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Redlands, California
October 3, 1946
7:00 oiclock, P. M.

A recular meetine of the fledlands City Council, held at the regular olace of

meeting.
Gunter

Present: Councilmen Thornquest, Hyink, Fletcher/and Mayor Clapp, Clerk Whale

Deputy Clerk Macomber, Engineer Coffey, Attorney Wilson, Fire Chief Thomas and Police

Chief Peterson.

Absent : Treasurer Godshall.

The minutes of the last regular meeting were read and aooroved.

APPLICATIONS & PETITIONS

The application of the C. J. Paradis Comoany for additional storage capacity

at the Union Oil Company Station, 303 Orange Street, was granted, on motion of Coun-

cilman Thornquest, seconded by Councilman Fletcher, the installation to be according

to code and subject to the Fire Department.

The application of the Navy Mothers' Club for oermission to sell Navy Tags in

Redlands, October 26th, 1946, Navy Day, was granted, on motion of Councilamn Gunter,

seconded by Councilman Hyink.

The application of the Newbery Electrical Corooration for a refund on Elec-t'r-i

H Permit M1618, covering the cost of permits on electric motors which were to b e

natalled at the Beldinr¢ Textile Mill but which have, because of inability to obtain

otors, been deleted from their contract with the Belding Textile Corporation., was
kranted on motion of Councilman Fletcher, seconded by Councilman Thornquest. These

otors will be covered by a supplemental permit when they are available to be installe .

!

The applications of it|sther T,. Harter, Sonhia Dawson and Rachel E. Miller were

ordered filed.
COMMUNICATIONS

The following communications were Dresented and ordered filed.
From the County Fousinst Authority relative to the County Authority taking

over the management of the Veterans i Housing Develooment in Redlands and stating that

an operating lease would be sent for execution by the proper official representing
the City of Redlands.

From the Fedlands Community Music Association relative to the contribution of

1,500.00 from the City in support of the summer concerts. On motion of Councilman

letcher, seconded by Councilman Thornquest, an ,aooronriation of |ijil,500.OO was grante

From the .RMlands Dav Nursery thanking the Council for the contribution of

f onn cots to the Nursery.

An AMA Washington News Letter relative to Veterans1 Housing being a community

responsibility.
REPORTS

The following renorts were oresenäed and ordered filed.
The Police DoDartment, the Pound Master, the Buildinst Inspector, the City

Judge, and the General City Fund for 8eotember, 1946, and two weekly renorts of con-

struction progress at the Veterans t nousing Pro ject.
I



REALIGNING ROAD AT POLO FIELD

Engineer Coffey reported on the matter of re-a.lianing Sunset Drive adjacent to
he Polo Field. The owner to stand the expense of grading etc. and the City to assume

he responsibility of surfacing that portion which had been prepared. The estimated

ont to the Ci ty being aooroximately $300.00. On motion of Councilman Hyink, secondec

y Councilman Fletcher, the Engineer was authorized to proceed with this nroiegt.

Engineer Coffey also reported that an additional right-of-way of 25 f'eet had

een offered to the City provided the road would be widened where it makes a sharp

urn to the r..;ast and the trees at that point be r emoved to make a safer turn. On

motion of Councilman Thornquest, seconded by.Councilman Hyink, the Engineer was direc-)
ed to accept the additional 25 foo t right-of-way and do the necessary work as propos .

At this time kr. Struthers addressed the Board relative to putting a large
hanner across Orange Street at State, advertising the,football games to be played at

he .Orange Show Stadium in which Redlands and the schools in adjacent towns are partie
pating. On motion of Councilman Gunter, seconded by Councilman Fletcher, permission
as rcranted, the placing of the banner to be under the jurisdiction of the Street Dep

PLANNING COMMISSION
Minutes of Meet 1946, 4:00 o'clock P.M

Present: Mr. Brewster, Mr. Stitt, Mr. Wilson, Mayor Clapp, Chairman Ford,
Mr. Gowland, Engineer Coffey and Mr. Anderson.

