bl"

attached

attachedattachedattached

hereto

heretoheretohereto

to

tototo

Designated

DesignatedDesignatedDesignated

Staff

StaffStaffStaff

Members

MembersMembersMembers

of

ofofof

the

thethethe

Organization.

Organization.Organization.Organization.

-

---
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(d)

(d)(d)(d)

The

TheTheThe

Consultant

ConsultantConsultantConsultant

has

hashashas

agreed

agreedagreedagreed

to

tototo

work

workworkwork

together

togethertogethertogether

with

withwithwith

SunGard

SunGardSunGardSunGard

to

tototo

provide

provideprovideprovide

an

ananan

interface

interfaceinterfaceinterface

between

betweenbetweenbetween

SunGard's

SunGard'sSunGard'sSunGard's

Accounts

AccountsAccountsAccounts

Receivable

ReceivableReceivableReceivable

module

modulemodulemodule

and

andandand

the

thethethe

Consultant's

Consultant'sConsultant'sConsultant's

CIS2000

CIS2000CIS2000CIS2000

product.

product.product.product.

The

TheTheThe

interface

interfaceinterfaceinterface

will

willwillwill

function

functionfunctionfunction

in

ininin

accordance

accordanceaccordanceaccordance

with

withwithwith

the

thethethe

final

finalfinalfinal

specifications

specificationsspecificationsspecifications

written

writtenwrittenwritten

by

bybyby

SunGard,

SunGard,SunGard,SunGard,

and

andandand

agreed

agreedagreedagreed

to

tototo

by

bybyby

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

and

andandand

signed

signedsignedsigned

off

offoffoff

by

bybyby

the

thethethe

Organization..

Organization..Organization..Organization..

3.2

3.23.23.2

Performance

PerformancePerformancePerformance

by

bybyby

Consultant

ConsultantConsultantConsultant

(a)

(a)(a)(a)

Manner

MannerMannerManner

of

ofofof

Performance

PerformancePerformancePerformance

--

------

The

TheTheThe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

perform

performperformperform

the

thethethe

Services

ServicesServicesServices

in

ininin

an

ananan

efficient,

efficient,efficient,efficient,

competent

competentcompetentcompetent

and

andandand

timely

timelytimelytimely

manner

mannermannermanner

and

andandand

exercise

exerciseexerciseexercise

reasonable

reasonablereasonablereasonable

care,

care,care,care,

skill

skillskillskill

and

andandand

diligence

diligencediligencediligence

in

ininin

the

thethethe

performance

performanceperformanceperformance

thereof.

thereof.thereof.thereof.

(b)

(b)(b)(b)

Consultant's

Consultant'sConsultant'sConsultant's

Discretion

DiscretionDiscretionDiscretion

-

---

The

TheTheThe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

determine

determinedeterminedetermine

in

ininin

its

itsitsits

discretion

discretiondiscretiondiscretion

actmg

actmgactmgactmg

reasonably

reasonablyreasonablyreasonably

and

andandand

in

ininin

consultation

consultationconsultationconsultation

with

withwithwith

the

thethethe

Organization

OrganizationOrganizationOrganization

and

andandand

based

basedbasedbased

on

ononon

the

thethethe

details

detailsdetailsdetails

outlined

outlinedoutlinedoutlined

in

ininin

Schedule

ScheduleScheduleSchedule

"B1",

"B1","B1","B1",

the

thethethe

manner

mannermannermanner

and

andandand

means

meansmeansmeans

by

bybyby

which

whichwhichwhich

the

thethethe

Services

ServicesServicesServices

shall

shallshallshall

be

bebebe

performed.

performed.performed.performed.

(c)

(c)(c)(c)

Conduct

ConductConductConduct

on

ononon

Organization's

Organization'sOrganization'sOrganization's

Premises

PremisesPremisesPremises

--

------

The

TheTheThe

Services

ServicesServicesServices

shall

shallshallshall

be

bebebe

performed

performedperformedperformed

with

withwithwith

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

full

fullfullfull

co-operation,

co-operation,co-operation,co-operation,

on

ononon

the

thethethe

premises

premisespremisespremises

of

ofofof

the

thethethe

Organization

OrganizationOrganizationOrganization

or,

or,or,or,

if

ififif

agreed

agreedagreedagreed

to

tototo

by

bybyby

both

bothbothboth

parties,

parties,parties,parties,

at

atatat

an

ananan

alternative

alternativealternativealternative

location.

location.location.location.

The

TheTheThe

Consultant

ConsultantConsultantConsultant

agrees,

agrees,agrees,agrees,

while

whilewhilewhile

working

workingworkingworking

on

ononon

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

premises,

premises,premises,premises,

to

tototo

observe

observeobserveobserve

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

rules

rulesrulesrules

and

andandand

policies

policiespoliciespolicies

relating

relatingrelatingrelating

to

tototo

the

thethethe

security

securitysecuritysecurity

thereof,

thereof,thereof,thereof,

access

accessaccessaccess

to

tototo

or

ororor

use

useuseuse

of

ofofof

all

allallall

or

ororor

part

partpartpart

of

ofofof

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

premises

premisespremisespremises

and

andandand

any

anyanyany

of

ofofof

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

property,

property,property,property,

including

includingincludingincluding

proprietary

proprietaryproprietaryproprietary

or

ororor

confidential

confidentialconfidentialconfidential

information.

information.information.information.

(d)

(d)(d)(d)

Inquiries

InquiriesInquiriesInquiries

by

bybyby

Organization

OrganizationOrganizationOrganization

--

------

The

TheTheThe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

respond

respondrespondrespond

expeditiously

expeditiouslyexpeditiouslyexpeditiously

to

tototo

any

anyanyany

inquiries

inquiriesinquiriesinquiries

pertaining

pertainingpertainingpertaining

to

tototo

this

thisthisthis

Agreement

AgreementAgreementAgreement

from

fromfromfrom

the

thethethe

Organization.

Organization.Organization.Organization.

3.3

3.33.33.3

Performance

PerformancePerformancePerformance

by

bybyby

Organization

OrganizationOrganizationOrganization

(a)

(a)(a)(a)

Co-operation

Co-operationCo-operationCo-operation

by

bybyby

Organization

OrganizationOrganizationOrganization

--

------

The

TheTheThe

Organization

OrganizationOrganizationOrganization

acknowledges

acknowledgesacknowledgesacknowledges

that

thatthatthat

the

thethethe

success

successsuccesssuccess

and

andandand

timeliness

timelinesstimelinesstimeliness

of

ofofof

the

thethethe

implementation

implementationimplementationimplementation

process,

process,process,process,

as

asasas

detailed

detaileddetaileddetailed

in

ininin

Schedule

ScheduleScheduleSchedule

"Bl",

"Bl","Bl","Bl",

shall

shallshallshall

require

requirerequirerequire

the

thethethe

active

activeactiveactive

participation

participationparticipationparticipation

and

andandand

collaboration

collaborationcollaborationcollaboration

of

ofofof

the

thethethe

Organization

OrganizationOrganizationOrganization

and

andandand

its

itsitsits

Designated

DesignatedDesignatedDesignated

Staff

StaffStaffStaff

Members

MembersMembersMembers

and

andandand

agrees

agreesagreesagrees

to

tototo

act

actactact

reasonably

reasonablyreasonablyreasonably

and

andandand

co-operate

co-operateco-operateco-operate

fully

fullyfullyfully

with

withwithwith

the

thethethe

Consultant

ConsultantConsultantConsultant

to

tototo

achieve

achieveachieveachieve

the

thethethe

Completion

CompletionCompletionCompletion

of

ofofof

Services.

Services.Services.Services.

(b)

(b)(b)(b)

Required

RequiredRequiredRequired

Programs.

Programs.Programs.Programs.

The

TheTheThe

Organization

OrganizationOrganizationOrganization

acknowledges

acknowledgesacknowledgesacknowledges

that

thatthatthat

the

thethethe

use

useuseuse

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

requires

requiresrequiresrequires

that

thatthatthat

the

thethethe

Organization

OrganizationOrganizationOrganization

obtain

obtainobtainobtain

and

andandand

install

installinstallinstall

additional

additionaladditionaladditional

required

requiredrequiredrequired

software

softwaresoftwaresoftware

programs

programsprogramsprograms

(the

(the(the(the

"Required

"Required"Required"Required

Programs"),

Programs"),Programs"),Programs"),

as

asasas

detailed

detaileddetaileddetailed

in

ininin

the

thethethe

attached

attachedattachedattached

Schedule

ScheduleScheduleSchedule

"A"

"A""A""A"

and

andandand

Schedule

ScheduleScheduleSchedule

"Al",

"Al","Al","Al",

and

andandand

the

thethethe

Organization

OrganizationOrganizationOrganization

agrees

agreesagreesagrees

that

thatthatthat

the

thethethe

acquisition

acquisitionacquisitionacquisition

of

ofofof

the

thethethe

Required

RequiredRequiredRequired

Programs

ProgramsProgramsPrograms

shall

shallshallshall

be

bebebe

at

atatat

its

itsitsits

sole

solesolesole

cost

costcostcost

and

andandand

that

thatthatthat

the

thethethe

cost

costcostcost

thereof

thereofthereofthereof

is

isisis

not

notnotnot

included

includedincludedincluded

in

ininin

the

thethethe

fees

feesfeesfees

herein.

herein.herein.herein.

The

TheTheThe

Organization

OrganizationOrganizationOrganization

further

furtherfurtherfurther

acknowledges

acknowledgesacknowledgesacknowledges

that

thatthatthat

the

thethethe

operation

operationoperationoperation

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

requires

requiresrequiresrequires

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

hardware

hardwarehardwarehardware

to

tototo

be

bebebe

of

ofofof

sufficient

sufficientsufficientsufficient

quality,

quality,quality,quality,

condition

conditionconditioncondition

and

andandand

repair,

repair,repair,repair,

and

andandand

the

thethethe

Organization

OrganizationOrganizationOrganization

agrees

agreesagreesagrees

to

tototo

maintain

maintainmaintainmaintain

its

itsitsits

hardware

hardwarehardwarehardware

in

ininin

the

thethethe

appropriate

appropriateappropriateappropriate

quality,

quality,quality,quality,

condition

conditionconditioncondition

and

andandand

repair

repairrepairrepair

at

atatat

its

itsitsits

sole

solesolesole

cost

costcostcost

and

andandand

expense,

expense,expense,expense,

in

ininin

order

orderorderorder

to

tototo

facilitate

facilitatefacilitatefacilitate

the

thethethe

achievement

achievementachievementachievement

of

ofofof

Completion

CompletionCompletionCompletion

of

ofofof

Services.

Services.Services.Services.



(c)

(c)(c)(c)

Project

ProjectProjectProject

Manager

ManagerManagerManager

--

------

The

TheTheThe

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

appoint

appointappointappoint

a

aaa

project

projectprojectproject

manager

managermanagermanager

(the

(the(the(the

"Project

"Project"Project"Project

Manager")

Manager")Manager")Manager")

who

whowhowho

shall

shallshallshall

work

workworkwork

closely

closelycloselyclosely

with

withwithwith

the

thethethe

Consultant

ConsultantConsultantConsultant

to

tototo

facilitate

facilitatefacilitatefacilitate

the

thethethe

successful

successfulsuccessfulsuccessful

completion

completioncompletioncompletion

of

ofofof

the

thethethe

implementation

implementationimplementationimplementation

process

processprocessprocess

and

andandand

who

whowhowho

shall

shallshallshall

be

bebebe

responsible

responsibleresponsibleresponsible

for

forforfor

supervising

supervisingsupervisingsupervising

the

thethethe

Designated

DesignatedDesignatedDesignated

Staff

StaffStaffStaff

Members

MembersMembersMembers

of

ofofof

the

thethethe

Organization

OrganizationOrganizationOrganization

and

andandand

their

theirtheirtheir

co-

co-co-co-

operation

operationoperationoperation

with

withwithwith

and

andandand

participation

participationparticipationparticipation

in

ininin

such

suchsuchsuch

process.

process.process.process.

3.4

3.43.43.4

Support

SupportSupportSupport

Agreement

AgreementAgreementAgreement

Concurrently

ConcurrentlyConcurrentlyConcurrently

with

withwithwith

the

thethethe

execution

executionexecutionexecution

and

andandand

delivery

deliverydeliverydelivery

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

the

thethethe

Consultant

ConsultantConsultantConsultant

and

andandand

the

thethethe

Organization

OrganizationOrganizationOrganization

have

havehavehave

entered

enteredenteredentered

into

intointointo

a

aaa

support

supportsupportsupport

agreement

agreementagreementagreement

(the

(the(the(the

"Support

"Support"Support"Support

Agreement")

Agreement")Agreement")Agreement")

in

ininin

the

thethethe

form

formformform

of

ofofof

and

andandand

on

ononon

the

thethethe

terms

termstermsterms

set

setsetset

out

outoutout

in

ininin

the

thethethe

attached

attachedattachedattached

Schedule

ScheduleScheduleSchedule

"C"

"C""C""C"

which

whichwhichwhich

shall

shallshallshall

apply

applyapplyapply

in

ininin

respect

respectrespectrespect

of

ofofof

the

thethethe

ongoing

ongoingongoingongoing

services

servicesservicesservices

and

andandand

support

supportsupportsupport

to

tototo

be

bebebe

provided

providedprovidedprovided

by

bybyby

the

thethethe

Consultant

ConsultantConsultantConsultant

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

following

followingfollowingfollowing

the

thethethe

expiry

expiryexpiryexpiry

of

ofofof

the

thethethe

Warranty

WarrantyWarrantyWarranty

Period.

Period.Period.Period.

Notwithstanding

NotwithstandingNotwithstandingNotwithstanding

the

thethethe

ongoing

ongoingongoingongoing

application

applicationapplicationapplication

of

ofofof

the

thethethe

Support

SupportSupportSupport

Agreement,

Agreement,Agreement,Agreement,

the

thethethe

terms

termstermsterms

and

andandand

conditions

conditionsconditionsconditions

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

continue

continuecontinuecontinue

to

tototo

apply

applyapplyapply

and

andandand

the

thethethe

Support

SupportSupportSupport

Agreement

AgreementAgreementAgreement

is

isisis

not

notnotnot

intended

intendedintendedintended

to,

to,to,to,

nor

nornornor

will

willwillwill

it,

it,it,it,

apply

applyapplyapply

to

tototo

the

thethethe

exclusion

exclusionexclusionexclusion

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

ARTICLE

ARTICLEARTICLEARTICLE

IV

IVIVIV

REPRESENTATIONS

REPRESENTATIONSREPRESENTATIONSREPRESENTATIONS

AND

ANDANDAND

WARRANTIES

WARRANTIESWARRANTIESWARRANTIES

4.1

4.14.14.1

Warranty

WarrantyWarrantyWarranty

of

ofofof

Performance

PerformancePerformancePerformance

The

TheTheThe

Consultant

ConsultantConsultantConsultant

warrants

warrantswarrantswarrants

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

that

thatthatthat

the

thethethe

Software

SoftwareSoftwareSoftware

will

willwillwill

perform

performperformperform

for

forforfor

the

thethethe

Warranty

WarrantyWarrantyWarranty

Period,

Period,Period,Period,

if

ififif

the

thethethe

Software

SoftwareSoftwareSoftware

is

isisis

properly

properlyproperlyproperly

used

usedusedused

in

ininin

accordance

accordanceaccordanceaccordance

with

withwithwith

the

thethethe

Consultant's

Consultant'sConsultant'sConsultant's

instructions.

instructions.instructions.instructions.

This

ThisThisThis

warranty

warrantywarrantywarranty

is

isisis

void

voidvoidvoid

if

ififif

the

thethethe

Organization

OrganizationOrganizationOrganization

or

ororor

any

anyanyany

other

otherotherother

third

thirdthirdthird

party

partypartyparty

changes

changeschangeschanges

or

ororor

modifies

modifiesmodifiesmodifies

the

thethethe

Software,

Software,Software,Software,

as

asasas

defined

defineddefineddefined

in

ininin

Section

SectionSectionSection

1.1(m).

1.1(m).1.1(m).1.1(m).

Examples

ExamplesExamplesExamples

of

ofofof

such

suchsuchsuch

changes

changeschangeschanges

or

ororor

modifications

modificationsmodificationsmodifications

include,

include,include,include,

but

butbutbut

are

areareare

not

notnotnot

limited

limitedlimitedlimited

to,

to,to,to,

data

datadatadata

modifications

modificationsmodificationsmodifications

from

fromfromfrom

third

thirdthirdthird

party

partypartyparty

software,

software,software,software,

the

thethethe

de-compiling

de-compilingde-compilingde-compiling

and

andandand

modifying

modifyingmodifyingmodifying

of

ofofof

the

thethethe

source

sourcesourcesource

code,

code,code,code,

and

andandand

tampering

tamperingtamperingtampering

with

withwithwith

the

thethethe

base

basebasebase

set-up

set-upset-upset-up

of

ofofof

the

thethethe

system.

system.system.system.

4.2

4.24.24.2

Intellectual

IntellectualIntellectualIntellectual

Property

PropertyPropertyProperty

Rights

RightsRightsRights

The

TheTheThe

Consultant

ConsultantConsultantConsultant

warrants:

warrants:warrants:warrants:

(a)

(a)(a)(a)

That

ThatThatThat

it

ititit

has

hashashas

the

thethethe

full

fullfullfull

right,

right,right,right,

authority

authorityauthorityauthority

and

andandand

power

powerpowerpower

to

tototo

enter

enterenterenter

into

intointointo

this

thisthisthis

Agreement

AgreementAgreementAgreement

and

andandand

to

tototo

grant

grantgrantgrant

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

the

thethethe

licenses

licenseslicenseslicenses

and

andandand

rights

rightsrightsrights

conveyed

conveyedconveyedconveyed

by

bybyby

this

thisthisthis

Agreement;

Agreement;Agreement;Agreement;

and

andandand

(b)

(b)(b)(b)

That

ThatThatThat

the

thethethe

Software

SoftwareSoftwareSoftware

is

isisis

an

ananan

original

originaloriginaloriginal

work

workworkwork

of

ofofof

authorship

authorshipauthorshipauthorship

and

andandand

does

doesdoesdoes

not

notnotnot

infringe

infringeinfringeinfringe

the

thethethe

intellectual

intellectualintellectualintellectual

property

propertypropertyproperty

rights

rightsrightsrights

of

ofofof

others.

others.others.others.

4.2

4.24.24.2

Corrections

CorrectionsCorrectionsCorrections

The

TheTheThe

Consultant

ConsultantConsultantConsultant

covenants

covenantscovenantscovenants

that

thatthatthat

it

ititit

will

willwillwill

make

makemakemake

corrections

correctionscorrectionscorrections

of

ofofof

program

programprogramprogram

malfunctions

malfunctionsmalfunctionsmalfunctions

which

whichwhichwhich

are

areareare

reported

reportedreportedreported

in

ininin

writing

writingwritingwriting

to

tototo

the

thethethe

Consultant

ConsultantConsultantConsultant

during

duringduringduring

the

thethethe

Warranty

WarrantyWarrantyWarranty

Period

PeriodPeriodPeriod

and

andandand

which

whichwhichwhich

are

areareare

necessary

necessarynecessarynecessary

for

forforfor

the

thethethe

Software

SoftwareSoftwareSoftware

to

tototo

conform

conformconformconform

to

tototo

the

thethethe

description

descriptiondescriptiondescription

provided

providedprovidedprovided

in

ininin

Schedule

ScheduleScheduleSchedule

"A"

"A""A""A"

and

andandand

Schedule

ScheduleScheduleSchedule

"Al".

"Al"."Al"."Al".

The

TheTheThe

Organization

OrganizationOrganizationOrganization

agrees

agreesagreesagrees

to

tototo

allow

allowallowallow

the

thethethe

Consultant

ConsultantConsultantConsultant

the

thethethe

opportunity

opportunityopportunityopportunity

to

tototo

make

makemakemake

repeated

repeatedrepeatedrepeated

efforts

effortseffortsefforts

within

withinwithinwithin

a

aaa

reasonable

reasonablereasonablereasonable

time

timetimetime

to

tototo

correct

correctcorrectcorrect

programming

programmingprogrammingprogramming

errors

errorserrorserrors

or

ororor

malfunctions

malfunctionsmalfunctionsmalfunctions

as

asasas

warranted

warrantedwarrantedwarranted

in

ininin

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

-9
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4.3

4.34.34.3

No

NoNoNo

Other

OtherOtherOther

Warranties

WarrantiesWarrantiesWarranties

The

TheTheThe

express

expressexpressexpress

warranties

warrantieswarrantieswarranties

contained

containedcontainedcontained

above

aboveaboveabove

are

areareare

in

ininin

lieu

lieulieulieu

of

ofofof

all

allallall

other

otherotherother

representations,

representations,representations,representations,

warranties

warrantieswarrantieswarranties

and

andandand

conditions,

conditions,conditions,conditions,

express

expressexpressexpress

or

ororor

implied,

implied,implied,implied,

whether

whetherwhetherwhether

arising

arisingarisingarising

by

bybyby

statute

statutestatutestatute

or

ororor

otherwise

otherwiseotherwiseotherwise

in

ininin

law

lawlawlaw

or

ororor

from

fromfromfrom

a

aaa

course

coursecoursecourse

of

ofofof

dealing,

dealing,dealing,dealing,

or

ororor

usage

usageusageusage

of

ofofof

trade.

trade.trade.trade.

Without

WithoutWithoutWithout

limiting

limitinglimitinglimiting

the

thethethe

generality

generalitygeneralitygenerality

of

ofofof

the

thethethe

foregoing,

foregoing,foregoing,foregoing,

the

thethethe

Consultant

ConsultantConsultantConsultant

does

doesdoesdoes

not

notnotnot

represent

representrepresentrepresent

or

ororor

warrant

warrantwarrantwarrant

and

andandand

the

thethethe

Organization

OrganizationOrganizationOrganization

acknowledges

acknowledgesacknowledgesacknowledges

that

thatthatthat

there

theretherethere

are

areareare

no

nonono

further

furtherfurtherfurther

representations

representationsrepresentationsrepresentations

or

ororor

warranties:

warranties:warranties:warranties:

(a)

(a)(a)(a)

That

ThatThatThat

the

thethethe

functions

functionsfunctionsfunctions

contained

containedcontainedcontained

in

ininin

the

thethethe

Software

SoftwareSoftwareSoftware

will

willwillwill

operate

operateoperateoperate

in

ininin

the

thethethe

combinations

combinationscombinationscombinations

which

whichwhichwhich

may

maymaymay

be

bebebe

selected

selectedselectedselected

for

forforfor

use

useuseuse

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

or

ororor

will

willwillwill

meet

meetmeetmeet

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

requirements

requirementsrequirementsrequirements

and

andandand

satisfy

satisfysatisfysatisfy

its

itsitsits

intended

intendedintendedintended

results;

results;results;results;

or

ororor

(b)

(b)(b)(b)

That

ThatThatThat

the

thethethe

operation

operationoperationoperation

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

will

willwillwill

be

bebebe

error

errorerrorerror

free

freefreefree

or

ororor

that:

that:that:that:

(i)

(i)(i)(i)

Any

AnyAnyAny

programming

programmingprogrammingprogramming

errors

errorserrorserrors

will

willwillwill

be

bebebe

corrected

correctedcorrectedcorrected

after

afterafterafter

the

thethethe

Warranty

WarrantyWarrantyWarranty

Period,

Period,Period,Period,

or

ororor

(ii)

(ii)(ii)(ii)

Any

AnyAnyAny

updates

updatesupdatesupdates

of,

of,of,of,

or

ororor

modifications

modificationsmodificationsmodifications

to,

to,to,to,

the

thethethe

Software

SoftwareSoftwareSoftware

will

willwillwill

be

bebebe

made

mademademade

available

availableavailableavailable

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

after

afterafterafter

the

thethethe

Warranty

WarrantyWarrantyWarranty

Period,

Period,Period,Period,

in

ininin

each

eacheacheach

case

casecasecase

unless

unlessunlessunless

there

theretherethere

is

isisis

an

ananan

effective

effectiveeffectiveeffective

Support

SupportSupportSupport

Agreement

AgreementAgreementAgreement

in

ininin

place

placeplaceplace

after

afterafterafter

the

thethethe

Warranty

WarrantyWarrantyWarranty

Period

PeriodPeriodPeriod

in

ininin

respect

respectrespectrespect

of

ofofof

the

thethethe

period

periodperiodperiod

of

ofofof

time

timetimetime

during

duringduringduring

which

whichwhichwhich

any

anyanyany

such

suchsuchsuch

programming

programmingprogrammingprogramming

errors

errorserrorserrors

require

requirerequirerequire

correction,

correction,correction,correction,

or

ororor

any

anyanyany

updates

updatesupdatesupdates

of,

of,of,of,

or

ororor

modifications

modificationsmodificationsmodifications

to,

to,to,to,

the

thethethe

Software,

Software,Software,Software,

are

areareare

developed

developeddevelopeddeveloped

by

bybyby

the

thethethe

Consultant

ConsultantConsultantConsultant

and

andandand

made

mademademade

available

availableavailableavailable

to

tototo

the

thethethe

other

otherotherother

licensees

licenseeslicenseeslicensees

of

ofofof

the

thethethe

Software.

Software.Software.Software.

ARTICLE

ARTICLEARTICLEARTICLE

V

VVV

FEES

FEESFEESFEES

AND

ANDANDAND

PAYMENTS

PAYMENTSPAYMENTSPAYMENTS

5.1

5.15.15.1

Fees

FeesFeesFees

and

andandand

Payments

PaymentsPaymentsPayments

(a)

(a)(a)(a)

The

TheTheThe

Organization

OrganizationOrganizationOrganization

agrees

agreesagreesagrees

to

tototo

pay

paypaypay

the

thethethe

Consultant

ConsultantConsultantConsultant

total

totaltotaltotal

licence

licencelicencelicence

fees

feesfeesfees

of

ofofof

$80,000.00,

$80,000.00,$80,000.00,$80,000.00,

consisting

consistingconsistingconsisting

of

ofofof

fees

feesfeesfees

for

forforfor

both

bothbothboth

the

thethethe

Server

ServerServerServer

License

LicenseLicenseLicense

and

andandand

the

thethethe

User

UserUserUser

Licenses.

Licenses.Licenses.Licenses.

In

InInIn

addition,

addition,addition,addition,

the

thethethe

Organization

OrganizationOrganizationOrganization

agrees

agreesagreesagrees

to

tototo

pay

paypaypay

Consultant

ConsultantConsultantConsultant

an

ananan

hourly

hourlyhourlyhourly

rate

rateraterate

of

ofofof

$120.00

$120.00$120.00$120.00

per

perperper

hour

hourhourhour

as

asasas

compensation

compensationcompensationcompensation

for

forforfor

providing

providingprovidingproviding

the

thethethe

Services

ServicesServicesServices

to

tototo

the

thethethe

Organization.

Organization.Organization.Organization.

The

TheTheThe

fee

feefeefee

structure

structurestructurestructure

and

andandand

payment

paymentpaymentpayment

schedule

schedulescheduleschedule

is

isisis

outlined

outlinedoutlinedoutlined

in

ininin

the

thethethe

attached

attachedattachedattached

Schedule

ScheduleScheduleSchedule

"D".

"D"."D"."D".

(b)

(b)(b)(b)

The

TheTheThe

Services

ServicesServicesServices

will

willwillwill

be

bebebe

charged

chargedchargedcharged

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

at

atatat

the

thethethe

rates

ratesratesrates

and

andandand

under

underunderunder

the

thethethe

schedule

schedulescheduleschedule

set

setsetset

forth

forthforthforth

in

ininin

Schedule

ScheduleScheduleSchedule

D,

D,D,D,

on

ononon

a

aaa

not-to-exceed

not-to-exceednot-to-exceednot-to-exceed

basis

basisbasisbasis

subject

subjectsubjectsubject

to

tototo

the

thethethe

maximum

maximummaximummaximum

cost

costcostcost

to

tototo

the

thethethe

Customer

CustomerCustomerCustomer

of

ofofof

$173,000.00

$173,000.00$173,000.00$173,000.00

as

asasas

set

setsetset

forth

forthforthforth

in

ininin

Schedule

ScheduleScheduleSchedule

D.

D.D.D.

As

AsAsAs

used

usedusedused

in

ininin

this

thisthisthis

Article

ArticleArticleArticle

V,

V,V,V,

"not-to-exceed"

"not-to-exceed""not-to-exceed""not-to-exceed"

means

meansmeansmeans

that

thatthatthat

Consultant

ConsultantConsultantConsultant

will

willwillwill

perform

performperformperform

its

itsitsits

obligations

obligationsobligationsobligations

under

underunderunder

this

thisthisthis

Agreement

AgreementAgreementAgreement

even

eveneveneven

if

ififif

it

ititit

is

isisis

required

requiredrequiredrequired

to

tototo

expend

expendexpendexpend

more

moremoremore

than

thanthanthan

the

thethethe

number

numbernumbernumber

of

ofofof

hours

hourshourshours

used

usedusedused

to

tototo

determine

determinedeterminedetermine

the

thethethe

cost

costcostcost

set

setsetset

forth

forthforthforth

in

ininin

Schedule

ScheduleScheduleSchedule

D

DDD

and

andandand

will

willwillwill

not

notnotnot

charge

chargechargecharge

the

thethethe

Organization

OrganizationOrganizationOrganization

for

forforfor

such

suchsuchsuch

excess

excessexcessexcess

hours

hourshourshours

unless

unlessunlessunless

otherwise

otherwiseotherwiseotherwise

permitted

permittedpermittedpermitted

under

underunderunder

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

In

InInIn

no

nonono

event

eventeventevent

will

willwillwill

the

thethethe

cost

costcostcost

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

of

ofofof

the

thethethe

Services

ServicesServicesServices

exceed

exceedexceedexceed

the

thethethe

maximum

maximummaximummaximum

contract

contractcontractcontract

price

pricepriceprice

as

asasas

set

setsetset

forth

forthforthforth

in

ininin

Schedule

ScheduleScheduleSchedule

D,

D,D,D,

unless

unlessunlessunless

agreed

agreedagreedagreed

upon

uponuponupon

in

ininin

advance

advanceadvanceadvance

in

ininin

writing

writingwritingwriting

signed

signedsignedsigned

by

bybyby

authorized

authorizedauthorizedauthorized

representatives

representativesrepresentativesrepresentatives

of

ofofof

both

bothbothboth

parties.

parties.parties.parties.

Services

ServicesServicesServices

to

tototo

be

bebebe

provided

providedprovidedprovided

by

bybyby

Consultant

ConsultantConsultantConsultant

under

underunderunder

any

anyanyany

duly

dulydulyduly

authorized

authorizedauthorizedauthorized

Change

ChangeChangeChange

Orders

OrdersOrdersOrders

that

thatthatthat

increase

increaseincreaseincrease

the

thethethe

maximum

maximummaximummaximum

contract

contractcontractcontract

price

pricepriceprice

will

willwillwill

be

bebebe

provided

providedprovidedprovided

at

atatat

then

thenthenthen

current

currentcurrentcurrent

hourly

hourlyhourlyhourly

rates.

rates.rates.rates.
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(c)

(c)(c)(c)

The

TheTheThe

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

reimburse

reimbursereimbursereimburse

the

thethethe

Consultant

ConsultantConsultantConsultant

for

forforfor

its

itsitsits

direct

directdirectdirect

expenses,

expenses,expenses,expenses,

including,

including,including,including,

but

butbutbut

not

notnotnot

limited

limitedlimitedlimited

to:

to:to:to:

(i)

(i)(i)(i)

courier

couriercouriercourier

services;

services;services;services;

(ii)

(ii)(ii)(ii)

photocopying,

photocopying,photocopying,photocopying,

faxing

faxingfaxingfaxing

and

andandand

reproduction;

reproduction;reproduction;reproduction;

(iii)

(iii)(iii)(iii)

all

allallall

reasonable

reasonablereasonablereasonable

travel

traveltraveltravel

costs

costscostscosts

including,

including,including,including,

meal

mealmealmeal

expenses

expensesexpensesexpenses

of

ofofof

not

notnotnot

more

moremoremore

than

thanthanthan

$35.00

$35.00$35.00$35.00

per

perperper

diem

diemdiemdiem

(receipts

(receipts(receipts(receipts

provided)

provided)provided)provided)

and

andandand

a

aaa

mileage

mileagemileagemileage

charge

chargechargecharge

of

ofofof

32.5

32.532.532.5

cents

centscentscents

per

perperper

mile;

mile;mile;mile;

(iv)

(iv)(iv)(iv)

long

longlonglong

distance

distancedistancedistance

telephone

telephonetelephonetelephone

calls;

calls;calls;calls;

and

andandand

(v)

(v)(v)(v)

all

allallall

other

otherotherother

reasonable

reasonablereasonablereasonable

expenses

expensesexpensesexpenses

incurred

incurredincurredincurred

in

ininin

the

thethethe

performance

performanceperformanceperformance

of

ofofof

the

thethethe

Consultant's

Consultant'sConsultant'sConsultant's

duties.

duties.duties.duties.

(d)

(d)(d)(d)

In

InInIn

addition

additionadditionaddition

to

tototo

all

allallall

other

otherotherother

amounts

amountsamountsamounts

payable

payablepayablepayable

under

underunderunder

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

the

thethethe

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

pay

paypaypay

any

anyanyany

initial

initialinitialinitial

and

andandand

annual

annualannualannual

fees

feesfeesfees

charged

chargedchargedcharged

by

bybyby

the

thethethe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

for

forforfor

performing

performingperformingperforming

its

itsitsits

obligations

obligationsobligationsobligations

under

underunderunder

Section

SectionSectionSection

2.7.

2.7.2.7.2.7.

The

TheTheThe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

use

useuseuse

its

itsitsits

commercially

commerciallycommerciallycommercially

reasonable

reasonablereasonablereasonable

efforts

effortseffortsefforts

to

tototo

negotiate

negotiatenegotiatenegotiate

the

thethethe

best

bestbestbest

possible

possiblepossiblepossible

fee

feefeefee

structure

structurestructurestructure

with

withwithwith

the

thethethe

Escrow

EscrowEscrowEscrow

Agent.

Agent.Agent.Agent.

The

TheTheThe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

may

maymaymay

charge

chargechargecharge

a

aaa

one-time

one-timeone-timeone-time

annual

annualannualannual

fee

feefeefee

or

ororor

a

aaa

fee

feefeefee

based

basedbasedbased

on

ononon

the

thethethe

number

numbernumbernumber

of

ofofof

beneficiaries

beneficiariesbeneficiariesbeneficiaries

entitled

entitledentitledentitled

to

tototo

access

accessaccessaccess

the

thethethe

Source.

Source.Source.Source.

In

InInIn

either

eithereithereither

case,

case,case,case,

the

thethethe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

be

bebebe

entitled

entitledentitledentitled

to

tototo

pass

passpasspass

on

ononon

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

any

anyanyany

fees

feesfeesfees

relating

relatingrelatingrelating

to

tototo

the

thethethe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

reasonably

reasonablyreasonablyreasonably

attributable

attributableattributableattributable

to

tototo

the

thethethe

Organization,

Organization,Organization,Organization,

provided

providedprovidedprovided

that

thatthatthat

the

thethethe

Organization

OrganizationOrganizationOrganization

remains

remainsremainsremains

entitled

entitledentitledentitled

to

tototo

access

accessaccessaccess

the

thethethe

Source

SourceSourceSource

pursuant

pursuantpursuantpursuant

to

tototo

Section

SectionSectionSection

2.7(c).

2.7(c).2.7(c).2.7(c).

Upon

UponUponUpon

receiving

receivingreceivingreceiving

any

anyanyany

invoice

invoiceinvoiceinvoice

from

fromfromfrom

the

thethethe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

that

thatthatthat

requires

requiresrequiresrequires

payment

paymentpaymentpayment

by

bybyby

the

thethethe

Organization,

Organization,Organization,Organization,

the

thethethe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

submit

submitsubmitsubmit

the

thethethe

relevant

relevantrelevantrelevant

invoice

invoiceinvoiceinvoice

to

tototo

the

thethethe

Organization,

Organization,Organization,Organization,

together

togethertogethertogether

with

withwithwith

background

backgroundbackgroundbackground

documentation

documentationdocumentationdocumentation

confirming

confirmingconfirmingconfirming

the

thethethe

amount

amountamountamount

attributable

attributableattributableattributable

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

and

andandand

evidence

evidenceevidenceevidence

that

thatthatthat

the

thethethe

Consultant

ConsultantConsultantConsultant

has

hashashas

paid

paidpaidpaid

the

thethethe

fees

feesfeesfees

that

thatthatthat

are

areareare

subject

subjectsubjectsubject

to

tototo

such

suchsuchsuch

invoice.

invoice.invoice.invoice.

Within

WithinWithinWithin

30

303030

days

daysdaysdays

following

followingfollowingfollowing

receipt

receiptreceiptreceipt

of

ofofof

such

suchsuchsuch

invoice,

invoice,invoice,invoice,

the

thethethe

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

reimburse

reimbursereimbursereimburse

the

thethethe

Consultant

ConsultantConsultantConsultant

for

forforfor

the

thethethe

amounts

amountsamountsamounts

attributable

attributableattributableattributable

to

tototo

the

thethethe

Organization,

Organization,Organization,Organization,

as

asasas

more

moremoremore

particularly

particularlyparticularlyparticularly

set

setsetset

out

outoutout

in

ininin

the

thethethe

documentation

documentationdocumentationdocumentation

submitted

submittedsubmittedsubmitted

by

bybyby

the

thethethe

Consultant.

Consultant.Consultant.Consultant.

The

TheTheThe

Consultant

ConsultantConsultantConsultant

reserves

reservesreservesreserves

the

thethethe

right

rightrightright

to

tototo

change

changechangechange

the

thethethe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

from

fromfromfrom

time

timetimetime

to

tototo

time

timetimetime

in

ininin

order

orderorderorder

to

tototo

obtain

obtainobtainobtain

the

thethethe

most

mostmostmost

appropriate

appropriateappropriateappropriate

package

packagepackagepackage

of

ofofof

fees

feesfeesfees

and

andandand

services,

services,services,services,

as

asasas

determined

determineddetermineddetermined

by

bybyby

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

in

ininin

its

itsitsits

sole

solesolesole

discretion.

discretion.discretion.discretion.

In

InInIn

the

thethethe

event

eventeventevent

that

thatthatthat

the

thethethe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

is

isisis

replaced,

replaced,replaced,replaced,

prompt

promptpromptprompt

written

writtenwrittenwritten

notice

noticenoticenotice

of

ofofof

such

suchsuchsuch

replacement

replacementreplacementreplacement

shall

shallshallshall

be

bebebe

provided

providedprovidedprovided

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

and

andandand

the

thethethe

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

execute

executeexecuteexecute

any

anyanyany

documentation

documentationdocumentationdocumentation

reasonably

reasonablyreasonablyreasonably

required

requiredrequiredrequired

by

bybyby

the

thethethe

Escrow

EscrowEscrowEscrow

Agent

AgentAgentAgent

in

ininin

order

orderorderorder

to

tototo

give

givegivegive

effect

effecteffecteffect

to

tototo

the

thethethe

provisions

provisionsprovisionsprovisions

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

(e)

(e)(e)(e)

The

TheTheThe

fees

feesfeesfees

herein

hereinhereinherein

do

dododo

not

notnotnot

include

includeincludeinclude

sales,

sales,sales,sales,

uses,

uses,uses,uses,

excise,

excise,excise,excise,

personal

personalpersonalpersonal

property

propertypropertyproperty

or

ororor

other

otherotherother

taxes

taxestaxestaxes

or

ororor

custom

customcustomcustom

charges

chargeschargescharges

or

ororor

duties

dutiesdutiesduties

or

ororor

other

otherotherother

duties

dutiesdutiesduties

of

ofofof

any

anyanyany

locality

localitylocalitylocality

or

ororor

jurisdiction

jurisdictionjurisdictionjurisdiction

and

andandand

any

anyanyany

such

suchsuchsuch

taxes

taxestaxestaxes

or

ororor

duties,

duties,duties,duties,

including

includingincludingincluding

the

thethethe

Goods

GoodsGoodsGoods

and

andandand

Services

ServicesServicesServices

Tax

TaxTaxTax

and

andandand

Provincial

ProvincialProvincialProvincial

Sales

SalesSalesSales

Tax,

Tax,Tax,Tax,

shall

shallshallshall

be

bebebe

the

thethethe

responsibility

responsibilityresponsibilityresponsibility

of

ofofof

and

andandand

be

bebebe

paid

paidpaidpaid

by

bybyby

the

thethethe

Organization.

Organization.Organization.Organization.
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ARTICLE

ARTICLEARTICLEARTICLE

VI

VIVIVI

REMEDIES

REMEDIESREMEDIESREMEDIES

AND

ANDANDAND

LIABILITY

LIABILITYLIABILITYLIABILITY

6.1

6.16.16.1

Remedies

RemediesRemediesRemedies

and

andandand

Liability

LiabilityLiabilityLiability

(a)

(a)(a)(a)

Termination

TerminationTerminationTermination

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

not

notnotnot

affect

affectaffectaffect

any

anyanyany

right

rightrightright

of

ofofof

action

actionactionaction

of

ofofof

either

eithereithereither

party

partypartyparty

arising

arisingarisingarising

from

fromfromfrom

anything

anythinganythinganything

which

whichwhichwhich

was

waswaswas

done

donedonedone

or

ororor

not

notnotnot

done,

done,done,done,

as

asasas

the

thethethe

case

casecasecase

may

maymaymay

be,

be,be,be,

prior

priorpriorprior

to

tototo

the

thethethe

termination

terminationterminationtermination

taking

takingtakingtaking

effect.

effect.effect.effect.

