


































City of Redlands
Housing Element Update
RFP No. 20200326CL
TASKS
Task 1: Project Kick-off and Project Administration

Project Kick-off Meeting
Housing Element Preparation Training
Project Schedule

City Review
Incorporate City comments into Revised Project Schedule

Project Management, Coordination, and Quality Control
Task 2: Research and Analysis

Evaluation of 2013-2021 Housing Element (Draft)
City Review
Incorporate City Comments into Evaluation of 2013-2021 Housing Element

Needs Assessment (Draft)
City Review
Incorporate City Comments into Needs Assessment

Housing Sites Analysis and Opportunities (Draft)
City Review
Incorporate City Comments into Housing Sites Analysis and Opportunities 

Housing Constraints (Draft)
City Review
Incorporate City Comments into Housing Constraints

Housing Goals, Policies, and Quantified Objectives (Draft)
City Review
Incorporate City Comments into Housing Goals, Policies, and Quantified Objectives

Task 3: Housing Element Preparation
Housing Element (Administrative Draft)

City Review
Housing Element (Draft)

City Review
Housing Element (Public Review Draft)
Public Participation

Stakeholder Engagement Plan (Draft)
City Review
Incorporate City Comments into Stakeholder Engagement Plan

Prepare for Outreach with Community Members and Stakeholders
Outreach with Community Members and Stakeholders

HCD Review of Draft Housing Element (60-day Compliance)
Housing Element (Final)
Housing Element Certified by State HCD (90-day certification)

Task 4: Adoption/Public Hearing Support
Planning Commission/City Council Hearings (2 minimum)

Task 5: California Environmental Quality Act
Define CEQA Scope
Initial Study/Mitigated Negative Declaration (IS/MND) for City Staff Review (First Draft)

City Review
IS/MND for City Staff Review (Second Draft)

City Review
Public Review of IS/MND
IS/MND (Final)
Mitigation Monitoring and Reporting Program
SB18/AB52 Requirements
Meetings and Hearings

Supplemental Task 6:  ADU Ordinance
 Review of Existing Draft ADU Ordinance
Project Management and Meetings
Administrative Draft ADU Ordinance

City Review
Public Review Draft ADU Ordinance & NOE

City Review
Public Hearings

Supplemental Task 7: SB 2 Compliance
Ordinance Text Amendment Review and Comment (SB2)
Project Management
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RATE: $150 $170 $195 $125 $165 $170 $150 $100 $160 $125 $105 $90 $110

Task 1:

Project Kick-off and Project Administration
59 24 49 0 0 8 0 0 0 0 0 0 22 162 $100 $26,365

1.1 Project Kick-off Meeting 10 4 10 4 2 30 $100 $5,130

1.2 Housing Element Preparation Training 3 3 3 9 $1,545

1.3 Project Schedule 6 2 4 4 2 18 $2,920

1.4 Project Management, Coordination, and Quality 

Control
40 15 32 18 105 $16,770

Task 2:

Research and Analysis
54 66 112 0 18 0 8 0 0 0 342 54 10 664 $0 $87,200

2.1 Evaluation of 2013-2021 Housing Element 4 8 12 18 2 44 $6,410

2.2 Needs Assessment 12 16 24 6 100 20 2 180 $22,710

2.3 Housing Sites Analysis and Opportunities 20 16 36 8 124 24 2 230 $29,460

2.4 Housing Constraints 10 16 24 2 68 4 2 126 $16,950

2.5 Housing Goals, Policies, and Quantified 

Objectives
8 10 16 2 8 32 6 2 84 $11,670

Task 3:

Housing Element Preparation
48 48 76 58 0 0 8 28 0 24 132 0 28 450 $2,250 $63,620

3.1 Draft Housing Element 16 12 12 8 24 32 4 108 $1,000 $15,780

3.2 Public Participation:

On-line Housing Needs Survey 4 4 4 18 8 4 8 50 $500 $6,910

Stakeholder Interviews
(up to 10) or Focus Group Meetings (up to 2)

6 8 16 8 12 4 54 $250 $7,210

Community Workshop
(Hosted by Planning Commission)

6 4 8 12 8 12 4 54 $250 $7,390

Joint PC/CC Study/Concurrence Session 4 4 8 12 4 12 4 48 $250 $6,690

3.3 Housing Element and HCD Review 10 20 32 48 2 112 $16,400

3.4 State Certification 2 4 4 12 2 24 $3,240

Task 4:

Adoption/Public Hearing Support
20 8 20 8 0 4 0 0 0 0 16 0 4 80 $500 $12,560

4.1 Planning Commission Hearing 10 4 10 4 2 8 2 40 $250 $6,280

4.2 City Council Hearing 10 4 10 4 2 8 2 40 $250 $6,280

Task 5:

California Environmental Quality Act
48 4 0 0 0 28 0 0 48 50 60 16 22 276 $1,000 $37,730

5.1 Define CEQA Scope 8 2 8 8 2 28 $4,400

5.2 IS/MND (Estimate) 40 2 20 40 50 60 16 20 248 $1,000 $33,330

Supplemental Task 6:    ADU 

Ordinance
18 2 6 0 0 2 16 0 0 0 2 0 4 50 $0 $7,600

6.1 Review of Existing Draft ADU Ordinance 2 1 2 6 2 13 $1,980

6.2 Project Management and Meetings 8 8 $1,200

6.3 Administrative Draft ADU Ordinance 1 2 6 9 $1,460

6.4 Public Review Draft ADU Ordinance & NOE 2 2 4 2 2 12 $1,760

6.5 Public Hearings 8 8 $1,200

Supplemental Task 7:  

SB 2 Compliance
6 20 2 0 0 0 0 0 0 0 8 0 4 40 0 $5,970

7.1 Ordinance Text Amendment Review and 

Comment (SB2) 20 2 8 4
34 $5,070

7.2 Project Management 6 6 $900

TOTALS 253 172 265 66 18 42 32 28 48 74 560 70 94 1722 $3,850 $241,045

Fee Proposal -

Michael Baker
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EXHIBIT "D" 

WORKERS’ COMPENSATION INSURANCE CERTIFICATION

Every employer, except the State, shall secure the payment of compensation in one or more of 
the following ways: 

(a) By being insured against liability to pay compensation by one or more insurers 
duly authorized to write compensation insurance in this State. 

(b) By securing from the Director of Industrial Relations, a certificate of consent to 
self-insure, either as an individual employer, or as one employer in a group of 
employers, which may be given upon furnishing proof satisfactory to the Director 
of Industrial Relations of ability to self-insure and to pay any compensation that 
may become due to his or her employees.

CHECK ONE

_____I am aware of the provisions of Section 3700 of the Labor Code which requires every 
employer to be insured against liability for Workers’ Compensation or to undertake self-
insurance in accordance with the provisions of that Code, and I will comply with such provisions 
before commencing the performance of the work and activities required or permitted under this 
Agreement. (Labor Code §1861).  

_____I affirm that at all times, in performing the work and activities required or permitted under 
this Agreement, I shall not employ any person in any manner such that I become subject to the 
workers’ compensation laws of California. However, at any time, if I employ any person such 
that I become subject to the workers’ compensation laws of California, immediately I shall 
provide the City with a certificate of consent to self-insure, or a certification of workers’ 
compensation insurance. 

I certify under penalty of perjury under the laws of the State of California that the information 
and representations made in this certificate are true and correct.

MICHAEL BAKER INTERNATIONAL, INC.        

By:       Date: ___________________   
Tanya Bilezikjian, Vice President  
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