The matter of the House of Prayer's Petition for a Church location at 106 West
uaonia was again considered and after hearing lengthy arguments from the floor, it waè
ecommended that the Council deny the application. This motion was duly made, mennn
nd unanimously carried.

The application of the Church of God in Christ for a location at the ,Northweatorner of Stuart and 6th Streets, was considered and as no oooosition to this had been
neountered, it was aooroved.

The application of Ernest W. Richards for the use of property on the Rast sidef First Street, 200 feet North of Stuart ibr a machine shop and drill oresses and
Pavy eauipment, was aporoved,

The application of Mrs, T,vman E, Jackson for permission to operate an Antione
Shon at No. 625 East Central Avenue, was acoroved.

Application to close the alley between Lota 31, 32 and 33, Tract 2083, Rogers
Terrace, was aooroved.

B, s, Livingston Petition for a Shoe Shoo at .901 Post Street, was aooroved.

Mrs. F. L. Sterling Petition to operate a .beauty shoo at 105 West Pioneer
venue was continued and it was suggested that she obtain written consent of adjacent
roperty owners.

As kr, Wilson reported that the lumber business contemplated for certain lots
.n the Balcom Addition was no longer interested in the proposed lease, Mr. Londont

hetition was not considered.

Walter þ|, GuyTs petition to remove a Peooer Tree on California Street between
Chestnut Avenue and Palm Avenue, was denied.

The following three Tree Petitions were aooroved.,
1

1. L R Weeks petition to 1+emove a Peoper.._on West side of Center Street and
6th from the corner of Fern Avenue going North.

2. Mrs. Doris Trusty petition to remove a Peooer tree at 1431 Park Avenue.

3. Frances Edna Hawlev petition to remove a Eucalyutus tree at 1736 Clay Street.

Respectfully submitted

Paul B. Wilson, Secretary.

On motion of wouncilman Gunter, seconded by Councilman Hyink, the recommenda-Lions of the Planning Commission were soproved.
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The resignation of,Mr, Fred W, Dowland as a member of the Planning Commission

vas accented on mnM on of Councilman Gunter, senonded by Councilman Fletcher.

On rnation of Councilman Fletcher, seconded by Councilman Hyink, Mr. Harold

Dike was annointed to fill the vacancy on the Planning Commission due to the resig-
nation of kr. Fred Gowland.

The application of o, Roy B, Lawrence f'or permission to keep one horse and

one cow on his property at Mariposa and Garden Streets was Franted, on motion of Coun-

cilman Thornouest, i seconded by Councilman Fletcher.

Engineer Coffey presented a petition by Max Stone to enlarge the driveways in

ront of his place of business at 316 East Lugonia Avenue from the present width to

5 feet to enable him to have sufficient room for large trucks and trailera to drive

in for repairs. After due discussion, on motion of Councilman Fletcher, seconded by

Councilman Thornquest, permission was .granted. the cost to be assumed byJür_.__Stone anc

the work to be under the supervision of the City Engineer. s

On ,motiori of Councilman Fletcher, seconded by Councilman Hyink, Fire Chief

Thomas and Fire Commissioner Thornquest were authorized to attend a convention at Lont

Beach October 26, and H. L. Tait, Supertendant of the Filter Plant, to attend a con-

vention to be held in San Francisco October 23-24, 1946, an allowance of %O..00 to be

allotted each one for expenses.

Engineer Coffey reported that most of the locks in the City Hall had been

chanced according 1;o instructions and those yet to be changed would be completed

during the next week, that keys for the new locks had been distrubuted to everyone

connected with the City Hall and that he had in his possession three master keys whic

had not been allocated. A complete list of all employees issued keys is maintained

in the Engineer's office. On motion of Councilman Fletcher, seconded by Councilman

Thornquest, it was directed that anyone else desiring a master key, check with the

Engineer.

Engineer Coffey reported that the foundations are in at the Veterans' Housing

Pro ject and he is now ready to advertise for bids to install the sewer line. On

motion of Councilman Thornquest, seconded by Councilman Eyink, the Engineer was auth-

orized to advertise for bids for installation of the sewer.