(b)

(b)(b)(b)

The

TheTheThe

Organization

OrganizationOrganizationOrganization

and

andandand

the

thethethe

Consultant

ConsultantConsultantConsultant

recognise

recogniserecogniserecognise

that

thatthatthat

circumstances

circumstancescircumstancescircumstances

may

maymaymay

arise

arisearisearise

entitling

entitlingentitlingentitling

the

thethethe

Organization

OrganizationOrganizationOrganization

to

tototo

damages

damagesdamagesdamages

for

forforfor

breach

breachbreachbreach

or

ororor

other

otherotherother

fault

faultfaultfault

on

ononon

the

thethethe

part

partpartpart

of

ofofof

the

thethethe

Consultant

ConsultantConsultantConsultant

arising

arisingarisingarising

from

fromfromfrom

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

The

TheTheThe

parties

partiespartiesparties

agree

agreeagreeagree

that

thatthatthat

in

ininin

all

allallall

such

suchsuchsuch

circumstances

circumstancescircumstancescircumstances

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

remedies

remediesremediesremedies

and

andandand

the

thethethe

Consultant's

Consultant'sConsultant'sConsultant's

liabilities

liabilitiesliabilitiesliabilities

will

willwillwill

be

bebebe

limited

limitedlimitedlimited

as

asasas

set

setsetset

forth

forthforthforth

below

belowbelowbelow

and

andandand

that

thatthatthat

these

thesethesethese

provisions

provisionsprovisionsprovisions

will

willwillwill

survive

survivesurvivesurvive

notwithstanding

notwithstandingnotwithstandingnotwithstanding

the

thethethe

termination

terminationterminationtermination

or

ororor

other

otherotherother

discharge

dischargedischargedischarge

of

ofofof

the

thethethe

obligations

obligationsobligationsobligations

of

ofofof

the

thethethe

parties

partiespartiesparties

under

underunderunder

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

(i)

(i)(i)(i)

For

ForForFor

breach

breachbreachbreach

or

ororor

default

defaultdefaultdefault

by

bybyby

the

thethethe

Consultant

ConsultantConsultantConsultant

or

ororor

otherwise

otherwiseotherwiseotherwise

in

ininin

connection

connectionconnectionconnection

with

withwithwith

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

including

includingincludingincluding

a

aaa

breach

breachbreachbreach

or

ororor

default

defaultdefaultdefault

entitling

entitlingentitlingentitling

the

thethethe

Organization

OrganizationOrganizationOrganization

to

tototo

rescind

rescindrescindrescind

or

ororor

be

bebebe

discharged

dischargeddischargeddischarged

from

fromfromfrom

the

thethethe

provisions

provisionsprovisionsprovisions

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

and

andandand

whether

whetherwhetherwhether

in

ininin

the

thethethe

nature

naturenaturenature

of

ofofof

a

aaa

breach

breachbreachbreach

of

ofofof

condition

conditionconditioncondition

or

ororor

a

aaa

fundamental

fundamentalfundamentalfundamental

breach,

breach,breach,breach,

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

exclusive

exclusiveexclusiveexclusive

remedy,

remedy,remedy,remedy,

in

ininin

addition

additionadditionaddition

to

tototo

electing

electingelectingelecting

if

ififif

so

sososo

entitled

entitledentitledentitled

to

tototo

rescind

rescindrescindrescind

or

ororor

be

bebebe

discharged

dischargeddischargeddischarged

from

fromfromfrom

the

thethethe

provisions

provisionsprovisionsprovisions

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

shall

shallshallshall

be

bebebe

payment

paymentpaymentpayment

by

bybyby

the

thethethe

Consultant

ConsultantConsultantConsultant

of

ofofof

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

direct

directdirectdirect

damages

damagesdamagesdamages

to

tototo

a

aaa

maximum

maximummaximummaximum

amount

amountamountamount

equal

equalequalequal

to,

to,to,to,

and

andandand

the

thethethe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

in

ininin

no

nonono

event

eventeventevent

be

bebebe

liable

liableliableliable

in

ininin

excess

excessexcessexcess

of,

of,of,of,

the

thethethe

lesser

lesserlesserlesser

of

ofofof

(x)

(x)(x)(x)

the

thethethe

fees

feesfeesfees

payable

payablepayablepayable

to

tototo

the

thethethe

Consultant

ConsultantConsultantConsultant

provided

providedprovidedprovided

for

forforfor

herein,

herein,herein,herein,

and

andandand

(y)

(y)(y)(y)

the

thethethe

amount

amountamountamount

actually

actuallyactuallyactually

paid

paidpaidpaid

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

under

underunderunder

this

thisthisthis

Agreement

AgreementAgreementAgreement

up

upupup

to

tototo

and

andandand

including

includingincludingincluding

the

thethethe

date

datedatedate

of

ofofof

termination.

termination.termination.termination.

(ii)

(ii)(ii)(ii)

In

InInIn

no

nonono

event

eventeventevent

shall

shallshallshall

any

anyanyany

damages

damagesdamagesdamages

include,

include,include,include,

nor

nornornor

shall

shallshallshall

the

thethethe

Consultant

ConsultantConsultantConsultant

be

bebebe

liable

liableliableliable

for,

for,for,for,

any

anyanyany

special,

special,special,special,

indirect

indirectindirectindirect

or

ororor

consequential

consequentialconsequentialconsequential

damages

damagesdamagesdamages

even

eveneveneven

if

ififif

the

thethethe

Consultant

ConsultantConsultantConsultant

has

hashashas

been

beenbeenbeen

advised

advisedadvisedadvised

of

ofofof

the

thethethe

possibility

possibilitypossibilitypossibility

thereof.

thereof.thereof.thereof.

Without

WithoutWithoutWithout

limiting

limitinglimitinglimiting

the

thethethe

generality

generalitygeneralitygenerality

of

ofofof

the

thethethe

foregoing,

foregoing,foregoing,foregoing,

the

thethethe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

not

notnotnot

be

bebebe

liable

liableliableliable

for

forforfor

lost

lostlostlost

profits,

profits,profits,profits,

lost

lostlostlost

business

businessbusinessbusiness

revenue,

revenue,revenue,revenue,

failure

failurefailurefailure

to

tototo

realize

realizerealizerealize

expected

expectedexpectedexpected

savings,

savings,savings,savings,

other

otherotherother

commercial

commercialcommercialcommercial

or

ororor

economic

economiceconomiceconomic

loss

losslossloss

of

ofofof

any

anyanyany

kind,

kind,kind,kind,

or

ororor

for

forforfor

any

anyanyany

claim

claimclaimclaim

whatsoever

whatsoeverwhatsoeverwhatsoever

against

againstagainstagainst

the

thethethe

Organization

OrganizationOrganizationOrganization

by

bybyby

any

anyanyany

other

otherotherother

party.

party.party.party.

(iii)

(iii)(iii)(iii)

Clauses

ClausesClausesClauses

(i)

(i)(i)(i)

and

andandand

(ii)

(ii)(ii)(ii)

shall

shallshallshall

apply

applyapplyapply

in

ininin

respect

respectrespectrespect

of

ofofof

any

anyanyany

claim,

claim,claim,claim,

demand

demanddemanddemand

or

ororor

action

actionactionaction

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

irrespective

irrespectiveirrespectiveirrespective

of

ofofof

the

thethethe

nature

naturenaturenature

of

ofofof

the

thethethe

cause

causecausecause

of

ofofof

action

actionactionaction

underlying

underlyingunderlyingunderlying

such

suchsuchsuch

claim,

claim,claim,claim,

demand

demanddemanddemand

or

ororor

action,

action,action,action,

including,

including,including,including,

but

butbutbut

not

notnotnot

limited

limitedlimitedlimited

to,

to,to,to,

breach

breachbreachbreach

of

ofofof

contract

contractcontractcontract

or

ororor

tort.

tort.tort.tort.

-
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6.2

6.26.26.2

Intent

IntentIntentIntent

The

TheTheThe

parties

partiespartiesparties

hereby

herebyherebyhereby

confirm

confirmconfirmconfirm

that

thatthatthat

the

thethethe

waivers

waiverswaiverswaivers

and

andandand

disclaimers

disclaimersdisclaimersdisclaimers

of

ofofof

liability,

liability,liability,liability,

releases

releasesreleasesreleases

from

fromfromfrom

liability,

liability,liability,liability,

limitations

limitationslimitationslimitations

and

andandand

apportionments

apportionmentsapportionmentsapportionments

of

ofofof

liability,

liability,liability,liability,

and

andandand

exclusive

exclusiveexclusiveexclusive

remedy

remedyremedyremedy

provisions

provisionsprovisionsprovisions

expressed

expressedexpressedexpressed

throughout

throughoutthroughoutthroughout

this

thisthisthis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

apply

applyapplyapply

even

eveneveneven

in

ininin

the

thethethe

event

eventeventevent

of

ofofof

default,

default,default,default,

negligence

negligencenegligencenegligence

(in

(in(in(in

whole

wholewholewhole

or

ororor

in

ininin

part),

part),part),part),

strict

strictstrictstrict

liability

liabilityliabilityliability

or

ororor

breach

breachbreachbreach

of

ofofof

contract

contractcontractcontract

of

ofofof

the

thethethe

person

personpersonperson

released

releasedreleasedreleased

or

ororor

whose

whosewhosewhose

liability

liabilityliabilityliability

is

isisis

waived,

waived,waived,waived,

disclaimed,

disclaimed,disclaimed,disclaimed,

limited,

limited,limited,limited,

apportioned

apportionedapportionedapportioned

or

ororor

fixed

fixedfixedfixed

by

bybyby

such

suchsuchsuch

remedy

remedyremedyremedy

provision,

provision,provision,provision,

and

andandand

shall

shallshallshall

extend

extendextendextend

to

tototo

such

suchsuchsuch

person's

person'sperson'sperson's

affiliates

affiliatesaffiliatesaffiliates

and

andandand

to

tototo

its

itsitsits

shareholders,

shareholders,shareholders,shareholders,

directors,

directors,directors,directors,

officers,

officers,officers,officers,

employees

employeesemployeesemployees

and

andandand

affiliates.

affiliates.affiliates.affiliates.

6.3

6.36.36.3

Remedies

RemediesRemediesRemedies

Where

WhereWhereWhere

remedies

remediesremediesremedies

are

areareare

expressly

expresslyexpresslyexpressly

afforded

affordedaffordedafforded

by

bybyby

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

such

suchsuchsuch

remedies

remediesremediesremedies

are

areareare

intended

intendedintendedintended

by

bybyby

the

thethethe

parties

partiespartiesparties

to

tototo

be

bebebe

the

thethethe

sole

solesolesole

and

andandand

exclusive

exclusiveexclusiveexclusive

remedies

remediesremediesremedies

of

ofofof

the

thethethe

Organization

OrganizationOrganizationOrganization

for

forforfor

liabilities

liabilitiesliabilitiesliabilities

of

ofofof

the

thethethe

Consultant

ConsultantConsultantConsultant

arising

arisingarisingarising

out

outoutout

of

ofofof

or

ororor

in

ininin

connection

connectionconnectionconnection

with

withwithwith

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

notwithstanding

notwithstandingnotwithstandingnotwithstanding

any

anyanyany

remedy

remedyremedyremedy

otherwise

otherwiseotherwiseotherwise

available

availableavailableavailable

at

atatat

law

lawlawlaw

or

ororor

in

ininin

equity.

equity.equity.equity.

ARTICLE

ARTICLEARTICLEARTICLE

VII

VIIVIIVII

INDEMNITY

INDEMNITYINDEMNITYINDEMNITY

7.1

7.17.17.1

Indemnity

IndemnityIndemnityIndemnity

(a)

(a)(a)(a)

Organization's

Organization'sOrganization'sOrganization's

Indemnity

IndemnityIndemnityIndemnity

--

------

The

TheTheThe

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

indemnify

indemnifyindemnifyindemnify

and

andandand

save

savesavesave

harmless

harmlessharmlessharmless

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

its

itsitsits

successors

successorssuccessorssuccessors

and

andandand

assigns

assignsassignsassigns

together

togethertogethertogether

with

withwithwith

its

itsitsits

officers,

officers,officers,officers,

directors,

directors,directors,directors,

employees,

employees,employees,employees,

agents

agentsagentsagents

and

andandand

those

thosethosethose

for

forforfor

whom

whomwhomwhom

it

ititit

is

isisis

in

ininin

law

lawlawlaw

responsible,

responsible,responsible,responsible,

only

onlyonlyonly

from

fromfromfrom

and

andandand

against

againstagainstagainst

any

anyanyany

and

andandand

all

allallall

liabilities,

liabilities,liabilities,liabilities,

damages,

damages,damages,damages,

costs,

costs,costs,costs,

expenses,

expenses,expenses,expenses,

causes

causescausescauses

of

ofofof

action,

action,action,action,

claims,

claims,claims,claims,

suits,

suits,suits,suits,

proceedings

proceedingsproceedingsproceedings

and

andandand

judgments

judgmentsjudgmentsjudgments

(collectively

(collectively(collectively(collectively

"Claims")

"Claims")"Claims")"Claims")

which

whichwhichwhich

they

theytheythey

may

maymaymay

incur

incurincurincur

or

ororor

suffer

suffersuffersuffer

or

ororor

be

bebebe

put

putputput

to

tototo

by

bybyby

reason

reasonreasonreason

of

ofofof

or

ororor

in

ininin

connection

connectionconnectionconnection

with

withwithwith

or

ororor

arising

arisingarisingarising

from

fromfromfrom

any

anyanyany

breach,

breach,breach,breach,

violation

violationviolationviolation

or

ororor

non-performance

non-performancenon-performancenon-performance

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

of

ofofof

any

anyanyany

obligation

obligationobligationobligation

contained

containedcontainedcontained

in

ininin

this

thisthisthis

Agreement

AgreementAgreementAgreement

to

tototo

be

bebebe

observed

observedobservedobserved

or

ororor

performed

performedperformedperformed

by

bybyby

the

thethethe

Organization,

Organization,Organization,Organization,

or

ororor

any

anyanyany

wrongful

wrongfulwrongfulwrongful

act

actactact

or

ororor

negligence

negligencenegligencenegligence

of

ofofof

the

thethethe

Organization

OrganizationOrganizationOrganization

or

ororor

its

itsitsits

agents

agentsagentsagents

or

ororor

employees

employeesemployeesemployees

which

whichwhichwhich

relates

relatesrelatesrelates

to

tototo

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

howsoever

howsoeverhowsoeverhowsoever

arising.

arising.arising.arising.

The

TheTheThe

Organization

OrganizationOrganizationOrganization

acknowledges

acknowledgesacknowledgesacknowledges

and

andandand

agrees

agreesagreesagrees

that

thatthatthat

this

thisthisthis

indemnity

indemnityindemnityindemnity

shall

shallshallshall

survive

survivesurvivesurvive

any

anyanyany

termination

terminationterminationtermination

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

(b)

(b)(b)(b)

Consultant

ConsultantConsultantConsultant

Indemnities

IndemnitiesIndemnitiesIndemnities

-

---

The

TheTheThe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

indemnify

indemnifyindemnifyindemnify

and

andandand

save

savesavesave

harmless

harmlessharmlessharmless

the

thethethe

Organization,

Organization,Organization,Organization,

its

itsitsits

successors

successorssuccessorssuccessors

and

andandand

assigns

assignsassignsassigns

together

togethertogethertogether

with

withwithwith

its

itsitsits

officers,

officers,officers,officers,

directors,

directors,directors,directors,

employees,

employees,employees,employees,

agents

agentsagentsagents

and

andandand

those

thosethosethose

for

forforfor

whom

whomwhomwhom

it

ititit

is

isisis

law

lawlawlaw

responsible

responsibleresponsibleresponsible

(collectively,

(collectively,(collectively,(collectively,

the

thethethe

"Organization

"Organization"Organization"Organization

Indemnified

IndemnifiedIndemnifiedIndemnified

Parties")

Parties")Parties")Parties")

from

fromfromfrom

and

andandand

against

againstagainstagainst

any

anyanyany

and

andandand

all

allallall

Claims

ClaimsClaimsClaims

which

whichwhichwhich

they

theytheythey

may

maymaymay

incur

incurincurincur

or

ororor

suffer

suffersuffersuffer

or

ororor

be

bebebe

put

putputput

to

tototo

by

bybyby

reason

reasonreasonreason

of

ofofof

or

ororor

in

ininin

connection

connectionconnectionconnection

with

withwithwith

or

ororor

arising

arisingarisingarising

from

fromfromfrom

(i)

(i)(i)(i)

any

anyanyany

breach,

breach,breach,breach,

violation

violationviolationviolation

or

ororor

non-performance

non-performancenon-performancenon-performance

by

bybyby

the

thethethe

Consultant

ConsultantConsultantConsultant

of

ofofof

any

anyanyany

obligation

obligationobligationobligation

contained

containedcontainedcontained

in,

in,in,in,

or

ororor

relating

relatingrelatingrelating

to,

to,to,to,

this

thisthisthis

Agreement

AgreementAgreementAgreement

to

tototo

be

bebebe

observed

observedobservedobserved

or

ororor

performed

performedperformedperformed

by

bybyby

the

thethethe

Consultant

ConsultantConsultantConsultant

and

andandand

such

suchsuchsuch

liability

liabilityliabilityliability

shall

shallshallshall

not

notnotnot

exceed

exceedexceedexceed

(other

(other(other(other

than,

than,than,than,

to

tototo

the

thethethe

extent

extentextentextent

applicable,

applicable,applicable,applicable,

in

ininin

respect

respectrespectrespect

of

ofofof

the

thethethe

acts

actsactsacts

or

ororor

omissions

omissionsomissionsomissions

referred

referredreferredreferred

to

tototo

in

ininin

(ii)

(ii)(ii)(ii)

below)

below)below)below)

the

thethethe

Consultant's

Consultant'sConsultant'sConsultant's

liability

liabilityliabilityliability

under

underunderunder

Section

SectionSectionSection

6.1(b)

6.1(b)6.1(b)6.1(b)

of

ofofof

this

thisthisthis

Agreement;

Agreement;Agreement;Agreement;

and

andandand

(ii)

(ii)(ii)(ii)

any

anyanyany

wrongful

wrongfulwrongfulwrongful

or

ororor

negligent

negligentnegligentnegligent

acts

actsactsacts

or

ororor

omissions

omissionsomissionsomissions

of

ofofof

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

its

itsitsits

agents

agentsagentsagents

or

ororor

employees

employeesemployeesemployees

which

whichwhichwhich

give

givegivegive

rise

riseriserise

to

tototo

a

aaa

tortious

tortioustortioustortious

Claim

ClaimClaimClaim

against

againstagainstagainst

the

thethethe

Organization

OrganizationOrganizationOrganization

and,

and,and,and,

in

ininin

such

suchsuchsuch

circumstances,

circumstances,circumstances,circumstances,

the

thethethe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

defend

defenddefenddefend

the

thethethe

Organization

OrganizationOrganizationOrganization

Indemnified

IndemnifiedIndemnifiedIndemnified

Parties

PartiesPartiesParties

from

fromfromfrom

such

suchsuchsuch

Claim

ClaimClaimClaim

(in

(in(in(in

addition

additionadditionaddition

to

tototo

providing

providingprovidingproviding

its

itsitsits

indemnity).

indemnity).indemnity).indemnity).

-

---
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The

TheTheThe

Consultant

ConsultantConsultantConsultant

acknowledges

acknowledgesacknowledgesacknowledges

and

andandand

agrees

agreesagreesagrees

that

thatthatthat

these

thesethesethese

indemnities

indemnitiesindemnitiesindemnities

shall

shallshallshall

survive

survivesurvivesurvive

any

anyanyany

termination

terminationterminationtermination

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

ARTICLE

ARTICLEARTICLEARTICLE

VIII

VIIIVIIIVIII

GENERAL

GENERALGENERALGENERAL

8.1

8.18.18.1

Force

ForceForceForce

Majeure

MajeureMajeureMajeure

Neither

NeitherNeitherNeither

party

partypartyparty

shall

shallshallshall

be

bebebe

liable

liableliableliable

for

forforfor

delay

delaydelaydelay

or

ororor

failure

failurefailurefailure

in

ininin

performance

performanceperformanceperformance

resulting

resultingresultingresulting

from

fromfromfrom

acts

actsactsacts

beyond

beyondbeyondbeyond

the

thethethe

control

controlcontrolcontrol

of

ofofof

such

suchsuchsuch

party

partypartyparty

including,

including,including,including,

but

butbutbut

not

notnotnot

limited

limitedlimitedlimited

to,

to,to,to,

acts

actsactsacts

of

ofofof

God,

God,God,God,

acts

actsactsacts

of

ofofof

war

warwarwar

or

ororor

of

ofofof

the

thethethe

public

publicpublicpublic

enemy,

enemy,enemy,enemy,

riots,

riots,riots,riots,

fire,

fire,fire,fire,

flood,

flood,flood,flood,

or

ororor

other

otherotherother

natural

naturalnaturalnatural

disaster,

disaster,disaster,disaster,

acts

actsactsacts

of

ofofof

government,

government,government,government,

strike,

strike,strike,strike,

walkout,

walkout,walkout,walkout,

communication

communicationcommunicationcommunication

line

linelineline

or

ororor

power

powerpowerpower

failure,

failure,failure,failure,

failure

failurefailurefailure

in

ininin

operability

operabilityoperabilityoperability

or

ororor

destruction

destructiondestructiondestruction

of

ofofof

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

computer

computercomputercomputer

(unless

(unless(unless(unless

by

bybyby

reason

reasonreasonreason

of

ofofof

the

thethethe

negligence

negligencenegligencenegligence

of

ofofof

a

aaa

party

partypartyparty

to

tototo

this

thisthisthis

Agreement)

Agreement)Agreement)Agreement)

or

ororor

failure

failurefailurefailure

or

ororor

inoperability

inoperabilityinoperabilityinoperability

of

ofofof

any

anyanyany

software

softwaresoftwaresoftware

other

otherotherother

than

thanthanthan

the

thethethe

Software.

Software.Software.Software.

8.2

8.28.28.2

Confidentiality

ConfidentialityConfidentialityConfidentiality

(a)

(a)(a)(a)

Duty

DutyDutyDuty

Owed

OwedOwedOwed

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

--

------

The

TheTheThe

Consultant

ConsultantConsultantConsultant

acknowledges

acknowledgesacknowledgesacknowledges

that

thatthatthat

it

ititit

may

maymaymay

receive

receivereceivereceive

information

informationinformationinformation

from

fromfromfrom

the

thethethe

Organization

OrganizationOrganizationOrganization

or

ororor

otherwise

otherwiseotherwiseotherwise

in

ininin

connection

connectionconnectionconnection

with

withwithwith

this

thisthisthis

Agreement

AgreementAgreementAgreement

or

ororor

the

thethethe

performance

performanceperformanceperformance

of

ofofof

the

thethethe

Services.

Services.Services.Services.

Except

ExceptExceptExcept

for

forforfor

information

informationinformationinformation

in

ininin

the

thethethe

public

publicpublicpublic

domain,

domain,domain,domain,

unless

unlessunlessunless

such

suchsuchsuch

information

informationinformationinformation

falls

fallsfallsfalls

into

intointointo

the

thethethe

public

publicpublicpublic

domain

domaindomaindomain

by

bybyby

disclosure

disclosuredisclosuredisclosure

or

ororor

other

otherotherother

acts

actsactsacts

of

ofofof

the

thethethe

Consultant

ConsultantConsultantConsultant

or

ororor

through

throughthroughthrough

the

thethethe

fault

faultfaultfault

of

ofofof

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

the

thethethe

Consultant

ConsultantConsultantConsultant

agrees:

agrees:agrees:agrees:

(i)

(i)(i)(i)

To

ToToTo

maintain

maintainmaintainmaintain

this

thisthisthis

information

informationinformationinformation

in

ininin

confidence;

confidence;confidence;confidence;

(ii)

(ii)(ii)(ii)

Not

NotNotNot

to

tototo

use

useuseuse

this

thisthisthis

information

informationinformationinformation

other

otherotherother

than

thanthanthan

in

ininin

the

thethethe

course

coursecoursecourse

of

ofofof

this

thisthisthis

Agreement;

Agreement;Agreement;Agreement;

(iii)

(iii)(iii)(iii)

Not

NotNotNot

to

tototo

disclose

disclosedisclosedisclose

or

ororor

release

releasereleaserelease

such

suchsuchsuch

information

informationinformationinformation

except

exceptexceptexcept

on

ononon

a

aaa

need-to-know

need-to-knowneed-to-knowneed-to-know

only

onlyonlyonly

basis;

basis;basis;basis;

(iv)

(iv)(iv)(iv)

Not

NotNotNot

to

tototo

disclose

disclosedisclosedisclose

or

ororor

release

releasereleaserelease

such

suchsuchsuch

information

informationinformationinformation

to

tototo

any

anyanyany

third

thirdthirdthird

person

personpersonperson

without

withoutwithoutwithout

the

thethethe

prior

priorpriorprior

written

writtenwrittenwritten

consent

consentconsentconsent

of

ofofof

the

thethethe

Organization,

Organization,Organization,Organization,

except

exceptexceptexcept

for

forforfor

authorized

authorizedauthorizedauthorized

employees

employeesemployeesemployees

or

ororor

agents

agentsagentsagents

of

ofofof

the

thethethe

Consultant;

Consultant;Consultant;Consultant;

and

andandand

(v)

(v)(v)(v)

To

ToToTo

take

taketaketake

all

allallall

appropriate

appropriateappropriateappropriate

action,

action,action,action,

whether

whetherwhetherwhether

by

bybyby

instruction,

instruction,instruction,instruction,

agreement

agreementagreementagreement

or

ororor

otherwise,

otherwise,otherwise,otherwise,

to

tototo

ensure

ensureensureensure

that

thatthatthat

third

thirdthirdthird

persons

personspersonspersons

with

withwithwith

access

accessaccessaccess

to

tototo

the

thethethe

information

informationinformationinformation

under

underunderunder

the

thethethe

direction

directiondirectiondirection

or

ororor

control

controlcontrolcontrol

or

ororor

in

ininin

any

anyanyany

contractual

contractualcontractualcontractual

privity

privityprivityprivity

with

withwithwith

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

do

dododo

not

notnotnot

disclose

disclosedisclosedisclose

or

ororor

use,

use,use,use,

directly

directlydirectlydirectly

or

ororor

indirectly,

indirectly,indirectly,indirectly,

for

forforfor

any

anyanyany

purpose

purposepurposepurpose

other

otherotherother

than

thanthanthan

for

forforfor

performing

performingperformingperforming

the

thethethe

Services

ServicesServicesServices

during

duringduringduring

or

ororor

after

afterafterafter

the

thethethe

term

termtermterm

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

any

anyanyany

material

materialmaterialmaterial

or

ororor

information,

information,information,information,

including

includingincludingincluding

the

thethethe

information,

information,information,information,

without

withoutwithoutwithout

first

firstfirstfirst

obtaining

obtainingobtainingobtaining

the

thethethe

written

writtenwrittenwritten

consent

consentconsentconsent

of

ofofof

the

thethethe

Organization.

Organization.Organization.Organization.

(b)

(b)(b)(b)

Duty

DutyDutyDuty

Owed

OwedOwedOwed

to

tototo

the

thethethe

Consultant

ConsultantConsultantConsultant

-

---

The

TheTheThe

parties

partiespartiesparties

agree

agreeagreeagree

that

thatthatthat

if

ififif

the

thethethe

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

breach

breachbreachbreach

any

anyanyany

term

termtermterm

of

ofofof

Section

SectionSectionSection

0

000

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

entitled

entitledentitledentitled

"Ownership

"Ownership"Ownership"Ownership

of

ofofof

Software

SoftwareSoftwareSoftware

and

andandand

Confidential

ConfidentialConfidentialConfidential

Information",

Information",Information",Information",

then

thenthenthen

the

thethethe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

have

havehavehave

the

thethethe

right

rightrightright

to

tototo

terminate

terminateterminateterminate

this

thisthisthis

Agreement

AgreementAgreementAgreement

and

andandand

the

thethethe

grant

grantgrantgrant

of

ofofof

licences

licenceslicenceslicences

herein

hereinhereinherein

forthwith

forthwithforthwithforthwith

without

withoutwithoutwithout

giving

givinggivinggiving

notice

noticenoticenotice

as

asasas

set

setsetset

forth

forthforthforth

in

ininin

Section

SectionSectionSection

8.3(b).

8.3(b).8.3(b).8.3(b).

-

---

14

141414

-

---



8.3

8.38.38.3

Termination

TerminationTerminationTermination

(a)

(a)(a)(a)

If

IfIfIf

the

thethethe

Consultant

ConsultantConsultantConsultant

should

shouldshouldshould

neglect

neglectneglectneglect

to

tototo

perform

performperformperform

the

thethethe

Services

ServicesServicesServices

properly

properlyproperlyproperly

or

ororor

otherwise

otherwiseotherwiseotherwise

fail

failfailfail

to

tototo

comply

complycomplycomply

with

withwithwith

the

thethethe

requirements

requirementsrequirementsrequirements

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

the

thethethe

Organization

OrganizationOrganizationOrganization

must

mustmustmust

notify

notifynotifynotify

the

thethethe

Consultant

ConsultantConsultantConsultant

in

ininin

writing

writingwritingwriting

of

ofofof

such

suchsuchsuch

default

defaultdefaultdefault

(a

(a(a(a

"Default

"Default"Default"Default

Notice").

Notice").Notice").Notice").

Upon

UponUponUpon

receipt

receiptreceiptreceipt

of

ofofof

a

aaa

Default

DefaultDefaultDefault

Notice,

Notice,Notice,Notice,

the

thethethe

Consultant

ConsultantConsultantConsultant

must

mustmustmust

either

eithereithereither

correct

correctcorrectcorrect

the

thethethe

default

defaultdefaultdefault

at

atatat

no

nonono

additional

additionaladditionaladditional

cost

costcostcost

to

tototo

the

thethethe

Organization,

Organization,Organization,Organization,

or

ororor

issue

issueissueissue

a

aaa

written

writtenwrittenwritten

notice

noticenoticenotice

of

ofofof

its

itsitsits

own

ownownown

disputing

disputingdisputingdisputing

the

thethethe

alleged

allegedallegedalleged

default,

default,default,default,

in

ininin

either

eithereithereither

case

casecasecase

within

withinwithinwithin

15

151515

days

daysdaysdays

immediately

immediatelyimmediatelyimmediately

following

followingfollowingfollowing

receipt

receiptreceiptreceipt

of

ofofof

a

aaa

Default

DefaultDefaultDefault

Notice.

Notice.Notice.Notice.

If

IfIfIf

the

thethethe

Consultant

ConsultantConsultantConsultant

fails

failsfailsfails

to

tototo

correct

correctcorrectcorrect

the

thethethe

default,

default,default,default,

or

ororor

issue

issueissueissue

a

aaa

notice

noticenoticenotice

disputing

disputingdisputingdisputing

the

thethethe

alleged

allegedallegedalleged

default,

default,default,default,

in

ininin

either

eithereithereither

case

casecasecase

within

withinwithinwithin

15

151515

days

daysdaysdays

following

followingfollowingfollowing

receipt

receiptreceiptreceipt

of

ofofof

the

thethethe

Default

DefaultDefaultDefault

Notice,

Notice,Notice,Notice,

the

thethethe

Organization

OrganizationOrganizationOrganization

may

maymaymay

terminate

terminateterminateterminate

the

thethethe

part

partpartpart

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

relating

relatingrelatingrelating

to

tototo

the

thethethe

provision

provisionprovisionprovision

of

ofofof

Services

ServicesServicesServices

and

andandand

in

ininin

such

suchsuchsuch

case

casecasecase

will

willwillwill

be

bebebe

responsible

responsibleresponsibleresponsible

for

forforfor

payment

paymentpaymentpayment

to

tototo

the

thethethe

Consultant

ConsultantConsultantConsultant

of

ofofof

only

onlyonlyonly

that

thatthatthat

part

partpartpart

of

ofofof

the

thethethe

fee

feefeefee

earned

earnedearnedearned

by

bybyby

the

thethethe

Consultant

ConsultantConsultantConsultant

for

forforfor

those

thosethosethose

Services

ServicesServicesServices

perforned

perfornedperfornedperforned

up

upupup

to

tototo

the

thethethe

time

timetimetime

of

ofofof

communication

communicationcommunicationcommunication

of

ofofof

such

suchsuchsuch

notice

noticenoticenotice

of

ofofof

termination

terminationterminationtermination

to

tototo

the

thethethe

Consultant.

Consultant.Consultant.Consultant.

(b)

(b)(b)(b)

If

IfIfIf

the

thethethe

Organization

OrganizationOrganizationOrganization

should

shouldshouldshould

fail

failfailfail

to

tototo

comply

complycomplycomply

with

withwithwith

its

itsitsits

obligations

obligationsobligationsobligations

under

underunderunder

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

the

thethethe

Consultant

ConsultantConsultantConsultant

must

mustmustmust

notify

notifynotifynotify

the

thethethe

Organization

OrganizationOrganizationOrganization

in

ininin

writing

writingwritingwriting

of

ofofof

such

suchsuchsuch

default

defaultdefaultdefault

(a

(a(a(a

"Default

"Default"Default"Default

Notice").

Notice").Notice").Notice").

Upon

UponUponUpon

receipt

receiptreceiptreceipt

of

ofofof

a

aaa

Default

DefaultDefaultDefault

Notice,

Notice,Notice,Notice,

the

thethethe

Organization

OrganizationOrganizationOrganization

must

mustmustmust

correct

correctcorrectcorrect

the

thethethe

default

defaultdefaultdefault

at

atatat

no

nonono

additional

additionaladditionaladditional

cost

costcostcost

to

tototo

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

or

ororor

issue

issueissueissue

a

aaa

written

writtenwrittenwritten

notice

noticenoticenotice

of

ofofof

its

itsitsits

own

ownownown

disputing

disputingdisputingdisputing

the

thethethe

alleged

allegedallegedalleged

default,

default,default,default,

in

ininin

either

eithereithereither

case

casecasecase

within

withinwithinwithin

15

151515

days

daysdaysdays

immediately

immediatelyimmediatelyimmediately

following

followingfollowingfollowing

receipt

receiptreceiptreceipt

of

ofofof

a

aaa

Default

DefaultDefaultDefault

Notice.

Notice.Notice.Notice.

If

IfIfIf

the

thethethe

Organization

OrganizationOrganizationOrganization

fails

failsfailsfails

to

tototo

correct

correctcorrectcorrect

the

thethethe

default,

default,default,default,

or

ororor

issue

issueissueissue

a

aaa

notice

noticenoticenotice

disputing

disputingdisputingdisputing

the

thethethe

alleged

allegedallegedalleged

default,

default,default,default,

in

ininin

either

eithereithereither

case

casecasecase

within

withinwithinwithin

15

151515

days

daysdaysdays

following

followingfollowingfollowing

receipt

receiptreceiptreceipt

of

ofofof

the

thethethe

Default

DefaultDefaultDefault

Notice,

Notice,Notice,Notice,

the

thethethe

Consultant

ConsultantConsultantConsultant

may

maymaymay

terminate

terminateterminateterminate

the

thethethe

whole

wholewholewhole

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

including

includingincludingincluding

the

thethethe

grant

grantgrantgrant

of

ofofof

licence

licencelicencelicence

to

tototo

the

thethethe

Software

SoftwareSoftwareSoftware

and

andandand

in

ininin

such

suchsuchsuch

case

casecasecase

the

thethethe

Organization

OrganizationOrganizationOrganization

will

willwillwill

be

bebebe

responsible

responsibleresponsibleresponsible

for

forforfor

payment

paymentpaymentpayment

to

tototo

the

thethethe

Consultant

ConsultantConsultantConsultant

of

ofofof

only

onlyonlyonly

that

thatthatthat

part

partpartpart

of

ofofof

the

thethethe

fee

feefeefee

earned

earnedearnedearned

by

bybyby

the

thethethe

Consultant

ConsultantConsultantConsultant

for

forforfor

that

thatthatthat

part

partpartpart

of

ofofof

the

thethethe

Services

ServicesServicesServices

performed

performedperformedperformed

in

ininin

accordance

accordanceaccordanceaccordance

with

withwithwith

this

thisthisthis

Agreement

AgreementAgreementAgreement

up

upupup

to

tototo

the

thethethe

time

timetimetime

of

ofofof

communication

communicationcommunicationcommunication

of

ofofof

such

suchsuchsuch

notice

noticenoticenotice

of

ofofof

termination

terminationterminationtermination

to

tototo

the

thethethe

Organization.

Organization.Organization.Organization.

8.4

8.48.48.4

Procedure

ProcedureProcedureProcedure

on

ononon

Termination

TerminationTerminationTermination

If

IfIfIf

this

thisthisthis

Agreement

AgreementAgreementAgreement

is

isisis

terminated

terminatedterminatedterminated

prior

priorpriorprior

to

tototo

the

thethethe

Completion

CompletionCompletionCompletion

of

ofofof

Services,

Services,Services,Services,

then

thenthenthen

within

withinwithinwithin

15

151515

days

daysdaysdays

following

followingfollowingfollowing

such

suchsuchsuch

termination,

termination,termination,termination,

the

thethethe

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

return

returnreturnreturn

the

thethethe

Software

SoftwareSoftwareSoftware

to

tototo

the

thethethe

Consultant

ConsultantConsultantConsultant

and

andandand

shall

shallshallshall

certify,

certify,certify,certify,

under

underunderunder

the

thethethe

hand

handhandhand

of

ofofof

a

aaa

duly

dulydulyduly

authorized

authorizedauthorizedauthorized

officer

officerofficerofficer

of

ofofof

the

thethethe

Organization,

Organization,Organization,Organization,

that

thatthatthat

all

allallall

copies

copiescopiescopies

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

or

ororor

any

anyanyany

part

partpartpart

thereof,

thereof,thereof,thereof,

in

ininin

any

anyanyany

form,

form,form,form,

within

withinwithinwithin

the

thethethe

possession

possessionpossessionpossession

or

ororor

control

controlcontrolcontrol

of

ofofof

the

thethethe

Organization

OrganizationOrganizationOrganization

have

havehavehave

been

beenbeenbeen

returned

returnedreturnedreturned

to

tototo

the

thethethe

Consultant.

Consultant.Consultant.Consultant.

If

IfIfIf

this

thisthisthis

Agreement

AgreementAgreementAgreement

is

isisis

terminated

terminatedterminatedterminated

following

followingfollowingfollowing

the

thethethe

Completion

CompletionCompletionCompletion

of

ofofof

Services,

Services,Services,Services,

then

thenthenthen

the

thethethe

Organization

OrganizationOrganizationOrganization

may

maymaymay

retain

retainretainretain

the

thethethe

copy

copycopycopy

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

in

ininin

its

itsitsits

possession

possessionpossessionpossession

as

asasas

of

ofofof

the

thethethe

Completion

CompletionCompletionCompletion

of

ofofof

Services

ServicesServicesServices

but

butbutbut

it

ititit

shall

shallshallshall

not

notnotnot

be

bebebe

entitled

entitledentitledentitled

to

tototo

any

anyanyany

additional

additionaladditionaladditional

User

UserUserUser

Licences,

Licences,Licences,Licences,

nor

nornornor

will

willwillwill

it

ititit

receive

receivereceivereceive

updates

updatesupdatesupdates

of,

of,of,of,

or

ororor

modifications

modificationsmodificationsmodifications

to,

to,to,to,

the

thethethe

Software

SoftwareSoftwareSoftware

made

mademademade

by

bybyby

the

thethethe

Consultant.

Consultant.Consultant.Consultant.

Finally,

Finally,Finally,Finally,

it

ititit

will

willwillwill

not

notnotnot

be

bebebe

entitled

entitledentitledentitled

to

tototo

access

accessaccessaccess

the

thethethe

Source

SourceSourceSource

through

throughthroughthrough

exercise

exerciseexerciseexercise

of

ofofof

the

thethethe

licence

licencelicencelicence

granted

grantedgrantedgranted

pursuant

pursuantpursuantpursuant

to

tototo

Section

SectionSectionSection

2.7

2.72.72.7

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

Notwithstanding

NotwithstandingNotwithstandingNotwithstanding

the

thethethe

foregoing,

foregoing,foregoing,foregoing,

the

thethethe

Organization

OrganizationOrganizationOrganization

will

willwillwill

remain

remainremainremain

subject

subjectsubjectsubject

to

tototo

the

thethethe

obligations

obligationsobligationsobligations

imposed

imposedimposedimposed

upon

uponuponupon

it

ititit

pursuant

pursuantpursuantpursuant

to

tototo

this

thisthisthis

Agreement

AgreementAgreementAgreement

with

withwithwith

respect

respectrespectrespect

to

tototo

the

thethethe

Software,

Software,Software,Software,

including,

including,including,including,

but

butbutbut

not

notnotnot

limited

limitedlimitedlimited

to,

to,to,to,

such

suchsuchsuch

obligations

obligationsobligationsobligations

relating

relatingrelatingrelating

to

tototo

ownership

ownershipownershipownership

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

and

andandand

confidentiality.

confidentiality.confidentiality.confidentiality.

-

---

15

151515

-

---



8.5

8.58.58.5

Dispute

DisputeDisputeDispute

Resolution

ResolutionResolutionResolution

The

TheTheThe

parties

partiespartiesparties

will

willwillwill

make

makemakemake

a

aaa

good

goodgoodgood

faith

faithfaithfaith

effort

effortefforteffort

to

tototo

resolve

resolveresolveresolve

any

anyanyany

dispute

disputedisputedispute

relating

relatingrelatingrelating

to

tototo

or

ororor

arising

arisingarisingarising

under

underunderunder

the

thethethe

Agreement

AgreementAgreementAgreement

before

beforebeforebefore

commencing

commencingcommencingcommencing

any

anyanyany

formal

formalformalformal

proceedings

proceedingsproceedingsproceedings

within

withinwithinwithin

five

fivefivefive

(5)

(5)(5)(5)

business

businessbusinessbusiness

days

daysdaysdays

of

ofofof

a

aaa

written

writtenwrittenwritten

notice

noticenoticenotice

of

ofofof

a

aaa

dispute

disputedisputedispute

sent

sentsentsent

by

bybyby

either

eithereithereither

party.

party.party.party.

The

TheTheThe

Consultant

ConsultantConsultantConsultant

Account

AccountAccountAccount

Manager

ManagerManagerManager

and

andandand

the

thethethe

Organization

OrganizationOrganizationOrganization

Project

ProjectProjectProject

Manager

ManagerManagerManager

will

willwillwill

meet

meetmeetmeet

to

tototo

discuss

discussdiscussdiscuss

the

thethethe

issues

issuesissuesissues

involved

involvedinvolvedinvolved

in

ininin

the

thethethe

dispute.

dispute.dispute.dispute.

If

IfIfIf

the

thethethe

dispute

disputedisputedispute

is

isisis

not

notnotnot

resolved

resolvedresolvedresolved

within

withinwithinwithin

five

fivefivefive

(5)

(5)(5)(5)

business

businessbusinessbusiness

days

daysdaysdays

of

ofofof

the

thethethe

meeting

meetingmeetingmeeting

of

ofofof

the

thethethe

Consultant

ConsultantConsultantConsultant

Account

AccountAccountAccount

Manager,

Manager,Manager,Manager,

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

Project

ProjectProjectProject

Manager,

Manager,Manager,Manager,

the

thethethe

Consultant

ConsultantConsultantConsultant

Senior

SeniorSeniorSenior

Client

ClientClientClient

Services

ServicesServicesServices

Manager

ManagerManagerManager

responsible

responsibleresponsibleresponsible

for

forforfor

the

thethethe

Project

ProjectProjectProject

and

andandand

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

Contracting

ContractingContractingContracting

Officer

OfficerOfficerOfficer

will

willwillwill

meet

meetmeetmeet

on

ononon

site

sitesitesite

to

tototo

attempt

attemptattemptattempt

to

tototo

resolve

resolveresolveresolve

the

thethethe

dispute.

dispute.dispute.dispute.

If

IfIfIf

the

thethethe

dispute

disputedisputedispute

is

isisis

not

notnotnot

resolved

resolvedresolvedresolved

within

withinwithinwithin

ten

tententen

(10)

(10)(10)(10)

business

businessbusinessbusiness

days

daysdaysdays

of

ofofof

the

thethethe

meeting,

meeting,meeting,meeting,

the

thethethe

Consultant

ConsultantConsultantConsultant

Senior

SeniorSeniorSenior

Client

ClientClientClient

Services

ServicesServicesServices

Manager

ManagerManagerManager

responsible

responsibleresponsibleresponsible

for

forforfor

the

thethethe

project

projectprojectproject

and

andandand

the

thethethe

Organization's

Organization'sOrganization'sOrganization's

Contracting

ContractingContractingContracting

Officer,

Officer,Officer,Officer,

the

thethethe

parties

partiespartiesparties

will

willwillwill

mutually

mutuallymutuallymutually

retain

retainretainretain

a

aaa

representative

representativerepresentativerepresentative

from

fromfromfrom

the

thethethe

American

AmericanAmericanAmerican

Arbitration

ArbitrationArbitrationArbitration

Association

AssociationAssociationAssociation

(AAA)

(AAA)(AAA)(AAA)

to

tototo

act

actactact

as

asasas

a

aaa

neutral

neutralneutralneutral

third

thirdthirdthird

party

partypartyparty

mediator

mediatormediatormediator

to

tototo

seek

seekseekseek

a

aaa

consensus

consensusconsensusconsensus

resolution

resolutionresolutionresolution

in

ininin

outside

outsideoutsideoutside

mediation.

mediation.mediation.mediation.

Outside

OutsideOutsideOutside

mediation

mediationmediationmediation

shall

shallshallshall

occur

occuroccuroccur

within

withinwithinwithin

twenty

twentytwentytwenty

(20)

(20)(20)(20)

business

businessbusinessbusiness

days

daysdaysdays

of

ofofof

the

thethethe

date

datedatedate

of

ofofof

internal

internalinternalinternal

mediation

mediationmediationmediation

impasse

impasseimpasseimpasse

reached

reachedreachedreached

between

betweenbetweenbetween

Consultant

ConsultantConsultantConsultant

Senior

SeniorSeniorSenior

Client

ClientClientClient

Services

ServicesServicesServices

Manager

ManagerManagerManager

and

andandand

Organization's

Organization'sOrganization'sOrganization's

Contracting

ContractingContractingContracting

Officer.

