
MINUTES of an adjourned regular meeting of the City Council of the City of Redlands held in the Redlands
Plaza Conference Room, 2 East Citrus Avenue, Suite 15C, on February 16, 1993, at 9:00 A.M.

PRESENT Swen Larson, Mayor Pro Tem
William E. Cunningham, Councilmember
Dee Ann Milson, Councilmember
Jim Foster, Councilmember

James D. Wheaton, City Manager
Ronald C. Mutter, Assistant City Manager
Gary Luebbers, Assistant City Manager
Lorrie Poyzer, City Clerk
Ted Thomaidis, Redlands Daily Facts

ABSENT Charles G. DeMirjyn, Mayor
(arrived at 9:45 A.M.)

General Plan - Human Services Element - Community Development Director Shaw reported the
Human Services Element was prepared by a subcommittee of the General Plan Committee under
the guidance of the goals contained in the Redlands 2000 report. Nancy Hansel and Jane Holden
did the research and prepared initial drafts. Staff then worked with John Blayney to incorporate
the ideas into the General Plan format. The Human Services Element recognizes and addresses
the need for a coordinated effort to ensure there is an equitable distribution of human services.
Policies evolve around six primary areas: (1) coordination; (2) family needs; (3) day care; (4)
recreation; (5) health; and (6) education. Under coordination, implementation policies include
creating an Office of Human Services and Relations and the creation of a Human Services
Advisory Commission. Councilmembers expressed concerns relating to funding these services
and indicated they desired input from the organizations involved. It was also suggested the
mandatory language be reviewed. Day care implementing policies include providing incentives
to developers who incorporate day care in their projects and the preparation of a day care plan.
Implementing health policies include expansion of nutrition services in the City and coordinating
efforts for medical clinics. Finally, educational policies include expanded library services in
cooperation with the Redlands Unified School District.

General Plan - Economic Development Element - Mr. Shaw reported the Economic
Development Element was prepared by a subcommittee of the Redlands 2000 Committee.
Wanda Weder, Diane Clark, Betty Crosby, and George McIntyre researched and prepared an
initial draft element. Staff worked with the consultant to incorporate the ideas into the Draft
General Plan format. The Economic Development Element establishes a framework of policies
and potential actions to improve the economic development of the community. Specifically, the
element is concerned with an overall strategy to identify development potentials that will
broaden and stabilize the City's economic base.

Budget - City Manager Wheaton presented a recap of the Enterprise Funds as of December 31,
1992. Councilmember Foster moved to terminate any further water stock acquisition during this
budget year and to apply the remaining balance in that fund towards debt service. Motion
seconded by Councilmember Foster and carried by AYE votes of all present. Mr. Wheaton
reviewed his memorandum dated February 4, 1993, pertaining to preliminary speculations
regarding the 1993-94 budget. Councilmembers concurred to continue reviewing the budget at
their next study session on March 2, 1993.

The meeting adjourned at 9:55 A.M. The next regular meeting will be held on February 16,
1993, at 3:00 P.M.
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