ANNUAL VACATION RE-WRITE

A new policy relative to annual vacations of City Employees was presented by

jEngineer Coffey and duly adooted, on motion of Councilman Fletcher, seconded by Coun-

cilman Thornquest and made a part of the general oolicy covering vacation and sick

leave attached hereto.

. CONTRACT WITH AIR REDUCTIONS CORPORATION

-- A contract with /Lir Reductions Corooration covering the CitWs suoply of Acety

lene and Oxyp;en was presented. On motion of Councilman Gunter, seconded by Councilmar

Hyink, the Engineer was authorized to execute this contract.
k j

STREET LIGHTS

Engineer Coffey reported that after a survey it was found that there were 21
.rmamental lights in the City not in ooeration at the oresent time. The cost. of

relamping these lights would be approximately $514.ß1 and the monthly expense of
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operation approximately J53.OO. On motion of Councilman Hyink, seconded by Councilman

Gunter, the Engineer's Department was authorized to ,put these lamos back into ooera .

Mayor Clapp brought up the matter of a recruiting stati..gn in nedlands for
Volunteer Naval Reserves. On motion of Councilman Hyink, seconded by Councilman

Thornquest, this matter was referred to Bill Adams and Erwin Hein.

PARKING METBRS

Mayor Clapp brought up the matter of Parking meters, stating that it was the

desire of the Council to arrive at some definite decision. Mayor Clapp then announce

that the Council was ready to hear from anyone in the audience interested in this
matter, whereupon Mr. Harold Harris spoke at length in opposition to having parking
meters installed in the downtown section. Mr. Harold Winters, also spoke in ooposition.
Mr, Ray Bowles representing a brand of parking meters then spoke regarding the benefits
to be derived by the City from parking meters. After much discussion and coming to
the conclusion that ,no decision was oossible at this time, Mayor Clapp inid the matter
on the table until some future date when a clear opinion of the desires of the citizen
|of Redlands in this matter might be forthcoming.

Souncilman Fletcher presented a drawing showing the prooosed Recreational
Buildings and a suggested site for said buildingso this site to be located in Pinetun
Park just West of the Sylvan Plunge. Councilman Fletcher stated that if this site and

the proposed drawings met with the approval of the Council, the Recreational Committe

would proceed with the matter of getting olans and specifications for the buildings
and arranging the financing thereof. After due discussion Councilman Fletcher was

instructed to follow up this matter with the assurance that the site selected met wit
bhe pooroval of the Council.

Engineer Coffey presented a document outlining duties and responsibilities of
Deoartment Meads which was discussed and Mop_td, on motion of Councilman Thornquest,
seconded by Councilman Fletcher, a copy of which is attached hereto.

Bills and Salaries were ordered oaid as .aoproved by the Finance Commissioner.

No further business demanding attention at this time, on motion, the Council

A ourned.

ttest :

City Clerk

fd of the City of rted ndf, California



EMPLOYEES VACATIONS & SICK LEAVE

CITY OF REDLANDS

In regular session of the City Council of the City of Redlands,

on the evening of 2 July 1946, the following policies per-

taining to Vacations and sick leave for City of Redlands

Employees, were adopted, to be effective this date.

1. In adopting a standard wage scale and uniform system of

promotion, certain deviations shall be made from the

existing method of calculatfng the individuals time and

allowances for holidays, sick time and vacation periods.

2. The proposed wage scale,for per diem employees is based

upon a 25 day month, which actually pays all employees

for the standard nationally recognized eight holidays

of each calendar year. Upon this basis, the practice of

paying employees for holidays not worked shall be discon-

tinued. When an employee actually works on one of the

designated holidays, he will receive remuneration at his

basic rate. This shall apply to all per diem employees

with the exception of those who are actually engaged in

administrative duties.