Officer.Officer.Officer.

If

IfIfIf

such

suchsuchsuch

consensus

consensusconsensusconsensus

cannot

cannotcannotcannot

be

bebebe

reached

reachedreachedreached

within

withinwithinwithin

fifteen

fifteenfifteenfifteen

(15)

(15)(15)(15)

business

businessbusinessbusiness

days

daysdaysdays

of

ofofof

the

thethethe

commencement

commencementcommencementcommencement

of

ofofof

the

thethethe

mediation,

mediation,mediation,mediation,

the

thethethe

parties

partiespartiesparties

then

thenthenthen

may

maymaymay

resort

resortresortresort

to

tototo

other

otherotherother

legal

legallegallegal

means

meansmeansmeans

to

tototo

resolve

resolveresolveresolve

such

suchsuchsuch

dispute.

dispute.dispute.dispute.

The

TheTheThe

parties

partiespartiesparties

shall

shallshallshall

bear

bearbearbear

their

theirtheirtheir

own

ownownown

respective

respectiverespectiverespective

costs

costscostscosts

and

andandand

Attorney's

Attorney'sAttorney'sAttorney's

fees

feesfeesfees

in

ininin

connection

connectionconnectionconnection

with

withwithwith

the

thethethe

mediation.

mediation.mediation.mediation.

Notwithstanding

NotwithstandingNotwithstandingNotwithstanding

the

thethethe

foregoing,

foregoing,foregoing,foregoing,

either

eithereithereither

party

partypartyparty

may

maymaymay

file

filefilefile

suit

suitsuitsuit

to

tototo

seek

seekseekseek

temporary

temporarytemporarytemporary

injunctive

injunctiveinjunctiveinjunctive

relief

reliefreliefrelief

at

atatat

any

anyanyany

time

timetimetime

in

ininin

the

thethethe

event

eventeventevent

of

ofofof

actual

actualactualactual

or

ororor

threatened

threatenedthreatenedthreatened

breach

breachbreachbreach

of

ofofof

the

thethethe

Agreement

AgreementAgreementAgreement

justifying

justifyingjustifyingjustifying

such

suchsuchsuch

relief.

relief.relief.relief.

The

TheTheThe

prevailing

prevailingprevailingprevailing

party

partypartyparty

in

ininin

any

anyanyany

injunctive

injunctiveinjunctiveinjunctive

proceeding

proceedingproceedingproceeding

shall

shallshallshall

be

bebebe

entitled

entitledentitledentitled

to

tototo

recover

recoverrecoverrecover

its

itsitsits

reasonable

reasonablereasonablereasonable

attorney's

attorney'sattorney'sattorney's

fees

feesfeesfees

and

andandand

costs

costscostscosts

from

fromfromfrom

the

thethethe

other

otherotherother

party.

party.party.party.

8.6

8.68.68.6

Accounts

AccountsAccountsAccounts

and

andandand

Records

RecordsRecordsRecords

The

TheTheThe

Consultant

ConsultantConsultantConsultant

shall:

shall:shall:shall:

(a)

(a)(a)(a)

Keep

KeepKeepKeep

proper

properproperproper

and

andandand

detailed

detaileddetaileddetailed

accounts

accountsaccountsaccounts

in

ininin

accordance

accordanceaccordanceaccordance

with

withwithwith

accepted

acceptedacceptedaccepted

accounting

accountingaccountingaccounting

practices

practicespracticespractices

of

ofofof

all

allallall

factors

factorsfactorsfactors

entering

enteringenteringentering

into

intointointo

the

thethethe

computation

computationcomputationcomputation

of

ofofof

the

thethethe

amounts

amountsamountsamounts

payable

payablepayablepayable

pursuant

pursuantpursuantpursuant

to

tototo

this

thisthisthis

Agreement;

Agreement;Agreement;Agreement;

and

andandand

(b)

(b)(b)(b)

For

ForForFor

a

aaa

period

periodperiodperiod

of

ofofof

two

twotwotwo

years

yearsyearsyears

from

fromfromfrom

the

thethethe

date

datedatedate

of

ofofof

Completion

CompletionCompletionCompletion

of

ofofof

Services

ServicesServicesServices

by

bybyby

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

preserve

preservepreservepreserve

all

allallall

accounts

accountsaccountsaccounts

and

andandand

other

otherotherother

documentation

documentationdocumentationdocumentation

relating

relatingrelatingrelating

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

and

andandand

keep

keepkeepkeep

them

themthemthem

available

availableavailableavailable

for

forforfor

inspection

inspectioninspectioninspection

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

or

ororor

its

itsitsits

representative,

representative,representative,representative,

at

atatat

any

anyanyany

time.

time.time.time.

The

TheTheThe

Consultant

ConsultantConsultantConsultant

agrees

agreesagreesagrees

that

thatthatthat

this

thisthisthis

obligation

obligationobligationobligation

shall

shallshallshall

survive

survivesurvivesurvive

any

anyanyany

termination

terminationterminationtermination

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

8.7

8.78.78.7

Addresses

AddressesAddressesAddresses

for

forforfor

Notice

NoticeNoticeNotice

Any

AnyAnyAny

notice

noticenoticenotice

required

requiredrequiredrequired

or

ororor

permitted

permittedpermittedpermitted

to

tototo

be

bebebe

given

givengivengiven

to

tototo

any

anyanyany

party

partypartyparty

to

tototo

this

thisthisthis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

be

bebebe

given

givengivengiven

in

ininin

writing

writingwritingwriting

and

andandand

shall

shallshallshall

be

bebebe

delivered

delivereddelivereddelivered

personally,

personally,personally,personally,

mailed

mailedmailedmailed

by

bybyby

prepaid

prepaidprepaidprepaid

registered

registeredregisteredregistered

post

postpostpost

or

ororor

sent

sentsentsent

by

bybyby

facsimile

facsimilefacsimilefacsimile

to

tototo

the

thethethe

appropriate

appropriateappropriateappropriate

address

addressaddressaddress

or

ororor

facsimile

facsimilefacsimilefacsimile

number

numbernumbernumber

set

setsetset

out

outoutout

below.

below.below.below.

Any

AnyAnyAny

such

suchsuchsuch

notice

noticenoticenotice

shall

shallshallshall

be

bebebe

conclusively

conclusivelyconclusivelyconclusively

deemed

deemeddeemeddeemed

to

tototo

have

havehavehave

been

beenbeenbeen

given

givengivengiven

and

andandand

received

receivedreceivedreceived

on

ononon

the

thethethe

day

daydayday

on

ononon

which

whichwhichwhich

it

ititit

is

isisis

delivered

delivereddelivereddelivered

or

ororor

transmitted

transmittedtransmittedtransmitted

(or

(or(or(or

on

ononon

the

thethethe

next

nextnextnext

succeeding

succeedingsucceedingsucceeding

business

businessbusinessbusiness

day

daydayday

if

ififif

delivered

delivereddelivereddelivered

or

ororor

received

receivedreceivedreceived

by

bybyby

facsimile

facsimilefacsimilefacsimile

after

afterafterafter

5:00

5:005:005:00

p.m.

p.m.p.m.p.m.

local

locallocallocal

time

timetimetime

on

ononon

the

thethethe

date

datedatedate

of

ofofof

delivery

deliverydeliverydelivery

or

ororor

receipt,

receipt,receipt,receipt,

or

ororor

if

ififif

delivered

delivereddelivereddelivered

or

ororor

received

receivedreceivedreceived

by

bybyby

facsimile

facsimilefacsimilefacsimile

on

ononon

-

---
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-

---



a

aaa

day

daydayday

other

otherotherother

than

thanthanthan

a

aaa

business

businessbusinessbusiness

day),

day),day),day),

if

ififif

personally

personallypersonallypersonally

delivered

delivereddelivereddelivered

or

ororor

sent

sentsentsent

by

bybyby

facsimile

facsimilefacsimilefacsimile

or,

or,or,or,

if

ififif

mailed,

mailed,mailed,mailed,

on

ononon

the

thethethe

third

thirdthirdthird

business

businessbusinessbusiness

day

daydayday

following

followingfollowingfollowing

the

thethethe

date

datedatedate

of

ofofof

mailing,

mailing,mailing,mailing,

and

andandand

addressed,

addressed,addressed,addressed,

in

ininin

the

thethethe

case

casecasecase

of

ofofof

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

to:

to:to:to:

ADVANCED

ADVANCEDADVANCEDADVANCED

UTILITY

UTILITYUTILITYUTILITY

SYSTEMS

SYSTEMSSYSTEMSSYSTEMS

CORPORATION

CORPORATIONCORPORATIONCORPORATION

2235

223522352235

Sheppard

SheppardSheppardSheppard

Avenue

AvenueAvenueAvenue

East,

East,East,East,

Suite

SuiteSuiteSuite

1702

170217021702

Toronto,

Toronto,Toronto,Toronto,

ON,

ON,ON,ON,

M2J

M2JM2JM2J

5B5

5B55B55B5

Attention:

Attention:Attention:Attention:

Patricia

PatriciaPatriciaPatricia

Sorbara,

Sorbara,Sorbara,Sorbara,

President

PresidentPresidentPresident

Telephone:

Telephone:Telephone:Telephone:

(416)

(416)(416)(416)

496-0149

496-0149496-0149496-0149

ext.

ext.ext.ext.

225

225225225

Fax:

Fax:Fax:Fax:

(416)496-0319

(416)496-0319(416)496-0319(416)496-0319

and

andandand

in

ininin

the

thethethe

case

casecasecase

of

ofofof

the

thethethe

Organization,

Organization,Organization,Organization,

to:

to:to:to:

CITY

CITYCITYCITY

OF

OFOFOF

REDLANDS

REDLANDSREDLANDSREDLANDS

35

353535

Cajon

CajonCajonCajon

Suite

SuiteSuiteSuite

15A

15A15A15A

Redlands,

Redlands,Redlands,Redlands,

California,

California,California,California,

92373

923739237392373

Attention:

Attention:Attention:Attention:

The

TheTheThe

Municipal

MunicipalMunicipalMunicipal

Utilities

UtilitiesUtilitiesUtilities

Director

DirectorDirectorDirector

Telephone:

Telephone:Telephone:Telephone:

909-798-7698

909-798-7698909-798-7698909-798-7698

Fax:

Fax:Fax:Fax:

909-798-7670

909-798-7670909-798-7670909-798-7670

Each

EachEachEach

party

partypartyparty

may

maymaymay

change

changechangechange

its

itsitsits

particulars

particularsparticularsparticulars

respecting

respectingrespectingrespecting

notice,

notice,notice,notice,

by

bybyby

issuing

issuingissuingissuing

notice

noticenoticenotice

to

tototo

the

thethethe

other

otherotherother

party

partypartyparty

in

ininin

the

thethethe

manner

mannermannermanner

described

describeddescribeddescribed

in

ininin

this

thisthisthis

Section

SectionSectionSection

(b).

(b).(b).(b).

8.8.

8.8.8.8.8.8.

Assignment

AssignmentAssignmentAssignment

(a)

(a)(a)(a)

This

ThisThisThis

Agreement

AgreementAgreementAgreement

is

isisis

not

notnotnot

assignable

assignableassignableassignable

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

without

withoutwithoutwithout

the

thethethe

prior,

prior,prior,prior,

express,

express,express,express,

written

writtenwrittenwritten

permission

permissionpermissionpermission

of

ofofof

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

which

whichwhichwhich

may

maymaymay

not

notnotnot

be

bebebe

unreasonably

unreasonablyunreasonablyunreasonably

withheld.

withheld.withheld.withheld.

The

TheTheThe

licenses

licenseslicenseslicenses

granted

grantedgrantedgranted

hereunder

hereunderhereunderhereunder

and

andandand

the

thethethe

Software

SoftwareSoftwareSoftware

may

maymaymay

not

notnotnot

be

bebebe

sublicensed,

sublicensed,sublicensed,sublicensed,

assigned

assignedassignedassigned

or

ororor

transferred.

transferred.transferred.transferred.

(b)

(b)(b)(b)

Without

WithoutWithoutWithout

derogating

derogatingderogatingderogating

from

fromfromfrom

the

thethethe

Consultant's

Consultant'sConsultant'sConsultant's

right

rightrightright

to

tototo

withhold

withholdwithholdwithhold

its

itsitsits

consent

consentconsentconsent

to

tototo

an

ananan

assignment

assignmentassignmentassignment

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

no

nonono

permission

permissionpermissionpermission

shall

shallshallshall

be

bebebe

granted

grantedgrantedgranted

unless

unlessunlessunless

the

thethethe

assignee

assigneeassigneeassignee

executes

executesexecutesexecutes

an

ananan

assumption

assumptionassumptionassumption

agreement

agreementagreementagreement

in

ininin

favour

favourfavourfavour

of

ofofof

the

thethethe

Consultant,

Consultant,Consultant,Consultant,

in

ininin

form

formformform

and

andandand

substance

substancesubstancesubstance

satisfactory

satisfactorysatisfactorysatisfactory

to

tototo

the

thethethe

Consultant.

Consultant.Consultant.Consultant.

Furthermore,

Furthermore,Furthermore,Furthermore,

as

asasas

a

aaa

condition

conditionconditioncondition

to

tototo

granting

grantinggrantinggranting

its

itsitsits

consent

consentconsentconsent

to

tototo

any

anyanyany

assignment.

assignment.assignment.assignment.

of

ofofof

the

thethethe

Agreement

AgreementAgreementAgreement

by

bybyby

the

thethethe

Organization,

Organization,Organization,Organization,

the

thethethe

Consultant

ConsultantConsultantConsultant

may

maymaymay

require

requirerequirerequire

that

thatthatthat

the

thethethe

assignee

assigneeassigneeassignee

agree

agreeagreeagree

to

tototo

pay

paypaypay

an

ananan

additional

additionaladditionaladditional

server

serverserverserver

license

licenselicenselicense

fee

feefeefee

based

basedbasedbased

on

ononon

any

anyanyany

additional

additionaladditionaladditional

User

UserUserUser

Licenses

LicensesLicensesLicenses

it

ititit

purchases

purchasespurchasespurchases

within

withinwithinwithin

a

aaa

one

oneoneone

year

yearyearyear

period

periodperiodperiod

following

followingfollowingfollowing

the

thethethe

assignment.

assignment.assignment.assignment.

The

TheTheThe

Server

ServerServerServer

License

LicenseLicenseLicense

fee

feefeefee

set

setsetset

out

outoutout

in

ininin

Schedule

ScheduleScheduleSchedule

"D"

"D""D""D"

hereto

heretoheretohereto

has

hashashas

been

beenbeenbeen

established

establishedestablishedestablished

on

ononon

the

thethethe

basis

basisbasisbasis

of

ofofof

the

thethethe

Server

ServerServerServer

License

LicenseLicenseLicense

supporting

supportingsupportingsupporting

approximately

approximatelyapproximatelyapproximately

18

181818

User

UserUserUser

Licenses.

Licenses.Licenses.Licenses.

To

ToToTo

the

thethethe

extent

extentextentextent

that

thatthatthat

the

thethethe

Agreement

AgreementAgreementAgreement

is

isisis

assigned

assignedassignedassigned

by

bybyby

the

thethethe

Organization,

Organization,Organization,Organization,

and

andandand

the

thethethe

assignee

assigneeassigneeassignee

requires

requiresrequiresrequires

additional

additionaladditionaladditional

User

UserUserUser

Licenses

LicensesLicensesLicenses

to

tototo

support

supportsupportsupport

its

itsitsits

customer

customercustomercustomer

base,

base,base,base,

then

thenthenthen

in

ininin

addition

additionadditionaddition

to

tototo

the

thethethe

then

thenthenthen

applicable

applicableapplicableapplicable

User

UserUserUser

License

LicenseLicenseLicense

fee,

fee,fee,fee,

the

thethethe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

be

bebebe

entitled

entitledentitledentitled

to

tototo

receive,

receive,receive,receive,

and

andandand

the

thethethe

assignee

assigneeassigneeassignee

shall

shallshallshall

pay,

pay,pay,pay,

an

ananan

additional

additionaladditionaladditional

Server

ServerServerServer

License

LicenseLicenseLicense

Fee

FeeFeeFee

equal

equalequalequal

to

tototo

the

thethethe

Consultant's

Consultant'sConsultant'sConsultant's

then

thenthenthen

prevailing

prevailingprevailingprevailing

prices.

prices.prices.prices.

-

---

17
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-

---



8.9

8.98.98.9

Insurance

InsuranceInsuranceInsurance

and

andandand

Worker's

Worker'sWorker'sWorker's

Compensation

CompensationCompensationCompensation

At

AtAtAt

all

allallall

times

timestimestimes

during

duringduringduring

its

itsitsits

performance

performanceperformanceperformance

under

underunderunder

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

the

thethethe

Consultant

ConsultantConsultantConsultant

will

willwillwill

maintain

maintainmaintainmaintain

in

ininin

force,

force,force,force,

insurance

insuranceinsuranceinsurance

in

ininin

the

thethethe

following

followingfollowingfollowing

forms

formsformsforms

of

ofofof

coverage

coveragecoveragecoverage

and

andandand

minimum

minimumminimumminimum

amounts

amountsamountsamounts

specified

specifiedspecifiedspecified

below.

below.below.below.

Said

SaidSaidSaid

Commercial

CommercialCommercialCommercial

General

GeneralGeneralGeneral

Liability

LiabilityLiabilityLiability

insurance

insuranceinsuranceinsurance

policies

policiespoliciespolicies

must

mustmustmust

contain

containcontaincontain

an

ananan

endorsement

endorsementendorsementendorsement

that

thatthatthat

the

thethethe

Organization

OrganizationOrganizationOrganization

is

isisis

named

namednamednamed

as

asasas

an

ananan

additional

additionaladditionaladditional

insured

insuredinsuredinsured

with

withwithwith

respect

respectrespectrespect

to

tototo

the

thethethe

work

workworkwork

covered

coveredcoveredcovered

hereunder

hereunderhereunderhereunder

and

andandand

must

mustmustmust

provide

provideprovideprovide

sixty

sixtysixtysixty

(60)

(60)(60)(60)

days

daysdaysdays

notice

noticenoticenotice

be

bebebe

given

givengivengiven

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

prior

priorpriorprior

to

tototo

cancellation

cancellationcancellationcancellation

or

ororor

material

materialmaterialmaterial

reduction

reductionreductionreduction

in

ininin

coverage

coveragecoveragecoverage

of

ofofof

the

thethethe

policy.

policy.policy.policy.

The

TheTheThe

Consultant

ConsultantConsultantConsultant

must

mustmustmust

then

thenthenthen

seek

seekseekseek

and

andandand

secure

securesecuresecure

replacement

replacementreplacementreplacement

coverage

coveragecoveragecoverage

in

ininin

the

thethethe

same

samesamesame

form

formformform

as

asasas

stated

statedstatedstated

in

ininin

this

thisthisthis

section

sectionsectionsection

within

withinwithinwithin

the

thethethe

60

606060

days

daysdaysdays

or

ororor

will

willwillwill

be

bebebe

deemed

deemeddeemeddeemed

in

ininin

material

materialmaterialmaterial

breach

breachbreachbreach

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

Should

ShouldShouldShould

the

thethethe

Organization

OrganizationOrganizationOrganization

secure

securesecuresecure

coverage

coveragecoveragecoverage

on

ononon

its

itsitsits

own

ownownown

so

sososo

as

asasas

to

tototo

avoid

avoidavoidavoid

a

aaa

lapse

lapselapselapse

in

ininin

coverage,

coverage,coverage,coverage,

the

thethethe

full

fullfullfull

amount

amountamountamount

of

ofofof

the

thethethe

premium

premiumpremiumpremium

shall

shallshallshall

be

bebebe

debited

debiteddebiteddebited

from

fromfromfrom

any

anyanyany

amounts

amountsamountsamounts

due

dueduedue

the

thethethe

Consultant.

Consultant.Consultant.Consultant.

The

TheTheThe

Consultant

ConsultantConsultantConsultant

will

willwillwill

provide

provideprovideprovide

the

thethethe

Customer

CustomerCustomerCustomer

with

withwithwith

certificates

certificatescertificatescertificates

of

ofofof

insurance

insuranceinsuranceinsurance

evidencing

evidencingevidencingevidencing

this

thisthisthis

coverage

coveragecoveragecoverage

prior

priorpriorprior

to

tototo

the

thethethe

commencement

commencementcommencementcommencement

of

ofofof

work,

work,work,work,

a.

a.a.a.

Worker's

Worker'sWorker'sWorker's

Compensation

CompensationCompensationCompensation

-

---

The

TheTheThe

Consultant

ConsultantConsultantConsultant

warrants

warrantswarrantswarrants

that

thatthatthat

it

ititit

has

hashashas

met

metmetmet

all

allallall

statutory

statutorystatutorystatutory

requirements

requirementsrequirementsrequirements

under

underunderunder

the

thethethe

Worker's

Worker'sWorker'sWorker's

Compensation

CompensationCompensationCompensation

Act

ActActAct

of

ofofof

Ontario.

Ontario.Ontario.Ontario.

b.

b.b.b.

Comprehensive

ComprehensiveComprehensiveComprehensive

General

GeneralGeneralGeneral

Liability

LiabilityLiabilityLiability

-

---

$1,000,000

$1,000,000$1,000,000$1,000,000

per

perperper

occurrence

occurrenceoccurrenceoccurrence

and

andandand

$2,000,000

$2,000,000$2,000,000$2,000,000

in

ininin

the

thethethe

aggregate

aggregateaggregateaggregate

for

forforfor

public

publicpublicpublic

liability,

liability,liability,liability,

property

propertypropertyproperty

damage,

damage,damage,damage,

and

andandand

personal

personalpersonalpersonal

injury.

injury.injury.injury.

c.

c.c.c.

Professional

ProfessionalProfessionalProfessional

Liability

LiabilityLiabilityLiability

-

---

$500,000

$500,000$500,000$500,000

per

perperper

occurrence

occurrenceoccurrenceoccurrence

and

andandand

$1,000,000

$1,000,000$1,000,000$1,000,000

in

ininin

the

thethethe

aggregate.

aggregate.aggregate.aggregate.

8.10

8.108.108.10

Venue

VenueVenueVenue

In

InInIn

any

anyanyany

action

actionactionaction

relating

relatingrelatingrelating

to

tototo

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

each

eacheacheach

of

ofofof

the

thethethe

parties

partiespartiesparties

irrevocably

irrevocablyirrevocablyirrevocably

consents

consentsconsentsconsents

to

tototo

the

thethethe

exclusive

exclusiveexclusiveexclusive

jurisdiction

jurisdictionjurisdictionjurisdiction

and

andandand

venue

venuevenuevenue

of

ofofof

the

thethethe

federal

federalfederalfederal

and

andandand

state

statestatestate

courts

courtscourtscourts

located

locatedlocatedlocated

in

ininin

the

thethethe

State

StateStateState

of

ofofof

California.

California.California.California.

8.11

8.118.118.11

Binding

BindingBindingBinding

Agreement

AgreementAgreementAgreement

and

andandand

Enurement

EnurementEnurementEnurement

This

ThisThisThis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

be

bebebe

binding

bindingbindingbinding

upon

uponuponupon

the

thethethe

parties

partiespartiesparties

hereto

heretoheretohereto

and

andandand

their

theirtheirtheir

respective

respectiverespectiverespective

successors

successorssuccessorssuccessors

and

andandand

assigns.

assigns.assigns.assigns.

This

ThisThisThis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

enure

enureenureenure

to

tototo

the

thethethe

benefit

benefitbenefitbenefit

of

ofofof

the

thethethe

parties

partiespartiesparties

hereto

heretoheretohereto

and

andandand

their

theirtheirtheir

respective

respectiverespectiverespective

successors

successorssuccessorssuccessors

and

andandand

permitted

permittedpermittedpermitted

assigns.

assigns.assigns.assigns.

8.12

8.128.128.12

Entire

EntireEntireEntire

Agreement

AgreementAgreementAgreement

This

ThisThisThis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

constitute

constituteconstituteconstitute

the

thethethe

entire

entireentireentire

agreement

agreementagreementagreement

between

betweenbetweenbetween

the

thethethe

parties

partiespartiesparties

pertaining

pertainingpertainingpertaining

to

tototo

the

thethethe

provision

provisionprovisionprovision

of

ofofof

Services,

Services,Services,Services,

and

andandand

will

willwillwill

supersede

supersedesupersedesupersede

all

allallall

prior

priorpriorprior

and

andandand

contemporaneous

contemporaneouscontemporaneouscontemporaneous

agreements,

agreements,agreements,agreements,

understandings,

understandings,understandings,understandings,

negotiations

negotiationsnegotiationsnegotiations

and

andandand

discussions

discussionsdiscussionsdiscussions

between

betweenbetweenbetween

the

thethethe

Consultant

ConsultantConsultantConsultant

and

andandand

the

thethethe

Organization

OrganizationOrganizationOrganization

whether

whetherwhetherwhether

oral

oraloraloral

or

ororor

written

writtenwrittenwritten

in

ininin

respect

respectrespectrespect

of

ofofof

this

thisthisthis

matter.

matter.matter.matter.

There

ThereThereThere

are

areareare

no

nonono

representations,

representations,representations,representations,

warranties,

warranties,warranties,warranties,

collateral

collateralcollateralcollateral

agreements,

agreements,agreements,agreements,

conditions

conditionsconditionsconditions

or

ororor

other

otherotherother

agreements

agreementsagreementsagreements

between

betweenbetweenbetween

the

thethethe

parties

partiespartiesparties

hereto

heretoheretohereto

in

ininin

connection

connectionconnectionconnection

with

withwithwith

the

thethethe

subject

subjectsubjectsubject

matter

mattermattermatter

hereof

hereofhereofhereof

except

exceptexceptexcept

as

asasas

specifically

specificallyspecificallyspecifically

set

setsetset

forth

forthforthforth

herein.

herein.herein.herein.

8.13

8.138.138.13

Governing

GoverningGoverningGoverning

Law

LawLawLaw

This

ThisThisThis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

be

bebebe

construed

construedconstruedconstrued

and

andandand

enforced

enforcedenforcedenforced

in

ininin

accordance

accordanceaccordanceaccordance

with

withwithwith

the

thethethe

laws

lawslawslaws

of

ofofof

the

thethethe

State

StateStateState

of

ofofof

California

CaliforniaCaliforniaCalifornia

applicable

applicableapplicableapplicable

therein.

therein.therein.therein.

-

---

18

181818

-

---



8.14

8.148.148.14

Invalidity

InvalidityInvalidityInvalidity

The

TheTheThe

invalidity

invalidityinvalidityinvalidity

or

ororor

unenforceability

unenforceabilityunenforceabilityunenforceability

of

ofofof

any

anyanyany

provision

provisionprovisionprovision

or

ororor

covenant

covenantcovenantcovenant

contained

containedcontainedcontained

in

ininin

this

thisthisthis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

not

notnotnot

affect

affectaffectaffect

the

thethethe

validity

validityvalidityvalidity

or

ororor

enforceability

enforceabilityenforceabilityenforceability

of

ofofof

any

anyanyany

other

otherotherother

provision

provisionprovisionprovision

or

ororor

covenant

covenantcovenantcovenant

herein

hereinhereinherein

contained

containedcontainedcontained

and

andandand

any

anyanyany

such

suchsuchsuch

invalid

invalidinvalidinvalid

provision

provisionprovisionprovision

or

ororor

covenant

covenantcovenantcovenant

shall

shallshallshall

be

bebebe

deemed

deemeddeemeddeemed

to

tototo

be

bebebe

severable.

severable.severable.severable.

8.

8.8.8.

15

151515

Waiver

WaiverWaiverWaiver

A

AAA

term

termtermterm

or

ororor

condition

conditionconditioncondition

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

may

maymaymay

be

bebebe

waived

waivedwaivedwaived

or

ororor

modified

modifiedmodifiedmodified

only

onlyonlyonly

by

bybyby

written

writtenwrittenwritten

consent

consentconsentconsent

of

ofofof

both

bothbothboth

parties.

parties.parties.parties.

Forbearance

ForbearanceForbearanceForbearance

or

ororor

indulgence

indulgenceindulgenceindulgence

by

bybyby

either

eithereithereither

party

partypartyparty

in

ininin

any

anyanyany

regard

regardregardregard

shall

shallshallshall

not

notnotnot

constitute

constituteconstituteconstitute

a

aaa

waiver

waiverwaiverwaiver

of

ofofof

the

thethethe

term

termtermterm

or

ororor

condition

conditionconditioncondition

to

tototo

be

bebebe

performed,

performed,performed,performed,

and

andandand

either

eithereithereither

party

partypartyparty

may

maymaymay

evoke

evokeevokeevoke

any

anyanyany

remedy

remedyremedyremedy

available

availableavailableavailable

under

underunderunder

the

thethethe

Agreement

AgreementAgreementAgreement

or

ororor

by

bybyby

law

lawlawlaw

despite

despitedespitedespite

such

suchsuchsuch

forbearance

forbearanceforbearanceforbearance

or

ororor

notice.

notice.notice.notice.

8.16

8.168.168.16

Counterparts

CounterpartsCounterpartsCounterparts

This

ThisThisThis

Agreement

AgreementAgreementAgreement

may

maymaymay

be

bebebe

executed

executedexecutedexecuted

in

ininin

counterparts

counterpartscounterpartscounterparts

(whether

(whether(whether(whether

by

bybyby

facsimile

facsimilefacsimilefacsimile

signature

signaturesignaturesignature

or

ororor

otherwise),

otherwise),otherwise),otherwise),

each

eacheacheach

of

ofofof

which

whichwhichwhich

when

whenwhenwhen

so

sososo

executed

executedexecutedexecuted

shall

shallshallshall

constitute

constituteconstituteconstitute

an

ananan

original

originaloriginaloriginal

and

andandand

all

allallall

of

ofofof

which

whichwhichwhich

together

togethertogethertogether

shall

shallshallshall

constitute

constituteconstituteconstitute

one

oneoneone

and

andandand

the

thethethe

same

samesamesame

instrument.

instrument.instrument.instrument.

-

---

19
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-

---



8.17

8.178.178.17

Further

FurtherFurtherFurther

Assurances

AssurancesAssurancesAssurances

The

TheTheThe

parties

partiespartiesparties

shall

shallshallshall

do

dododo

all

allallall

such

suchsuchsuch

things

thingsthingsthings

and

andandand

provide

provideprovideprovide

all

allallall

such

suchsuchsuch

reasonable

reasonablereasonablereasonable

assurances

assurancesassurancesassurances

as

asasas

may

maymaymay

be

bebebe

required

requiredrequiredrequired

to

tototo

consummate

consummateconsummateconsummate

the

thethethe

transactions

transactionstransactionstransactions

contemplated

contemplatedcontemplatedcontemplated

hereby,

hereby,hereby,hereby,

and

andandand

each

eacheacheach

party

partypartyparty

shall

shallshallshall

provide

provideprovideprovide

such

suchsuchsuch

further

furtherfurtherfurther

documents

documentsdocumentsdocuments

or

ororor

instruments

instrumentsinstrumentsinstruments

required

requiredrequiredrequired

by

bybyby

any

anyanyany

other

otherotherother

party

partypartyparty

as

asasas

may

maymaymay

be

bebebe

reasonably

reasonablyreasonablyreasonably

necessary

necessarynecessarynecessary

or

ororor

desirable

desirabledesirabledesirable

to

tototo

effect

effecteffecteffect

the

thethethe

purposes

purposespurposespurposes

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

and

andandand

carry

carrycarrycarry

out

outoutout

its

itsitsits

provisions.

provisions.provisions.provisions.

IN

INININ

WITNESS

WITNESSWITNESSWITNESS

WHEREOF

WHEREOFWHEREOFWHEREOF

the

thethethe

parties

partiespartiesparties

hereto

heretoheretohereto

have

havehavehave

duly

dulydulyduly

executed

executedexecutedexecuted

this

thisthisthis

Agreement

AgreementAgreementAgreement

on

ononon

the

thethethe

day

daydayday

and

andandand

year

yearyearyear

first

firstfirstfirst

written

writtenwrittenwritten

above.

above.above.above.

ADVANCED

ADVANCEDADVANCEDADVANCED

UTILITY

UTILITYUTILITYUTILITY

SYSTEMS

SYSTEMSSYSTEMSSYSTEMS

CORPORATION

CORPORATIONCORPORATIONCORPORATION

Name:

Name:Name:Name:

Patr

PatrPatrPatr

cia

ciaciacia

Sorbara

SorbaraSorbaraSorbara

re

rerere

t

ttt

Name:

Name:Name:Name:

Phi

PhiPhiPhi

p

ppp

Playf

PlayfPlayfPlayf

Title:

Title:Title:Title:

Vice-President

Vice-PresidentVice-PresidentVice-President

THE

THETHETHE

CITY

CITYCITYCITY

OF

OFOFOF

REDLANDS

REDLANDSREDLANDSREDLANDS

Per:

Per:Per:Per:

Name:

Name:Name:Name:

Pat

PatPatPat

Gilbreath

GilbreathGilbreathGilbreath

Title:

Title:Title:Title:

Mayor

MayorMayorMayor

ATTEST:

ATTEST:ATTEST:ATTEST:

Per(

Per(Per(Per(

Namg:

Namg:Namg:Namg:

Lorrie

LorrieLorrieLorrie

y

yyy

er

ererer

Title:

Title:Title:Title:

City

CityCityCity

Ciere

CiereCiereCiere
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SCHEDULE

SCHEDULESCHEDULESCHEDULE

"A"

"A""A""A"

DETAILED

DETAILEDDETAILEDDETAILED

DESCRIPTION

DESCRIPTIONDESCRIPTIONDESCRIPTION

OF

OFOFOF

SOFTWARE

SOFTWARESOFTWARESOFTWARE

1.

1.1.1.

The

TheTheThe

Software

SoftwareSoftwareSoftware

CIS2000

CIS2000CIS2000CIS2000

is

isisis

32

323232

-bit

-bit-bit-bit

object-oriented

object-orientedobject-orientedobject-oriented

software

softwaresoftwaresoftware

that

thatthatthat

operates

operatesoperatesoperates

in

ininin

a

aaa

Windows

WindowsWindowsWindows

95/NT

95/NT95/NT95/NT

environment.

environment.environment.environment.

The

TheTheThe

basic

basicbasicbasic

CIS2000

CIS2000CIS2000CIS2000

package

packagepackagepackage

is

isisis

comprised

comprisedcomprisedcomprised

of

ofofof

the

thethethe

following

followingfollowingfollowing

individual

individualindividualindividual

modules

modulesmodulesmodules

and

andandand

sub-modules

sub-modulessub-modulessub-modules

that

thatthatthat

perform

performperformperform

the

thethethe

basic

basicbasicbasic

functions

functionsfunctionsfunctions

of

ofofof

a

aaa

billing

billingbillingbilling

and

andandand

customer

customercustomercustomer

service

serviceserviceservice

operation

operationoperationoperation

and

andandand

includes

includesincludesincludes

all

allallall

media

mediamediamedia

and

andandand

other

otherotherother

materials

materialsmaterialsmaterials

related

relatedrelatedrelated

thereto:

thereto:thereto:thereto:

Modules

ModulesModulesModules

and

andandand

Sub-Modules

Sub-ModulesSub-ModulesSub-Modules

?

???

Arrangement

ArrangementArrangementArrangement

System

SystemSystemSystem

?

???

Collections

CollectionsCollectionsCollections

?

???

Billing

BillingBillingBilling

(Water,

(Water,(Water,(Water,

Sewer,

Sewer,Sewer,Sewer,

Electric)

Electric)Electric)Electric)

?

???

Customer

CustomerCustomerCustomer

Service

ServiceServiceService

Inquiries

InquiriesInquiriesInquiries

Cycle

CycleCycleCycle

Billing

BillingBillingBilling

?

???

Deposits

DepositsDepositsDeposits

Final

FinalFinalFinal

Billing

BillingBillingBilling

?

???

G/L

G/LG/LG/L

System

SystemSystemSystem

Itron

ItronItronItron

Billing

BillingBillingBilling

?

???

Letter

LetterLetterLetter

System

SystemSystemSystem

Manual

ManualManualManual

Billing

BillingBillingBilling

?

???

Meter

MeterMeterMeter

Inventory

InventoryInventoryInventory

Flat

FlatFlatFlat

Rate

RateRateRate

Billing

BillingBillingBilling

?

???

Move

MoveMoveMove

In/Move

In/MoveIn/MoveIn/Move

Out

OutOutOut

Process

ProcessProcessProcess

Meter

MeterMeterMeter

Add/Remove

Add/RemoveAdd/RemoveAdd/Remove

Rate

RateRateRate

Code

CodeCodeCode

Changes

ChangesChangesChanges

?

???

New

NewNewNew

Service

ServiceServiceService

System

SystemSystemSystem

Sentinel

SentinelSentinelSentinel

Light

LightLightLight

Billing

BillingBillingBilling

?

???

Period

PeriodPeriodPeriod

End

EndEndEnd

Routines

RoutinesRoutinesRoutines

Service

ServiceServiceService

Add/Remove

Add/RemoveAdd/RemoveAdd/Remove

?

???

Post

PostPostPost

Billing

BillingBillingBilling

Functions

FunctionsFunctionsFunctions

Water

WaterWaterWater

Heater

HeaterHeaterHeater

Billing

BillingBillingBilling

Bill

BillBillBill

Cancel

CancelCancelCancel

and

andandand

Re-bill

Re-billRe-billRe-bill

?

???

Cash

CashCashCash

Bill

BillBillBill

Cancellations

CancellationsCancellationsCancellations

Adjustment

AdjustmentAdjustmentAdjustment

Entry

EntryEntryEntry

Bill

BillBillBill

Inquiries

InquiriesInquiriesInquiries

Cash

CashCashCash

Register

RegisterRegisterRegister

Bill

BillBillBill

Reprint

ReprintReprintReprint

Deposit

DepositDepositDeposit

Adjustment

AdjustmentAdjustmentAdjustment

Entry

EntryEntryEntry

?

???

Pre-Authorized

Pre-AuthorizedPre-AuthorizedPre-Authorized

Payment

PaymentPaymentPayment

Deposit

DepositDepositDeposit

Entry

EntryEntryEntry

?

???

Security/Menu

Security/MenuSecurity/MenuSecurity/Menu

System

SystemSystemSystem

Payment

PaymentPaymentPayment

Entry

EntryEntryEntry

.

...

?

???

Service

ServiceServiceService

Order

OrderOrderOrder

System

SystemSystemSystem

Penalty

PenaltyPenaltyPenalty

Processmg

ProcessmgProcessmgProcessmg

?

???

User

UserUserUser

Task

TaskTaskTask

System

SystemSystemSystem

?

???

Collections

CollectionsCollectionsCollections

and

andandand

Inquiries

InquiriesInquiriesInquiries

?

???

Transformer

TransformerTransformerTransformer

Inventory

InventoryInventoryInventory

2.

2.2.2.

Required

RequiredRequiredRequired

Programs

ProgramsProgramsPrograms

-

---

Windows

WindowsWindowsWindows

95/98/NT

95/98/NT95/98/NT95/98/NT

-

---

Appropriate

AppropriateAppropriateAppropriate

Network

NetworkNetworkNetwork

Software

SoftwareSoftwareSoftware

-

---

P.C.

P.C.P.C.P.C.

Anywhere

AnywhereAnywhereAnywhere

9.0

9.09.09.0

(and

(and(and(and

any

anyanyany

subsequent

subsequentsubsequentsubsequent

upgrades)

upgrades)upgrades)upgrades)

A-1

A-1A-1A-1



SCHEDULE

SCHEDULESCHEDULESCHEDULE

"A1"

"A1""A1""A1"

RESPONSE

RESPONSERESPONSERESPONSE

TO

TOTOTO

THE

THETHETHE

REQUEST

REQUESTREQUESTREQUEST

FOR

FORFORFOR

PROPOSALS

PROPOSALSPROPOSALSPROPOSALS

(ATTACHED)

(ATTACHED)(ATTACHED)(ATTACHED)

A-2

A-2A-2A-2



I-unctional

I-unctionalI-unctionalI-unctional

Galegory:

Galegory:Galegory:Galegory:

Gashiering

GashieringGashieringGashiering

F

FFF

=

===

Fully

FullyFullyFully

Provided

ProvidedProvidedProvided

"Out-of-the-Box

"Out-of-the-Box"Out-of-the-Box"Out-of-the-Box

R

RRR

=

===

Provided

ProvidedProvidedProvided

with

withwithwith

Reporting

ReportingReportingReporting

Tool

ToolToolTool

M

MMM

=

===

Provided

ProvidedProvidedProvided

with

withwithwith

Modification

ModificationModificationModification

NV

NVNVNV

=

===

Provided

ProvidedProvidedProvided

in

ininin

Next

NextNextNext

Version

VersionVersionVersion

C

CCC

=

===

Custom

CustomCustomCustom

Development

DevelopmentDevelopmentDevelopment

Required

RequiredRequiredRequired

NA

NANANA

=

===

Not

NotNotNot

Avaltable

AvaltableAvaltableAvaltable

TP=

TP=TP=TP=

Third

ThirdThirdThird

Party

PartyPartyParty

Software

SoftwareSoftwareSoftware

Required

RequiredRequiredRequired

Cashiering

CashieringCashieringCashiering

Design

DesignDesignDesign

CS

CSCSCS

1

111

Ability

AbilityAbilityAbility

to

tototo

create

createcreatecreate

user-defined

user-defineduser-defineduser-defined

screens

screensscreensscreens

for

forforfor

cashiers.

cashiers.cashiers.cashiers.

CS

CSCSCS

2

222

Require

RequireRequireRequire

a

aaa

valid

validvalidvalid

operator

operatoroperatoroperator

code

codecodecode

in

ininin

order

orderorderorder

to

tototo

process

processprocessprocess

a

aaa

receipt.

receipt.receipt.receipt.

F

FFF

Ability

AbilityAbilityAbility

to

tototo

secure

securesecuresecure

registers

registersregistersregisters

at

atatat

various

variousvariousvarious

levels

levelslevelslevels

(clerk,

(clerk,(clerk,(clerk,

manager,

manager,manager,manager,

etc.)

etc.)etc.)etc.)

depending

dependingdependingdepending

on

ononon

the

thethethe

CS

CSCSCS

3

333

function

functionfunctionfunction

being

beingbeingbeing

performed.

performed.performed.performed.

Ability

AbilityAbilityAbility

to

tototo

generate

generategenerategenerate

a

aaa

customer

customercustomercustomer

receipt

receiptreceiptreceipt

as

asasas

well

wellwellwell

as

asasas

an

ananan

internal

internalinternalinternal

transaction

transactiontransactiontransaction

tape

tapetapetape

for

forforfor

each

eacheacheach

transaction

transactiontransactiontransaction

processed.

processed.processed.processed.

The

TheTheThe

internal

internalinternalinternal

transaction

transactiontransactiontransaction

tape

tapetapetape

will

willwillwill

be

bebebe

used

usedusedused

to

tototo

balance

balancebalancebalance

C

CCC

CS

CSCSCS

4

444

the

thethethe

drawer

drawerdrawerdrawer

at

atatat

the

thethethe

end

endendend

of

ofofof

the

thethethe

day.

day.day.day.

CS

CSCSCS

5

555

Ability

AbilityAbilityAbility

to

tototo

capture

capturecapturecapture

the

thethethe

transaction

transactiontransactiontransaction

time

timetimetime

of

ofofof

day

daydayday

on

ononon
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numbers

numbersnumbersnumbers

for

forforfor

home,

home,home,home,

business,

business,business,business,

fax,

fax,fax,fax,

cellular,

cellular,cellular,cellular,

pager,

pager,pager,pager,

employer,

employer,employer,employer,

lawyer

lawyerlawyerlawyer

and

andandand

more,

more,more,more,

as

asasas

well

wellwellwell

as

asasas

email

emailemailemail

and

andandand

web

webwebweb

addresses.

addresses.addresses.addresses.