3. The employees classified as administrators -(superintendents

of the water, street, parks, disposal, recreation, or

cemetery) are to remain on a monthly schedule and are not

qualified to receive remuneration for overtime services

in that they are engaged in a full time catagory of

employment, subject to call for services at all hours of

the day.
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4. All regular employees shall enjoy the benefits of sick

leave and an annual vacation as set forth herein:

A. REGULAR EMPLOYEE

Each employee of the City of Redlands shall be on

the payroll of the City for six consecutive months

without drawing termination pay before he may be

qualified as a regular employee. Upon qualification
as regular employee he may enjoy the same privileges

of other regular employees, viz:

1. Sick Leave

2. Annual Vacation

3. Retirément Fund.

B. TEMPORARY EMPLOYEE

All employees not qualified as regular employees

shall be classified as temporary employees.

C. SICK LEAVE

Each employee shall be classified as a regular

employee before he shall be priv'ileged to

participate in the benefits of sick leave. Each

employee so qualified shall be entitled to a

maximum of 6 days each fiscal year. Such leave

may be accumulated from year to year, to a

maximum of twenty days. Compensation for such

leave will be made only after receiving a signed

statement by employee affected, stating nature and

extent of ailment, and in event of extended

illness, a statement from the attending physician.
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D. ANNUAL VACATION

All regular employees shall be entitled to an

annual vacation for the purpose of better

fitting themselves for the execution of the

duties of their employmont,

Each regular employee shall be entitled to
two calendar weeks of vacation each fiscal
year to be taken_ at a time which is least
inconvenient to the City of Redlands.

Employees not having completed a full fiscal
year.of employment with the City shall be

entitled to that portion of the vacation
determined by the period of time he has been

'

employed as a temporary and regular employee

prior to the first of July of any year$ or one

day gratis for each full month of employment.

Such annual vacatio-n is not to be accumulative
and is tc be taken following the fiscal year
earned.

The practice of permitting an employee to work

during assignnd vacation period shall be dis
continued.



Definition:

Subject to the direction of the City Council, it shall be the

responsibility of the City Services Manager:

I To æ±±aot general supervision of the Viator, Street, Park, Building,
Engineering, Heereation, Cemetery, and Disposal Departments of the
City of Redlands, affording a closer coordination in related
operations and functions of personnel and equipment;

to supervise the general operations of these departments,
securing special counsel as required;

to maintain an açloquate olorical force to prepare and keep
the required records and reports;

to promote general public relations; _

to administer spo cifically in: i

1. Budgeting and Accounting - to assure a means of re-
cording and reporting all transactions within each _

department, accuring the data required in preparationof:

(a) Cost analysis

(b) Estimates of new construction

(c) Rate study

(d) Expenditures of funds.

2. Personnel - to procure qualified personnel for
particular assignments, to judge adaptability to
work, to release from employment such personnel
failing to prove their ability to fulfill the
obl16ations of their positions.

II To act as general purchasing agent for all departments of the

City of Hedlanda.



CITY ELECTRICIAN

Definition:
TJuder direction, to layout and supervise the work of all

men engaged in construction, operation, maintenance, or
alteration of any and all eleobrical circuits or electrical
equipment under the cognizance of the City of itedlanas. To

prepare the plans and a pe cif ications ior all ne a e ons true tion
of ün electrical nature. To make tne necessary patrols, tests,
anci inspections to assure a maximum efficiency in operation of
al] electrical devices. To advise of existing discrepancies and

mit recomrnendation for correction thereof.

ical Task:

Under direction, to prepare plans anci specifications for
4ew installation of Street Lighting. To prepare plans and
a ecifications for invitations to bid on new construction.
To supervise the maintenance, repair, and construction of
electrical circuits in Street Lighting system, Lincoln Shrine,
the ¥rocellis, and all City buildings, as required. To pa trol
and keep in operation such circuits, replacing lamps as re--

quirdd, making necessary repairs and frequent tests to assure
a maximum efficiency of operation; and to do other work as

may be required.



CITY SURVEYOR

Definition:
Under direction, to prepare or supervise the prepartt;ion

of all surveys required in the maintenance, repair, and (on-

struction of all streets, roadways, alleys, sidewalks, otrbs,

gutters and appurtenances thereto; all stormwater drains

covered or open, and necessary bridges, diversions, and access

facilities, preparing the necessary profiles, plans, anc detailed

drawings therefor.

Typical Tasks:

To make the necessary surveys, keeping accurate re3ords

thereof; to prepare profiles, plans, maps or sketches there-

from; to establish the necessary bench marks, fixes and elevations

as required; to establish a uniform file of city maps with cross-

index, and to do other work as may be directed.



OPERATION SUPEilINTENDENT

WATER DEPT.

Definition:
Under direction, to layout and have charge of the work

of all men engaged in the maintenance, repair, operation,

construction, and development of all water sources, wells,

tunnels, or gravity water; water stowage, treatment plants and

connecting supply lines; and to do other work as assigned. To

coordinate his duties with the assignments of the Superintendent

of Construction of the Water Department.

ypical Taak:

Supervising the operation of f ilter plant, chemical

treatment plant, operation of booster pumps and well pumps;

seeing that proper water levels are maintained in reservoirs

ääå that demands are adequately met; keeping records of water

production, power consumption, water deliveries, reservoir

levela and sales of water to individuals and water companies;

installing, overhauling and repairing pumps, replacing and repairing

water measuring devices such as turbine meters; making efficiency
tests of pumping equipment, supervising subordinates in the

maintenance and repair of all equipment, preparing layouts and

spe cifications for new installations of all phases of work,

and submitting necessary reports as required to the Engineering

Department; and to do other work as may be required.



C ONSTRUCT ION SUPERINTENDENT

WATER DEPARTMENT

Definit ion:

Under di re e ti on, to layout an d have charge of the w ork

of all men engaged in the naintenance, repair, operation, and

construction of sewage and water distribution systems; and

to do other work as required. To coordinate his duties with
the assignments of the Superintendent of Operations of the
ïïater Department.

Typical Tasks:

Layout and design of new construction; assigning, super-
vising, inspecting, and assisting in the construction,
installation, maintenance, repair, and operation of water

main, water service connections, sewers, sewage system, and

sewage disposal plant; and to do other work as may be required.



GENERAL SUPER INTERDENT

VIATER DEPT.

Definition:
Under direction, to have responsible administrative charge

of the Municipal Water Department of the Cit y of Hedlands; to

layout and have charge of the w ork of all mem engaged in the

maintenance, repair, operation, construction, and development of
all water sounces, wells, tunnels, or gravity water; water stowage,
treatment plants and connectini; supply lines; to layout and have

charge or the work of all mon engaged in the maintenance, repair,
operation, and construction of sewage and water dia bribution
systems; and to do other work as required.

Typical Tasks:

Supervising the operation of filter plant, chemical treatment
plaat, ooerabion ci booster pumps and well purapsi seeing that
proper usber levels are mainbained in racervoirs and taat demands
are adeqùately met; keepinj records of water production, power
consumpt ion, wat er del iv erie s, reservoir le vel s Lá s ale s of water
to individuals and water companies; installing, overhauling and

repairing pumps, replacing and repairing Nacer aeasuring devices
such as burbine meters; making efficiency tests of pumping equipment,
supervising subordinates in the maintenance and repair of all
equipment, preparing layouts and specifications for new installations
of all phases of work, and submitting necessary reports to the
Engineering Department; layout and design of new construction;
assigning, supervising, inspecting, and assisting in the con-
struction, install ation, maintenance, repair, and operation of water
mains, water servicò connections, sewors, sewage system, and

sewage disposal plant, and to do other work as may be required.



STREET SUPER INTENDENT

Definitions

gnder dipaction, to layout, and have charge of the work

of all men engaged in the anintenance, repair and construction of

all streets, roadways, alleys, sidewalks, eurbs, gu:hters, and all
appurtenances theretoj all atomívater drains, covered or open, and

necessary bridges, diversions, and access faoilities. To design,
or check design, of all installations new, or menswed, for any or

all departments as directed. To make auch surveys, establish bench

marks, grades and/or fixes as may be direobed. To prepare such

plana, maps, profiles, elevations, or sketobes of those areas or
structures as directed; to authenticate auch legal documents as

may be required.