You

YouYouYou

can

cancancan

use

useuseuse

CIS2000

CIS2000CIS2000CIS2000

to

tototo

track

tracktracktrack

customer

customercustomercustomer

demographic

demographicdemographicdemographic

information.

information.information.information.

The

TheTheThe

open

openopenopen

data

datadatadata

structure

structurestructurestructure

allows

allowsallowsallows

for

forforfor

data

datadatadata

exchange

exchangeexchangeexchange

and

andandand

integration

integrationintegrationintegration

with

withwithwith

Interactive

InteractiveInteractiveInteractive

Voice

VoiceVoiceVoice

Response.

Response.Response.Response.

(vi)

(vi)(vi)(vi)

Correspondence

CorrespondenceCorrespondenceCorrespondence

System

SystemSystemSystem

CIS2000

CIS2000CIS2000CIS2000

supports

supportssupportssupports

and

andandand

tracks

trackstrackstracks

all

allallall

correspondence.

correspondence.correspondence.correspondence.

It

ItItIt

automatically

automaticallyautomaticallyautomatically

imports

importsimportsimports

customer

customercustomercustomer

information

informationinformationinformation

into

intointointo

your

youryouryour

word

wordwordword

processing

processingprocessingprocessing

program

programprogramprogram

for

forforfor

the

thethethe

creation

creationcreationcreation

of

ofofof

individual

individualindividualindividual

letters

letterslettersletters

or

ororor

for

forforfor

generating

generatinggeneratinggenerating

form

formformform

letters.

letters.letters.letters.

All

AllAllAll

types

typestypestypes

of

ofofof

correspondence

correspondencecorrespondencecorrespondence

can

cancancan

be

bebebe

faxed

faxedfaxedfaxed

or

ororor

emailed

emailedemailedemailed

directly

directlydirectlydirectly

from

fromfromfrom

the

thethethe

system

systemsystemsystem

if

ififif

the

thethethe

utility's

utility'sutility'sutility's

internal

internalinternalinternal

network

networknetworknetwork

support

supportsupportsupport

these

thesethesethese

functions.

functions.functions.functions.

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

3

333



(vii)

(vii)(vii)(vii)

Deposits

DepositsDepositsDeposits

Collection

CollectionCollectionCollection

parameters

parametersparametersparameters

are

areareare

specifically

specificallyspecificallyspecifically

designed

designeddesigneddesigned

for

forforfor

deposits.

deposits.deposits.deposits.

CIS2000

CIS2000CIS2000CIS2000

can

cancancan

be

bebebe

configured

configuredconfiguredconfigured

to

tototo

provide

provideprovideprovide

automated

automatedautomatedautomated

interest

interestinterestinterest

pick

pickpickpick

up

upupup

with

withwithwith

interest

interestinterestinterest

applied

appliedappliedapplied

to

tototo

either

eithereithereither

the

thethethe

deposit

depositdepositdeposit

or

ororor

the

thethethe

account.

account.account.account.

(viii)

(viii)(viii)(viii)

Inventory

InventoryInventoryInventory

Electric

ElectricElectricElectric

Meter

MeterMeterMeter

Gas

GasGasGas

Meter

MeterMeterMeter

Instrument

InstrumentInstrumentInstrument

Transformer

TransformerTransformerTransformer

Remote

RemoteRemoteRemote

Transformer/Loading

Transformer/LoadingTransformer/LoadingTransformer/Loading

Water

WaterWaterWater

Heater

HeaterHeaterHeater

Water

WaterWaterWater

Meter

MeterMeterMeter

The

TheTheThe

meter

metermetermeter

inventory

inventoryinventoryinventory

functionality

functionalityfunctionalityfunctionality

of

ofofof

CIS2000

CIS2000CIS2000CIS2000

supports

supportssupportssupports

multiple

multiplemultiplemultiple

meter

metermetermeter

changes

changeschangeschanges

and

andandand

tracks

trackstrackstracks

meters

metersmetersmeters

in

ininin

the

thethethe

field,

field,field,field,

in

ininin

stock,

stock,stock,stock,

and

andandand

scrapped.

scrapped.scrapped.scrapped.

Through

ThroughThroughThrough

the

thethethe

automated

automatedautomatedautomated

link

linklinklink

to

tototo

the

thethethe

contact

contactcontactcontact

management

managementmanagementmanagement

system

systemsystemsystem

CIS2000

CIS2000CIS2000CIS2000

generates

generatesgeneratesgenerates

services

servicesservicesservices

orders

ordersordersorders

for

forforfor

reverification

reverificationreverificationreverification

or

ororor

repairs

repairsrepairsrepairs

and

andandand

produces

producesproducesproduces

reports

reportsreportsreports

for

forforfor

service

serviceserviceservice

orders

ordersordersorders

and

andandand

replacements.

replacements.replacements.replacements.

The

TheTheThe

transformer

transformertransformertransformer

inventory

inventoryinventoryinventory

component

componentcomponentcomponent

of

ofofof

CIS2000

CIS2000CIS2000CIS2000

stores

storesstoresstores

an

ananan

unlimited

unlimitedunlimitedunlimited

amount

amountamountamount

of

ofofof

transformer

transformertransformertransformer

history

historyhistoryhistory

including

includingincludingincluding

transformer

transformertransformertransformer

location,

location,location,location,

transformer

transformertransformertransformer

type

typetypetype

and

andandand

analysis.

analysis.analysis.analysis.

As

AsAsAs

part

partpartpart

of

ofofof

the

thethethe

transformer

transformertransformertransformer

inventory

inventoryinventoryinventory

you

youyouyou

can

cancancan

also

alsoalsoalso

make

makemakemake

use

useuseuse

of

ofofof

load

loadloadload

tracking

trackingtrackingtracking

and

andandand

reporting

reportingreportingreporting

capabilities.

capabilities.capabilities.capabilities.

(ix)

(ix)(ix)(ix)

Menu

MenuMenuMenu

System

SystemSystemSystem

Menus

MenusMenusMenus

are

areareare

not

notnotnot

hard

hardhardhard

coded,

coded,coded,coded,

they

theytheythey

are

areareare

dynamic.

dynamic.dynamic.dynamic.

So,

So,So,So,

you

youyouyou

can

cancancan

decide

decidedecidedecide

what

whatwhatwhat

you

youyouyou

call

callcallcall

files,

files,files,files,

which

whichwhichwhich

way

waywayway

the

thethethe

menus

menusmenusmenus

are

areareare

organized

organizedorganizedorganized

and

andandand

even

eveneveneven

which

whichwhichwhich

menus

menusmenusmenus

go

gogogo

on

ononon

which

whichwhichwhich

desktops.

desktops.desktops.desktops.

(x)

(x)(x)(x)

Move

MoveMoveMove

In/Move

In/MoveIn/MoveIn/Move

Out

OutOutOut

Process

ProcessProcessProcess

With

WithWithWith

the

thethethe

automated

automatedautomatedautomated

contact

contactcontactcontact

management

managementmanagementmanagement

system

systemsystemsystem

in

ininin

CIS2000

CIS2000CIS2000CIS2000

processing

processingprocessingprocessing

move

movemovemove

in/move

in/movein/movein/move

out

outoutout

is

isisis

simplified.

simplified.simplified.simplified.

With

WithWithWith

the

thethethe

completion

completioncompletioncompletion

of

ofofof

a

aaa

move

movemovemove

in/move

in/movein/movein/move

out

outoutout

entry

entryentryentry

on

ononon

CIS2000,

CIS2000,CIS2000,CIS2000,

the

thethethe

meter

metermetermeter

reading

readingreadingreading

is

isisis

automatically

automaticallyautomaticallyautomatically

scheduled,

scheduled,scheduled,scheduled,

the

thethethe

necessary

necessarynecessarynecessary

service

serviceserviceservice

orders

ordersordersorders

are

areareare

generated

generatedgeneratedgenerated

and

andandand

all

allallall

information

informationinformationinformation

for

forforfor

processing

processingprocessingprocessing

deposits

depositsdepositsdeposits

and

andandand

final

finalfinalfinal

bills

billsbillsbills

are

areareare

prepared.

prepared.prepared.prepared.

(xi)

(xi)(xi)(xi)

Payment

PaymentPaymentPayment

Processing

ProcessingProcessingProcessing

Adjustments

AdjustmentsAdjustmentsAdjustments

Cash

CashCashCash

Register

RegisterRegisterRegister

Deposits

DepositsDepositsDeposits

Payments

PaymentsPaymentsPayments

Penalties

PenaltiesPenaltiesPenalties

Post

PostPostPost

Dated

DatedDatedDated

Checks

ChecksChecksChecks

Whether

WhetherWhetherWhether

it's

it'sit'sit's

a

aaa

one-time

one-timeone-timeone-time

cash

cashcashcash

payment

paymentpaymentpayment

from

fromfromfrom

a

aaa

non-utility

non-utilitynon-utilitynon-utility

customer

customercustomercustomer

or

ororor

a

aaa

pre-authorized

pre-authorizedpre-authorizedpre-authorized

payment

paymentpaymentpayment

plan

planplanplan

through

throughthroughthrough

a

aaa

bank

bankbankbank

draw

drawdrawdraw

for

forforfor

a

aaa

regular

regularregularregular

customer,

customer,customer,customer,

CIS2000

CIS2000CIS2000CIS2000

gives

givesgivesgives

you

youyouyou

the

thethethe

flexibility

flexibilityflexibilityflexibility

you

youyouyou

need

needneedneed

to

tototo

handle

handlehandlehandle

all

allallall

payment

paymentpaymentpayment

types.

types.types.types.

You

YouYouYou

can

cancancan

define

definedefinedefine

the

thethethe

parameters

parametersparametersparameters

for

forforfor

each

eacheacheach

payment

paymentpaymentpayment

type

typetypetype

through

throughthroughthrough

control

controlcontrolcontrol

files

filesfilesfiles

as

asasas

well

wellwellwell

as

asasas

defining

definingdefiningdefining

aging

agingagingaging

and

andandand

setting

settingsettingsetting

up

upupup

multiple

multiplemultiplemultiple

accounts

accountsaccountsaccounts

receivable.

receivable.receivable.receivable.

Integrated

IntegratedIntegratedIntegrated

with

withwithwith

payment

paymentpaymentpayment

processing,

processing,processing,processing,

the

thethethe

point

pointpointpoint

of

ofofof

sale

salesalesale

component

componentcomponentcomponent

of

ofofof

CIS2000

CIS2000CIS2000CIS2000

offers

offersoffersoffers

you

youyouyou

a

aaa

wide

widewidewide

range

rangerangerange

of

ofofof

options

optionsoptionsoptions

for

forforfor

product

productproductproduct

payments

paymentspaymentspayments

including

includingincludingincluding

payment

paymentpaymentpayment

plans

plansplansplans

with

withwithwith

interest,

interest,interest,interest,

as

asasas

part

partpartpart

of

ofofof

the

thethethe

customer's

customer'scustomer'scustomer's

regular

regularregularregular

utility

utilityutilityutility

bill

billbillbill

or

ororor

billed

billedbilledbilled

separately.

separately.separately.separately.

As

AsAsAs

with

withwithwith

all

allallall

other

otherotherother

forms

formsformsforms

of

ofofof

payment

paymentpaymentpayment

processing,

processing,processing,processing,

you

youyouyou

can

cancancan

accept

acceptacceptaccept

any

anyanyany

payment

paymentpaymentpayment

type

typetypetype

you

youyouyou

choose.

choose.choose.choose.

Our

OurOurOur

point

pointpointpoint

of

ofofof

sale

salesalesale

package

packagepackagepackage

gives

givesgivesgives

you

youyouyou

the

thethethe

option

optionoptionoption

of

ofofof

using

usingusingusing

a

aaa

fully

fullyfullyfully

featured

featuredfeaturedfeatured

cash

cashcashcash

register

registerregisterregister

including

includingincludingincluding

touch

touchtouchtouch

screen

screenscreenscreen

and

andandand

cash

cashcashcash

drawer.

drawer.drawer.drawer.

CIS2000

CIS2000CIS2000CIS2000

is

isisis

compatible

compatiblecompatiblecompatible

with

withwithwith

OCR

OCROCROCR

(Optical

(Optical(Optical(Optical

Character

CharacterCharacterCharacter

Recognition)

Recognition)Recognition)Recognition)

scanners

scannersscannersscanners

and

andandand

interfaces

interfacesinterfacesinterfaces

with

withwithwith

third

thirdthirdthird

party

partypartyparty

software

softwaresoftwaresoftware

and

andandand

processing

processingprocessingprocessing

systems

systemssystemssystems

including

includingincludingincluding

payments

paymentspaymentspayments

from

fromfromfrom

banks.

banks.banks.banks.

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands
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(xii)

(xii)(xii)(xii)

Post

PostPostPost

Billing

BillingBillingBilling

Functions

FunctionsFunctionsFunctions

Bill

BillBillBill

Cancellation

CancellationCancellationCancellation

and

andandand

Re-bill

Re-billRe-billRe-bill

Bill

BillBillBill

Inquiries

InquiriesInquiriesInquiries

Bill

BillBillBill

Reprint

ReprintReprintReprint

(xiii)

(xiii)(xiii)(xiii)

Pre-Authorized

Pre-AuthorizedPre-AuthorizedPre-Authorized

Payment

PaymentPaymentPayment

You

YouYouYou

can

cancancan

offer

offerofferoffer

five

fivefivefive

different

differentdifferentdifferent

types

typestypestypes

of

ofofof

pre-authorized

pre-authorizedpre-authorizedpre-authorized

payment

paymentpaymentpayment

plans

plansplansplans

with

withwithwith

CIS2000,

CIS2000,CIS2000,CIS2000,

including

includingincludingincluding

equalized

equalizedequalizedequalized

and

andandand

actual

actualactualactual

billing.

billing.billing.billing.

CIS2000

CIS2000CIS2000CIS2000

interfaces

interfacesinterfacesinterfaces

with

withwithwith

all

allallall

major

majormajormajor

financial

financialfinancialfinancial

institutions.

institutions.institutions.institutions.

You

YouYouYou

can

cancancan

define

definedefinedefine

your

youryouryour

equalized

equalizedequalizedequalized

payment

paymentpaymentpayment

quote

quotequotequote

formula

formulaformulaformula

based

basedbasedbased

on

ononon

consumption

consumptionconsumptionconsumption

history.

history.history.history.

The

TheTheThe

system

systemsystemsystem

will

willwillwill

automatically

automaticallyautomaticallyautomatically

reconcile

reconcilereconcilereconcile

payment

paymentpaymentpayment

plan

planplanplan

accounts

accountsaccountsaccounts

and

andandand

produce

produceproduceproduce

reminders

remindersremindersreminders

and/or

and/orand/orand/or

labels.

labels.labels.labels.

Modifications/Customizations

Modifications/CustomizationsModifications/CustomizationsModifications/Customizations

-

---

Effort

EffortEffortEffort

Required

RequiredRequiredRequired

Update

UpdateUpdateUpdate

June

JuneJuneJune

12,

12,12,12,

2000:

2000:2000:2000:

The

TheTheThe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

has

hashashas

indicated

indicatedindicatedindicated

their

theirtheirtheir

intention

intentionintentionintention

to

tototo

not

notnotnot

proceed

proceedproceedproceed

with

withwithwith

any

anyanyany

of

ofofof

the

thethethe

customization

customizationcustomizationcustomization

items

itemsitemsitems

referenced

referencedreferencedreferenced

in

ininin

the

thethethe

chart

chartchartchart

below,

below,below,below,

as

asasas

all

allallall

items

itemsitemsitems

will

willwillwill

be

bebebe

available

availableavailableavailable

in

ininin

the

thethethe

final

finalfinalfinal

release

releasereleaserelease

of

ofofof

version

versionversionversion

2.0,

2.0,2.0,2.0,

expected

expectedexpectedexpected

to

tototo

be

bebebe

in

ininin

place

placeplaceplace

prior

priorpriorprior

to

tototo

the

thethethe

live

livelivelive

date.

date.date.date.

Ref

RefRefRef

RFP

RFPRFPRFP

Item:

Item:Item:Item:

Further

FurtherFurtherFurther

Clarification:

Clarification:Clarification:Clarification:

Costs

CostsCostsCosts

#

###

CS

CSCSCS

30

303030

Interface

InterfaceInterfaceInterface

with

withwithwith

Dog

DogDogDog

License

LicenseLicenseLicense

or

ororor

License

LicenseLicenseLicense

Cash

CashCashCash

payments

paymentspaymentspayments

for

forforfor

"other

"other"other"other

GL"

GL"GL"GL"

entries

entriesentriesentries

can

cancancan

be

bebebe

taken

takentakentaken

statement

statementstatementstatement

through

throughthroughthrough

the

thethethe

existing

existingexistingexisting

cash

cashcashcash

register

registerregisterregister

program

programprogramprogram

available

availableavailableavailable

from

fromfromfrom

CIS2000.

CIS2000.CIS2000.CIS2000.

Items

ItemsItemsItems

are

areareare

summarized

summarizedsummarizedsummarized

on

ononon

the

thethethe

cash

cashcashcash

journals

journalsjournalsjournals

and

andandand

Nil

NilNilNil

are

areareare

then

thenthenthen

input

inputinputinput

into

intointointo

the

thethethe

GL

GLGLGL

package.

package.package.package.

UB

UBUBUB

56

565656

Ability

AbilityAbilityAbility

to

tototo

add

addaddadd

user

useruseruser

defined

defineddefineddefined

fields

fieldsfieldsfields

Currently,

Currently,Currently,Currently,

there

theretherethere

are

areareare

several

severalseveralseveral

user-defined

user-defineduser-defineduser-defined

fields

fieldsfieldsfields

in

ininin

the

thethethe

system.

system.system.system.

Users

UsersUsersUsers

can

cancancan

change

changechangechange

the

thethethe

name

namenamename

of

ofofof

the

thethethe

field

fieldfieldfield

through

throughthroughthrough

the

thethethe

control

controlcontrolcontrol

files

filesfilesfiles

to

tototo

make

makemakemake

them

themthemthem

utility

utilityutilityutility

specific.

specific.specific.specific.

Nil

NilNilNil

Our

OurOurOur

policy

policypolicypolicy

is

isisis

that

thatthatthat

if

ififif

a

aaa

field

fieldfieldfield

is

isisis

required

requiredrequiredrequired

to

tototo

track

tracktracktrack

a

aaa

specific

specificspecificspecific

piece

piecepiecepiece

of

ofofof

information,

information,information,information,

we

wewewe

will

willwillwill

add

addaddadd

the

thethethe

field

fieldfieldfield

to

tototo

the

thethethe

system

systemsystemsystem

at

atatat

no

nonono

charge

chargechargecharge

to

tototo

the

thethethe

customer.

customer.customer.customer.

UB

UBUBUB

92

929292

Service

ServiceServiceService

Order

OrderOrderOrder

System

SystemSystemSystem

-

---

It

ItItIt

has

hashashas

been

beenbeenbeen

identified

identifiedidentifiedidentified

that

thatthatthat

20hrs

20hrs20hrs20hrs

will

willwillwill

be

bebebe

necessary

necessarynecessarynecessary

for

forforfor

this

thisthisthis

Ability

AbilityAbilityAbility

for

forforfor

furnishing

furnishingfurnishingfurnishing

departments

departmentsdepartmentsdepartments

to

tototo

modification

modificationmodificationmodification

to

tototo

the

thethethe

current

currentcurrentcurrent

system.

system.system.system.

This

ThisThisThis

time

timetimetime

estimate

estimateestimateestimate

maintain

maintainmaintainmaintain

sub-order

sub-ordersub-ordersub-order

number

numbernumbernumber

files

filesfilesfiles

which

whichwhichwhich

is

isisis

would

wouldwouldwould

require

requirerequirerequire

programming

programmingprogrammingprogramming

time,

time,time,time,

training,

training,training,training,

and

andandand

creation

creationcreationcreation

of

ofofof

$2,400

$2,400$2,400$2,400

associated

associatedassociatedassociated

with

withwithwith

a

aaa

work

workworkwork

order

orderorderorder

number.

number.number.number.

documentation

documentationdocumentationdocumentation

and

andandand

back

backbackback

and

andandand

forth

forthforthforth

through

throughthroughthrough

testing.

testing.testing.testing.

UB1

UB1UB1UB1

51

515151

Meter

MeterMeterMeter

Reading

ReadingReadingReading

Report

ReportReportReport

-

---

Will

WillWillWill

be

bebebe

available

availableavailableavailable

through

throughthroughthrough

ad-hoc

ad-hocad-hocad-hoc

reporting

reportingreportingreporting

due

dueduedue

for

forforfor

release

releasereleaserelease

Should

ShouldShouldShould

print

printprintprint

in

ininin

route

routerouteroute

order

orderorderorder

and

andandand

account

accountaccountaccount

Fall

FallFallFall

2000.

2000.2000.2000.

number

numbernumbernumber

order,

order,order,order,

service

serviceserviceservice

address,

address,address,address,

customer

customercustomercustomer

name,

name,name,name,

meter

metermetermeter

serial

serialserialserial

number,

number,number,number,

previous

previouspreviousprevious

and

andandand

Otherwise:

Otherwise:Otherwise:Otherwise:

Utility

UtilityUtilityUtility

specific

specificspecificspecific

report.

report.report.report.

current

currentcurrentcurrent

meter

metermetermeter

readings,

readings,readings,readings,

consumption,

consumption,consumption,consumption,

$1,200

$1,200$1,200$1,200

expected

expectedexpectedexpected

consumption

consumptionconsumptionconsumption

as

asasas

compared

comparedcomparedcompared

It

ItItIt

has

hashashas

been

beenbeenbeen

identified

identifiedidentifiedidentified

that

thatthatthat

10hrs

10hrs10hrs10hrs

will

willwillwill

be

bebebe

necessary

necessarynecessarynecessary

for

forforfor

this

thisthisthis

through

throughthroughthrough

historical

historicalhistoricalhistorical

data

datadatadata

and

andandand

note

notenotenote

for

forforfor

meter

metermetermeter

modification

modificationmodificationmodification

to

tototo

the

thethethe

current

currentcurrentcurrent

system.

system.system.system.

This

ThisThisThis

time

timetimetime

estimate

estimateestimateestimate

reader.

reader.reader.reader.

would

wouldwouldwould

require

requirerequirerequire

programming

programmingprogrammingprogramming

time,

time,time,time,

training,

training,training,training,

and

andandand

creation

creationcreationcreation

of

ofofof

documentation

documentationdocumentationdocumentation

and

andandand

back

backbackback

and

andandand

forth

forthforthforth

through

throughthroughthrough

testing.

testing.testing.testing.

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

5

555



Ref

RefRefRef

R

RRR

FP

FPFPFP

Item:

Item:Item:Item:

Further

FurtherFurtherFurther

Clarification:

Clarification:Clarification:Clarification:

Costs

CostsCostsCosts

UB1

UB1UB1UB1

54

545454

Consumption

ConsumptionConsumptionConsumption

summary

summarysummarysummary

report

reportreportreport

-

---

Will

WillWillWill

be

bebebe

available

availableavailableavailable

through

throughthroughthrough

ad-hoc

ad-hocad-hocad-hoc

reporting

reportingreportingreporting

due

dueduedue

for

forforfor

release

releasereleaserelease

User-defined

User-definedUser-definedUser-defined

parameters

parametersparametersparameters

should

shouldshouldshould

include

includeincludeinclude

Fall

FallFallFall

2000.

2000.2000.2000.

metered

meteredmeteredmetered

services

servicesservicesservices

and

andandand

date

datedatedate

range

rangerangerange

with

withwithwith

$2,400

$2,400$2,400$2,400

ability

abilityabilityability

to

tototo

select

selectselectselect

number

numbernumbernumber

of

ofofof

accounts

accountsaccountsaccounts

with

withwithwith

Otherwise:

Otherwise:Otherwise:Otherwise:

Utility

UtilityUtilityUtility

specific

specificspecificspecific

report.

report.report.report.

consumption

consumptionconsumptionconsumption

between

betweenbetweenbetween

user-defined

user-defineduser-defineduser-defined

ranges

rangesrangesranges

of

ofofof

consumption.

consumption.consumption.consumption.

It

ItItIt

has

hashashas

been

beenbeenbeen

identified

identifiedidentifiedidentified

that

thatthatthat

20hrs

20hrs20hrs20hrs

will

willwillwill

be

bebebe

necessary

necessarynecessarynecessary

for

forforfor

this

thisthisthis

modification

modificationmodificationmodification

to

tototo

the

thethethe

current

currentcurrentcurrent

system.

system.system.system.

This

ThisThisThis

time

timetimetime

estimate

estimateestimateestimate

would

wouldwouldwould

require

requirerequirerequire

programmmg

programmmgprogrammmgprogrammmg

time,

time,time,time,

training,

training,training,training,

and

andandand

creation

creationcreationcreation

of

ofofof

documentation

documentationdocumentationdocumentation

and

andandand

back

backbackback

and

andandand

forth

forthforthforth

through

throughthroughthrough

testing.

testing.testing.testing.

UB1

UB1UB1UB1

57

575757

Meter

MeterMeterMeter

Reading

ReadingReadingReading

Sheets

SheetsSheetsSheets

-

---

Will

WillWillWill

be

bebebe

available

availableavailableavailable

through

throughthroughthrough

ad-hoc

ad-hocad-hocad-hoc

reporting

reportingreportingreporting

due

dueduedue

for

forforfor

release

releasereleaserelease

Should

ShouldShouldShould

be

bebebe

printed

printedprintedprinted

by

bybyby

route

routerouteroute

on

ononon

pre-printed

pre-printedpre-printedpre-printed

Fall

FallFallFall

2000.

2000.2000.2000.

forms

formsformsforms

or

ororor

blank

blankblankblank

paper.

paper.paper.paper.

Should

ShouldShouldShould

include

includeincludeinclude

account

accountaccountaccount

#,

#,#,#,

service

serviceserviceservice

address,

address,address,address,

meter

metermetermeter

serial

serialserialserial

Otherwise:

Otherwise:Otherwise:Otherwise:

Utility

UtilityUtilityUtility

specific

specificspecificspecific

report.

report.report.report.

number,

number,number,number,

meter

metermetermeter

location

locationlocationlocation

description,

description,description,description,

$3,600

$3,600$3,600$3,600

customer

customercustomercustomer

name,

name,name,name,

space

spacespacespace

to

tototo

write

writewritewrite

current

currentcurrentcurrent

It

ItItIt

has

hashashas

been

beenbeenbeen

identified

identifiedidentifiedidentified

that

thatthatthat

30hrs

30hrs30hrs30hrs

will

willwillwill

be

bebebe

necessary

necessarynecessarynecessary

for

forforfor

this

thisthisthis

meter

metermetermeter

reading

readingreadingreading

and

andandand

option

optionoptionoption

to

tototo

print.

print.print.print.

modification

modificationmodificationmodification

to

tototo

the

thethethe

current

currentcurrentcurrent

system.

system.system.system.

This

ThisThisThis

time

timetimetime

estimate

estimateestimateestimate

would

wouldwouldwould

require

requirerequirerequire

programming

programmingprogrammingprogramming

time,

time,time,time,

training,

training,training,training,

creation

creationcreationcreation

of

ofofof

documentation

documentationdocumentationdocumentation

and

andandand

back

backbackback

and

andandand

forth

forthforthforth

through

throughthroughthrough

testing.

testing.testing.testing.

UB1

UB1UB1UB1

60

606060

Label

LabelLabelLabel

Print

PrintPrintPrint

-

---

Will

WillWillWill

be

bebebe

available

availableavailableavailable

through

throughthroughthrough

ad-hoc

ad-hocad-hocad-hoc

reporting

reportingreportingreporting

due

dueduedue

for

forforfor

release

releasereleaserelease

User-defined

User-definedUser-definedUser-defined

parameter

parameterparameterparameter

should

shouldshouldshould

include

includeincludeinclude

Fall

FallFallFall

2000.

2000.2000.2000.

print

printprintprint

sequence,

sequence,sequence,sequence,

cycle(s),

cycle(s),cycle(s),cycle(s),

route(s),

route(s),route(s),route(s),

start

startstartstart

date,

date,date,date,

line

linelineline

per

perperper

label

labellabellabel

and

andandand

option

optionoptionoption

to

tototo

print

printprintprint

Otherwise:

Otherwise:Otherwise:Otherwise:

Utility

UtilityUtilityUtility

specific

specificspecificspecific

report.

report.report.report.

account

accountaccountaccount

number.

number.number.number.

Label

LabelLabelLabel

should

shouldshouldshould

include

includeincludeinclude

$1,200

$1,200$1,200$1,200

customer

customercustomercustomer

name

namenamename

and

andandand

mailing

mailingmailingmailing

address.

address.address.address.

It

ItItIt

has

hashashas

been

beenbeenbeen

identified

identifiedidentifiedidentified

that

thatthatthat

10hrs

10hrs10hrs10hrs

will

willwillwill

be

bebebe

necessary

necessarynecessarynecessary

for

forforfor

this

thisthisthis

modification

modificationmodificationmodification

to

tototo

the

thethethe

current

currentcurrentcurrent

system.

system.system.system.

This

ThisThisThis

time

timetimetime

estimate

estimateestimateestimate

would

wouldwouldwould

require

requirerequirerequire

programming

programmingprogrammingprogramming

time,

time,time,time,

training,

training,training,training,

creation

creationcreationcreation

of

ofofof

documentation

documentationdocumentationdocumentation

and

andandand

back

backbackback

and

andandand

forth

forthforthforth

through

throughthroughthrough

testing.

testing.testing.testing.

UB1

UB1UB1UB1

Ability

AbilityAbilityAbility

to

tototo

provide

provideprovideprovide

revenue

revenuerevenuerevenue

report

reportreportreport

(printed

(printed(printed(printed

Will

WillWillWill

be

bebebe

available

availableavailableavailable

through

throughthroughthrough

ad-hoc

ad-hocad-hocad-hoc

reporting

reportingreportingreporting

due

dueduedue

for

forforfor

release

releasereleaserelease

90

909090

or

ororor

online)

online)online)online)

by

bybyby

invoice

invoiceinvoiceinvoice

date

datedatedate

and

andandand

number

numbernumbernumber

for

forforfor

Fall

FallFallFall

2000.

2000.2000.2000.

each

eacheacheach

municipality.

municipality.municipality.municipality.

Otherwise:

Otherwise:Otherwise:Otherwise:

Utility

UtilityUtilityUtility

specific

specificspecificspecific

report.

report.report.report.

$1,200

$1,200$1,200$1,200

It

ItItIt

has

hashashas

been

beenbeenbeen

identified

identifiedidentifiedidentified

that

thatthatthat

10hrs

10hrs10hrs10hrs

will

willwillwill

be

bebebe

necessary

necessarynecessarynecessary

for

forforfor

this

thisthisthis

modification

modificationmodificationmodification

to

tototo

the

thethethe

current

currentcurrentcurrent

system.

system.system.system.

This

ThisThisThis

time

timetimetime

estimate

estimateestimateestimate

would

wouldwouldwould

require

requirerequirerequire

programming

programmingprogrammingprogramming

time,

time,time,time,

training,

training,training,training,

creation

creationcreationcreation

of

ofofof

documentation

documentationdocumentationdocumentation

and

andandand

back

backbackback

and

andandand

forth

forthforthforth

through

throughthroughthrough

testing.

testing.testing.testing.

UB1

UB1UB1UB1

91

919191

Ability

AbilityAbilityAbility

to

tototo

provide

provideprovideprovide

revenue

revenuerevenuerevenue

report

reportreportreport

(printed

(printed(printed(printed

Will

WillWillWill

be

bebebe

available

availableavailableavailable

through

throughthroughthrough

ad-hoc

ad-hocad-hocad-hoc

reporting

reportingreportingreporting

due

dueduedue

for

forforfor

release

releasereleaserelease

or

ororor

online)

online)online)online)

by

bybyby

billing

billingbillingbilling

time

timetimetime

frame

frameframeframe

and

andandand

Fall

FallFallFall

2000.

2000.2000.2000.

invoice

invoiceinvoiceinvoice

number.

number.number.number.

Otherwise:

Otherwise:Otherwise:Otherwise:

Utility

UtilityUtilityUtility

specific

specificspecificspecific

report.

report.report.report.

$1,200

$1,200$1,200$1,200

It

ItItIt

has

hashashas

been

beenbeenbeen

identified

identifiedidentifiedidentified

that

thatthatthat

10hrs

10hrs10hrs10hrs

will

willwillwill

be

bebebe

necessary

necessarynecessarynecessary

for

forforfor

this

thisthisthis

modification

modificationmodificationmodification

to

tototo

the

thethethe

current

currentcurrentcurrent

system.

system.system.system.

This

ThisThisThis

time

timetimetime

estimate

estimateestimateestimate

would

wouldwouldwould

require

requirerequirerequire

programmmg

programmmgprogrammmgprogrammmg

time,

time,time,time,

training,

training,training,training,

creation

creationcreationcreation

of

ofofof

documentation

documentationdocumentationdocumentation

and

andandand

back

backbackback

and

andandand

forth

forthforthforth

through

throughthroughthrough

testing.

testing.testing.testing.

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands
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Third

ThirdThirdThird

Party

PartyPartyParty

Software

SoftwareSoftwareSoftware

Requirements

RequirementsRequirementsRequirements

CIS2000

CIS2000CIS2000CIS2000

is

isisis

an

ananan

extensive,

extensive,extensive,extensive,

full

fullfullfull

scope

scopescopescope

application.

application.application.application.

Third

ThirdThirdThird

party

partypartyparty

software

softwaresoftwaresoftware

requirements

requirementsrequirementsrequirements

are

areareare

necessary

necessarynecessarynecessary

to

tototo

facilitate

facilitatefacilitatefacilitate

our

ourourour

installation,

installation,installation,installation,

report

reportreportreport

generation,

generation,generation,generation,

and

andandand

on-line

on-lineon-lineon-line

help.

help.help.help.

Within

WithinWithinWithin

Section

SectionSectionSection

II

IIIIII

we

wewewe

discuss

discussdiscussdiscuss

the

thethethe

implementation

implementationimplementationimplementation

methodology.

methodology.methodology.methodology.

It

ItItIt

is

isisis

necessary

necessarynecessarynecessary

for

forforfor

the

thethethe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

to

tototo

have

havehavehave

the

thethethe

latest

latestlatestlatest

version

versionversionversion

of

ofofof

PC

PCPCPC

Anywhere

AnywhereAnywhereAnywhere

installed.

installed.installed.installed.

This

ThisThisThis

software

softwaresoftwaresoftware

allows

allowsallowsallows

our

ourourour

conversion

conversionconversionconversion

team

teamteamteam

to

tototo

operate

operateoperateoperate

from

fromfromfrom

our

ourourour

offices,

offices,offices,offices,

saving

savingsavingsaving

the

thethethe

City

CityCityCity

extensive

extensiveextensiveextensive

travel

traveltraveltravel

costs.

costs.costs.costs.

In

InInIn

addition

additionadditionaddition

we

wewewe

suggest

suggestsuggestsuggest

the

thethethe

City

CityCityCity

may

maymaymay

wish

wishwishwish

to

tototo

install

installinstallinstall

Crystal

CrystalCrystalCrystal

Reports

ReportsReportsReports

6.0

6.06.06.0

to

tototo

generate

generategenerategenerate

ad-hoc

ad-hocad-hocad-hoc

reports.

reports.reports.reports.

To

ToToTo

access

accessaccessaccess

on-line

on-lineon-lineon-line

help

helphelphelp

Adobe

AdobeAdobeAdobe

Acrobat

AcrobatAcrobatAcrobat

Reader

ReaderReaderReader

4.0

4.04.04.0

is

isisis

necessary.

necessary.necessary.necessary.

The

TheTheThe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

also

alsoalsoalso

must

mustmustmust

meet

meetmeetmeet

minimum

minimumminimumminimum

technical

technicaltechnicaltechnical

specifications

specificationsspecificationsspecifications

outlined

outlinedoutlinedoutlined

in

ininin

Section

SectionSectionSection

III.

III.III.III.

This

ThisThisThis

requires

requiresrequiresrequires

a

aaa

Windows

WindowsWindowsWindows

environment

environmentenvironmentenvironment

with

withwithwith

Microsoft

MicrosoftMicrosoftMicrosoft

Office

OfficeOfficeOffice

Suite

SuiteSuiteSuite

of

ofofof

tools.

tools.tools.tools.

Reports

ReportsReportsReports

Unlimited

UnlimitedUnlimitedUnlimited

access

accessaccessaccess

to

tototo

your

youryouryour

data

datadatadata

allows

allowsallowsallows

you

youyouyou

to

tototo

design

designdesigndesign

and

andandand

generate

generategenerategenerate

your

youryouryour

own

ownownown

reports

reportsreportsreports

using

usingusingusing

any

anyanyany

Windows

WindowsWindowsWindows

95

959595

compliant

compliantcompliantcompliant

third

thirdthirdthird

party

partypartyparty

database,

database,database,database,

report

reportreportreport

writer

writerwriterwriter

or

ororor

spreadsheet

spreadsheetspreadsheetspreadsheet

program.

program.program.program.

CIS2000

CIS2000CIS2000CIS2000

has

hashashas

a

aaa

standard

standardstandardstandard

set

setsetset

of

ofofof

reports

reportsreportsreports

written

writtenwrittenwritten

in

ininin

R&R

R&RR&RR&R

Report

ReportReportReport

Writer

WriterWriterWriter

which

whichwhichwhich

include

includeincludeinclude

billing,

billing,billing,billing,

summaries,

summaries,summaries,summaries,

validation,

validation,validation,validation,

exception,

exception,exception,exception,

aging

agingagingaging

and

andandand

statistics.

statistics.statistics.statistics.

The

TheTheThe

software

softwaresoftwaresoftware

includes

includesincludesincludes

embedded

embeddedembeddedembedded

reports

reportsreportsreports

written

writtenwrittenwritten

in

ininin

Crystal

CrystalCrystalCrystal

Reports.

Reports.Reports.Reports.

With

WithWithWith

the

thethethe

purchase

purchasepurchasepurchase

of

ofofof

a

aaa

copy

copycopycopy

of

ofofof

Crystal

CrystalCrystalCrystal

Reports

ReportsReportsReports

or

ororor

R&R,

R&R,R&R,R&R,

and

andandand

the

thethethe

availability

availabilityavailabilityavailability

of

ofofof

the

thethethe

appropriate

appropriateappropriateappropriate

expertise

expertiseexpertiseexpertise

you

youyouyou

can

cancancan

modify

modifymodifymodify

these

thesethesethese

standard

standardstandardstandard

reports

reportsreportsreports

to

tototo

suit

suitsuitsuit

your

youryouryour

specific

specificspecificspecific

requirements.

requirements.requirements.requirements.

A

AAA

listing

listinglistinglisting

of

ofofof

standard

standardstandardstandard

reports

reportsreportsreports

is

isisis

listed

listedlistedlisted

below:

below:below:below:

Report

ReportReportReport

Name

NameNameName

Report

ReportReportReport

Criteria

CriteriaCriteriaCriteria

Description

DescriptionDescriptionDescription

Options

OptionsOptionsOptions

__

______

Active

ActiveActiveActive

Supplier

SupplierSupplierSupplier

Account

AccountAccountAccount

Status

StatusStatusStatus

Produces

ProducesProducesProduces

a

aaa

detailed

detaileddetaileddetailed

listing

listinglistinglisting

of

ofofof

all

allallall

customers

customerscustomerscustomers

with

withwithwith

Account

AccountAccountAccount

Type

TypeTypeType

an

ananan

active

activeactiveactive

service

serviceserviceservice

supplier.

supplier.supplier.supplier.

Company

CompanyCompanyCompany

Service

ServiceServiceService

Supplier

SupplierSupplierSupplier

Start

StartStartStart

Date

DateDateDate

Range

RangeRangeRange

Active

ActiveActiveActive

Water

WaterWaterWater

Heaters

HeatersHeatersHeaters

Meter

MeterMeterMeter

Status

StatusStatusStatus

Produces

ProducesProducesProduces

a

aaa

detailed

detaileddetaileddetailed

listing

listinglistinglisting

of

ofofof

all

allallall

customers

customerscustomerscustomers

with

withwithwith

Meter

MeterMeterMeter

Type

TypeTypeType

an

ananan

active

activeactiveactive

water

waterwaterwater

heater.

heater.heater.heater.

Company

CompanyCompanyCompany

Aged

AgedAgedAged

Arrears

ArrearsArrearsArrears

Account

AccountAccountAccount

Status

StatusStatusStatus

Produces

ProducesProducesProduces

a

aaa

listing

listinglistinglisting

of

ofofof

Customers

CustomersCustomersCustomers

with

withwithwith

a

aaa

current

currentcurrentcurrent

Account

AccountAccountAccount

Type

TypeTypeType

A/R

A/RA/RA/R

balance

balancebalancebalance

and

andandand

30,60,

30,60,30,60,30,60,

and

andandand

90

909090

aged

agedagedaged

arrears

arrearsarrearsarrears

Cycle

CycleCycleCycle

total.(This

total.(Thistotal.(Thistotal.(This

report

reportreportreport

uses

usesusesuses

the

thethethe

aging

agingagingaging

formulas

formulasformulasformulas

as

asasas

Company

CompanyCompanyCompany

set

setsetset

up

upupup

on

ononon

the

thethethe

system).

system).system).system).

Block

BlockBlockBlock

Summary

SummarySummarySummary

Month

MonthMonthMonth

Produces

ProducesProducesProduces

a

aaa

summary

summarysummarysummary

report

reportreportreport

for

forforfor

all

allallall

consumption

consumptionconsumptionconsumption

Year

YearYearYear

and

andandand

revenue,

revenue,revenue,revenue,

Cycle

CycleCycleCycle

Broken

BrokenBrokenBroken

down

downdowndown

by

bybyby

service

serviceserviceservice

and

andandand

block

blockblockblock

within

withinwithinwithin

each

eacheacheach

Company

CompanyCompanyCompany

service.

service.service.service.

Completed

CompletedCompletedCompleted

Task

TaskTaskTask

By

ByByBy

Assigned

AssignedAssignedAssigned

To

ToToTo

Produces

ProducesProducesProduces

a

aaa

detailed

detaileddetaileddetailed

listing

listinglistinglisting

of

ofofof

all

allallall

completed

completedcompletedcompleted

tasks

taskstaskstasks

Staff

StaffStaffStaff

Company

CompanyCompanyCompany

by

bybyby

staff.

staff.staff.staff.

Date

DateDateDate

Completed

CompletedCompletedCompleted

Range

RangeRangeRange

Contact

ContactContactContact

Credit

CreditCreditCredit

Cycle

CycleCycleCycle

Produces

ProducesProducesProduces

a

aaa

detailed

detaileddetaileddetailed

listing

listinglistinglisting

of

ofofof

all

allallall

customers

customerscustomerscustomers

by

bybyby

Rating

RatingRatingRating

Company

CompanyCompanyCompany

their

theirtheirtheir

credit

creditcreditcredit

rating.

rating.rating.rating.

Credit

CreditCreditCredit

Rating

RatingRatingRating

Range

RangeRangeRange

Customer

CustomerCustomerCustomer

AR

ARARAR

listing

listinglistinglisting

Account

AccountAccountAccount

Type

TypeTypeType

Produces

ProducesProducesProduces

a

aaa

detailed

detaileddetaileddetailed

listing

listinglistinglisting

of

ofofof

all

allallall

customer

customercustomercustomer

A/R

A/RA/RA/R

Account

AccountAccountAccount

Status

StatusStatusStatus

balances.

balances.balances.balances.

Cycle

CycleCycleCycle

Company

CompanyCompanyCompany

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork
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StatusStatusStatus

Company

CompanyCompanyCompany

Water

WaterWaterWater

Meter

MeterMeterMeter

by

bybyby

Account

AccountAccountAccount

Type

TypeTypeType

Produces

ProducesProducesProduces

a

aaa

detailed

detaileddetaileddetailed

listing

listinglistinglisting

of

ofofof

all

allallall

water

waterwaterwater

meters,

meters,meters,meters,

by

bybyby

Cycle

CycleCycleCycle

Account

AccountAccountAccount

Status

StatusStatusStatus

cycle.

cycle.cycle.cycle.

Cycle

CycleCycleCycle

Company

CompanyCompanyCompany

Water

WaterWaterWater

Meter

MeterMeterMeter

by

bybyby

Meter

MeterMeterMeter

Status

StatusStatusStatus

Produces

ProducesProducesProduces

a

aaa

detailed

detaileddetaileddetailed

listing

listinglistinglisting

of

ofofof

all

allallall

water

waterwaterwater

meters

metersmetersmeters

by

bybyby

Meter

MeterMeterMeter

Meter

MeterMeterMeter

Type

TypeTypeType

meter

metermetermeter

number.

number.number.number.

Company

CompanyCompanyCompany

Water

WaterWaterWater

Meter

MeterMeterMeter

by

bybyby

Meter

MeterMeterMeter

Status

StatusStatusStatus

Produces

ProducesProducesProduces

a

aaa

detailed

detaileddetaileddetailed

listing

listinglistinglisting

of

ofofof

all

allallall

water

waterwaterwater

meters

metersmetersmeters

by

bybyby

Meter

MeterMeterMeter

Type

TypeTypeType

Meter

MeterMeterMeter

Type

TypeTypeType

meter

metermetermeter

type.

type.type.type.

Company

CompanyCompanyCompany

Water

WaterWaterWater

Meter

MeterMeterMeter

by

bybyby

Meter

MeterMeterMeter

Status

StatusStatusStatus

Produces

ProducesProducesProduces

a

aaa

detailed

detaileddetaileddetailed

listing

listinglistinglisting

of

ofofof

all

allallall

water

waterwaterwater

meters

metersmetersmeters

by

bybyby

Remote

RemoteRemoteRemote

Type

TypeTypeType

Remote

RemoteRemoteRemote

Type

TypeTypeType

remote

remoteremoteremote

type.

type.type.type.

Company

CompanyCompanyCompany

Water

WaterWaterWater

Meter

MeterMeterMeter

By

ByByBy

Meter

MeterMeterMeter

Status

StatusStatusStatus

Produces

ProducesProducesProduces

a

aaa

detailed

detaileddetaileddetailed

listing

listinglistinglisting

of

ofofof

all

allallall

water

waterwaterwater

meters

metersmetersmeters

by

bybyby

Subgroup

SubgroupSubgroupSubgroup

Subgroup

SubgroupSubgroupSubgroup

subgroup.

subgroup.subgroup.subgroup.

Company

CompanyCompanyCompany

Water

WaterWaterWater

Meter

MeterMeterMeter

By

ByByBy

Test

TestTestTest

Meter

MeterMeterMeter

Type

TypeTypeType

Produces

ProducesProducesProduces

a

aaa

detailed

detaileddetaileddetailed

listing

listinglistinglisting

of

ofofof

all

allallall

water

waterwaterwater

meters

metersmetersmeters

Year

YearYearYear

Company

CompanyCompanyCompany

that

thatthatthat

need

needneedneed

to

tototo

be

bebebe

tested

testedtestedtested

for

forforfor

a

aaa

specific

specificspecificspecific

date

datedatedate

range.

range.range.range.

Test

TestTestTest

DateaRange

DateaRangeDateaRangeDateaRange

Water

WaterWaterWater

Meter

MeterMeterMeter

Inactive

InactiveInactiveInactive

Meter

MeterMeterMeter

Type

TypeTypeType

To

ToToTo

list

listlistlist

all

allallall

inactive

inactiveinactiveinactive

water

waterwaterwater

meters.

meters.meters.meters.

Meter

MeterMeterMeter

Status

StatusStatusStatus

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands
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Customized

CustomizedCustomizedCustomized

Reports

ReportsReportsReports

Custom

CustomCustomCustom

Reports

ReportsReportsReports

that

thatthatthat

are

areareare

"utility

"utility"utility"utility

specific"

specific"specific"specific"

and

andandand

that

thatthatthat

are

areareare

not

notnotnot

available

availableavailableavailable

among

amongamongamong

the

thethethe

standardized

standardizedstandardizedstandardized

reports

reportsreportsreports

in

ininin

the

thethethe

system

systemsystemsystem

will

willwillwill

be

bebebe

handled

handledhandledhandled

outside

outsideoutsideoutside

the

thethethe

contract.

contract.contract.contract.

Specifics

SpecificsSpecificsSpecifics

and

andandand

samples

samplessamplessamples

should

shouldshouldshould

be

bebebe

forwarded

forwardedforwardedforwarded

for

forforfor

analysis

analysisanalysisanalysis

and

andandand

a

aaa

discussion

discussiondiscussiondiscussion

with

withwithwith

the

thethethe

project

projectprojectproject

manager

managermanagermanager

will

willwillwill

occur

occuroccuroccur

prior

priorpriorprior

to

tototo

development

developmentdevelopmentdevelopment

to

tototo

ensure

ensureensureensure

that

thatthatthat

the

thethethe

report

reportreportreport

will

willwillwill

suit

suitsuitsuit

the

thethethe

needs

needsneedsneeds

of

ofofof

the

thethethe

utility.

utility.utility.utility.

Without

WithoutWithoutWithout

specifically

specificallyspecificallyspecifically

knowing

knowingknowingknowing

what

whatwhatwhat

will

willwillwill

be

bebebe

necessary,

necessary,necessary,necessary,

although

althoughalthoughalthough

most

mostmostmost

utilities

utilitiesutilitiesutilities

find

findfindfind

the

thethethe

standardized

standardizedstandardizedstandardized

reporting

reportingreportingreporting

sufficient,

sufficient,sufficient,sufficient,

we

wewewe

can

cancancan

state

statestatestate

that

thatthatthat

the

thethethe

following

followingfollowingfollowing

costs

costscostscosts

may

maymaymay

be

bebebe

incurred:

incurred:incurred:incurred:

(i)

(i)(i)(i)

Development

DevelopmentDevelopmentDevelopment

On

OnOnOn

average,

average,average,average,

approximately

approximatelyapproximatelyapproximately

5

555

hours

hourshourshours

x

xxx

$120

$120$120$120

/

///

hr,

hr,hr,hr,

for

forforfor

a

aaa

total

totaltotaltotal

of

ofofof

$600

$600$600$600

per

perperper

custom

customcustomcustom

report.

report.report.report.

This

ThisThisThis

includes

includesincludesincludes

any

anyanyany

back

backbackback

and

andandand

forth

forthforthforth

necessary

necessarynecessarynecessary

through

throughthroughthrough

the

thethethe

testing

testingtestingtesting

phase.

phase.phase.phase.

(ii)

(ii)(ii)(ii)

Training

TrainingTrainingTraining

Training

TrainingTrainingTraining

is

isisis

usually

usuallyusuallyusually

unnecessary

unnecessaryunnecessaryunnecessary

as

asasas

the

thethethe

reporting

reportingreportingreporting

interface

interfaceinterfaceinterface

is

isisis

standardized,

standardized,standardized,standardized,

however

howeverhoweverhowever

time

timetimetime

is

isisis

spent

spentspentspent

with

withwithwith

training

trainingtrainingtraining

staff

staffstaffstaff

if

ififif

the

thethethe

processes

processesprocessesprocesses

are

areareare

unclear

unclearunclearunclear

during

duringduringduring

the

thethethe

implementation.

implementation.implementation.implementation.

These

TheseTheseThese

costs

costscostscosts

are

areareare

included

includedincludedincluded

in

ininin

the

thethethe

training

trainingtrainingtraining

offered

offeredofferedoffered

in

ininin

the

thethethe

implementation

implementationimplementationimplementation

costs.

costs.costs.costs.

Ad-Hoc

Ad-HocAd-HocAd-Hoc

Reports

ReportsReportsReports

Ad-hoc

Ad-hocAd-hocAd-hoc

reporting

reportingreportingreporting

is

isisis

due

dueduedue

for

forforfor

release

releasereleaserelease

in

ininin

the

thethethe

next

nextnextnext

version

versionversionversion

of

ofofof

the

thethethe

software,

software,software,software,

Version

VersionVersionVersion

2.0.

2.0.2.0.2.0.

Users

UsersUsersUsers

will

willwillwill

have

havehavehave

the

thethethe

ability

abilityabilityability

to

tototo

query

queryqueryquery

any

anyanyany

database

databasedatabasedatabase

field

fieldfieldfield

and

andandand

create

createcreatecreate

their

theirtheirtheir

own

ownownown

report

reportreportreport

formats.

formats.formats.formats.

As

AsAsAs

well,

well,well,well,

any

anyanyany

ODBC

ODBCODBCODBC

compliant

compliantcompliantcompliant

reporting

reportingreportingreporting

software

softwaresoftwaresoftware

can

cancancan

be

bebebe

used

usedusedused

to

tototo

query

queryqueryquery

the

thethethe

tables

tablestablestables

from

fromfromfrom

outside

outsideoutsideoutside

of

ofofof

the

thethethe

program.

program.program.program.

CIS2000

CIS2000CIS2000CIS2000

contains

containscontainscontains

an

ananan

ad-hoc

ad-hocad-hocad-hoc

query

queryqueryquery

tool

tooltooltool

called

calledcalledcalled

Advanced

AdvancedAdvancedAdvanced

Search.

Search.Search.Search.

It

ItItIt

allows

allowsallowsallows

a

aaa

user

useruseruser

to

tototo

search

searchsearchsearch

on

ononon

most

mostmostmost

fields

fieldsfieldsfields

within

withinwithinwithin

the

thethethe

database.

database.database.database.

The

TheTheThe

user

useruseruser

places

placesplacesplaces

"operators"

"operators""operators""operators"

on

ononon

the

thethethe

field

fieldfieldfield

and

andandand

types

typestypestypes

in

ininin

a

aaa

variable

variablevariablevariable

to

tototo

start

startstartstart

the

thethethe

search.

search.search.search.

All

AllAllAll

matching

matchingmatchingmatching

records

recordsrecordsrecords

can

cancancan

be

bebebe

exported

exportedexportedexported

to

tototo

a

aaa

spreadsheet

spreadsheetspreadsheetspreadsheet

for

forforfor

further

furtherfurtherfurther

manipulation,

manipulation,manipulation,manipulation,

or

ororor

can

cancancan

be

bebebe

filtered

filteredfilteredfiltered

on

ononon

screen.

screen.screen.screen.

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---
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CityCityCity

of

ofofof
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Section

SectionSectionSection

II

IIIIII

Implementation

ImplementationImplementationImplementation

Methodology,

Methodology,Methodology,Methodology,

Staffing

StaffingStaffingStaffing

and

andandand

Workplan

WorkplanWorkplanWorkplan

Within

WithinWithinWithin

this

thisthisthis

section

sectionsectionsection

we

wewewe

have

havehavehave

created

createdcreatedcreated

an

ananan

implementation

implementationimplementationimplementation

template

templatetemplatetemplate

that

thatthatthat

can

cancancan

be

bebebe

used

usedusedused

at

atatat

the

thethethe

March

MarchMarchMarch

28,

28,28,28,

and

andandand

29*

29*29*29*

meetings

meetingsmeetingsmeetings

to

tototo

create

createcreatecreate

a

aaa

more

moremoremore

formal

formalformalformal

implementation

implementationimplementationimplementation

schedule.

schedule.schedule.schedule.

(A)

(A)(A)(A)

ORIENTATION

ORIENTATIONORIENTATIONORIENTATION

The

TheTheThe

key

keykeykey

to

tototo

a

aaa

successful

successfulsuccessfulsuccessful

and

andandand

cost

costcostcost

effective

effectiveeffectiveeffective

implementation

implementationimplementationimplementation

of

ofofof

CIS2000

CIS2000CIS2000CIS2000

is

isisis

a

aaa

full

fullfullfull

understanding

understandingunderstandingunderstanding

of

ofofof

your

youryouryour

specific

specificspecificspecific

needs

needsneedsneeds

and

andandand

the

thethethe

development

developmentdevelopmentdevelopment

of

ofofof

a

aaa

realistic

realisticrealisticrealistic

schedule

schedulescheduleschedule

with

withwithwith

clearly

clearlyclearlyclearly

defined

defineddefineddefined

targets

targetstargetstargets

and

andandand

built

builtbuiltbuilt

in

ininin

checkpoints

checkpointscheckpointscheckpoints

for

forforfor

both

bothbothboth

organizations.

organizations.organizations.organizations.

Our

OurOurOur

meetings

meetingsmeetingsmeetings

on

ononon

the

thethethe

28*

28*28*28*

and

andandand

29*

29*29*29*

will

willwillwill

fulfill

fulfillfulfillfulfill

many

manymanymany

of

ofofof

the

thethethe

objectives

objectivesobjectivesobjectives

of

ofofof

Orientation.

Orientation.Orientation.Orientation.

However

HoweverHoweverHowever

from

fromfromfrom

our

ourourour

perspective

perspectiveperspectiveperspective

it

ititit

is

isisis

valuable

valuablevaluablevaluable

to

tototo

ask

askaskask

you

youyouyou

to

tototo

work

workworkwork

with

withwithwith

us

ususus

and

andandand

complete

completecompletecomplete

Orientation

OrientationOrientationOrientation

Questionnaires.

Questionnaires.Questionnaires.Questionnaires.

In

InInIn

your

youryouryour

Orientation

OrientationOrientationOrientation

Questionnaire

QuestionnaireQuestionnaireQuestionnaire

you

youyouyou

are

areareare

asked

askedaskedasked

to

tototo

share

shareshareshare

with

withwithwith

us

ususus

all

allallall

of

ofofof

your

youryouryour

relevant

relevantrelevantrelevant

processes

processesprocessesprocesses

-

---

everything

everythingeverythingeverything

from

fromfromfrom

rates,

rates,rates,rates,

notices

noticesnoticesnotices

and

andandand

bill

billbillbill

prints

printsprintsprints

to

tototo

vacation

vacationvacationvacation

schedules

schedulesschedulesschedules

-

---

the

thethethe

details

detailsdetailsdetails

we

wewewe

need

needneedneed

to

tototo

know

knowknowknow

about

aboutaboutabout

your

youryouryour

utility

utilityutilityutility

to

tototo

effectively

effectivelyeffectivelyeffectively

set

setsetset

up

upupup

CIS2000

CIS2000CIS2000CIS2000

with

withwithwith

you.

you.you.you.

The

TheTheThe

completion

completioncompletioncompletion

of

ofofof

the

thethethe

Orientation

OrientationOrientationOrientation

Questionnaire

QuestionnaireQuestionnaireQuestionnaire

is

isisis

the

thethethe

single

singlesinglesingle

most

mostmostmost

important

importantimportantimportant

phase

phasephasephase

of

ofofof

the

thethethe

implementation

implementationimplementationimplementation

of

ofofof

CIS2000.

CIS2000.CIS2000.CIS2000.

This

ThisThisThis

document

documentdocumentdocument

forms

formsformsforms

the

thethethe

basis

basisbasisbasis

for

forforfor

all

allallall

the

thethethe

critical

criticalcriticalcritical

decisions

decisionsdecisionsdecisions

regarding

regardingregardingregarding

your

youryouryour

implementation

implementationimplementationimplementation

process

processprocessprocess

including

includingincludingincluding

the

thethethe

best

bestbestbest

methods

methodsmethodsmethods

for

forforfor

conversion,

conversion,conversion,conversion,

set

setsetset

up,

up,up,up,

installation,

installation,installation,installation,

training

trainingtrainingtraining

and

andandand

parallel

parallelparallelparallel

testing.

testing.testing.testing.

(Ai)

(Ai)(Ai)(Ai)

The

TheTheThe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

plans

plansplansplans

on

ononon

having

havinghavinghaving

PC

PCPCPC

Anywhere

AnywhereAnywhereAnywhere

operational

operationaloperationaloperational

in

ininin

time

timetimetime

for

forforfor

the

thethethe

mid-August

mid-Augustmid-Augustmid-August

dial

dialdialdial

in.

in.in.in.

Prior

PriorPriorPrior

to

tototo

this

thisthisthis

date

datedatedate

we

wewewe

would

wouldwouldwould

like

likelikelike

to

tototo

begin

beginbeginbegin

our

ourourour

preliminary

preliminarypreliminarypreliminary

data

datadatadata

conversion

conversionconversionconversion

efforts.

efforts.efforts.efforts.

Therefore

ThereforeThereforeTherefore

we

wewewe

suggest

suggestsuggestsuggest

data

datadatadata

be

bebebe

provided

providedprovidedprovided

on

ononon

a

aaa

CD

CDCDCD

by

bybyby

July

JulyJulyJuly

10,

10,10,10,

2000.

2000.2000.2000.

Details

DetailsDetailsDetails

of

ofofof

the

thethethe

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

contact,

contact,contact,contact,

and

andandand

specific

specificspecificspecific

format

formatformatformat

requirements

requirementsrequirementsrequirements

will

willwillwill

be

bebebe

provided

providedprovidedprovided

in

ininin

June.

June.June.June.

(B)

(B)(B)(B)

TEST

TESTTESTTEST

DIAL

DIALDIALDIAL

IN

INININ

As

AsAsAs

an

ananan

initial

initialinitialinitial

step

stepstepstep

we

wewewe

will

willwillwill

proceed

proceedproceedproceed

with

withwithwith

a

aaa

test

testtesttest

dial-in

dial-indial-indial-in

at

atatat

the

thethethe

City.

City.City.City.

This

ThisThisThis

will

willwillwill

accomplish

accomplishaccomplishaccomplish

two

twotwotwo

key

keykeykey

points

pointspointspoints

in

ininin

the

thethethe

process.

process.process.process.

First,

First,First,First,

it

ititit

will

willwillwill

allow

allowallowallow

us

ususus

to

tototo

review

reviewreviewreview

the

thethethe

files

filesfilesfiles

in

ininin

your

youryouryour

currently

currentlycurrentlycurrently

billing

billingbillingbilling

system

systemsystemsystem

and

andandand

formulate

formulateformulateformulate

a

aaa

"plan

"plan"plan"plan

of

ofofof

action"

action"action"action"

in

ininin

terms

termstermsterms

of

ofofof

accessing

accessingaccessingaccessing

and

andandand

converting

convertingconvertingconverting

your

youryouryour

data

datadatadata

to

tototo

CIS2000.

CIS2000.CIS2000.CIS2000.

Second,

Second,Second,Second,

it

ititit

will

willwillwill

ensure

ensureensureensure

that

thatthatthat

the

thethethe

dial

dialdialdial

up

upupup

is

isisis

operational,

operational,operational,operational,

allowing

allowingallowingallowing

us

ususus

direct

directdirectdirect

access

accessaccessaccess

to

tototo

our

ourourour

system

systemsystemsystem

through

throughthroughthrough

the

thethethe

implementation

implementationimplementationimplementation

process.

process.process.process.

This

ThisThisThis

will

willwillwill

allow

allowallowallow

our

ourourour

technical

technicaltechnicaltechnical

staff

staffstaffstaff

to

tototo

set

setsetset

up

upupup

your

youryouryour

system

systemsystemsystem

and

andandand

to

tototo

investigate

investigateinvestigateinvestigate

problems

problemsproblemsproblems

that

thatthatthat

forwarded

forwardedforwardedforwarded

throughout

throughoutthroughoutthroughout

the

thethethe

implementation

implementationimplementationimplementation

process.

process.process.process.

We

WeWeWe

propose

proposeproposepropose

to

tototo

schedule

schedulescheduleschedule

the

thethethe

dial

dialdialdial

up

upupup

test

testtesttest

for:

for:for:for:

|

|||

w/o

w/ow/ow/o

August

AugustAugustAugust

15

151515

We

WeWeWe

ask

askaskask

that

thatthatthat

the

thethethe

City

CityCityCity

provide

provideprovideprovide

the

thethethe

staff

staffstaffstaff

resources

resourcesresourcesresources

as

asasas

indicated

indicatedindicatedindicated

at

atatat

the

thethethe

end

endendend

of

ofofof

this

thisthisthis

Section.

Section.Section.Section.

One

OneOneOne

week

weekweekweek

prior

priorpriorprior

to

tototo

the

thethethe

target

targettargettarget

date,

date,date,date,

please

pleasepleaseplease

fill

fillfillfill

out

outoutout

the

thethethe

following

followingfollowingfollowing

information

informationinformationinformation

below

belowbelowbelow

and

andandand

fax

faxfaxfax

this

thisthisthis

page

pagepagepage

to

tototo

the

thethethe

attention

attentionattentionattention

of

ofofof

Kathryn

KathrynKathrynKathryn

McKay

McKayMcKayMcKay

at

atatat

(416)

(416)(416)(416)

496-3910.

496-3910.496-3910.496-3910.

Once

OnceOnceOnce

received,

received,received,received,

we

wewewe

will

willwillwill

test

testtesttest

the

thethethe

dial

dialdialdial

up

upupup

and

andandand

be

bebebe

ready

readyreadyready

to

tototo

proceed

proceedproceedproceed

with

withwithwith

the

thethethe

remaining

remainingremainingremaining

steps

stepsstepssteps

in

ininin

the

thethethe

implementation

implementationimplementationimplementation

as

asasas

indicated.

indicated.indicated.indicated.

Dial

DialDialDial

up

upupup

Phone

PhonePhonePhone

Number

NumberNumberNumber

Password(s)

Password(s)Password(s)Password(s)

Necessary

NecessaryNecessaryNecessary

to

tototo

complete

completecompletecomplete

PC

PCPCPC

Anywhere

AnywhereAnywhereAnywhere

Password:

Password:Password:Password:

connection

connectionconnectionconnection

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands
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(Please

(Please(Please(Please

be

bebebe

specific

specificspecificspecific

-

---

e.g.

e.g.e.g.e.g.

PC

PCPCPC

Anywhere

AnywhereAnywhereAnywhere

password

passwordpasswordpassword

and

andandand

any

anyanyany

network

networknetworknetwork

log-ins

log-inslog-inslog-ins

that

thatthatthat

Network

NetworkNetworkNetwork

Password:

Password:Password:Password:

have

havehavehave

been

beenbeenbeen

set

setsetset

up

upupup

for

forforfor

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

use)

use)use)use)

On-site

On-siteOn-siteOn-site

contact

contactcontactcontact

Name:

Name:Name:Name:

(in

(in(in(in

case

casecasecase

of

ofofof

difficulty)

difficulty)difficulty)difficulty)

Phone:

Phone:Phone:Phone:

**

******

Please

PleasePleasePlease

note

notenotenote

-

---

should

shouldshouldshould

this

thisthisthis

information

informationinformationinformation

change,

change,change,change,

you

youyouyou

should

shouldshouldshould

inform

informinforminform

us

ususus

of

ofofof

these

thesethesethese

changes

changeschangeschanges

as

asasas

quickly

quicklyquicklyquickly

as

asasas

possible.

possible.possible.possible.

We

WeWeWe

will

willwillwill

rely

relyrelyrely

on

ononon

dial

dialdialdial

up

upupup

access

accessaccessaccess

being

beingbeingbeing

there

theretherethere

as

asasas

we

wewewe

move

movemovemove

through

throughthroughthrough

the

thethethe

implementation

implementationimplementationimplementation

of

ofofof

CIS2000

CIS2000CIS2000CIS2000

-

---

if

ififif

we

wewewe

run

runrunrun

into

intointointo

difficulty

difficultydifficultydifficulty

trying

tryingtryingtrying

to

tototo

dial

dialdialdial

in

ininin

that

thatthatthat

cannot

cannotcannotcannot

be

bebebe

resolved

resolvedresolvedresolved

quickly;

quickly;quickly;quickly;

it

ititit

may

maymaymay

result

resultresultresult

in

ininin

a

aaa

delay

delaydelaydelay

of

ofofof

the

thethethe

working

workingworkingworking

live

livelivelive

date

datedatedate

that

thatthatthat

we

wewewe

are

areareare

attempting

attemptingattemptingattempting

to

tototo

meet.

meet.meet.meet.

(C)

(C)(C)(C)

CONVERSION

CONVERSIONCONVERSIONCONVERSION

The

TheTheThe

conversion

conversionconversionconversion

process

processprocessprocess

will

willwillwill

average

averageaverageaverage

between

betweenbetweenbetween

two

twotwotwo

to

tototo

six

sixsixsix

weeks,

weeks,weeks,weeks,

directly

directlydirectlydirectly

dependant

dependantdependantdependant

on

ononon

the

thethethe

current

currentcurrentcurrent

billing

billingbillingbilling

system

systemsystemsystem

and

andandand

the

thethethe

unique

uniqueuniqueunique

database

databasedatabasedatabase

structures

structuresstructuresstructures

contained

containedcontainedcontained

in

ininin

it.

it.it.it.

Based

BasedBasedBased

on

ononon

information

informationinformationinformation

supplied

suppliedsuppliedsupplied

to

tototo

us

ususus

in

ininin

your

youryouryour

Orientation

OrientationOrientationOrientation

Questionnaire,

Questionnaire,Questionnaire,Questionnaire,

the

thethethe

conversion

conversionconversionconversion

team

teamteamteam

will

willwillwill

write

writewritewrite

a

aaa

unique

uniqueuniqueunique

conversion

conversionconversionconversion

utility

utilityutilityutility

that

thatthatthat

will

willwillwill

enable

enableenableenable

us

ususus

to

tototo

re-map

re-mapre-mapre-map

the

thethethe

data

datadatadata

from

fromfromfrom

your

youryouryour

current

currentcurrentcurrent

billing

billingbillingbilling

system

systemsystemsystem

into

intointointo

CIS2000.

CIS2000.CIS2000.CIS2000.

This

ThisThisThis

step

stepstepstep

can

cancancan

begin

beginbeginbegin

as

asasas

soon

soonsoonsoon

as

asasas

the

thethethe

dial-in

dial-indial-indial-in

procedure

procedureprocedureprocedure

is

isisis

formalized.

formalized.formalized.formalized.

(D)

(D)(D)(D)

APPLICATION

APPLICATIONAPPLICATIONAPPLICATION

INSTALLATION

INSTALLATIONINSTALLATIONINSTALLATION

The

TheTheThe

installation

installationinstallationinstallation

of

ofofof

the

thethethe

system

systemsystemsystem

will

willwillwill

take

taketaketake

approximately

approximatelyapproximatelyapproximately

one

oneoneone

to

tototo

three

threethreethree

days

daysdaysdays

dependant

dependantdependantdependant

on

ononon

any

anyanyany

difficulties

difficultiesdifficultiesdifficulties

that

thatthatthat

may

maymaymay

arise

arisearisearise

due

dueduedue

to

tototo

the

thethethe

server

serverserverserver

and

andandand

client

clientclientclient

machines

machinesmachinesmachines

on

ononon

site.

site.site.site.

Technical

TechnicalTechnicalTechnical

specifications

specificationsspecificationsspecifications

as

asasas

indicated

indicatedindicatedindicated

in

ininin

Section

SectionSectionSection

III

IIIIIIIII

should

shouldshouldshould

be

bebebe

in

ininin

place

placeplaceplace

before

beforebeforebefore

installation.

installation.installation.installation.

Meeting

MeetingMeetingMeeting

or

ororor

exceeding

exceedingexceedingexceeding

the

thethethe

hardware

hardwarehardwarehardware

specifications

specificationsspecificationsspecifications

will

willwillwill

ensure

ensureensureensure

that

thatthatthat

this

thisthisthis

step

stepstepstep

of

ofofof

the

thethethe

implementation

implementationimplementationimplementation

will

willwillwill

proceed

proceedproceedproceed

smoothly.

smoothly.smoothly.smoothly.

The

TheTheThe

first

firstfirstfirst

step

stepstepstep

required

requiredrequiredrequired

after

afterafterafter

the

thethethe

system

systemsystemsystem

is

isisis

installed,

installed,installed,installed,

using

usingusingusing

your

youryouryour

converted

convertedconvertedconverted

data,

data,data,data,

is

isisis

that

thatthatthat

Training

TrainingTrainingTraining

begins.

begins.begins.begins.

The

TheTheThe

first

firstfirstfirst

training

trainingtrainingtraining

necessary

necessarynecessarynecessary

is

isisis

Overview

OverviewOverviewOverview

Training.

Training.Training.Training.

A

AAA

detailed

detaileddetaileddetailed

listing

listinglistinglisting

of

ofofof

the

thethethe

various

variousvariousvarious

types

typestypestypes

of

ofofof

training

trainingtrainingtraining

is

isisis

explained

explainedexplainedexplained

in

ininin

detail

detaildetaildetail

in

ininin

Section

SectionSectionSection

IV.

IV.IV.IV.

Within

WithinWithinWithin

Section

SectionSectionSection

IV

IVIVIV

we

wewewe

will

willwillwill

highlight

highlighthighlighthighlight

the

thethethe

times

timestimestimes

when

whenwhenwhen

training

trainingtrainingtraining

is

isisis

needed.

needed.needed.needed.

(E)

(E)(E)(E)

CONVERSION

CONVERSIONCONVERSIONCONVERSION

TEST

TESTTESTTEST

REPORTS

REPORTSREPORTSREPORTS

Upon

UponUponUpon

the

thethethe

completion

completioncompletioncompletion

of

ofofof

Overview

OverviewOverviewOverview

training,

training,training,training,

Redlands

RedlandsRedlandsRedlands

staff

staffstaffstaff

will

willwillwill

be

bebebe

prepared

preparedpreparedprepared

to

tototo

complete

completecompletecomplete

a

aaa

series

seriesseriesseries

of

ofofof

conversion

conversionconversionconversion

test

testtesttest

reports.

reports.reports.reports.

These

TheseTheseThese

reports

reportsreportsreports

are

areareare

an

ananan

integral

integralintegralintegral

part

partpartpart

of

ofofof

the

thethethe

conversion

conversionconversionconversion

process

processprocessprocess

-

---

the

thethethe

feedback

feedbackfeedbackfeedback

we

wewewe

receive

receivereceivereceive

will

willwillwill

help

helphelphelp

us

ususus

to

tototo

modify

modifymodifymodify

the

thethethe

unique

uniqueuniqueunique

conversion

conversionconversionconversion

routine

routineroutineroutine

that

thatthatthat

has

hashashas

been

beenbeenbeen

created

createdcreatedcreated

for

forforfor

you

youyouyou

and

andandand

will

willwillwill

ensure

ensureensureensure

that

thatthatthat

all

allallall

conversion

conversionconversionconversion

issues

issuesissuesissues

are

areareare

addressed

addressedaddressedaddressed

prior

priorpriorprior

to

tototo

you

youyouyou

going

goinggoinggoing

live

livelivelive

on

ononon

CIS2000.

CIS2000.CIS2000.CIS2000.

Examples

ExamplesExamplesExamples

of

ofofof

the

thethethe

types

typestypestypes

of

ofofof

data

datadatadata

converted

convertedconvertedconverted

at_e

at_eat_eat_e

listed

listedlistedlisted

on

ononon

page

pagepagepage

26.

26.26.26.

At

AtAtAt

this

thisthisthis

phase

phasephasephase

in

ininin

the

thethethe

implementation

implementationimplementationimplementation

of

ofofof

CIS2000,

CIS2000,CIS2000,CIS2000,

you

youyouyou

will

willwillwill

begin

beginbeginbegin

the

thethethe

process

processprocessprocess

of

ofofof

on-site

on-siteon-siteon-site

verification

verificationverificationverification

of

ofofof

the

thethethe

data.

data.data.data.

Your

YourYourYour

staff

staffstaffstaff

is

isisis

required

requiredrequiredrequired

to

tototo

use

useuseuse

their

theirtheirtheir

knowledge

knowledgeknowledgeknowledge

of

ofofof

the

thethethe

current

currentcurrentcurrent

billing

billingbillingbilling

system

systemsystemsystem

to

tototo

identify

identifyidentifyidentify

anomalies

anomaliesanomaliesanomalies

in

ininin

the

thethethe

conversion,

conversion,conversion,conversion,

missing

missingmissingmissing

data

datadatadata

and

andandand

any

anyanyany

incorrect

incorrectincorrectincorrect

mapping

mappingmappingmapping

of

ofofof

files.

files.files.files.

The

TheTheThe

Conversion

ConversionConversionConversion

Test

TestTestTest

Reports

ReportsReportsReports

should

shouldshouldshould

be

bebebe

used

usedusedused

as

asasas

a

aaa

tool

tooltooltool

to

tototo

help

helphelphelp

you

youyouyou

navigate

navigatenavigatenavigate

through

throughthroughthrough

both

bothbothboth

systems

systemssystemssystems

during

duringduringduring

testing

testingtestingtesting

over

overoverover

the

thethethe

next

nextnextnext

two

twotwotwo

weeks.

weeks.weeks.weeks.

These

TheseTheseThese

reports

reportsreportsreports

will

willwillwill

serve

serveserveserve

two

twotwotwo

purposes

purposespurposespurposes

-

---

based

basedbasedbased

on

ononon

the

thethethe

comparison

comparisoncomparisoncomparison

of

ofofof

your

youryouryour

current

currentcurrentcurrent

system

systemsystemsystem

and

andandand

CIS2000

CIS2000CIS2000CIS2000

we

wewewe

can

cancancan

ensure

ensureensureensure

that

thatthatthat

CIS2000

CIS2000CIS2000CIS2000

is

isisis

performing

performingperformingperforming

correctly

correctlycorrectlycorrectly

and

andandand

calculating

calculatingcalculatingcalculating

properly.

properly.properly.properly.

As

AsAsAs

well,

well,well,well,

staff

staffstaffstaff

is

isisis

able

ableableable

to

tototo

use

useuseuse

the

thethethe

overview

overviewoverviewoverview

training

trainingtrainingtraining

received

receivedreceivedreceived

while

whilewhilewhile

navigating

navigatingnavigatingnavigating

the

thethethe

system

systemsystemsystem

thereby

therebytherebythereby

improving

improvingimprovingimproving

their

theirtheirtheir

understanding

understandingunderstandingunderstanding

and

andandand

skill

skillskillskill

of

ofofof

the

thethethe

new

newnewnew

interface.

interface.interface.interface.

Once

OnceOnceOnce

completed

completedcompletedcompleted

these

thesethesethese

results

resultsresultsresults

are

areareare

to

tototo

be

bebebe

forwarded

forwardedforwardedforwarded

to

tototo

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems.

Systems.Systems.Systems.

You

YouYouYou

can

cancancan

expect

expectexpectexpect

that

thatthatthat

we

wewewe

will

willwillwill

continue

continuecontinuecontinue

to

tototo

modify

modifymodifymodify

and

andandand

re-run

re-runre-runre-run

conversions

conversionsconversionsconversions

on

ononon

an

ananan

ongoing

ongoingongoingongoing

basis

basisbasisbasis

during

duringduringduring

your

youryouryour

parallel

parallelparallelparallel

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands
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phase

phasephasephase

to

tototo

ensure

ensureensureensure

that

thatthatthat

data

datadatadata

is

isisis

current

currentcurrentcurrent

for

forforfor

comparison

comparisoncomparisoncomparison

purposes

purposespurposespurposes

and

andandand

that

thatthatthat

all

allallall

anomalies

anomaliesanomaliesanomalies

have

havehavehave

been

beenbeenbeen

effectively

effectivelyeffectivelyeffectively

dealt

dealtdealtdealt

with

withwithwith

prior

priorpriorprior

to

tototo

going

goinggoinggoing

live.

live.live.live.

Account

AccountAccountAccount

Type

TypeTypeType

Test

TestTestTest

Reports

ReportsReportsReports

The

TheTheThe

account

accountaccountaccount

type

typetypetype

test

testtesttest

reports

reportsreportsreports

will

willwillwill

assist

assistassistassist

you

youyouyou

in

ininin

reviewing

reviewingreviewingreviewing

all

allallall

of

ofofof

your

youryouryour

account

accountaccountaccount

types:

types:types:types:

1.

1.1.1.

Residential

ResidentialResidentialResidential

Conversion

ConversionConversionConversion

Test

TestTestTest

Report

ReportReportReport

-

---

Please

PleasePleasePlease

check

checkcheckcheck

at

atatat

least

leastleastleast

twenty

twentytwentytwenty

residential

residentialresidentialresidential

accounts

accountsaccountsaccounts

(accounts

(accounts(accounts(accounts

with

withwithwith

unique

uniqueuniqueunique

attributes

attributesattributesattributes

would

wouldwouldwould

be

bebebe

best

bestbestbest

-

---

for

forforfor

example,

example,example,example,

different

differentdifferentdifferent

bill

billbillbill

codes

codescodescodes

if

ififif

applicable,

applicable,applicable,applicable,

different

differentdifferentdifferent

cycles

cyclescyclescycles

etc.)

etc.)etc.)etc.)

2.

2.2.2.

Commercial

CommercialCommercialCommercial

Conversion

ConversionConversionConversion

Test

TestTestTest

Report

ReportReportReport

-

---

Please

PleasePleasePlease

check

checkcheckcheck

at

atatat

least

leastleastleast

twenty

twentytwentytwenty

commercial

commercialcommercialcommercial

accounts

accountsaccountsaccounts

with

withwithwith

varying

varyingvaryingvarying

bill

billbillbill

codes

codescodescodes

/

///

cycles

cyclescyclescycles

(if

(if(if(if

applicable).

applicable).applicable).applicable).

3.

3.3.3.

Flat

FlatFlatFlat

Rate

RateRateRate

Conversion

ConversionConversionConversion

Test

TestTestTest

Report

ReportReportReport

-

---

Please

PleasePleasePlease

check

checkcheckcheck

at

atatat

least

leastleastleast

five

fivefivefive

different

differentdifferentdifferent

flat

flatflatflat

rate

rateraterate

customers.

customers.customers.customers.

4.

4.4.4.

Seasonal

SeasonalSeasonalSeasonal

Accounts

AccountsAccountsAccounts

Conversion

ConversionConversionConversion

Test

TestTestTest

Reports

ReportsReportsReports

-

---

If

IfIfIf

applicable,

applicable,applicable,applicable,

please

pleasepleaseplease

check

checkcheckcheck

a

aaa

few

fewfewfew

seasonal

seasonalseasonalseasonal

accounts

accountsaccountsaccounts

-

---

a

aaa

seasonal

seasonalseasonalseasonal

account

accountaccountaccount

would

wouldwouldwould

be

bebebe

a

aaa

customer

customercustomercustomer

that

thatthatthat

you

youyouyou

only

onlyonlyonly

bill

billbillbill

for

forforfor

part

partpartpart

of

ofofof

a

aaa

year,

year,year,year,

for

forforfor

example,

example,example,example,

a

aaa

cottage

cottagecottagecottage

property

propertypropertyproperty

or

ororor

ski

skiskiski

chalet,

chalet,chalet,chalet,

swimming

swimmingswimmingswimming

pool

poolpoolpool

etc.

etc.etc.etc.

5.

5.5.5.

Time

TimeTimeTime

of

ofofof

Use

UseUseUse

Conversion

ConversionConversionConversion

Test

TestTestTest

Reports

ReportsReportsReports

-

---

If

IfIfIf

applicable,

applicable,applicable,applicable,

please

pleasepleaseplease

compare

comparecomparecompare

all

allallall

of

ofofof

your

youryouryour

time

timetimetime

of

ofofof

use

useuseuse

accounts

accountsaccountsaccounts

in

ininin

both

bothbothboth

systems.

systems.systems.systems.

Customer

CustomerCustomerCustomer

/

///

Account

AccountAccountAccount

Information

InformationInformationInformation

Reports

ReportsReportsReports

These

TheseTheseThese

reports

reportsreportsreports

will

willwillwill

help

helphelphelp

to

tototo

ensure

ensureensureensure

that

thatthatthat

specific

specificspecificspecific

customer/account

customer/accountcustomer/accountcustomer/account

information

informationinformationinformation

is

isisis

converting

convertingconvertingconverting

correctly

correctlycorrectlycorrectly

-

---

this

thisthisthis

information

informationinformationinformation

must

mustmustmust

be

bebebe

converted

convertedconvertedconverted

correctly

correctlycorrectlycorrectly

in

ininin

order

orderorderorder

to

tototo

proceed

proceedproceedproceed

with

withwithwith

more

moremoremore

in

ininin

depth

depthdepthdepth

-

---

process

processprocessprocess

oriented

orientedorientedoriented

training

trainingtrainingtraining

on

ononon

the

thethethe

system

systemsystemsystem

1.

1.1.1.

Deposits

DepositsDepositsDeposits

Conversion

ConversionConversionConversion

Test

TestTestTest

Reports

ReportsReportsReports

-

---

It

ItItIt

is

isisis

important

importantimportantimportant

that

thatthatthat

the

thethethe

deposits

depositsdepositsdeposits

be

bebebe

checked

checkedcheckedchecked

-

---

we

wewewe

want

wantwantwant

to

tototo

ensure

ensureensureensure

that

thatthatthat

all

allallall

deposits

depositsdepositsdeposits

are

areareare

converting

convertingconvertingconverting

to

tototo

CIS2000.

CIS2000.CIS2000.CIS2000.

Please

PleasePleasePlease

check

checkcheckcheck

the

thethethe

Transaction

TransactionTransactionTransaction

History

HistoryHistoryHistory

Tab,

Tab,Tab,Tab,

deposit

depositdepositdeposit

sub-tab

sub-tabsub-tabsub-tab

for

forforfor

deposit

depositdepositdeposit

information

informationinformationinformation

when

whenwhenwhen

comparing

comparingcomparingcomparing

the

thethethe

two

twotwotwo

systems

systemssystemssystems

and

andandand

check

checkcheckcheck

at

atatat

least

leastleastleast

10

101010

deposits.

deposits.deposits.deposits.

2.

2.2.2.

Exemptions

ExemptionsExemptionsExemptions

Conversion

ConversionConversionConversion

Test

TestTestTest

Reports

ReportsReportsReports

-

---

You

YouYouYou

should

shouldshouldshould

ensure

ensureensureensure

that

thatthatthat

the

thethethe

exemptions

exemptionsexemptionsexemptions

are

areareare

converting

convertingconvertingconverting

correctly.

correctly.correctly.correctly.

Please

PleasePleasePlease

check

checkcheckcheck

accounts

accountsaccountsaccounts

with

withwithwith

Transformer

TransformerTransformerTransformer

Discounts,

Discounts,Discounts,Discounts,

Primary

PrimaryPrimaryPrimary

Metering,

Metering,Metering,Metering,

Notice

NoticeNoticeNotice

Exemptions,

Exemptions,Exemptions,Exemptions,

Penalty

PenaltyPenaltyPenalty

Exemptions

ExemptionsExemptionsExemptions

and

andandand

tax

taxtaxtax

exemptions.

exemptions.exemptions.exemptions.

3.

3.3.3.

Payment

PaymentPaymentPayment

Plan

PlanPlanPlan

Conversion

ConversionConversionConversion

Test

TestTestTest

Report

ReportReportReport

-

---

You

YouYouYou

should

shouldshouldshould

also

alsoalsoalso

check

checkcheckcheck

to

tototo

ensure

ensureensureensure

that

thatthatthat

Payment

PaymentPaymentPayment

Plan

PlanPlanPlan

(Equalized

(Equalized(Equalized(Equalized

and

andandand

Variable)

Variable)Variable)Variable)

customer

customercustomercustomer

banking

bankingbankingbanking

information

informationinformationinformation

is

isisis

converting

convertingconvertingconverting

correctly

correctlycorrectlycorrectly

-

---

please

pleasepleaseplease

check

checkcheckcheck

several

severalseveralseveral

accounts

accountsaccountsaccounts

and

andandand

record

recordrecordrecord

the

thethethe

results

resultsresultsresults

on

ononon

the

thethethe

attached

attachedattachedattached

form.

form.form.form.