Typical Task:

To prepare the ne cessary plans, profiles, maps and sketches;
to establish the ne cessary bench marks, fixes and elevations as

required in the legal processes of asseaament districts. To layout
and supervise the work of all man engaged in the constructiðn,
cleaning, and maintenance of all eurbs, gutters, sidewalks, streets,
alleys and roadways within the City of Redlands; to supervise the

construction, cleaning, and maintenance of all stormwater drains; and
to do other work as may be required.



BEGREATION SUPERINTENDENT

Definition:
Under direction, to layout and have charge of the work of

. all men engaged in the recreation program of the City of Redlands;
to supervise all dances, swimming pools, tournaments of athletice,
fielcT parties, and such other recreational functions as authorized;
to keep an accurate account of receipts and disbursements made

therefore, submitting a monthly report of all asseta and liabilities
of the department,

Typical Task:

Under direction, to operate the swimming pools during summer

season; to sponsor dances, tournaments, field trips, and other
recreational activities; to keep an accurate record of receipts
and expenditures and submit a monthly statement of assets and

liabilities to the City Council; to perform additional duties as

assigned.



DISPOSAL SUPERINTENDEITT

Definition:
Under direction, to layout sad supervise the work of all

men engaged in the collection ænd disposal of all garbage, yard

trimming, trash, or other debris accumulating on private property;
to charge and collect for services rendered in auch collection
and disposal; to keep a set of books showing accounts receivable,
accounts paid, collections received, and a monthly statement of

assets and liabilities to be submitted to City Council; to

solicit as necessary to stDaulate the organization and retain it
as an asset to the City of Redlands; to coordinate his work with
the County Sanitary Inspector, County Health Officer, ? their
representatives.

Typical Task:

To prepare scheduled routes for collectors to afford a

maximum coverage vrith a minimura of travel; to supervise the

City Dump to assure a sanitary condition; to keep an accurate

record of ill accounts, submitting a monthly statement of assets

and liabilities; to solicit new business; and to perform other
tasks as required.



PARK SUPERINTENDENT

Definitions
Under direction, to lay out and have charge of the work of

all men engaged in the maintenance and improvement of all
facilitie a within the park system of the City of Redlands; to

be responsible for tbø triming and general care of all street

trees as directed; to propogate new trees, shrubs, and flora as

required; to do other work as required.

Typical Taska:

Planning, assigning and inspecting work; supervising em-

playees in nurturing, planting, transplanting and triming trees,
shrubs, flowers and plants, in grading and cutting lawns, and in
maintaining and repairing walks, vehicle a, trucks, tools, and

power mower equipment, requisitioning and directing the use of

seeds, plantings, fertiliser, tools and equipment; preparing
and maintaining work records and reports; preparing yearly
budget and supervising expenditures; planning the landaeaping
of park grounds.



CEMETERY SUPERINTENDENT

Definition:
Under direetion, to have responsible adminiatrative charge

of the Redlands municipal cemetery; to manage cemetery activities;
and to do other work as requißed.

Typical Tasks :

Planning, assigning, supervising and inspecting the work of
employees engaged in maintaining cemetery grounds and mausolema

and in interring bodies; supervising and checking the arrangement
and setting of markers and monuments; receiving visitors, ex-
plaining prices and perpetual care of cemetery property; selling
iot s, collecting money, and preparing contracts for lot sales and

for burial and other services; maintaining records of lots and

burials, and of financial transactions; supervising and assisting
in the arrangement a for burial services; plarming the landscaping
and embellishment of cemetery grounda; requisitioning supplies;
preparing monthly reports; checking and signing employees5 time
reports; directing the raising and harvesting of an orange crop
of several acres located on cemetery property.