4.

4.4.4.

Meter

MeterMeterMeter

Changes

ChangesChangesChanges

Conversion

ConversionConversionConversion

Test

TestTestTest

Reports

ReportsReportsReports

-

---

The

TheTheThe

way

waywayway

that

thatthatthat

meter

metermetermeter

changes

changeschangeschanges

are

areareare

"stored"

"stored""stored""stored"

in

ininin

systems

systemssystemssystems

is

isisis

quite

quitequitequite

different

differentdifferentdifferent

-

---

this

thisthisthis

is

isisis

often

oftenoftenoften

a

aaa

conversion

conversionconversionconversion

issues

issuesissuesissues

that

thatthatthat

will

willwillwill

need

needneedneed

special

specialspecialspecial

attention,

attention,attention,attention,

please

pleasepleaseplease

check

checkcheckcheck

accounts

accountsaccountsaccounts

that

thatthatthat

have

havehavehave

had

hadhadhad

a

aaa

meter

metermetermeter

change

changechangechange

but

butbutbut

have

havehavehave

not

notnotnot

yet

yetyetyet

been

beenbeenbeen

billed

billedbilledbilled

on

ononon

the

thethethe

old

oldoldold

system.

system.system.system.

Find

FindFindFind

them

themthemthem

on

ononon

the

thethethe

new

newnewnew

system

systemsystemsystem

and

andandand

see

seeseesee

what

whatwhatwhat

the

thethethe

meter

metermetermeter

information

informationinformationinformation

on

ononon

the

thethethe

SERVICES

SERVICESSERVICESSERVICES

tab

tabtabtab

looks

lookslookslooks

like.

like.like.like.

Please

PleasePleasePlease

record

recordrecordrecord

your

youryouryour

results

resultsresultsresults

and

andandand

forward.

forward.forward.forward.

5.

5.5.5.

Meter

MeterMeterMeter

Reading

ReadingReadingReading

Notes

NotesNotesNotes

Conversion

ConversionConversionConversion

Test

TestTestTest

Report

ReportReportReport

-

---

The

TheTheThe

Itron

ItronItronItron

Notes

NotesNotesNotes

should

shouldshouldshould

be

bebebe

present

presentpresentpresent

on

ononon

the

thethethe

METER

METERMETERMETER

READING

READINGREADINGREADING

NOTES

NOTESNOTESNOTES

tab

tabtabtab

on

ononon

the

thethethe

main

mainmainmain

form.

form.form.form.

Please

PleasePleasePlease

check

checkcheckcheck

several

severalseveralseveral

accounts

accountsaccountsaccounts

that

thatthatthat

you

youyouyou

know

knowknowknow

should

shouldshouldshould

have

havehavehave

meter

metermetermeter

notes.

notes.notes.notes.

Asset

AssetAssetAsset

Management

ManagementManagementManagement

Conversion

ConversionConversionConversion

Test

TestTestTest

Reports

ReportsReportsReports

The

TheTheThe

following

followingfollowingfollowing

reports

reportsreportsreports

will

willwillwill

help

helphelphelp

to

tototo

identify

identifyidentifyidentify

any

anyanyany

problems

problemsproblemsproblems

with

withwithwith

the

thethethe

inventory

inventoryinventoryinventory

systems:

systems:systems:systems:

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands
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1.

1.1.1.

Electric

ElectricElectricElectric

Meter

MeterMeterMeter

Inventory

InventoryInventoryInventory

Conversion

ConversionConversionConversion

Test

TestTestTest

Report

ReportReportReport

-

---

Please

PleasePleasePlease

check

checkcheckcheck

one

oneoneone

each

eacheacheach

of

ofofof

all

allallall

meter

metermetermeter

types

typestypestypes

you

youyouyou

have

havehavehave

in

ininin

inventory.

inventory.inventory.inventory.

2.

2.2.2.

Sub

SubSubSub

Group

GroupGroupGroup

Conversion

ConversionConversionConversion

Test

TestTestTest

Report

ReportReportReport

-

---

Please

PleasePleasePlease

check

checkcheckcheck

all

allallall

of

ofofof

your

youryouryour

sub-group

sub-groupsub-groupsub-group

information

informationinformationinformation

to

tototo

ensure

ensureensureensure

accuracy.

accuracy.accuracy.accuracy.

3.

3.3.3.

Transformer

TransformerTransformerTransformer

Conversion

ConversionConversionConversion

Test

TestTestTest

Report

ReportReportReport

-

---

Please

PleasePleasePlease

check

checkcheckcheck

the

thethethe

transformer

transformertransformertransformer

master

mastermastermaster

file

filefilefile

and

andandand

compare

comparecomparecompare

results

resultsresultsresults

-

---

if

ififif

applicable.

applicable.applicable.applicable.

In-depth

In-depthIn-depthIn-depth

training

trainingtrainingtraining

can

cancancan

now

nownownow

take

taketaketake

place

placeplaceplace

over

overoverover

several

severalseveralseveral

weeks

weeksweeksweeks

depending

dependingdependingdepending

on

ononon

your

youryouryour

needs.

needs.needs.needs.

Based

BasedBasedBased

on

ononon

our

ourourour

experience

experienceexperienceexperience

with

withwithwith

previous

previouspreviousprevious

implementations,

implementations,implementations,implementations,

we've

we'vewe'vewe've

developed

developeddevelopeddeveloped

an

ananan

integrated

integratedintegratedintegrated

approach

approachapproachapproach

to

tototo

training

trainingtrainingtraining

-

---

one

oneoneone

that

thatthatthat

not

notnotnot

only

onlyonlyonly

reflects

reflectsreflectsreflects

the

thethethe

setup

setupsetupsetup

of

ofofof

CIS2000

CIS2000CIS2000CIS2000

at

atatat

your

youryouryour

utility

utilityutilityutility

but

butbutbut

also

alsoalsoalso

progresses

progressesprogressesprogresses

logically

logicallylogicallylogically

for

forforfor

your

youryouryour

staff.

staff.staff.staff.

As

AsAsAs

each

eacheacheach

training

trainingtrainingtraining

component

componentcomponentcomponent

is

isisis

completed,

completed,completed,completed,

your

youryouryour

staff

staffstaffstaff

will

willwillwill

be

bebebe

ready

readyreadyready

to

tototo

run

runrunrun

parallel

parallelparallelparallel

with

withwithwith

those

thosethosethose

functions.

functions.functions.functions.

(F)

(F)(F)(F)

PARALLEL

PARALLELPARALLELPARALLEL

After

AfterAfterAfter

training

trainingtrainingtraining

on

ononon

several

severalseveralseveral

processes,

processes,processes,processes,

staff

staffstaffstaff

will

willwillwill

be

bebebe

ready

readyreadyready

to

tototo

start

startstartstart

a

aaa

parallel

parallelparallelparallel

on

ononon

the

thethethe

system

systemsystemsystem

-

---

this

thisthisthis

is

isisis

defined

defineddefineddefined

as

asasas

performing

performingperformingperforming

identified

identifiedidentifiedidentified

processes

processesprocessesprocesses

on

ononon

both

bothbothboth

systems

systemssystemssystems

-

---

allowing

allowingallowingallowing

you

youyouyou

to

tototo

monitor

monitormonitormonitor

results

resultsresultsresults

on

ononon

CIS2000

CIS2000CIS2000CIS2000

compared

comparedcomparedcompared

to

tototo

your

youryouryour

current

currentcurrentcurrent

billing

billingbillingbilling

system.

system.system.system.

During

DuringDuringDuring

parallel

parallelparallelparallel

testing,

testing,testing,testing,

all

allallall

functions

functionsfunctionsfunctions

(billing,

(billing,(billing,(billing,

cash,

cash,cash,cash,

collections,

collections,collections,collections,

new

newnewnew

services,

services,services,services,

etc.)

etc.)etc.)etc.)

are

areareare

run

runrunrun

simultaneously

simultaneouslysimultaneouslysimultaneously

on

ononon

your

youryouryour

current

currentcurrentcurrent

system

systemsystemsystem

and

andandand

on

ononon

CIS2000.

CIS2000.CIS2000.CIS2000.

The

TheTheThe

resulting

resultingresultingresulting

comparison

comparisoncomparisoncomparison

between

betweenbetweenbetween

the

thethethe

output

outputoutputoutput

from

fromfromfrom

your

youryouryour

current

currentcurrentcurrent

billing

billingbillingbilling

system

systemsystemsystem

and

andandand

CIS2000

CIS2000CIS2000CIS2000

ensures

ensuresensuresensures

that

thatthatthat

the

thethethe

new

newnewnew

system

systemsystemsystem

is

isisis

performing

performingperformingperforming

accurately

accuratelyaccuratelyaccurately

and

andandand

calculating

calculatingcalculatingcalculating

properly.

properly.properly.properly.

While

WhileWhileWhile

time

timetimetime

consuming

consumingconsumingconsuming

and

andandand

demanding

demandingdemandingdemanding

for

forforfor

your

youryouryour

staff,

staff,staff,staff,

the

thethethe

parallel

parallelparallelparallel

testing

testingtestingtesting

process

processprocessprocess

reinforces

reinforcesreinforcesreinforces

the

thethethe

training

trainingtrainingtraining

modules

modulesmodulesmodules

allowing

allowingallowingallowing

users

usersusersusers

to

tototo

practice

practicepracticepractice

what

whatwhatwhat

they've

they'vethey'vethey've

learned

learnedlearnedlearned

in

ininin

preparation

preparationpreparationpreparation

for

forforfor

operating

operatingoperatingoperating

CIS2000

CIS2000CIS2000CIS2000

live.

live.live.live.

In

InInIn

order

orderorderorder

to

tototo

extend

extendextendextend

the

thethethe

effectiveness

effectivenesseffectivenesseffectiveness

of

ofofof

our

ourourour

training

trainingtrainingtraining

we

wewewe

have

havehavehave

developed

developeddevelopeddeveloped

a

aaa

series

seriesseriesseries

of

ofofof

Parallel

ParallelParallelParallel

Worksheets

WorksheetsWorksheetsWorksheets

that

thatthatthat

support

supportsupportsupport

your

youryouryour

staff

staffstaffstaff

to

tototo

work

workworkwork

through

throughthroughthrough

the

thethethe

more

moremoremore

complex

complexcomplexcomplex

processes

processesprocessesprocesses

involved

involvedinvolvedinvolved

in

ininin

paralleling

parallelingparallelingparalleling

and

andandand

provide

provideprovideprovide

us

ususus

with

withwithwith

the

thethethe

information

informationinformationinformation

we

wewewe

need

needneedneed

to

tototo

adjust

adjustadjustadjust

training

trainingtrainingtraining

and

andandand

set

setsetset

up

upupup

if

ififif

necessary.

necessary.necessary.necessary.

These

TheseTheseThese

worksheets

worksheetsworksheetsworksheets

are

areareare

integrated

integratedintegratedintegrated

with

withwithwith

the

thethethe

training

trainingtrainingtraining

process

processprocessprocess

to

tototo

provide

provideprovideprovide

your

youryouryour

staff

staffstaffstaff

with

withwithwith

full

fullfullfull

documentation

documentationdocumentationdocumentation

to

tototo

refer

referreferrefer

to

tototo

as

asasas

they

theytheythey

parallel.

parallel.parallel.parallel.

We

WeWeWe

also

alsoalsoalso

ask

askaskask

that

thatthatthat

you

youyouyou

to

tototo

record

recordrecordrecord

your

youryouryour

progress

progressprogressprogress

in

ininin

your

youryouryour

Parallel

ParallelParallelParallel

Journal.

Journal.Journal.Journal.

At

AtAtAt

the

thethethe

end

endendend

of

ofofof

each

eacheacheach

day

daydayday

the

thethethe

Parallel

ParallelParallelParallel

Journal

JournalJournalJournal

reports

reportsreportsreports

should

shouldshouldshould

be

bebebe

faxed

faxedfaxedfaxed

to

tototo

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

to

tototo

allow

allowallowallow

us

ususus

to

tototo

respond

respondrespondrespond

proactively

proactivelyproactivelyproactively

to

tototo

the

thethethe

ongoing

ongoingongoingongoing

needs

needsneedsneeds

of

ofofof

your

youryouryour

staff

staffstaffstaff

while

whilewhilewhile

they

theytheythey

are

areareare

paralleling.

paralleling.paralleling.paralleling.

Depending

DependingDependingDepending

on

ononon

the

thethethe

comfort

comfortcomfortcomfort

level

levellevellevel

of

ofofof

your

youryouryour

staff

staffstaffstaff

we

wewewe

can

cancancan

then

thenthenthen

make

makemakemake

the

thethethe

decision

decisiondecisiondecision

to

tototo

go

gogogo

live.

live.live.live.

SOFT

SOFTSOFTSOFT

PARALLEL

PARALLELPARALLELPARALLEL

You

YouYouYou

can

cancancan

begin

beginbeginbegin

a

aaa

"soft"

"soft""soft""soft"

parallel

parallelparallelparallel

on

ononon

the

thethethe

system

systemsystemsystem

once

onceonceonce

Daily

DailyDailyDaily

Process

ProcessProcessProcess

training

trainingtrainingtraining

has

hashashas

been

beenbeenbeen

completed.

completed.completed.completed.

We

WeWeWe

provide

provideprovideprovide

Parallel

ParallelParallelParallel

journal

journaljournaljournal

forms

formsformsforms

to

tototo

assist

assistassistassist

you

youyouyou

in

ininin

tracking

trackingtrackingtracking

results

resultsresultsresults

and

andandand

provide

provideprovideprovide

staff

staffstaffstaff

with

withwithwith

"work-

"work-"work-"work-

sheets"

sheets"sheets"sheets"

to

tototo

use

useuseuse

as

asasas

they

theytheythey

proceed

proceedproceedproceed

with

withwithwith

training

trainingtrainingtraining

on

ononon

CIS2000.

CIS2000.CIS2000.CIS2000.

As

AsAsAs

mentioned,

mentioned,mentioned,mentioned,

the

thethethe

Parallel

ParallelParallelParallel

journal

journaljournaljournal

can

cancancan

be

bebebe

used

usedusedused

to

tototo

record

recordrecordrecord

daily

dailydailydaily

activity,

activity,activity,activity,

performed

performedperformedperformed

by

bybyby

staff

staffstaffstaff

on

ononon

the

thethethe

system,

system,system,system,

and

andandand

allows

allowsallowsallows

you

youyouyou

to

tototo

forward

forwardforwardforward

information,

information,information,information,

as

asasas

necessary

necessarynecessarynecessary

to

tototo

my

mymymy

attention

attentionattentionattention

so

sososo

that

thatthatthat

anomalies

anomaliesanomaliesanomalies

can

cancancan

be

bebebe

tracked

trackedtrackedtracked

and

andandand

addressed.

addressed.addressed.addressed.

The

TheTheThe

Daily

DailyDailyDaily

process

processprocessprocess

parallel

parallelparallelparallel

journal

journaljournaljournal

can

cancancan

be

bebebe

used

usedusedused

by

bybyby

staff

staffstaffstaff

to

tototo

record

recordrecordrecord

the

thethethe

results

resultsresultsresults

of

ofofof

the

thethethe

items

itemsitemsitems

that

thatthatthat

they

theytheythey

perforn

perfornperfornperforn

on

ononon

both

bothbothboth

systems.

systems.systems.systems.

This

ThisThisThis

will

willwillwill

include

includeincludeinclude

meter

metermetermeter

changes,

changes,changes,changes,

customer

customercustomercustomer

information

informationinformationinformation

modifications

modificationsmodificationsmodifications

or

ororor

additions,

additions,additions,additions,

move

movemovemove

in

ininin

/

///

move

movemovemove

out,

out,out,out,

arrangements

arrangementsarrangementsarrangements

etc.

etc.etc.etc.

As

AsAsAs

staff

staffstaffstaff

takes

takestakestakes

customer

customercustomercustomer

service

serviceserviceservice

calls

callscallscalls

and

andandand

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands
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performs

performsperformsperforms

these

thesethesethese

functions

functionsfunctionsfunctions

on

ononon

the

thethethe

current

currentcurrentcurrent

billing

billingbillingbilling

system;

system;system;system;

they

theytheythey

should

shouldshouldshould

attempt

attemptattemptattempt

to

tototo

duplicate

duplicateduplicateduplicate

the

thethethe

process

processprocessprocess

on

ononon

CIS2000.

CIS2000.CIS2000.CIS2000.

Additional

AdditionalAdditionalAdditional

training

trainingtrainingtraining

is

isisis

required

requiredrequiredrequired

for

forforfor

Cash

CashCashCash

staff,

staff,staff,staff,

which

whichwhichwhich

is

isisis

explained

explainedexplainedexplained

in

ininin

Section

SectionSectionSection

IV.

IV.IV.IV.

As

AsAsAs

mentioned

mentionedmentionedmentioned

above,

above,above,above,

the

thethethe

Parallel

ParallelParallelParallel

journal

journaljournaljournal

can

cancancan

be

bebebe

used

usedusedused

to

tototo

record

recordrecordrecord

daily

dailydailydaily

activity,

activity,activity,activity,

performed

performedperformedperformed

by

bybyby

staff

staffstaffstaff

on

ononon

the

thethethe

system,

system,system,system,

and

andandand

allows

allowsallowsallows

you

youyouyou

to

tototo

forward

forwardforwardforward

information

informationinformationinformation

to

tototo

our

ourourour

experts

expertsexpertsexperts

so

sososo

that

thatthatthat

anomalies

anomaliesanomaliesanomalies

can

cancancan

be

bebebe

tracked

trackedtrackedtracked

and

andandand

addressed.

addressed.addressed.addressed.

The

TheTheThe

Cash

CashCashCash

/

///

Adjustment

AdjustmentAdjustmentAdjustment

/

///

Deposit

DepositDepositDeposit

parallel

parallelparallelparallel

work

workworkwork

sheets

sheetssheetssheets

can

cancancan

be

bebebe

used

usedusedused

by

bybyby

staff

staffstaffstaff

to

tototo

record

recordrecordrecord

the

thethethe

results

resultsresultsresults

of

ofofof

the

thethethe

items

itemsitemsitems

that

thatthatthat

they

theytheythey

perform

performperformperform

on

ononon

both

bothbothboth

systems.

systems.systems.systems.

This

ThisThisThis

will

willwillwill

include

includeincludeinclude

cash

cashcashcash

batches,

batches,batches,batches,

adjustments

adjustmentsadjustmentsadjustments

to

tototo

accounts

accountsaccountsaccounts

and

andandand

deposit

depositdepositdeposit

payments,

payments,payments,payments,

transfers

transferstransferstransfers

and

andandand

refunds.

refunds.refunds.refunds.

This

ThisThisThis

is

isisis

followed

followedfollowedfollowed

by

bybyby

additional

additionaladditionaladditional

training

trainingtrainingtraining

for

forforfor

your

youryouryour

billing

billingbillingbilling

staff.

staff.staff.staff.

The

TheTheThe

Beginning

BeginningBeginningBeginning

Billing

BillingBillingBilling

work

workworkwork

sheets

sheetssheetssheets

can

cancancan

be

bebebe

used

usedusedused

by

bybyby

staff

staffstaffstaff

to

tototo

record

recordrecordrecord

the

thethethe

results

resultsresultsresults

of

ofofof

the

thethethe

billing

billingbillingbilling

testing

testingtestingtesting

that

thatthatthat

they

theytheythey

have

havehavehave

been

beenbeenbeen

asked

askedaskedasked

to

tototo

complete

completecompletecomplete

on

ononon

CIS2000.

CIS2000.CIS2000.CIS2000.

This

ThisThisThis

testing

testingtestingtesting

will

willwillwill

give

givegivegive

us

ususus

feedback

feedbackfeedbackfeedback

to

tototo

prepare

prepareprepareprepare

for

forforfor

the

thethethe

Hard

HardHardHard

Parallel

ParallelParallelParallel

and

andandand

next

nextnextnext

phase

phasephasephase

of

ofofof

training.

training.training.training.

Testing

TestingTestingTesting

calculations

calculationscalculationscalculations

on

ononon

a

aaa

variety

varietyvarietyvariety

of

ofofof

customer

customercustomercustomer

accounts

accountsaccountsaccounts

will

willwillwill

ensure

ensureensureensure

that

thatthatthat

the

thethethe

system

systemsystemsystem

is

isisis

calculating

calculatingcalculatingcalculating

and

andandand

performing

performingperformingperforming

correctly

correctlycorrectlycorrectly

so

sososo

that

thatthatthat

the

thethethe

more

moremoremore

complicated

complicatedcomplicatedcomplicated

"cycle"

"cycle""cycle""cycle"

billing

billingbillingbilling

parallel

parallelparallelparallel

will

willwillwill

proceed

proceedproceedproceed

smoothly.

smoothly.smoothly.smoothly.

You

YouYouYou

can

cancancan

expect

expectexpectexpect

that

thatthatthat

there

theretherethere

will

willwillwill

be

bebebe

a

aaa

good

goodgoodgood

deal

dealdealdeal

of

ofofof

back

backbackback

and

andandand

forth

forthforthforth

during

duringduringduring

this

thisthisthis

phase

phasephasephase

of

ofofof

parallel.

parallel.parallel.parallel.

Based

BasedBasedBased

on

ononon

sufficient

sufficientsufficientsufficient

testing

testingtestingtesting

by

bybyby

the

thethethe

City,

City,City,City,

you

youyouyou

can

cancancan

expect

expectexpectexpect

most

mostmostmost

of

ofofof

your

youryouryour

calculations

calculationscalculationscalculations

will

willwillwill

be

bebebe

working

workingworkingworking

on

ononon

CIS2000

CIS2000CIS2000CIS2000

at

atatat

this

thisthisthis

point.

point.point.point.

The

TheTheThe

more

moremoremore

difficult

difficultdifficultdifficult

accounts

accountsaccountsaccounts

will

willwillwill

remain

remainremainremain

and

andandand

this

thisthisthis

testing

testingtestingtesting

will

willwillwill

ensure

ensureensureensure

that

thatthatthat

all

allallall

issues

issuesissuesissues

are

areareare

identified

identifiedidentifiedidentified

prior

priorpriorprior

to

tototo

going

goinggoinggoing

live.

live.live.live.

HARD

HARDHARDHARD

PARALLEL

PARALLELPARALLELPARALLEL

Now

NowNowNow

your

youryouryour

staff

staffstaffstaff

can

cancancan

begin

beginbeginbegin

a

aaa

"hard"

"hard""hard""hard"

parallel

parallelparallelparallel

on

ononon

the

thethethe

system.

system.system.system.

As

AsAsAs

with

withwithwith

the

thethethe

soft

softsoftsoft

parallel

parallelparallelparallel

activities

activitiesactivitiesactivities

we

wewewe

provide

provideprovideprovide

forms

formsformsforms

to

tototo

assist

assistassistassist

you

youyouyou

in

ininin

tracking

trackingtrackingtracking

results

resultsresultsresults

and

andandand

will

willwillwill

provide

provideprovideprovide

staff

staffstaffstaff

with

withwithwith

"work-sheets"

"work-sheets""work-sheets""work-sheets"

to

tototo

use

useuseuse

as

asasas

they

theytheythey

move

movemovemove

towards

towardstowardstowards

going

goinggoinggoing

live

livelivelive

on

ononon

the

thethethe

system.

system.system.system.

As

AsAsAs

mentioned

mentionedmentionedmentioned

above,

above,above,above,

the

thethethe

Parallel

ParallelParallelParallel

journal

journaljournaljournal

can

cancancan

be

bebebe

used

usedusedused

to

tototo

record

recordrecordrecord

daily

dailydailydaily

activity,

activity,activity,activity,

performed

performedperformedperformed

by

bybyby

staff

staffstaffstaff

on

ononon

the

thethethe

system,

system,system,system,

and

andandand

allows

allowsallowsallows

you

youyouyou

to

tototo

forward

forwardforwardforward

information,

information,information,information,

as

asasas

necessary

necessarynecessarynecessary

to

tototo

my

mymymy

attention

attentionattentionattention

so

sososo

that

thatthatthat

anomalies

anomaliesanomaliesanomalies

can

cancancan

be

bebebe

tracked

trackedtrackedtracked

and

andandand

addressed.

addressed.addressed.addressed.

The

TheTheThe

Billing

BillingBillingBilling

work

workworkwork

sheets

sheetssheetssheets

can

cancancan

be

bebebe

used

usedusedused

by

bybyby

staff

staffstaffstaff

to

tototo

record

recordrecordrecord

the

thethethe

results

resultsresultsresults

of

ofofof

the

thethethe

testing

testingtestingtesting

that

thatthatthat

they

theytheythey

have

havehavehave

been

beenbeenbeen

asked

askedaskedasked

to

tototo

complete

completecompletecomplete

on

ononon

CIS2000.

CIS2000.CIS2000.CIS2000.

This

ThisThisThis

testing

testingtestingtesting

will

willwillwill

give

givegivegive

us

ususus

feedback

feedbackfeedbackfeedback

to

tototo

prepare

prepareprepareprepare

for

forforfor

going

goinggoinggoing

live...

live...live...live...

the

thethethe

only

onlyonlyonly

issues

issuesissuesissues

remaining

remainingremainingremaining

will

willwillwill

be

bebebe

process

processprocessprocess

related

relatedrelatedrelated

-

---

errors

errorserrorserrors

that

thatthatthat

occur

occuroccuroccur

due

dueduedue

to

tototo

transaction

transactiontransactiontransaction

code

codecodecode

set

setsetset

up

upupup

and

andandand

will

willwillwill

help

helphelphelp

to

tototo

identify

identifyidentifyidentify

any

anyanyany

hardware

hardwarehardwarehardware

issues

issuesissuesissues

that

thatthatthat

are

areareare

impeding

impedingimpedingimpeding

the

thethethe

billing

billingbillingbilling

process

processprocessprocess

and

andandand

that

thatthatthat

you

youyouyou

should

shouldshouldshould

resolve

resolveresolveresolve

before

beforebeforebefore

going

goinggoinggoing

live.

live.live.live.

We

WeWeWe

would

wouldwouldwould

recommend

recommendrecommendrecommend

that

thatthatthat

every

everyeveryevery

cycle

cyclecyclecycle

be

bebebe

included

includedincludedincluded

in

ininin

this

thisthisthis

hard

hardhardhard

parallel

parallelparallelparallel

-

---

testing

testingtestingtesting

every

everyeveryevery

cycle

cyclecyclecycle

will

willwillwill

ensure

ensureensureensure

that

thatthatthat

every

everyeveryevery

account

accountaccountaccount

will

willwillwill

calculate

calculatecalculatecalculate

correctly

correctlycorrectlycorrectly

when

whenwhenwhen

you

youyouyou

go

gogogo

live.

live.live.live.

A

AAA

daily

dailydailydaily

schedule

schedulescheduleschedule

of

ofofof

activity

activityactivityactivity

will

willwillwill

be

bebebe

completed

completedcompletedcompleted

prior

priorpriorprior

to

tototo

the

thethethe

hard

hardhardhard

parallel

parallelparallelparallel

beginning.

beginning.beginning.beginning.

You

YouYouYou

can

cancancan

expect

expectexpectexpect

that

thatthatthat

there

theretherethere

will

willwillwill

be

bebebe

a

aaa

good

goodgoodgood

deal

dealdealdeal

of

ofofof

back

backbackback

and

andandand

forth

forthforthforth

during

duringduringduring

this

thisthisthis

phase

phasephasephase

of

ofofof

parallel

parallelparallelparallel

The

TheTheThe

Parallel

ParallelParallelParallel

journal

journaljournaljournal

can

cancancan

be

bebebe

used

usedusedused

to

tototo

record

recordrecordrecord

daily

dailydailydaily

activity,

activity,activity,activity,

performed

performedperformedperformed

by

bybyby

staff

staffstaffstaff

on

ononon

the

thethethe

system,

system,system,system,

and

andandand

allows

allowsallowsallows

you

youyouyou

to

tototo

forward

forwardforwardforward

information,

information,information,information,

as

asasas

necessary

necessarynecessarynecessary

to

tototo

our

ourourour

attention

attentionattentionattention

so

sososo

that

thatthatthat

anomalies

anomaliesanomaliesanomalies

can

cancancan

be

bebebe

tracked

trackedtrackedtracked

and

andandand

addressed.

addressed.addressed.addressed.

Your

YourYourYour

project

projectprojectproject

manager

managermanagermanager

will

willwillwill

want

wantwantwant

to

tototo

keep

keepkeepkeep

track

tracktracktrack

of

ofofof

the

thethethe

results

resultsresultsresults

of

ofofof

some

somesomesome

key

keykeykey

processes

processesprocessesprocesses

on

ononon

both

bothbothboth

systems

systemssystemssystems

as

asasas

you

youyouyou

are

areareare

working

workingworkingworking

through

throughthroughthrough

the

thethethe

hard

hardhardhard

parallel.

parallel.parallel.parallel.

We

WeWeWe

supply

supplysupplysupply

checklists

checklistschecklistschecklists

to

tototo

help

helphelphelp

you

youyouyou

to

tototo

keep

keepkeepkeep

track

tracktracktrack

of

ofofof

all

allallall

cycles

cyclescyclescycles

and

andandand

processes.

processes.processes.processes.

Statement

StatementStatementStatement
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ofofof
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WorkWorkWork
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ofofof
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RedlandsRedlandsRedlands
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(G)

(G)(G)(G)

IMPLEMENTATION

IMPLEMENTATIONIMPLEMENTATIONIMPLEMENTATION

TEAM

TEAMTEAMTEAM

A

AAA

successful

successfulsuccessfulsuccessful

implementation

implementationimplementationimplementation

requires

requiresrequiresrequires

a

aaa

commitment

commitmentcommitmentcommitment

from

fromfromfrom

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

and

andandand

the

thethethe

City

CityCityCity

to

tototo

provide

provideprovideprovide

expert

expertexpertexpert

staff

staffstaffstaff

to

tototo

the

thethethe

process,

process,process,process,

and

andandand

give

givegivegive

them

themthemthem

the

thethethe

tools

toolstoolstools

they

theytheythey

need

needneedneed

to

tototo

complete

completecompletecomplete

the

thethethe

task.

task.task.task.

We

WeWeWe

propose

proposeproposepropose

the

thethethe

following

followingfollowingfollowing

individuals

individualsindividualsindividuals

participate

participateparticipateparticipate

in

ininin

the

thethethe

project.

project.project.project.

For

ForForFor

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

we

wewewe

have

havehavehave

included

includedincludedincluded

names

namesnamesnames

and

andandand

titles

titlestitlestitles

so

sososo

that

thatthatthat

we

wewewe

can

cancancan

review

reviewreviewreview

their

theirtheirtheir

credentials

credentialscredentialscredentials

with

withwithwith

you.

you.you.you.

We

WeWeWe

do

dododo

not

notnotnot

include

includeincludeinclude

"resumes"

"resumes""resumes""resumes"

of

ofofof

our

ourourour

staff,

staff,staff,staff,

in

ininin

our

ourourour

proposals.

proposals.proposals.proposals.

We

WeWeWe

would

wouldwouldwould

like

likelikelike

to

tototo

suggest

suggestsuggestsuggest

that

thatthatthat

we

wewewe

assemble

assembleassembleassemble

an

ananan

implementation

implementationimplementationimplementation

team,

team,team,team,

and

andandand

have

havehavehave

them

themthemthem

meet

meetmeetmeet

with

withwithwith

City

CityCityCity

officials.

officials.officials.officials.

At

AtAtAt

that

thatthatthat

time

timetimetime

they

theytheythey

can

cancancan

review

reviewreviewreview

their

theirtheirtheir

implementation

implementationimplementationimplementation

experience

experienceexperienceexperience

with

withwithwith

you,

you,you,you,

and

andandand

gain

gaingaingain

a

aaa

sense

sensesensesense

of

ofofof

your

youryouryour

expectations

expectationsexpectationsexpectations

beyond

beyondbeyondbeyond

what

whatwhatwhat

has

hashashas

been

beenbeenbeen

shared

sharedsharedshared

to-date.

to-date.to-date.to-date.

If

IfIfIf

the

thethethe

City

CityCityCity

is

isisis

unhappy

unhappyunhappyunhappy

with

withwithwith

an

ananan

individual

individualindividualindividual

on

ononon

the

thethethe

implementation

implementationimplementationimplementation

team

teamteamteam

we

wewewe

suggest

suggestsuggestsuggest

that

thatthatthat

it

ititit

immediately

immediatelyimmediatelyimmediately

be

bebebe

brought

broughtbroughtbrought

to

tototo

the

thethethe

attention

attentionattentionattention

of

ofofof

our

ourourour

Director

DirectorDirectorDirector

of

ofofof

Implementation

ImplementationImplementationImplementation

Services,

Services,Services,Services,

Kathryn

KathrynKathrynKathryn

McKay.

McKay.McKay.McKay.

She

SheSheShe

is

isisis

skilled

skilledskilledskilled

at

atatat

dealing

dealingdealingdealing

with

withwithwith

such

suchsuchsuch

issues,

issues,issues,issues,

and

andandand

prefers

prefersprefersprefers

the

thethethe

first

firstfirstfirst

steps

stepsstepssteps

to

tototo

be

bebebe

informal.

informal.informal.informal.

We

WeWeWe

have

havehavehave

never

nevernevernever

had

hadhadhad

a

aaa

problem

problemproblemproblem

that

thatthatthat

cannot

cannotcannotcannot

be

bebebe

resolved

resolvedresolvedresolved

in

ininin

this

thisthisthis

manner.

manner.manner.manner.

However

HoweverHoweverHowever

we

wewewe

have

havehavehave

set

setsetset

out

outoutout

an

ananan

"appeal"

"appeal""appeal""appeal"

process

processprocessprocess

in

ininin

the

thethethe

contract

contractcontractcontract

that

thatthatthat

formalizes

formalizesformalizesformalizes

the

thethethe

steps

stepsstepssteps

we

wewewe

propose.

propose.propose.propose.

This

ThisThisThis

process

processprocessprocess

could

couldcouldcould

also

alsoalsoalso

be

bebebe

used

usedusedused

if

ififif

the

thethethe

City

CityCityCity

were

werewerewere

unhappy

unhappyunhappyunhappy

with

withwithwith

the

thethethe

implementation

implementationimplementationimplementation

director.

director.director.director.

For

ForForFor

the

thethethe

team

teamteamteam

at

atatat

Redlands

RedlandsRedlandsRedlands

we

wewewe

have

havehavehave

indicated

indicatedindicatedindicated

the

thethethe

"functional

"functional"functional"functional

areas"

areas"areas"areas"

that

thatthatthat

need

needneedneed

to

tototo

be

bebebe

represented.

represented.represented.represented.

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-
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CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands
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Proposed

ProposedProposedProposed

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

Team

TeamTeamTeam

Advanced

AdvancedAdvancedAdvanced

UN,ty

UN,tyUN,tyUN,ty

systems

systemssystemssystems

Corp

CorpCorpCorp

steering

steeringsteeringsteering

Committee

CommitteeCommitteeCommittee

Change

ChangeChangeChange

Management

ManagementManagementManagement

-

---

ICevin

ICevinICevinICevin

Black

BlackBlackBlack

Peter

PeterPeterPeter

Fanous

FanousFanousFanous

i

iii

Judy

JudyJudyJudy

Mer

MerMerMer

gaeno

gaenogaenogaeno

Pat

PatPatPat

s,gniey

s,gnieys,gnieys,gniey

/

///

Tammy

TammyTammyTammy

eest

eesteesteest

conversion

conversionconversionconversion

Techn4

Techn4Techn4Techn4

instaaer

instaaerinstaaerinstaaer

.

...

rramers

rramersrramersrramers

Proposed

ProposedProposedProposed

Team

TeamTeamTeam

for

forforfor

the

thethethe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

(1)

(1)(1)(1)

Structure

StructureStructureStructure

of

ofofof

the

thethethe

Utility

UtilityUtilityUtility

Billing/Cashiering

Billing/CashieringBilling/CashieringBilling/Cashiering

System

SystemSystemSystem

Implementation

ImplementationImplementationImplementation

and

andandand

CommuniCation

CommuniCationCommuniCationCommuniCation

Tree.

Tree.Tree.Tree.

Computer

ComputerComputerComputer

Systems

SystemsSystemsSystems

Committee

CommitteeCommitteeCommittee

Steenng

SteenngSteenngSteenng

Committe

CommitteCommitteCommitte

Gary

GaryGaryGary

Phelps

PhelpsPhelpsPhelps

Mike

MikeMikeMike

Reynolds

ReynoldsReynoldsReynolds

Rod

RodRodRod

Hill

HillHillHill

Project

ProjectProjectProject

Manager

ManagerManagerManager

Janet

JanetJanetJanet

Miller

MillerMillerMiller

I

III

tar

tartartar

Cash

CashCashCash

Rep

RepRepRep

Billing,

Billing,Billing,Billing,

Meter

MeterMeterMeter

loventory.Collections

loventory.Collectionsloventory.Collectionsloventory.Collections

Rep

RepRepRep

Hardware

HardwareHardwareHardware

Techrucal

TechrucalTechrucalTechrucal

Advisor

AdvisorAdvisorAdvisor

Debble.Myers

Debble.MyersDebble.MyersDebble.Myers

:

:::

Brenda

BrendaBrendaBrenda

McGlasson

McGlassonMcGlassonMcGlasson

Howard

HowardHowardHoward

Pearce

PearcePearcePearce

These

TheseTheseThese

staff

staffstaffstaff

members

membersmembersmembers

will

willwillwill

work

workworkwork

with

withwithwith

the

thethethe

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

team

teamteamteam

throughout

throughoutthroughoutthroughout

the

thethethe

implementation.

implementation.implementation.implementation.

A

AAA

proposed

proposedproposedproposed

Calendar

CalendarCalendarCalendar

is

isisis

included

includedincludedincluded

in

ininin

Appendix

AppendixAppendixAppendix

A

AAA

indicating

indicatingindicatingindicating

rough

roughroughrough

timelines

timelinestimelinestimelines

for

forforfor

each

eacheacheach

stage

stagestagestage

in

ininin

the

thethethe

process,

process,process,process,

It

ItItIt

is

isisis

supported

supportedsupportedsupported

by

bybyby

the

thethethe

proposed

proposedproposedproposed

schedule

schedulescheduleschedule

which

whichwhichwhich

indicates

indicatesindicatesindicates

the

thethethe

resources

resourcesresourcesresources

needed

neededneededneeded

on

ononon

a

aaa

monthly

monthlymonthlymonthly

basis.

basis.basis.basis.

Statement

StatementStatementStatement

of

ofofof
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WorkWorkWork
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ofofof
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Team

TeamTeamTeam

Roles

RolesRolesRoles

/

///

Responsibility

ResponsibilityResponsibilityResponsibility

-

---

Monthly

MonthlyMonthlyMonthly

Breakdown

BreakdownBreakdownBreakdown

Assuming

AssumingAssumingAssuming

a

aaa

July

JulyJulyJuly

Project

ProjectProjectProject

Commencement

CommencementCommencementCommencement

Date

DateDateDate

and

andandand

a

aaa

January

JanuaryJanuaryJanuary

2001

200120012001

Live,

Live,Live,Live,

the

thethethe

tables

tablestablestables

shown

shownshownshown

on

ononon

the

thethethe

next

nextnextnext

several

severalseveralseveral

pages

pagespagespages

would

wouldwouldwould

represent

representrepresentrepresent

the

thethethe

project

projectprojectproject

plan,

plan,plan,plan,

with

withwithwith

milestones

milestonesmilestonesmilestones

and

andandand

responsibilities

responsibilitiesresponsibilitiesresponsibilities

outlined

outlinedoutlinedoutlined

for

forforfor

both

bothbothboth

teams.

teams.teams.teams.

It

ItItIt

is

isisis

assumed

assumedassumedassumed

that

thatthatthat

should

shouldshouldshould

any

anyanyany

of

ofofof

the

thethethe

projected

projectedprojectedprojected

timelines

timelinestimelinestimelines

be

bebebe

missed,

missed,missed,missed,

the

thethethe

project

projectprojectproject

will

willwillwill

be

bebebe

re-assessed

re-assessedre-assessedre-assessed

by

bybyby

the

thethethe

project

projectprojectproject

managers

managersmanagersmanagers

for

forforfor

each

eacheacheach

team

teamteamteam

and

andandand

a

aaa

new

newnewnew

schedule

schedulescheduleschedule

generated.

generated.generated.generated.

July

JulyJulyJuly

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

Milestones

MilestonesMilestonesMilestones

Systems

SystemsSystemsSystems

Team

TeamTeamTeam

Team

TeamTeamTeam

Needs

NeedsNeedsNeeds

Analysis

AnalysisAnalysisAnalysis

-

---

Week

WeekWeekWeek

of

ofofof

June

JuneJuneJune

26

262626

During

DuringDuringDuring

this

thisthisthis

week,

week,week,week,

all

allallall

departments

departmentsdepartmentsdepartments

will

willwillwill

be

bebebe

Project

ProjectProjectProject

Manager

ManagerManagerManager

Project

ProjectProjectProject

Manager

ManagerManagerManager

interviewed

interviewedinterviewedinterviewed

by

bybyby

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

Cash

CashCashCash

Staff

StaffStaffStaff

project

projectprojectproject

manager,

manager,manager,manager,

at

atatat

the

thethethe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

in

ininin

Billing

BillingBillingBilling

Staff

StaffStaffStaff

order

orderorderorder

to

tototo

prepare

prepareprepareprepare

a

aaa

detailed

detaileddetaileddetailed

needs

needsneedsneeds

analysis

analysisanalysisanalysis

that

thatthatthat

Collections

CollectionsCollectionsCollections

Staff

StaffStaffStaff

will

willwillwill

drive

drivedrivedrive

the

thethethe

conversion,

conversion,conversion,conversion,

technical

technicaltechnicaltechnical

set

setsetset

up

upupup

and

andandand

Technical

TechnicalTechnicalTechnical

Staff

StaffStaffStaff

training

trainingtrainingtraining

phases

phasesphasesphases

of

ofofof

the

thethethe

project.

project.project.project.

This

ThisThisThis

is

isisis

the

thethethe

Metering

MeteringMeteringMetering

Staff

StaffStaffStaff

critical

criticalcriticalcritical

first

firstfirstfirst

step

stepstepstep

that

thatthatthat

will

willwillwill

drive

drivedrivedrive

the

thethethe

project.

project.project.project.

.

...

Accounting

AccountingAccountingAccounting

Staff

StaffStaffStaff

Data

DataDataData

Extraction

ExtractionExtractionExtraction

-

---

July

JulyJulyJuly

3

333

Technical
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TE(S)TE(S)TE(S)
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per

perperper

group)

group)group)group)

ITEMS
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typically

typicallytypicallytypically
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Deposits
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MaintenanceMaintenanceMaintenance

Plan

PlanPlanPlan

Details

DetailsDetailsDetails

of

ofofof

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

maintenance

maintenancemaintenancemaintenance

and

andandand

support

supportsupportsupport

plans

plansplansplans

are

areareare

included

includedincludedincluded

within

withinwithinwithin

the

thethethe

Draft

DraftDraftDraft

Contract,

Contract,Contract,Contract,

Section

SectionSectionSection

C.

C.C.C.

Support

SupportSupportSupport

-

---

Future

FutureFutureFuture

Product

ProductProductProduct

Upgrades

UpgradesUpgradesUpgrades

Attached

AttachedAttachedAttached

in

ininin

the

thethethe

Appendix

AppendixAppendixAppendix

is

isisis

an

ananan

upgrade

upgradeupgradeupgrade

guide

guideguideguide

issued

issuedissuedissued

upon

uponuponupon

the

thethethe

release

releasereleaserelease

of

ofofof

our

ourourour

current

currentcurrentcurrent

version

versionversionversion

of

ofofof

CIS2000.

CIS2000.CIS2000.CIS2000.

It

ItItIt

is

isisis

representative

representativerepresentativerepresentative

of

ofofof

what

whatwhatwhat

we

wewewe

would

wouldwouldwould

offer

offerofferoffer

on

ononon

an

ananan

ongoing

ongoingongoingongoing

basis.

basis.basis.basis.

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

32

323232



Section

SectionSectionSection

VI

VIVIVI

Assumptions

AssumptionsAssumptionsAssumptions

Throughout

ThroughoutThroughoutThroughout

each

eacheacheach

section

sectionsectionsection

we

wewewe

indicate

indicateindicateindicate

the

thethethe

assumptions

assumptionsassumptionsassumptions

we

wewewe

made

mademademade

in

ininin

preparing

preparingpreparingpreparing

the

thethethe

preliminary

preliminarypreliminarypreliminary

Statement

StatementStatementStatement

of

ofofof

Work.

Work.Work.Work.

In

InInIn

this

thisthisthis

section

sectionsectionsection

we

wewewe

reiterate

reiteratereiteratereiterate

the

thethethe

main

mainmainmain

assumptions.

assumptions.assumptions.assumptions.

1)

1)1)1)

The

TheTheThe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

will

willwillwill

have

havehavehave

the

thethethe

required

requiredrequiredrequired

hardware

hardwarehardwarehardware

installed

installedinstalledinstalled

prior

priorpriorprior

to

tototo

the

thethethe

installation

installationinstallationinstallation

of

ofofof

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

utility

utilityutilityutility

billing

billingbillingbilling

and

andandand

customer

customercustomercustomer

service

serviceserviceservice

software.

software.software.software.

2)

2)2)2)

It

ItItIt

is

isisis

our

ourourour

understanding

understandingunderstandingunderstanding

that

thatthatthat

there

theretherethere

will

willwillwill

be

bebebe

multiple

multiplemultiplemultiple

software

softwaresoftwaresoftware

packages

packagespackagespackages

installed

installedinstalledinstalled

simultaneously.

simultaneously.simultaneously.simultaneously.

In

InInIn

order

orderorderorder

for

forforfor

a

aaa

smooth

smoothsmoothsmooth

installation

installationinstallationinstallation

we

wewewe

will

willwillwill

require

requirerequirerequire

scheduled

scheduledscheduledscheduled

time

timetimetime

with

withwithwith

sole

solesolesole

access

accessaccessaccess

to

tototo

the

thethethe

server.

server.server.server.

In

InInIn

addition

additionadditionaddition

we

wewewe

will

willwillwill

require

requirerequirerequire

the

thethethe

City

CityCityCity

to

tototo

provide

provideprovideprovide

the

thethethe

monthly

monthlymonthlymonthly

staffing

staffingstaffingstaffing

resources

resourcesresourcesresources

as

asasas

setout

setoutsetoutsetout

in

ininin

Section

SectionSectionSection

II.

II.II.II.

3)

3)3)3)

The

TheTheThe

software

softwaresoftwaresoftware

application

applicationapplicationapplication

"PC

"PC"PC"PC

Anywhere"

Anywhere"Anywhere"Anywhere"

will

willwillwill

be

bebebe

purchased

purchasedpurchasedpurchased

and

andandand

installed

installedinstalledinstalled

and

andandand

the

thethethe

modem

modemmodemmodem

number

numbernumbernumber

provided

providedprovidedprovided

to

tototo

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

Corporation

CorporationCorporationCorporation

for

forforfor

exclusive

exclusiveexclusiveexclusive

auto

autoautoauto

answers

answersanswersanswers

access

accessaccessaccess

throughout

throughoutthroughoutthroughout

the

thethethe

implementation

implementationimplementationimplementation

and

andandand

post

postpostpost

implementation

implementationimplementationimplementation

for

forforfor

support.

support.support.support.

4)

4)4)4)

Business

BusinessBusinessBusiness

Processes

ProcessesProcessesProcesses

and

andandand

Procedures

ProceduresProceduresProcedures

documented

documenteddocumenteddocumented

through

throughthroughthrough

the

thethethe

completion

completioncompletioncompletion

of

ofofof

the

thethethe

Orientation

OrientationOrientationOrientation

Binder

BinderBinderBinder

are

areareare

not

notnotnot

altered.

altered.altered.altered.

The

TheTheThe

Orientation

OrientationOrientationOrientation

Binder

BinderBinderBinder

will

willwillwill

detail

detaildetaildetail

the

thethethe

process

processprocessprocess

and

andandand

rules

rulesrulesrules

that

thatthatthat

will

willwillwill

allow

allowallowallow

the

thethethe

correct

correctcorrectcorrect

set

setsetset

up

upupup

and

andandand

installation

installationinstallationinstallation

of

ofofof

CIS2000.

CIS2000.CIS2000.CIS2000.

To

ToToTo

facilitate

facilitatefacilitatefacilitate

this

thisthisthis

process,

process,process,process,

a

aaa

business

businessbusinessbusiness

analyst

analystanalystanalyst

can

cancancan

be

bebebe

provided

providedprovidedprovided

at

atatat

an

ananan

additional

additionaladditionaladditional

cost

costcostcost

to

tototo

discuss

discussdiscussdiscuss

business

businessbusinessbusiness

process

processprocessprocess

re-engineering

re-engineeringre-engineeringre-engineering

and

andandand

its

itsitsits

impact

impactimpactimpact

on

ononon

your

youryouryour

day

daydayday

to

tototo

day

daydayday

business.

business.business.business.

5)

5)5)5)

The

TheTheThe

data

datadatadata

from

fromfromfrom

the

thethethe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

existing

existingexistingexisting

billing

billingbillingbilling

system

systemsystemsystem

will

willwillwill

be

bebebe

converted

convertedconvertedconverted

into

intointointo

an

ananan

ASCII

ASCIIASCIIASCII

fixed

fixedfixedfixed

length

lengthlengthlength

file

filefilefile

by

bybyby

a

aaa

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

representative

representativerepresentativerepresentative

and

andandand

provided

providedprovidedprovided

to

tototo

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

with

withwithwith

detailed

detaileddetaileddetailed

file

filefilefile

layouts,

layouts,layouts,layouts,

according

accordingaccordingaccording

to

tototo

mutually

mutuallymutuallymutually

agreed

agreedagreedagreed

upon

uponuponupon

dates.

dates.dates.dates.

6)

6)6)6)

Any

AnyAnyAny

changes

changeschangeschanges

to

tototo

the

thethethe

original

originaloriginaloriginal

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

(i.e.

(i.e.(i.e.(i.e.

items

itemsitemsitems

not

notnotnot

identified

identifiedidentifiedidentified

by

bybyby

the

thethethe

City

CityCityCity

of

ofofof

Redlands)

Redlands)Redlands)Redlands)

prior

priorpriorprior

to

tototo

the

thethethe

beginning

beginningbeginningbeginning

of

ofofof

the

thethethe

implementation

implementationimplementationimplementation

or

ororor

changes

changeschangeschanges

to

tototo

business

businessbusinessbusiness

practices

practicespracticespractices

by

bybyby

the

thethethe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

will

willwillwill

be

bebebe

escalated

escalatedescalatedescalated

to

tototo

the

thethethe

Steering

SteeringSteeringSteering

Committee

CommitteeCommitteeCommittee

of

ofofof

each

eacheacheach

company

companycompanycompany

for

forforfor

resolution.

resolution.resolution.resolution.

This

ThisThisThis

will

willwillwill

include

includeincludeinclude

costing

costingcostingcosting

and

andandand

changes

changeschangeschanges

to

tototo

the

thethethe

implementation

implementationimplementationimplementation

milestone

milestonemilestonemilestone

dates

datesdatesdates

if

ififif

applicable.

applicable.applicable.applicable.

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

33

333333



Appendix

AppendixAppendixAppendix

A

AAA
Attached

AttachedAttachedAttached

is

isisis

an

ananan

implementation

implementationimplementationimplementation

schedule

schedulescheduleschedule

as

asasas

set

setsetset

out

outoutout

in

ininin

a

aaa

monthly

monthlymonthlymonthly

calendar

calendarcalendarcalendar

format.

format.format.format.

May

MayMayMay

2000

200020002000

July

JulyJulyJuly

2000

200020002000

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

1

111

2

222

3

333

4

444

5

555

6

666

1

111

7

777

8

888

9

999

10

101010

11

111111

12

121212

13

131313

2

222

3

333

4

444

5

555

6

666

7

777

8

888

14

141414

15

151515

16

161616

17

171717

18

181818

19

191919

20

202020

9

999

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

21

212121

22

222222

23

232323

24

242424

25

252525

26

262626

27

272727

16

161616

17

171717

18

181818

19

191919

20

202020

21

212121

22

222222

28

282828

29

292929

30

303030

31

313131

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

29

292929

June

JuneJuneJune

2000

200020002000

30

303030

31

313131

Sunday

SundaySundaySunday

Monday

MondayMondayMonday

Tuesday

TuesdayTuesdayTuesday

Wednesday

WednesdayWednesdayWednesday

Thunday

ThundayThundayThunday

Friday

FridayFridayFriday

Saturday

SaturdaySaturdaySaturday

1

111

2

222

3

333

4

444

5

555

6

666

7

777

8

888

9

999

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

17

171717

18

181818

19

191919

20

202020

21

212121

22

222222

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

29

292929

30

303030

NEEDs

NEEDsNEEDsNEEDs

ANALYSIS

ANALYSISANALYSISANALYSIS

---

---------

------

------------------

I

III

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

35

353535



June

JuneJuneJune

2000

200020002000

August

AugustAugustAugust

2000

200020002000

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

1

111

2

222

3

333

1

111

2

222

3

333

4

444

5

555

4

444

5

555

6

666

7

777

8

888

9

999

10

101010

6

666

7

777

8

888

9

999

10

101010

11

111111

12

121212

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

17

171717

13

131313

14

141414

15

151515

16

161616

17

171717

18

181818

19

191919

18

181818

19

191919

20

202020

21

212121

22

222222

23

232323

24

242424

20

202020

21

212121

22

222222

23

232323

24

242424

25

252525

26

262626

25

252525

26

262626

27

272727

28

282828

29

292929

30

303030

27

272727

28

282828

29

292929

30

303030

31

313131

July

JulyJulyJuly

2000

200020002000

Sunday

SundaySundaySunday

Monday

MondayMondayMonday

Tuesday

TuesdayTuesdayTuesday

Wednesday

WednesdayWednesdayWednesday

Thursday

ThursdayThursdayThursday

Frida

FridaFridaFrida

Saturday

SaturdaySaturdaySaturday

1

111

2

222

3

333

4

444

5

555

6

666

7

777

8

888

DATAEXTRACTION

DATAEXTRACTIONDATAEXTRACTIONDATAEXTRACTION

e

eee

www.ammassweemmenessessansammeweswommaamassamms

www.ammassweemmenessessansammeweswommaamassammswww.ammassweemmenessessansammeweswommaamassammswww.ammassweemmenessessansammeweswommaamassamms

9

999

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

CONVERSION

CONVERSIONCONVERSIONCONVERSION

I

III

I

III

16

161616

17

171717

18

181818

19

191919

20

202020

21

212121

22

222222

SET

SETSETSET

UP

UPUPUP

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

29

292929

SET

SETSETSET

UP

UPUPUP

30

303030

31

313131

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

36

363636



July

JulyJulyJuly

2000

200020002000

September

SeptemberSeptemberSeptember

2000

200020002000

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

1

111

1

111

2

222

2

222

3

333

4

444

5

555

6

666

7

777

8

888

3

333

4

444

5

555

6

666

7

777

8

888

9

999

9

999

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

16

161616

17

171717

18

181818

19

191919

20

202020

21

212121

22

222222

17

171717

18

181818

19

191919

20

202020

21

212121

22

222222

23

232323

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

29

292929

24

242424

25

252525

26

262626

27

272727

28

282828

29

292929

30

303030

30

303030

31

313131

August

AugustAugustAugust

2000

200020002000

Sunday

SundaySundaySunday

Monday

MondayMondayMonday

Tuesday

TuesdayTuesdayTuesday

Wednesday

WednesdayWednesdayWednesday

Thursday

ThursdayThursdayThursday

Friday

FridayFridayFriday

Saturday

SaturdaySaturdaySaturday

1

111

2

222

3

333

4

444

5

555

6

666

7

777

8

888

9

999

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

17

171717

18

181818

19

191919

INSTALLATION

INSTALLATIONINSTALLATIONINSTALLATION

OVERVIEW

OVERVIEWOVERVIEWOVERVIEW

TRAINING

TRAININGTRAININGTRAINING

VERVlEW

VERVlEWVERVlEWVERVlEW

TRAINING

TRAININGTRAININGTRAINING

OVERVIEW

OVERVIEWOVERVIEWOVERVIEW

TRAINING

TRAININGTRAININGTRAINING

OVERVIEW

OVERVIEWOVERVIEWOVERVIEW

TRAINING

TRAININGTRAININGTRAINING

Group

GroupGroupGroup

#1

#1#1#1

Group

GroupGroupGroup

#1

#1#1#1

Group

GroupGroupGroup

#2

#2#2#2

Group

GroupGroupGroup

#2

#2#2#2

20

202020

21

212121

22

222222

23

232323

24

242424

25

252525

26

262626

CONVERSION

CONVERSIONCONVERSIONCONVERSION

TESTING

TESTINGTESTINGTESTING

27

272727

28

282828

29

292929

30

303030

31

313131

CONVERSION

CONVERSIONCONVERSIONCONVERSION

-----------

---------------------------------

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

37

373737



August

AugustAugustAugust

2000

200020002000

October

OctoberOctoberOctober

2000

200020002000

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

1

111

2

222

3

333

4

444

5

555

1

111

2

222

3

333

4

444

5

555

6

666

7

777

6

666

7

777

8

888

9

999

10

101010

11

111111

12

121212

8

888

9

999

10

101010

11

111111

12

121212

13

131313

14

141414

13

131313

14

141414

15

151515

16

161616

17

171717

18

181818

19

191919

15

151515

16

161616

17

171717

18

181818

19

191919

20

202020

21

212121

20

202020

21

212121

22

222222

23

232323

24

242424

25

252525

26

262626

22

222222

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

27

272727

28

282828

29

292929

30

303030

31

313131

29

292929

30

303030

31

313131

Sunday

SundaySundaySunday

Monday

MondayMondayMonday

Tuesday

TuesdayTuesdayTuesday

Wenneaa

WenneaaWenneaaWenneaa

Thül%dáýdá

Thül%dáýdáThül%dáýdáThül%dáýdá

Nday

NdayNdayNday

|

|||

Saturday

SaturdaySaturdaySaturday

1

111

2

222

3

333

4

444

5

555

6

666

7

777

8

888

9

999

TRAINING

TRAININGTRAININGTRAINING

TRAINING

TRAININGTRAININGTRAINING

TRAINING

TRAININGTRAININGTRAINING

TRAINING

TRAININGTRAININGTRAINING

Daily

DailyDailyDaily

Process

ProcessProcessProcess

Training

TrainingTrainingTraining

Daily

DailyDailyDaily

Process

ProcessProcessProcess

Training

TrainingTrainingTraining

Daily

DailyDailyDaily

Process

ProcessProcessProcess

Training

TrainingTrainingTraining

Daily

DailyDailyDaily

Process

ProcessProcessProcess

Training

TrainingTrainingTraining

Group

GroupGroupGroup

#1

#1#1#1

Group

GroupGroupGroup

#1

#1#1#1

Group

GroupGroupGroup

#2

#2#2#2

Group

GroupGroupGroup

#2

#2#2#2

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

SOFT

SOFTSOFTSOFT

PARALLEL

PARALLELPARALLELPARALLEL

17

171717

18

181818

19

191919

20

202020

21

212121

22

222222

23

232323

TRAINING

TRAININGTRAININGTRAINING

TRAINING

TRAININGTRAININGTRAINING

TRAINING

TRAININGTRAININGTRAINING

TRAINING

TRAININGTRAININGTRAINING

TRAINING

TRAININGTRAININGTRAINING

Cash

CashCashCash

Training

TrainingTrainingTraining

Cash

CashCashCash

Training

TrainingTrainingTraining

Billing

BillingBillingBilling

Training

TrainingTrainingTraining

Advanced

AdvancedAdvancedAdvanced

Billing

BillingBillingBilling

Advanced

AdvancedAdvancedAdvanced

Billing

BillingBillingBilling

Training

TrainingTrainingTraining

Training

TrainingTrainingTraining

24

242424

25

252525

26

262626

27

272727

28

282828

29

292929

30

303030

SOFT

SOFTSOFTSOFT

PARALLEL

PARALLELPARALLELPARALLEL

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

38

383838



September

SeptemberSeptemberSeptember

2000

200020002000

November

NovemberNovemberNovember

2000

200020002000

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

1

111

2

222

3

333

4

444

5

555

6

666

7

777

8

888

9

999

1

111

2

222

3

333

4

444

October

OctoberOctoberOctober

2000

200020002000

Sunday

SundaySundaySunday

Monday

MondayMondayMonday

Tuesday

TuesdayTuesdayTuesday

Wednesday

WednesdayWednesdayWednesday

Thunday

ThundayThundayThunday

Friday

FridayFridayFriday

Sattirday

SattirdaySattirdaySattirday

1

111

2

222

TRAINING

TRAININGTRAININGTRAINING

TRAINING

TRAININGTRAININGTRAINING

TRAINING

TRAININGTRAININGTRAINING

5

555

6

666

7

777

Advanced

AdvancedAdvancedAdvanced

Billing

BillingBillingBilling

Collections

CollectionsCollectionsCollections

Training

TrainingTrainingTraining

Collections

CollectionsCollectionsCollections

Training

TrainingTrainingTraining

Training

TrainingTrainingTraining

8

888

9

999

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

17

171717

18

181818

19

191919

20

202020

21

212121

TRAINING

TRAININGTRAININGTRAINING

TRAINING

TRAININGTRAININGTRAINING

TRAINING

TRAININGTRAININGTRAINING

Asset

AssetAssetAsset

Management

ManagementManagementManagement

Reports

ReportsReportsReports

Training

TrainingTrainingTraining

/

///

Month

MonthMonthMonth

Service

ServiceServiceService

Order

OrderOrderOrder

System

SystemSystemSystem

Training

TrainingTrainingTraining

End

EndEndEnd

/

///

Year

YearYearYear

End

EndEndEnd

Processes

ProcessesProcessesProcesses

Training

TrainingTrainingTraining

22

222222

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

CONVERSION

CONVERSIONCONVERSIONCONVERSION

I

III

TRIAL

TRIALTRIALTRIAL

BALANCE

BALANCEBALANCEBALANCE

I

III

29

292929

30

303030

31

313131

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

39

393939



October

OctoberOctoberOctober

2000

200020002000

December

DecemberDecemberDecember

2000

200020002000

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

1

111

2

222

3

333

4

444

5

555

6

666

7

777

1

111

2

222

8

888

9

999

10

101010

11

111111

12

121212

13

131313

14

141414

3

333

4

444

5

555

6

666

7

777

8

888

9

999

15

151515

16

161616

17

171717

18

181818

19

191919

20

202020

21

212121

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

22

222222

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

17

171717

18

181818

19

191919

20

202020

21

212121

22

222222

23

232323

29

292929

30

303030

31

313131

24

242424

25

252525

26

262626

27

272727

28

282828

29

292929

30

303030

31

313131

November

NovemberNovemberNovember

2000

200020002000

Sunday

SundaySundaySunday

Monday

MondayMondayMonday

Tuesday

TuesdayTuesdayTuesday

Wednesday

WednesdayWednesdayWednesday

Thursday

ThursdayThursdayThursday

__Friday

__Friday__Friday__Friday

Saturday

SaturdaySaturdaySaturday

1

111

2

222

3

333

4

444

t

ttt

5

555

6

666

7

777

8

888

e

eee

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

17

171717

18

181818

HARD

HARDHARDHARD

PARALLEL

PARALLELPARALLELPARALLEL

19

191919

20

202020

21

212121

22

222222

23

232323

24

242424

25

252525

e

eee

26

262626

27

272727

28

282828

29

292929

30

303030

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

40

404040



November

NovemberNovemberNovember

2000

200020002000

January

JanuaryJanuaryJanuary

2001

200120012001

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

3

333

2

222

3

333

4

444

1

111

2

222

3

333

4

444

5

555

6

666

5

555

6

666

7

777

8

888

9

999

10

101010

11

111111

7

777

8

888

9

999

10

101010

11

111111

12

121212

13

131313

12

121212

13

131313

14

141414

15

151515

16

161616

17

171717

18

181818

14

141414

15

151515

16

161616

17

171717

18

181818

19

191919

20

202020

19

191919

20

202020

21

212121

22

222222

23

232323

24

242424

25

252525

21

212121

22

222222

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

29

292929

30

303030

31

313131

26

262626

27

272727

28

282828

29

292929

30

303030

December

DecemberDecemberDecember

2000

200020002000

Sunday

SundaySundaySunday

Monday

MondayMondayMonday

Tuesday

TuesdayTuesdayTuesday

Wednèsday

WednèsdayWednèsdayWednèsday

'

'''

Tisùrsday

TisùrsdayTisùrsdayTisùrsday

Mday

MdayMdayMday

Saturday

SaturdaySaturdaySaturday

1

111

2

222

t

ttt

3

333

4

444

5

555

6

666

7

777

8

888

9

999

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

HARD

HARDHARDHARD

PARALLEL

PARALLELPARALLELPARALLEL

17

171717

18

181818

19

191919

20

202020

21

212121

22

222222

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

29

292929

30

303030

31

313131

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

41

414141



December

DecemberDecemberDecember

2000

200020002000

February

FebruaryFebruaryFebruary

2001

200120012001

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

1

111

2

222

1

111

2

222

3

333

3

333

4

444

5

555

6

666

7

777

8

888

9

999

4

444

5

555

6

666

7

777

8

888

9

999

10

101010

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

17

171717

17

171717

18

181818

19

191919

20

202020

21

212121

22

222222

23

232323

18

181818

19

191919

20

202020

21

212121

22

222222

23

232323

24

242424

24

242424

25

252525

26

262626

27

272727

28

282828

29

292929

30

303030

25

252525

26

262626

27

272727

28

282828

31

313131

January

JanuaryJanuaryJanuary

2001

200120012001

Sunday

SundaySundaySunday

Monday

MondayMondayMonday

Tuesday

TuesdayTuesdayTuesday

Wednesday

WednesdayWednesdayWednesday

Thursday

ThursdayThursdayThursday

Friday

FridayFridayFriday

Saturday

SaturdaySaturdaySaturday

1

111

2

222

3

333

4

444

5

555

6

666

LIVE

LIVELIVELIVE

7

777

8

888

9

999

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

17

171717

18

181818

19

191919

20

202020

POST-

POST-POST-POST-

LivE

LivELivELivE

21

212121

22

222222

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

29

292929

30

303030

31

313131

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

42

424242



January

JanuaryJanuaryJanuary

2001

200120012001

March

MarchMarchMarch

2001

200120012001

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

1

111

2

222

3

333

4

444

5

555

6

666

1

111

2

222

3

333

7

777

8

888

9

999

10

101010

11

111111

12

121212

13

131313

4

444

5

555

6

666

7

777

8

888

9

999

10

101010

14

141414

15

151515

16

161616

17

171717

18

181818

19

191919

20

202020

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

17

171717

21

212121

22

222222

23

232323

24

242424

25

252525

26

262626

27

272727

18

181818

19

191919

20

202020

21

212121

22

222222

23

232323

24

242424

28

282828

29

292929

30

303030

31

313131

25

252525

26

262626

27

272727

28

282828

29

292929

30

303030

31

313131

February

FebruaryFebruaryFebruary

2001

200120012001

Sunday

SundaySundaySunday

Monday

MondayMondayMonday

Tuesday

TuesdayTuesdayTuesday

Wednesday

WednesdayWednesdayWednesday

Thursday

ThursdayThursdayThursday

Friday

FridayFridayFriday

Saturday

SaturdaySaturdaySaturday

1

111

2

222

3

333

4

444

5

555

6

666

7

777

8

888

9

999

10

101010

11

111111

12

121212

13

131313

E

EEE

14

141414

15

151515

16

161616

17

171717

PosT

PosTPosTPosT

-

---

LIVE

LIVELIVELIVE

18

181818

19

191919

20

202020

21

212121

22

222222

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

43

434343



February

FebruaryFebruaryFebruary

2001

200120012001

April

AprilAprilApril

2001

200120012001

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

S

SSS

MT

MTMTMT

WT

WTWTWT

F

FFF

S

SSS

1

111

2

222

3

333

1

111

2

222

3

333

4

444

5

555

6

666

7

777

4

444

5

555

6

666

7

777

8

888

9

999

10

101010

8

888

9

999

10

101010

11

111111

12

121212

13

131313

14

141414

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

17

171717

15

151515

16

161616

17

171717

18

181818

19

191919

20

202020

21

212121

18

181818

19

191919

20

202020

21

212121

22

222222

23

232323

24

242424

22

222222

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

25

252525

26

262626

27

272727

28

282828

29

292929

30

303030

March

MarchMarchMarch

2001

200120012001

Sunday

SundaySundaySunday

Monday

MondayMondayMonday

Tuesday

TuesdayTuesdayTuesday

·

···

Wedsisäisy

WedsisäisyWedsisäisyWedsisäisy

Thaisday

ThaisdayThaisdayThaisday

'

'''

Friday

FridayFridayFriday

I

III

Saturday

SaturdaySaturdaySaturday

1

111

2

222

3

333

t

ttt

4

444

5

555

6

666

7

777

8

888

9

999

10

101010

11

111111

12

121212

13

131313

14

141414

15

151515

16

161616

17

171717

PosT

PosTPosTPosT

-

---

LIVE

LIVELIVELIVE

18

181818

19

191919

20

202020

21

212121

22

222222

23

232323

24

242424

25

252525

26

262626

27

272727

28

282828

29

292929

30

303030

31

313131

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

44

444444



May

MayMayMay

8,

8,8,8,

2000

200020002000

Appendix

AppendixAppendixAppendix

B

BBB

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

Clarification

ClarificationClarificationClarification

and

andandand

Comments

CommentsCommentsComments

arising

arisingarisingarising

from

fromfromfrom

RFP

RFPRFPRFP

Matrix

MatrixMatrixMatrix

The

TheTheThe

attached

attachedattachedattached

material

materialmaterialmaterial

addresses

addressesaddressesaddresses

questions

questionsquestionsquestions

in

ininin

the

thethethe

RFP

RFPRFPRFP

that

thatthatthat

were

werewerewere

not

notnotnot

answered

answeredansweredanswered

at

atatat

the

thethethe

time

timetimetime

of

ofofof

our

ourourour

initial

initialinitialinitial

response.

response.response.response.

These

TheseTheseThese

items

itemsitemsitems

were

werewerewere

left

leftleftleft

blank

blankblankblank

for

forforfor

one

oneoneone

of

ofofof

two

twotwotwo

reasons.

reasons.reasons.reasons.

Either

EitherEitherEither

we

wewewe

did

diddiddid

not

notnotnot

understand

understandunderstandunderstand

the

thethethe

request

requestrequestrequest

well

wellwellwell

enough

enoughenoughenough

to

tototo

comment,

comment,comment,comment,

and

andandand

needed

neededneededneeded

more

moremoremore

clarification

clarificationclarificationclarification

as

asasas

to

tototo

what

whatwhatwhat

was

waswaswas

required,

required,required,required,

or

ororor

the

thethethe

answer

answeransweranswer

could

couldcouldcould

not

notnotnot

be

bebebe

clearly

clearlyclearlyclearly

explained

explainedexplainedexplained

using

usingusingusing

the

thethethe

scale

scalescalescale

provided,

provided,provided,provided,

and

andandand

we

wewewe

wanted

wantedwantedwanted

to

tototo

provide

provideprovideprovide

a

aaa

more

moremoremore

detailed

detaileddetaileddetailed

explanation.

explanation.explanation.explanation.

In

InInIn

some

somesomesome

of

ofofof

these

thesethesethese

cases

casescasescases

we

wewewe

now

nownownow

have

havehavehave

received

receivedreceivedreceived

more

moremoremore

information

informationinformationinformation

and

andandand

can

cancancan

provide

provideprovideprovide

more

moremoremore

complete

completecompletecomplete

answers.

answers.answers.answers.

However

HoweverHoweverHowever

for

forforfor

some

somesomesome

of

ofofof

the

thethethe

areas

areasareasareas

we

wewewe

still

stillstillstill

need

needneedneed

to

tototo

talk

talktalktalk

with

withwithwith

the

thethethe

appropriate

appropriateappropriateappropriate

technical

technicaltechnicaltechnical

or

ororor

functional

functionalfunctionalfunctional

expert

expertexpertexpert

from

fromfromfrom

the

thethethe

City

CityCityCity

to

tototo

be

bebebe

sure

suresuresure

we

wewewe

understand

understandunderstandunderstand

the

thethethe

need.

need.need.need.

The

TheTheThe

material

materialmaterialmaterial

below

belowbelowbelow

repeats

repeatsrepeatsrepeats

the

thethethe

question

questionquestionquestion

from

fromfromfrom

the

thethethe

RFP

RFPRFPRFP

as

asasas

shown

shownshownshown

in

ininin

blue,

blue,blue,blue,

with

withwithwith

the

thethethe

accompanying

accompanyingaccompanyingaccompanying

answer.

answer.answer.answer.

(A)

(A)(A)(A)

General

GeneralGeneralGeneral

Design

DesignDesignDesign

Section

SectionSectionSection

"Customer

"Customer"Customer"Customer

System

SystemSystemSystem

has

hashashas

the

thethethe

ability

abilityabilityability

to

tototo

provide

provideprovideprovide

the

thethethe

following

followingfollowingfollowing

information:"

information:"information:"information:"

1)

1)1)1)

UB2-

UB2-UB2-UB2-

Customer

CustomerCustomerCustomer

Service

ServiceServiceService

Level

LevelLevelLevel

Information

InformationInformationInformation

-

---

In

InInIn

Section

SectionSectionSection

I

III

-Software

-Software-Software-Software

Functionality,

Functionality,Functionality,Functionality,

we

wewewe

provide

provideprovideprovide

a

aaa

listing

listinglistinglisting

of

ofofof

standard

standardstandardstandard

reports

reportsreportsreports

pertaining

pertainingpertainingpertaining

to

tototo

all

allallall

service-

service-service-service-

order

orderorderorder

customer

customercustomercustomer

service

serviceserviceservice

activity.

activity.activity.activity.

Other

OtherOtherOther

data

datadatadata

must

mustmustmust

be

bebebe

accessed

accessedaccessedaccessed

through

throughthroughthrough

ad

adadad

hoc

hochochoc

queries.

queries.queries.queries.

2)

2)2)2)

UB3

UB3UB3UB3

-Utilities

-Utilities-Utilities-Utilities

Service

ServiceServiceService

Delivery

DeliveryDeliveryDelivery

information

informationinformationinformation

-

---

Many

ManyManyMany

levels

levelslevelslevels

of

ofofof

information

informationinformationinformation

are

areareare

available

availableavailableavailable

relating

relatingrelatingrelating

to

tototo

service

serviceserviceservice

delivery

deliverydeliverydelivery

3)

3)3)3)

UB4

UB4UB4UB4

-

---

Customer

CustomerCustomerCustomer

Related

RelatedRelatedRelated

service

serviceserviceservice

delivery

deliverydeliverydelivery

assets

assetsassetsassets

information

informationinformationinformation

-

---

The

TheTheThe

system

systemsystemsystem

tracks

trackstrackstracks

a

aaa

range

rangerangerange

of

ofofof

meter

metermetermeter

inventories

inventoriesinventoriesinventories

as

asasas

well

wellwellwell

as

asasas

tracking

trackingtrackingtracking

of

ofofof

non-billing

non-billingnon-billingnon-billing

equipment

equipmentequipmentequipment

such

suchsuchsuch

as

asasas

backflow

backflowbackflowbackflow

devices.

devices.devices.devices.

4)

4)4)4)

UB6

UB6UB6UB6

-

---

Ability

AbilityAbilityAbility

to

tototo

Record

RecordRecordRecord

performance

performanceperformanceperformance

measurement

measurementmeasurementmeasurement

data

datadatadata

-

---

The

TheTheThe

system

systemsystemsystem

records

recordsrecordsrecords

and

andandand

maintains

maintainsmaintainsmaintains

a

aaa

wealth

wealthwealthwealth

of

ofofof

customer

customercustomercustomer

information

informationinformationinformation

and

andandand

historical

historicalhistoricalhistorical

data

datadatadata

that

thatthatthat

can

cancancan

be

bebebe

used

usedusedused

in

ininin

performance

performanceperformanceperformance

measurement.

measurement.measurement.measurement.

(B)

(B)(B)(B)

Billing

BillingBillingBilling

Features

FeaturesFeaturesFeatures

5)

5)5)5)

UB83-

UB83-UB83-UB83-

Ability

AbilityAbilityAbility

to

tototo

accept

acceptacceptaccept

meter

metermetermeter

readings

readingsreadingsreadings

from

fromfromfrom

outside

outsideoutsideoutside

sources

sourcessourcessources

-

---

Meter

MeterMeterMeter

readings

readingsreadingsreadings

generally

generallygenerallygenerally

are

areareare

sent

sentsentsent

from

fromfromfrom

an

ananan

external

externalexternalexternal

source

sourcesourcesource

to

tototo

the

thethethe

meter

metermetermeter

reading

readingreadingreading

software.

software.software.software.

We

WeWeWe

create

createcreatecreate

an

ananan

interface

interfaceinterfaceinterface

with

withwithwith

the

thethethe

meter

metermetermeter

reading

readingreadingreading

software

softwaresoftwaresoftware

so

sososo

that

thatthatthat

readings

readingsreadingsreadings

can

cancancan

then

thenthenthen

be

bebebe

uploaded/downloaded

uploaded/downloadeduploaded/downloadeduploaded/downloaded

between

betweenbetweenbetween

the

thethethe

systems.

systems.systems.systems.

Therefore,

Therefore,Therefore,Therefore,

depending

dependingdependingdepending

on

ononon

the

thethethe

outside

outsideoutsideoutside

sources

sourcessourcessources

your

youryouryour

meter

metermetermeter

reading

readingreadingreading

application

applicationapplicationapplication

will

willwillwill

be

bebebe

critical

criticalcriticalcritical

in

ininin

evaluating

evaluatingevaluatingevaluating

this

thisthisthis

question.

question.question.question.

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands
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(C)

(C)(C)(C)

Solid

SolidSolidSolid

Waste

WasteWasteWaste

Functions

FunctionsFunctionsFunctions

6)

6)6)6)

UB186

UB186UB186UB186

ability

abilityabilityability

to

tototo

produce

produceproduceproduce

a

aaa

report,

report,report,report,

which

whichwhichwhich

summarizes

summarizessummarizessummarizes

monitoring

monitoringmonitoringmonitoring

workload

workloadworkloadworkload

-

---

The

TheTheThe

system

systemsystemsystem

has

hashashas

reports

reportsreportsreports

that

thatthatthat

measure

measuremeasuremeasure

staff

staffstaffstaff

workload.

workload.workload.workload.

7)

7)7)7)

UB194

UB194UB194UB194

-190

-190-190-190

....ability

....ability....ability....ability

to

tototo

provide

provideprovideprovide

reports

reportsreportsreports

for

forforfor

compliance

compliancecompliancecompliance

checking,

checking,checking,checking,

sample

samplesamplesample

monitoring

monitoringmonitoringmonitoring

reports

reportsreportsreports

and

andandand

non-compliance

non-compliancenon-compliancenon-compliance

-

---

These

TheseTheseThese

reports

reportsreportsreports

can

cancancan

be

bebebe

generated

generatedgeneratedgenerated

using

usingusingusing

Ad

AdAdAd

Hoc

HocHocHoc

reporting

reportingreportingreporting

functionality.

functionality.functionality.functionality.

8)

8)8)8)

UB

UBUBUB

197

197197197

-199...ability

-199...ability-199...ability-199...ability

to

tototo

modify

modifymodifymodify

or

ororor

revoke

revokerevokerevoke

a

aaa

permit,

permit,permit,permit,

provide

provideprovideprovide

a

aaa

list

listlistlist

of

ofofof

different

differentdifferentdifferent

reports

reportsreportsreports

from

fromfromfrom

industries,

industries,industries,industries,

list

listlistlist

of

ofofof

discharge

dischargedischargedischarge

permit

permitpermitpermit

summary

summarysummarysummary

-

---

The

TheTheThe

system

systemsystemsystem

has

hashashas

numerous

numerousnumerousnumerous

general

generalgeneralgeneral

functions

functionsfunctionsfunctions

that

thatthatthat

may

maymaymay

be

bebebe

able

ableableable

to

tototo

handle

handlehandlehandle

these

thesethesethese

requirements.

requirements.requirements.requirements.

More

MoreMoreMore

detail

detaildetaildetail

is

isisis

required

requiredrequiredrequired

before

beforebeforebefore

we

wewewe

can

cancancan

provide

provideprovideprovide

a

aaa

definitive

definitivedefinitivedefinitive

answer.

answer.answer.answer.

9)

9)9)9)

UB

UBUBUB

201

201201201

-204

-204-204-204

...reports

...reports...reports...reports

for

forforfor

Hauler

HaulerHaulerHauler

detailed

detaileddetaileddetailed

disposal

disposaldisposaldisposal

report,

report,report,report,

listing

listinglistinglisting

of

ofofof

permitted

permittedpermittedpermitted

vehicles,

vehicles,vehicles,vehicles,

listing

listinglistinglisting

of

ofofof

sampling

samplingsamplingsampling

data,

data,data,data,

listing

listinglistinglisting

of

ofofof

mailing

mailingmailingmailing

labels

labelslabelslabels

-

---

While

WhileWhileWhile

more

moremoremore

information

informationinformationinformation

is

isisis

needed,

needed,needed,needed,

in

ininin

general

generalgeneralgeneral

the

thethethe

system

systemsystemsystem

does

doesdoesdoes

not

notnotnot

capture

capturecapturecapture

and

andandand

store

storestorestore

this

thisthisthis

information.

information.information.information.

(D)

(D)(D)(D)

Questions

QuestionsQuestionsQuestions

for

forforfor

which

whichwhichwhich

CIS2000

CIS2000CIS2000CIS2000

is

isisis

"Not

"Not"Not"Not

Applicable"

Applicable"Applicable"Applicable"

The

TheTheThe

requirements

requirementsrequirementsrequirements

identified

identifiedidentifiedidentified

in

ininin

UB

UBUBUB

114-

114-114-114-

UB

UBUBUB

118

118118118

cannot

cannotcannotcannot

be

bebebe

handled

handledhandledhandled

by

bybyby

a

aaa

Customer

CustomerCustomerCustomer

Information

InformationInformationInformation

System.

System.System.System.

Generally

GenerallyGenerallyGenerally

they

theytheythey

are

areareare

housed

housedhousedhoused

within

withinwithinwithin

work-order

work-orderwork-orderwork-order

management

managementmanagementmanagement

software.

software.software.software.

As

AsAsAs

the

thethethe

project

projectprojectproject

commences

commencescommencescommences

we

wewewe

would

wouldwouldwould

be

bebebe

happy

happyhappyhappy

to

tototo

use

useuseuse

our

ourourour

experience

experienceexperienceexperience

to

tototo

assist

assistassistassist

you

youyouyou

in

ininin

seeking

seekingseekingseeking

out

outoutout

answers

answersanswersanswers

to

tototo

your

youryouryour

needs

needsneedsneeds

in

ininin

this

thisthisthis

area.

area.area.area.

Statement

StatementStatementStatement

of

ofofof

Work

WorkWorkWork

-

---

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands
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ScHEDULE

ScHEDULEScHEDULEScHEDULE

"C"

"C""C""C"

SUPPORT

SUPPORTSUPPORTSUPPORT

AGREEMENT

AGREEMENTAGREEMENTAGREEMENT

This

ThisThisThis

support

supportsupportsupport

agreement

agreementagreementagreement

(the

(the(the(the

"Agreement")

"Agreement")"Agreement")"Agreement")

is

isisis

entered

enteredenteredentered

into

intointointo

pursuant

pursuantpursuantpursuant

to

tototo

a

aaa

software

softwaresoftwaresoftware

license

licenselicenselicense

and

andandand

implementation

implementationimplementationimplementation

agreement

agreementagreementagreement

(the

(the(the(the

"Software

"Software"Software"Software

License

LicenseLicenseLicense

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement")

Agreement")Agreement")Agreement")

dated

dateddateddated

June

JuneJuneJune

21,

21,21,21,

2000,

2000,2000,2000,

between

betweenbetweenbetween

Advanced

AdvancedAdvancedAdvanced

Utility

UtilityUtilityUtility

Systems

SystemsSystemsSystems

Corporation

CorporationCorporationCorporation

("Consultant")

("Consultant")("Consultant")("Consultant")

its

itsitsits

principal

principalprincipalprincipal

place

placeplaceplace

of

ofofof

business

businessbusinessbusiness

at

atatat

2235

223522352235

Sheppard

SheppardSheppardSheppard

Avenue

AvenueAvenueAvenue

East,

East,East,East,

Suite

SuiteSuiteSuite

1702,

1702,1702,1702,

Toronto,

Toronto,Toronto,Toronto,

Ontario,

Ontario,Ontario,Ontario,

M2J

M2JM2JM2J

5B5,

5B5,5B5,5B5,

and

andandand

The

TheTheThe

City

CityCityCity

of

ofofof

Redlands

RedlandsRedlandsRedlands

("Organization"),

("Organization"),("Organization"),("Organization"),

with

withwithwith

its

itsitsits

principal

principalprincipalprincipal

place

placeplaceplace

of

ofofof

business

businessbusinessbusiness

at

atatat

35

353535

Cajon

CajonCajonCajon

Suite

SuiteSuiteSuite

15A,

15A,15A,15A,

Redlands,

Redlands,Redlands,Redlands,

California,

California,California,California,

92373

923739237392373

and

andandand

becomes

becomesbecomesbecomes

effective

effectiveeffectiveeffective

immediately

immediatelyimmediatelyimmediately

upon

uponuponupon

the

thethethe

expiry

expiryexpiryexpiry

of

ofofof

the

thethethe

Warranty

WarrantyWarrantyWarranty

Period.

Period.Period.Period.

Unless

UnlessUnlessUnless

otherwise

otherwiseotherwiseotherwise

defined

defineddefineddefined

herein,

herein,herein,herein,

all

allallall

defined

defineddefineddefined

terms

termstermsterms

used

usedusedused

herein

hereinhereinherein

shall

shallshallshall

have

havehavehave

the

thethethe

meaning

meaningmeaningmeaning

ascribed

ascribedascribedascribed

to

tototo

them

themthemthem

in

ininin

the

thethethe

Software

SoftwareSoftwareSoftware

License

LicenseLicenseLicense

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement.

Agreement.Agreement.Agreement.

1.

1.1.1.

Subject

SubjectSubjectSubject

to

tototo

the

thethethe

terms

termstermsterms

and

andandand

conditions

conditionsconditionsconditions

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

provide

provideprovideprovide

subscription

subscriptionsubscriptionsubscription

and

andandand

support

supportsupportsupport

service

serviceserviceservice

which

whichwhichwhich

includes

includesincludesincludes

revisions,

revisions,revisions,revisions,

updates

updatesupdatesupdates

and

andandand

enhancements

enhancementsenhancementsenhancements

to

tototo

CIS2000

CIS2000CIS2000CIS2000

and

andandand

related

relatedrelatedrelated

materials

materialsmaterialsmaterials

for

forforfor

the

thethethe

version

versionversionversion

of

ofofof

CIS2000

CIS2000CIS2000CIS2000

specífied

specífiedspecífiedspecífied

in

ininin

Schedule

ScheduleScheduleSchedule

"A"

"A""A""A"

and

andandand

Schedule

ScheduleScheduleSchedule

"Al"

"Al""Al""Al"

attached

attachedattachedattached

to

tototo

the

thethethe

Software

SoftwareSoftwareSoftware

License

LicenseLicenseLicense

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement.

Agreement.Agreement.Agreement.

2.

2.2.2.

Subject

SubjectSubjectSubject

to

tototo

the

thethethe

terms

termstermsterms

and

andandand

conditions

conditionsconditionsconditions

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

the

thethethe

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

provide

provideprovideprovide

software

softwaresoftwaresoftware

support

supportsupportsupport

via

viaviavia

telephone,

telephone,telephone,telephone,

remote

remoteremoteremote

dial

dialdialdial

in

ininin

access,

access,access,access,

electronic

electronicelectronicelectronic

mail,

mail,mail,mail,

and

andandand

site

sitesitesite

visits

visitsvisitsvisits

when

whenwhenwhen

necessary,

necessary,necessary,necessary,

seven

sevensevenseven

days

daysdaysdays

per

perperper

week,

week,week,week,

twenty-four

twenty-fourtwenty-fourtwenty-four

hours

hourshourshours

per

perperper

day,

day,day,day,

excluding

excludingexcludingexcluding

Consultant

ConsultantConsultantConsultant

observed

observedobservedobserved

holidays.

holidays.holidays.holidays.

Emergency

EmergencyEmergencyEmergency

situations

situationssituationssituations

and

andandand

after-hour

after-hourafter-hourafter-hour

assistance

assistanceassistanceassistance

provided

providedprovidedprovided

by

bybyby

the

thethethe

Consultant

ConsultantConsultantConsultant

will

willwillwill

be

bebebe

available

availableavailableavailable

to

tototo

the

thethethe

Organization

OrganizationOrganizationOrganization

by

bybyby

pager

pagerpagerpager

number

numbernumbernumber

and

andandand

electronic

electronicelectronicelectronic

mail.

mail.mail.mail.

The

TheTheThe

Organization

OrganizationOrganizationOrganization

is

isisis

required

requiredrequiredrequired

to

tototo

advise

adviseadviseadvise

the

thethethe

Consultant

ConsultantConsultantConsultant

of

ofofof

its

itsitsits

intentions

intentionsintentionsintentions

to

tototo

require

requirerequirerequire

formalised

formalisedformalisedformalised

after-hours

after-hoursafter-hoursafter-hours

support,

support,support,support,

48

484848

hours

hourshourshours

prior

priorpriorprior

to

tototo

when

whenwhenwhen

the

thethethe

support

supportsupportsupport

may

maymaymay

be

bebebe

required.

required.required.required.

To

ToToTo

enable

enableenableenable

Consultant

ConsultantConsultantConsultant

to

tototo

provide

provideprovideprovide

effective

effectiveeffectiveeffective

support,

support,support,support,

the

thethethe

Organization

OrganizationOrganizationOrganization

will

willwillwill

establish

establishestablishestablish

a

aaa

dedicated

dedicateddedicateddedicated

auto-answer

auto-answerauto-answerauto-answer

modem

modemmodemmodem

to

tototo

allow

allowallowallow

the

thethethe

Consultant

ConsultantConsultantConsultant

to

tototo

access

accessaccessaccess

the

thethethe

Software

SoftwareSoftwareSoftware

effectively.

effectively.effectively.effectively.

3.

3.3.3.

In

InInIn

consideration

considerationconsiderationconsideration

for

forforfor

the

thethethe

support

supportsupportsupport

services

servicesservicesservices

specified

specifiedspecifiedspecified

in

ininin

Section

SectionSectionSection

2,

2,2,2,

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

pay

paypaypay

the

thethethe

Annual

AnnualAnnualAnnual

Support

SupportSupportSupport

Fee

FeeFeeFee

set

setsetset

forth

forthforthforth

in

ininin

Schedule

ScheduleScheduleSchedule

"D"

"D""D""D"

attached

attachedattachedattached

to

tototo

the

thethethe

Software

SoftwareSoftwareSoftware

License

LicenseLicenseLicense

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement,

Agreement,Agreement,Agreement,

Consultant

ConsultantConsultantConsultant

may

maymaymay

change

changechangechange

the

thethethe

Annual

AnnualAnnualAnnual

Support

SupportSupportSupport

Fee

FeeFeeFee

from

fromfromfrom

time

timetimetime

to

tototo

time,

time,time,time,

provided

providedprovidedprovided

that

thatthatthat

any

anyanyany

such

suchsuchsuch

change

changechangechange

must

mustmustmust

be

bebebe

made

mademademade

for

forforfor

all

allallall

clients

clientsclientsclients

of

ofofof

Consultant.

Consultant.Consultant.Consultant.

In

InInIn

addition

additionadditionaddition

to

tototo

the

thethethe

Annual

AnnualAnnualAnnual

Support

SupportSupportSupport

Fee,

Fee,Fee,Fee,

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

reimburse

reimbursereimbursereimburse

Consultant

ConsultantConsultantConsultant

for

forforfor

its

itsitsits

direct

directdirectdirect

expenses

expensesexpensesexpenses

in

ininin

providing

providingprovidingproviding

support

supportsupportsupport

services

servicesservicesservices

pursuant

pursuantpursuantpursuant

to

tototo

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

including,

including,including,including,

but

butbutbut

not

notnotnot

limited

limitedlimitedlimited

to:

to:to:to:

(a)

(a)(a)(a)

courier

couriercouriercourier

services;

services;services;services;

(b)

(b)(b)(b)

photocopying,

photocopying,photocopying,photocopying,

faxing

faxingfaxingfaxing

and

andandand

reproduction

reproductionreproductionreproduction

services;

services;services;services;

(c)

(c)(c)(c)

all

allallall

reasonable

reasonablereasonablereasonable

travel

traveltraveltravel

costs,

costs,costs,costs,

,

,,,

meal

mealmealmeal

expenses

expensesexpensesexpenses

of

ofofof

not

notnotnot

more

moremoremore

than

thanthanthan

$35.00

$35.00$35.00$35.00

per

perperper

diem

diemdiemdiem

(receipts

(receipts(receipts(receipts

provided)

provided)provided)provided)

and

andandand

a

aaa

mileage

mileagemileagemileage

charge

chargechargecharge

of

ofofof

32.5

32.532.532.5

cents

centscentscents

per

perperper

mile;

mile;mile;mile;

(d)

(d)(d)(d)

long

longlonglong

distance

distancedistancedistance

telephone

telephonetelephonetelephone

calls;

calls;calls;calls;

and

andandand

(e)

(e)(e)(e)

all

allallall

other

otherotherother

reasonable

reasonablereasonablereasonable

expenses

expensesexpensesexpenses

incurred

incurredincurredincurred

in

ininin

the

thethethe

performance

performanceperformanceperformance

of

ofofof

Consultant's

Consultant'sConsultant'sConsultant's

duties

dutiesdutiesduties

hereunder.

hereunder.hereunder.hereunder.

C-1

C-1C-1C-1



Consultant

ConsultantConsultantConsultant

may

maymaymay

update

updateupdateupdate

its

itsitsits

reimbursement

reimbursementreimbursementreimbursement

policies

policiespoliciespolicies

from

fromfromfrom

time

timetimetime

to

tototo

time,

time,time,time,

in

ininin

which

whichwhichwhich

case

casecasecase

such

suchsuchsuch

updated

updatedupdatedupdated

policies

policiespoliciespolicies

shall

shallshallshall

apply

applyapplyapply

for

forforfor

purposes

purposespurposespurposes

of

ofofof

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

provided

providedprovidedprovided

that

thatthatthat

such

suchsuchsuch

updated

updatedupdatedupdated

reimbursement

reimbursementreimbursementreimbursement

policies

policiespoliciespolicies

must

mustmustmust

generally

generallygenerallygenerally

apply

applyapplyapply

to

tototo

all

allallall

clients

clientsclientsclients

of

ofofof

Consultant.

Consultant.Consultant.Consultant.

4.

4.4.4.

All

AllAllAll

support

supportsupportsupport

services

servicesservicesservices

provided

providedprovidedprovided

by

bybyby

Consultant

ConsultantConsultantConsultant

to

tototo

Organization

OrganizationOrganizationOrganization

other

otherotherother

than

thanthanthan

those

thosethosethose

specified

specifiedspecifiedspecified

in

ininin

Section

SectionSectionSection

2

222

(such

(such(such(such

as,

as,as,as,

but

butbutbut

not

notnotnot

limited

limitedlimitedlimited

to,

to,to,to,

on-site

on-siteon-siteon-site

support),

support),support),support),

shall

shallshallshall

be

bebebe

provided

providedprovidedprovided

to

tototo

Organization

OrganizationOrganizationOrganization

by

bybyby

Consultant

ConsultantConsultantConsultant

at

atatat

Consultant's

Consultant'sConsultant'sConsultant's

then

thenthenthen

prevailing

prevailingprevailingprevailing

prices,

prices,prices,prices,

hourly

hourlyhourlyhourly

rates,

rates,rates,rates,

policies

policiespoliciespolicies

and

andandand

terms.

terms.terms.terms.

For

ForForFor

certainty,

certainty,certainty,certainty,

any

anyanyany

updates

updatesupdatesupdates

of,

of,of,of,

or

ororor

enhancements

enhancementsenhancementsenhancements

to,

to,to,to,

the

thethethe

Software

SoftwareSoftwareSoftware

will

willwillwill

be

bebebe

made

mademademade

available

availableavailableavailable

to

tototo

Organization

OrganizationOrganizationOrganization

free

freefreefree

of

ofofof

charge

chargechargecharge

(with

(with(with(with

respect

respectrespectrespect

to

tototo

the

thethethe

actual

actualactualactual

updates

updatesupdatesupdates

or

ororor

enhancements),

enhancements),enhancements),enhancements),

but

butbutbut

all

allallall

services

servicesservicesservices

provided

providedprovidedprovided

by

bybyby

Consultant

ConsultantConsultantConsultant

with

withwithwith

respect

respectrespectrespect

to

tototo

such

suchsuchsuch

updates

updatesupdatesupdates

or

ororor

enhancements

enhancementsenhancementsenhancements

will

willwillwill

be

bebebe

subject

subjectsubjectsubject

to

tototo

the

thethethe

Consultant's

Consultant'sConsultant'sConsultant's

then-prevailing

then-prevailingthen-prevailingthen-prevailing

prices,

prices,prices,prices,

hourly

hourlyhourlyhourly

rates,

rates,rates,rates,

policies

policiespoliciespolicies

and

andandand

terms,

terms,terms,terms,

meaning

meaningmeaningmeaning

that

thatthatthat

such

suchsuchsuch

then-prevailing

then-prevailingthen-prevailingthen-prevailing

prices

pricespricesprices

will

willwillwill

apply

applyapplyapply

to

tototo

matters

mattersmattersmatters

such

suchsuchsuch

as

asasas

set-up

set-upset-upset-up

and

andandand

training

trainingtrainingtraining

relating

relatingrelatingrelating

to

tototo

such

suchsuchsuch

updates

updatesupdatesupdates

or

ororor

enhancements.

enhancements.enhancements.enhancements.

5.

5.5.5.

All

AllAllAll

payments

paymentspaymentspayments

hereunder

hereunderhereunderhereunder

shall

shallshallshall

be

bebebe

in

ininin

U.S.

U.S.U.S.U.S.

dollars

dollarsdollarsdollars

and

andandand

shall

shallshallshall

be

bebebe

net

netnetnet

of

ofofof

any

anyanyany

taxes,

taxes,taxes,taxes,

tariffs

tariffstariffstariffs

or

ororor

other

otherotherother

govemmental

govemmentalgovemmentalgovemmental

charges.

charges.charges.charges.

6.

6.6.6.

The

TheTheThe

initial

initialinitialinitial

term

termtermterm

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

be

bebebe

for

forforfor

one

oneoneone

year

yearyearyear

beginning

beginningbeginningbeginning

on

ononon

the

thethethe

date

datedatedate

set

setsetset

out

outoutout

above.

above.above.above.

The

TheTheThe

Agreement

AgreementAgreementAgreement

shall

shallshallshall

continue

continuecontinuecontinue

thereafter

thereafterthereafterthereafter

on

ononon

an

ananan

annual

annualannualannual

basis

basisbasisbasis

provided

providedprovidedprovided

that

thatthatthat

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

pay

paypaypay

the

thethethe

then

thenthenthen

prevailing

prevailingprevailingprevailing

Annual

AnnualAnnualAnnual

Support

SupportSupportSupport

Fee

FeeFeeFee

set

setsetset

forth

forthforthforth

in

ininin

Schedule

ScheduleScheduleSchedule

"D"

"D""D""D"

attached

attachedattachedattached

to

tototo

the

thethethe

Software

SoftwareSoftwareSoftware

License

LicenseLicenseLicense

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement,

Agreement,Agreement,Agreement,

unless

unlessunlessunless

terminated

terminatedterminatedterminated

by

bybyby

either

eithereithereither

party

partypartyparty

upon

uponuponupon

giving

givinggivinggiving

to

tototo

the

thethethe

other

otherotherother

not

notnotnot

less

lesslessless

than

thanthanthan

90

909090

days

daysdaysdays

notice

noticenoticenotice

in

ininin

writing

writingwritingwriting

prior

priorpriorprior

to

tototo

the

thethethe

end

endendend

of

ofofof

the

thethethe

first

firstfirstfirst

year

yearyearyear

or

ororor

any

anyanyany

subsequent

subsequentsubsequentsubsequent

anniversary

anniversaryanniversaryanniversary

of

ofofof

such

suchsuchsuch

date.

date.date.date.

If

IfIfIf

the

thethethe

Support

SupportSupportSupport

Agreement

AgreementAgreementAgreement

is

isisis

terminated

terminatedterminatedterminated

by

bybyby

Organization,

Organization,Organization,Organization,

it

ititit

shall

shallshallshall

be

bebebe

entitled

entitledentitledentitled

to

tototo

retain

retainretainretain

the

thethethe

Software

SoftwareSoftwareSoftware

licenced

licencedlicencedlicenced

to

tototo

it

ititit

as

asasas

at

atatat

the

thethethe

date

datedatedate

of

ofofof

such

suchsuchsuch

termination,

termination,termination,termination,

but

butbutbut

it

ititit

will

willwillwill

relinquish

relinquishrelinquishrelinquish

its

itsitsits

rights

rightsrightsrights

to

tototo

receive

receivereceivereceive

upgrades

upgradesupgradesupgrades

of,

of,of,of,

or

ororor

enhancements

enhancementsenhancementsenhancements

to,

to,to,to,

the

thethethe

Software,

Software,Software,Software,

services

servicesservicesservices

for

forforfor

the

thethethe

Software,

Software,Software,Software,

or

ororor

access

accessaccessaccess

to

tototo

the

thethethe

Source

SourceSourceSource

in

ininin

escrow

escrowescrowescrow

upon

uponuponupon

the

thethethe

occurrence

occurrenceoccurrenceoccurrence

of

ofofof

any

anyanyany

event

eventeventevent

specified

specifiedspecifiedspecified

in

ininin

Section

SectionSectionSection

2.7(d)

2.7(d)2.7(d)2.7(d)

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

Licence

LicenceLicenceLicence

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement.

Agreement.Agreement.Agreement.

For

ForForFor

certainty,

certainty,certainty,certainty,

and

andandand

without

withoutwithoutwithout

mitigating

mitigatingmitigatingmitigating

the

thethethe

application

applicationapplicationapplication

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

Licence

LicenceLicenceLicence

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement

AgreementAgreementAgreement

during

duringduringduring

the

thethethe

term

termtermterm

of

ofofof

this

thisthisthis

Support

SupportSupportSupport

Agreement,

Agreement,Agreement,Agreement,

the

thethethe

terms

termstermsterms

and

andandand

conditions

conditionsconditionsconditions

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

Licence

LicenceLicenceLicence

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement

AgreementAgreementAgreement

will

willwillwill

continue

continuecontinuecontinue

to

tototo

apply

applyapplyapply

to

tototo

Organization

OrganizationOrganizationOrganization

following

followingfollowingfollowing

the

thethethe

termination

terminationterminationtermination

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

7.

7.7.7.

Title

TitleTitleTitle

to

tototo

and

andandand

ownership

ownershipownershipownership

of

ofofof

all

allallall

proprietary

proprietaryproprietaryproprietary

rights

rightsrightsrights

in

ininin

the

thethethe

Software

SoftwareSoftwareSoftware

and

andandand

all

allallall

related

relatedrelatedrelated

proprietary

proprietaryproprietaryproprietary

information

informationinformationinformation

shall

shallshallshall

at

atatat

all

allallall

times

timestimestimes

remain

remainremainremain

with

withwithwith

Consultant,

Consultant,Consultant,Consultant,

and

andandand

Organization

OrganizationOrganizationOrganization

shall

shallshallshall

acquire

acquireacquireacquire

no

nonono

proprietary

proprietaryproprietaryproprietary

rights

rightsrightsrights

by

bybyby

virtue

virtuevirtuevirtue

hereof.

hereof.hereof.hereof.

8.

8.8.8.

Unless

UnlessUnlessUnless

terminated

terminatedterminatedterminated

pursuant

pursuantpursuantpursuant

to

tototo

Paragraph

ParagraphParagraphParagraph

6

666

hereof,

hereof,hereof,hereof,

this

thisthisthis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

remain

remainremainremain

in

ininin

full

fullfullfull

force

forceforceforce

and

andandand

effect

effecteffecteffect

except

exceptexceptexcept

as

asasas

terminated

terminatedterminatedterminated

as

asasas

follows:

follows:follows:follows:

(a)

(a)(a)(a)

if

ififif

either

eithereithereither

party

partypartyparty

neglects

neglectsneglectsneglects

or

ororor

fails

failsfailsfails

to

tototo

perform,

perform,perform,perform,

observe

observeobserveobserve

or

ororor

cure

curecurecure

within

withinwithinwithin

(30)

(30)(30)(30)

days

daysdaysdays

of

ofofof

written

writtenwrittenwritten

notice

noticenoticenotice

of

ofofof

such

suchsuchsuch

failure

failurefailurefailure

to

tototo

perform

performperformperform

any

anyanyany

of

ofofof

its

itsitsits

existing

existingexistingexisting

or

ororor

future

futurefuturefuture

obligations.

obligations.obligations.obligations.

(b)

(b)(b)(b)

If

IfIfIf

Organization

OrganizationOrganizationOrganization

attempts

attemptsattemptsattempts

to

tototo

assign

assignassignassign

this

thisthisthis

Agreement

AgreementAgreementAgreement

or

ororor

any

anyanyany

of

ofofof

its

itsitsits

rights

rightsrightsrights

hereunder,

hereunder,hereunder,hereunder,

or

ororor

undergoes

undergoesundergoesundergoes

a

aaa

re-Organization,

re-Organization,re-Organization,re-Organization,

without

withoutwithoutwithout

complying

complyingcomplyingcomplying

with

withwithwith

the

thethethe

Software

SoftwareSoftwareSoftware

License

LicenseLicenseLicense

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement.

Agreement.Agreement.Agreement.

C-2

C-2C-2C-2



9.

9.9.9.

Unless

UnlessUnlessUnless

otherwise

otherwiseotherwiseotherwise

agreed

agreedagreedagreed

to

tototo

by

bybyby

the

thethethe

parties,

parties,parties,parties,

all

allallall

notices

noticesnoticesnotices

required

requiredrequiredrequired

hereunder

hereunderhereunderhereunder

shall

shallshallshall

be

bebebe

made

mademademade

in

ininin

accordance

accordanceaccordanceaccordance

with

withwithwith

the

thethethe

provisions

provisionsprovisionsprovisions

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

License

LicenseLicenseLicense

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement.

Agreement.Agreement.Agreement.

10.

10.10.10.

Either

EitherEitherEither

party's

party'sparty'sparty's

lack

lacklacklack

of

ofofof

enforcement

enforcementenforcementenforcement

of

ofofof

any

anyanyany

provision

provisionprovisionprovision

in

ininin

this

thisthisthis

Agreement

AgreementAgreementAgreement

in

ininin

the

thethethe

event

eventeventevent

of

ofofof

a

aaa

breach

breachbreachbreach

by

bybyby

the

thethethe

other

otherotherother

shall

shallshallshall

not

notnotnot

be

bebebe

construed

construedconstruedconstrued

to

tototo

be

bebebe

a

aaa

waiver

waiverwaiverwaiver

of

ofofof

any

anyanyany

such

suchsuchsuch

provision

provisionprovisionprovision

and

andandand

the

thethethe

non-breaching

non-breachingnon-breachingnon-breaching

party

partypartyparty

may

maymaymay

elect

electelectelect

to

tototo

enforce

enforceenforceenforce

any

anyanyany

such

suchsuchsuch

provision

provisionprovisionprovision

in

ininin

the

thethethe

event

eventeventevent

of

ofofof

any

anyanyany

repeated

repeatedrepeatedrepeated

or

ororor

continuing

continuingcontinuingcontinuing

breach

breachbreachbreach

by

bybyby

the

thethethe

other.

other.other.other.

I

III

1.

1.1.1.

A

AAA

valid

validvalidvalid

contract

contractcontractcontract

binding

bindingbindingbinding

the

thethethe

parties

partiespartiesparties

hereto

heretoheretohereto

shall

shallshallshall

come

comecomecome

into

intointointo

being

beingbeingbeing

only

onlyonlyonly

upon

uponuponupon

execution

executionexecutionexecution

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

by

bybyby

a

aaa

duly

dulydulyduly

authorized

authorizedauthorizedauthorized

agent,

agent,agent,agent,

officer

officerofficerofficer

or

ororor

representative

representativerepresentativerepresentative

of

ofofof

both

bothbothboth

parties.

parties.parties.parties.

12.

12.12.12.

This

ThisThisThis

Agreement

AgreementAgreementAgreement

is

isisis

the

thethethe

exclusive

exclusiveexclusiveexclusive

statement

statementstatementstatement

of

ofofof

the

thethethe

entire

entireentireentire

support

supportsupportsupport

agreement

agreementagreementagreement

between

betweenbetweenbetween

Consultant

ConsultantConsultantConsultant

and

andandand

Organization.

Organization.Organization.Organization.

No

NoNoNo

change,

change,change,change,

termination

terminationterminationtermination

or

ororor

attempted

attemptedattemptedattempted

waiver

waiverwaiverwaiver

of

ofofof

any

anyanyany

of

ofofof

the

thethethe

provisions

provisionsprovisionsprovisions

hereof

hereofhereofhereof

shall

shallshallshall

be

bebebe

binding

bindingbindingbinding

unless

unlessunlessunless

in

ininin

writing

writingwritingwriting

and

andandand

signed

signedsignedsigned

by

bybyby

the

thethethe

party

partypartyparty

against

againstagainstagainst

whom

whomwhomwhom

the

thethethe

same

samesamesame

is

isisis

sought

soughtsoughtsought

to

tototo

be

bebebe

enforced.

enforced.enforced.enforced.

13.

13.13.13.

The

TheTheThe

parties

partiespartiesparties

hereto

heretoheretohereto

agree

agreeagreeagree

that

thatthatthat

the

thethethe

terms

termstermsterms

and

andandand

conditions

conditionsconditionsconditions

contained

containedcontainedcontained

herein

hereinhereinherein

shall

shallshallshall

prevail

prevailprevailprevail

notwithstanding

notwithstandingnotwithstandingnotwithstanding

any

anyanyany

variations

variationsvariationsvariations

on

ononon

any

anyanyany

orders

ordersordersorders

submitted

submittedsubmittedsubmitted

by

bybyby

Organization.

Organization.Organization.Organization.

14.

14.14.14.

The

TheTheThe

particular

particularparticularparticular

provisions

provisionsprovisionsprovisions

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

be

bebebe

deemed

deemeddeemeddeemed

confidential

confidentialconfidentialconfidential

in

ininin

nature

naturenaturenature

and

andandand

neither

neitherneitherneither

Organization

OrganizationOrganizationOrganization

nor

nornornor

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

divulge

divulgedivulgedivulge

any

anyanyany

of

ofofof

its

itsitsits

provisions

provisionsprovisionsprovisions

as

asasas

set

setsetset

forth

forthforthforth

herein

hereinhereinherein

to

tototo

any

anyanyany

third

thirdthirdthird

party

partypartyparty

except

exceptexceptexcept

as

asasas

may

maymaymay

be

bebebe

required

requiredrequiredrequired

by

bybyby

law.

law.law.law.

15.

15.15.15.

Portions

PortionsPortionsPortions

of

ofofof

the

thethethe

data

datadatadata

supplied

suppliedsuppliedsupplied

by

bybyby

Consultant

ConsultantConsultantConsultant

may

maymaymay

be

bebebe

proprietary

proprietaryproprietaryproprietary

in

ininin

nature

naturenaturenature

and

andandand

will

willwillwill

be

bebebe

marked

markedmarkedmarked

as

asasas

such.

such.such.such.

Organization

OrganizationOrganizationOrganization

will

willwillwill

abide

abideabideabide

by

bybyby

the

thethethe

terms

termstermsterms

of

ofofof

such

suchsuchsuch

markings

markingsmarkingsmarkings

and

andandand

will

willwillwill

be

bebebe

liable

liableliableliable

for

forforfor

all

allallall

loss

losslossloss

or

ororor

damage

damagedamagedamage

to

tototo

Consultant

ConsultantConsultantConsultant

from

fromfromfrom

any

anyanyany

failure

failurefailurefailure

to

tototo

so

sososo

abide

abideabideabide

by

bybyby

such

suchsuchsuch

markings

markingsmarkingsmarkings

or

ororor

from

fromfromfrom

all

allallall

unauthorised

unauthorisedunauthorisedunauthorised

disclosure

disclosuredisclosuredisclosure

of

ofofof

such

suchsuchsuch

proprietary

proprietaryproprietaryproprietary

data

datadatadata

to

tototo

any

anyanyany

other

otherotherother

party.

party.party.party.

Consultant

ConsultantConsultantConsultant

retains

retainsretainsretains

for

forforfor

itself

itselfitselfitself

all

allallall

proprietary

proprietaryproprietaryproprietary

rights

rightsrightsrights

in

ininin

and

andandand

to

tototo

(1)

(1)(1)(1)

all

allallall

designs,

designs,designs,designs,

engineering

engineeringengineeringengineering

details,

details,details,details,

and

andandand

other

otherotherother

data

datadatadata

pertaining

pertainingpertainingpertaining

to

tototo

CIS2000

CIS2000CIS2000CIS2000

(2)

(2)(2)(2)

all

allallall

original

originaloriginaloriginal

works,

works,works,works,

computer

computercomputercomputer

programs,

programs,programs,programs,

discoveries,

discoveries,discoveries,discoveries,

inventions,

inventions,inventions,inventions,

patents,

patents,patents,patents,

know-how,

know-how,know-how,know-how,

and

andandand

techniques

techniquestechniquestechniques

arising

arisingarisingarising

out

outoutout

of

ofofof

work

workworkwork

done

donedonedone

wholly

whollywhollywholly

or

ororor

in

ininin

part

partpartpart

by

bybyby

Consultant

ConsultantConsultantConsultant

in

ininin

connection

connectionconnectionconnection

with

withwithwith

this

thisthisthis

Agreement,

Agreement,Agreement,Agreement,

and

andandand

(3)

(3)(3)(3)

any

anyanyany

and

andandand

all

allallall

product(s)

product(s)product(s)product(s)

developed

developeddevelopeddeveloped

as

asasas

a

aaa

result

resultresultresult

of

ofofof

such

suchsuchsuch

work,

work,work,work,

including

includingincludingincluding

the

thethethe

sole

solesolesole

right

rightrightright

to

tototo

manufacture

manufacturemanufacturemanufacture

any

anyanyany

and

andandand

all

allallall

such

suchsuchsuch

Products(s).

Products(s).Products(s).Products(s).

16.

16.16.16.

In

InInIn

no

nonono

event

eventeventevent

will

willwillwill

Consultant

ConsultantConsultantConsultant

be

bebebe

liable

liableliableliable

to

tototo

Organization

OrganizationOrganizationOrganization

for

forforfor

any

anyanyany

special,

special,special,special,

indirect

indirectindirectindirect

or

ororor

consequential

consequentialconsequentialconsequential

damages

damagesdamagesdamages

arising

arisingarisingarising

from

fromfromfrom

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

Without

WithoutWithoutWithout

limiting

limitinglimitinglimiting

the

thethethe

generality

generalitygeneralitygenerality

of

ofofof

the

thethethe

foregoing,

foregoing,foregoing,foregoing,

Consultant

ConsultantConsultantConsultant

shall

shallshallshall

not

notnotnot

be

bebebe

liable

liableliableliable

for

forforfor

lost

lostlostlost

profits,

profits,profits,profits,

lost

lostlostlost

business

businessbusinessbusiness

revenue,

revenue,revenue,revenue,

failure

failurefailurefailure

to

tototo

realize

realizerealizerealize

expected

expectedexpectedexpected

savings,

savings,savings,savings,

other

otherotherother

commercial

commercialcommercialcommercial

or

ororor

economic

economiceconomiceconomic

loss

losslossloss

of

ofofof

any

anyanyany

kind,

kind,kind,kind,

or

ororor

for

forforfor

any

anyanyany

claim

claimclaimclaim

whatsoever

whatsoeverwhatsoeverwhatsoever

against

againstagainstagainst

Organization

OrganizationOrganizationOrganization

by

bybyby

any

anyanyany

other

otherotherother

party

partypartyparty

arising

arisingarisingarising

out

outoutout

of

ofofof

or

ororor

in

ininin

connection

connectionconnectionconnection

with

withwithwith

this

thisthisthis

Agreement

AgreementAgreementAgreement

or

ororor

the

thethethe

use

useuseuse

or

ororor

performance

performanceperformanceperformance

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

whether

whetherwhetherwhether

in

ininin

an

ananan

action

actionactionaction

based

basedbasedbased

on

ononon

contract

contractcontractcontract

or

ororor

tort,

tort,tort,tort,

including

includingincludingincluding

negligence.

negligence.negligence.negligence.

17.

17.17.17.

This

ThisThisThis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

be

bebebe

governed

governedgovernedgoverned

by,

by,by,by,

subject

subjectsubjectsubject

to

tototo

and

andandand

construed

construedconstruedconstrued

in

ininin

accordance

accordanceaccordanceaccordance

with

withwithwith

the

thethethe

laws

lawslawslaws

of

ofofof

State

StateStateState

of

ofofof

California.

California.California.California.

I

III

8.

8.8.8.

This

ThisThisThis

Agreement

AgreementAgreementAgreement

may

maymaymay

not

notnotnot

be

bebebe

assigned

assignedassignedassigned

by

bybyby

the

thethethe

Organization

OrganizationOrganizationOrganization

unless,

unless,unless,unless,

concurrently

concurrentlyconcurrentlyconcurrently

with

withwithwith

any

anyanyany

such

suchsuchsuch

assignment,

assignment,assignment,assignment,

the

thethethe

Organization

OrganizationOrganizationOrganization

assigns

assignsassignsassigns

its

itsitsits

rights

rightsrightsrights

under,

under,under,under,

and

andandand

complies

compliescompliescomplies

with

withwithwith

the

thethethe

provisions

provisionsprovisionsprovisions

of,

of,of,of,

the

thethethe

Software

SoftwareSoftwareSoftware

License

LicenseLicenseLicense

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement.

Agreement.Agreement.Agreement.
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19.

19.19.19.

This

ThisThisThis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

be

bebebe

binding

bindingbindingbinding

upon

uponuponupon

the

thethethe

successors

successorssuccessorssuccessors

and

andandand

assigns

assignsassignsassigns

of

ofofof

the

thethethe

parties

partiespartiesparties

and

andandand

enure

enureenureenure

to

tototo

the

thethethe

benefit

benefitbenefitbenefit

of

ofofof

the

thethethe

successors

successorssuccessorssuccessors

and

andandand

permitted

permittedpermittedpermitted

assigns

assignsassignsassigns

of

ofofof

the

thethethe

parties.

parties.parties.parties.

20.

20.20.20.

This

ThisThisThis

Agreement

AgreementAgreementAgreement

is

isisis

to

tototo

be

bebebe

read

readreadread

and

andandand

construed

construedconstruedconstrued

as

asasas

an

ananan

ancillary

ancillaryancillaryancillary

agreement

agreementagreementagreement

to

tototo

the

thethethe

Software

SoftwareSoftwareSoftware

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement.

Agreement.Agreement.Agreement.

If

IfIfIf

a

aaa

conflict

conflictconflictconflict

or

ororor

inconsistency

inconsistencyinconsistencyinconsistency

exists

existsexistsexists

between

betweenbetweenbetween

a

aaa

provision

provisionprovisionprovision

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

and

andandand

a

aaa

provision

provisionprovisionprovision

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

and

andandand

License

LicenseLicenseLicense

Agreement,

Agreement,Agreement,Agreement,

then

thenthenthen

the

thethethe

provisions

provisionsprovisionsprovisions

of

ofofof

the

thethethe

Software

SoftwareSoftwareSoftware

and

andandand

Implementation

ImplementationImplementationImplementation

Agreement

AgreementAgreementAgreement

shall

shallshallshall

prevail.

prevail.prevail.prevail.

21.

21.21.21.

Time

TimeTimeTime

shall

shallshallshall

be

bebebe

of

ofofof

the

thethethe

essence

essenceessenceessence

of

ofofof

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

22.

22.22.22.

The

TheTheThe

invalidity

invalidityinvalidityinvalidity

or

ororor

unenforceability

unenforceabilityunenforceabilityunenforceability

of

ofofof

any

anyanyany

provision

provisionprovisionprovision

or

ororor

covenant

covenantcovenantcovenant

contained

containedcontainedcontained

in

ininin

this

thisthisthis

Agreement

AgreementAgreementAgreement

shall

shallshallshall

not

notnotnot

affect

affectaffectaffect

the

thethethe

validity

validityvalidityvalidity

or

ororor

enforceability

enforceabilityenforceabilityenforceability

of

ofofof

any

anyanyany

other

otherotherother

provision

provisionprovisionprovision

or

ororor

covenant

covenantcovenantcovenant

herein

hereinhereinherein

contained

containedcontainedcontained

and

andandand

any

anyanyany

such

suchsuchsuch

invalid

invalidinvalidinvalid

provision

provisionprovisionprovision

or

ororor

covenant

covenantcovenantcovenant

shall

shallshallshall

be

bebebe

deemed

deemeddeemeddeemed

to

tototo

be

bebebe

severable.

severable.severable.severable.

23.

23.23.23.

The

TheTheThe

parties

partiespartiesparties

shall

shallshallshall

do

dododo

all

allallall

such

suchsuchsuch

things

thingsthingsthings

and

andandand

provide

provideprovideprovide

all

allallall

such

suchsuchsuch

reasonable

reasonablereasonablereasonable

assurances

assurancesassurancesassurances

as

asasas

may

maymaymay

be

bebebe

required

requiredrequiredrequired

to

tototo

consummate

consummateconsummateconsummate

the

thethethe

transactions

transactionstransactionstransactions

contemplated

contemplatedcontemplatedcontemplated

hereby,

hereby,hereby,hereby,

and

andandand

each

eacheacheach

party

partypartyparty

shall

shallshallshall

provide

provideprovideprovide

such

suchsuchsuch

further

furtherfurtherfurther

documents

documentsdocumentsdocuments

or

ororor

instruments

instrumentsinstrumentsinstruments

required

requiredrequiredrequired

by

bybyby

any

anyanyany

other

otherotherother

party

partypartyparty

as

asasas

may

maymaymay

be

bebebe

reasonably

reasonablyreasonablyreasonably

necessary

necessarynecessarynecessary

or

ororor

desirable

desirabledesirabledesirable

to

tototo

effect

effecteffecteffect

the

thethethe

purposes

purposespurposespurposes

of

ofofof

this

thisthisthis

Agreement

AgreementAgreementAgreement

and

andandand

carry

carrycarrycarry

out

outoutout

its

itsitsits

provisions.

provisions.provisions.provisions.
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24.

24.24.24.

This

ThisThisThis

Agreement

AgreementAgreementAgreement

may

maymaymay

be

bebebe

executed

executedexecutedexecuted

in

ininin

counterparts

counterpartscounterpartscounterparts

(whether

(whether(whether(whether

by

bybyby

facsimile

facsimilefacsimilefacsimile

signature

signaturesignaturesignature

or

ororor

otherwise),

otherwise),otherwise),otherwise),

each

eacheacheach

of

ofofof

which

whichwhichwhich

when

whenwhenwhen

so

sososo

executed

executedexecutedexecuted

shall

shallshallshall

constitute

constituteconstituteconstitute

an

ananan

original

originaloriginaloriginal

and

andandand

all

allallall

of

ofofof

which

whichwhichwhich

together

togethertogethertogether

shall

shallshallshall

constitute

constituteconstituteconstitute

one

oneoneone

and

andandand

the

thethethe

same

samesamesame

agreement.

agreement.agreement.agreement.

IN

INININ

WITNESS

WITNESSWITNESSWITNESS

WHEREOF,

WHEREOF,WHEREOF,WHEREOF,

the

thethethe

Parties

PartiesPartiesParties

have

havehavehave

executed

executedexecutedexecuted

this

thisthisthis

Agreement

AgreementAgreementAgreement

to

tototo

be

bebebe

effective

effectiveeffectiveeffective

as

asasas

of

ofofof

the

thethethe

date

datedatedate

first

firstfirstfirst

written

writtenwrittenwritten

above.

above.above.above.

ADVANCED

ADVANCEDADVANCEDADVANCED

UTILITY

UTILITYUTILITYUTILITY

SYSTEMS

SYSTEMSSYSTEMSSYSTEMS

CORPORATION

CORPORATIONCORPORATIONCORPORATION

Per:

Per:Per:Per:

Name

NameNameName

Patricia

PatriciaPatriciaPatricia

Sorbara

SorbaraSorbaraSorbara

itië:

itië:itië:itië:

i

iii

sident

sidentsidentsident

Per

PerPerPer

Name:

Name:Name:Name:

Phi

PhiPhiPhi

ip

ipipip

Playf

PlayfPlayfPlayf

Title:

Title:Title:Title:

Vice-President

Vice-PresidentVice-PresidentVice-President

THE

THETHETHE

CITY

CITYCITYCITY

OF

OFOFOF

REDLANDS

REDLANDSREDLANDSREDLANDS

Per:

Per:Per:Per:

Name:

Name:Name:Name:

Pat

PatPatPat

Gilbreath

GilbreathGilbreathGilbreath

Title:

Title:Title:Title:

Mayor

MayorMayorMayor

Namp:

Namp:Namp:Namp:

Lorri

LorriLorriLorri

ß

ßßß

ý¢

ý¢ý¢ý¢

o

ooo

zer

zerzerzer

Title:

Title:Title:Title:

City

CityCityCity

E

EEE

ét'kl

ét'klét'klét'kl
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SCHEDULE

SCHEDULESCHEDULESCHEDULE

"D"

"D""D""D"

FEE

FEEFEEFEE

STRUCTURE

STRUCTURESTRUCTURESTRUCTURE

AND

ANDANDAND

PAYMENT

PAYMENTPAYMENTPAYMENT

SCHEDULE

SCHEDULESCHEDULESCHEDULE

Note:

Note:Note:Note:

Fees

FeesFeesFees

for

forforfor

Services

ServicesServicesServices

listed

listedlistedlisted

below

belowbelowbelow

are

areareare

based

basedbasedbased

on

ononon

best

bestbestbest

estimates

estimatesestimatesestimates

of

ofofof

the

thethethe

number

numbernumbernumber

of

ofofof

hours

hourshourshours

of

ofofof

work

workworkwork

required

requiredrequiredrequired

to

tototo

complete

completecompletecomplete

the

thethethe

Services

ServicesServicesServices

outlined

outlinedoutlinedoutlined

on

ononon

Schedule

ScheduleScheduleSchedule

"B"

"B""B""B"

and

andandand

Schedule

ScheduleScheduleSchedule

"Bl"

"Bl""Bl""Bl"

to

tototo

this

thisthisthis

Agreement.

Agreement.Agreement.Agreement.

Accordingly,

Accordingly,Accordingly,Accordingly,

the

thethethe

total

totaltotaltotal

of

ofofof

such

suchsuchsuch

fees

feesfeesfees

will

willwillwill

increase

increaseincreaseincrease

or

ororor

decrease,

decrease,decrease,decrease,

as

asasas

the

thethethe

number

numbernumbernumber

of

ofofof

actual

actualactualactual

hours

hourshourshours

worked

workedworkedworked

is

isisis

greater

greatergreatergreater

than

thanthanthan

or

ororor

less

lesslessless

than

thanthanthan

such

suchsuchsuch

estimates.

estimates.estimates.estimates.

Item

ItemItemItem

Amount

AmountAmountAmount

Sub-Totals

Sub-TotalsSub-TotalsSub-Totals

.

...

.

...

Total

TotalTotalTotal

Licences

LicencesLicencesLicences

Server

ServerServerServer

License

LicenseLicenseLicense

$35,000.00

$35,000.00$35,000.00$35,000.00

User

UserUserUser

Licenses

LicensesLicensesLicenses

$45.,000.00

$45.,000.00$45.,000.00$45.,000.00

$80.,000.00

$80.,000.00$80.,000.00$80.,000.00

Upsize

UpsizeUpsizeUpsize

to

tototo

Oracle

OracleOracleOracle

$0.00

$0.00$0.00$0.00

$80,000.00

$80,000.00$80,000.00$80,000.00

Database

DatabaseDatabaseDatabase

Services

ServicesServicesServices

Conversion

ConversionConversionConversion

$30,000.00

$30,000.00$30,000.00$30,000.00

Set-up

Set-upSet-upSet-up

and

andandand

Install

InstallInstallInstall

$30,600.00

$30,600.00$30,600.00$30,600.00

Training

TrainingTrainingTraining

$32,400.00

$32,400.00$32,400.00$32,400.00

$93,000.00

$93,000.00$93,000.00$93,000.00

Total:

Total:Total:Total:

$173,000.00

$173,000.00$173,000.00$173,000.00

Payment

PaymentPaymentPayment

Schedule:

Schedule:Schedule:Schedule:

A.

A.A.A.

Licence

LicenceLicenceLicence

Fees:

Fees:Fees:Fees:

1.

1.1.1.

On

OnOnOn

execution

executionexecutionexecution

of

ofofof

this

thisthisthis

Agreement:

Agreement:Agreement:Agreement:

(25%

(25%(25%(25%

of

ofofof

license

licenselicenselicense

fee)......................$20,000.00

fee)......................$20,000.00fee)......................$20,000.00fee)......................$20,000.00

2.

2.2.2.

On

OnOnOn

completion

completioncompletioncompletion

of

ofofof

Set-up

Set-upSet-upSet-up

and

andandand

Installation:(75%

Installation:(75%Installation:(75%Installation:(75%

of

ofofof

licence

licencelicencelicence

fee)

fee)fee)fee)

........$60,000.00

........$60,000.00........$60,000.00........$60,000.00

B.

B.B.B.

Consulting

ConsultingConsultingConsulting

and

andandand

Training

TrainingTrainingTraining

Fees:

Fees:Fees:Fees:

Invoiced

InvoicedInvoicedInvoiced

bi-weekly

bi-weeklybi-weeklybi-weekly

on

ononon

the

thethethe

basis

basisbasisbasis

of

ofofof

actual

actualactualactual

hours

hourshourshours

of

ofofof

work

workworkwork

to

tototo

the

thethethe

completion

completioncompletioncompletion

of

ofofof

the

thethethe

project.

project.project.project.

C.

C.C.C.

Annual

AnnualAnnualAnnual

Support

SupportSupportSupport

Fee

FeeFeeFee

.......................................................................................$20,000.00

.......................................................................................$20,000.00.......................................................................................$20,000.00.......................................................................................$20,000.00

D.

D.D.D.

Upsize

UpsizeUpsizeUpsize

to

tototo

Oracle

OracleOracleOracle

Database............................................................$0.00

Database............................................................$0.00Database............................................................$0.00Database............................................................$0.00
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